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INTRODUCTION. 

1. I he H a t : ! c o f J u t l a n d m u s t a p p e a r t o m a n y as a g r e y 
mass of s h i p s m a n < e u v r i n g in ; imi o u t of t he b a t t l e s m o k e w i t h 
no p'• bjli t v o f a s c e r t a i n i n g t h e i r m o v e m e n t s w i t h c l e a r a m i 
d e l i n i t e p r e c i s i o n . T o a t t e m p t to d o so js c e r t a i n l y n o l i gh t 
t a sk . T h e o f f i c i a l r e p o r t s of i n d i v i d u a l c a p t a i n s r e p r e s e n t 
o n l y ;.n e f f o r t , o f t e n n e c e s s a r i l y h a s t y , t o r e d u c e the o b s e r v a t i o n s 
of a a u m b e r o f o b s e r v e r s i n t o o n e s t o r y ; a n d s i m i l a r l y t he 
d e s p a t c h e s o f t h e A d m i r a l s c a n be r e g a r d e d o n l y as a p r o v i s i o n a l 
a t t e m p t t o r e d u c e t h e r epor t s , o f i n d i v i d u a l c a p t a i n s t o a s i n g l e 
focus . 

l o o m a h i s t o r i c a l p o i n t o f v i e w b o t h m u s t be r e g a r d e d m e r e l y 
as rap id ' p r e l i m i n a r y s u r v e y s . B y t h e i r v e r y , nature- t h e y c o u l d 
be. n o m o r e , f o r a c o m p l e t e s u r v e y r e q u i r e s tin- care fu l a n d 
c r i t i c a l e x a m i n a t i o n o f e v e r y s o u r c e of i n f o r m a l ion — e v e r y l o g , 
e v e r y s ig j i a l l o g , e v e r y i n d i v i d u a l repor t . 

But. in a. b a t t l e w h e r e 154 B r i t i s h Hags a n d p e n d a n t s w e r e 
H y i n g th i s in i tself , is a h e a v y a n d ' l a b o r i o u s t a sk , a n d w h e n in 
a d d i t i o n i t is r e m e m b e r e d t h a i in t h e ca se o f m o s t sh ip s the 
s i g n a l v o l u m e s a l o n e n u m b e r at l eas t t h r e e o r four. 1 a n d t h e t o t a l 
n u m b r o f v o l u m e s runs i n t o h u n d r e d s , t h e m e r e p h y s i c a l l a b o u r 
o f a r r u t g e m e n t a n d c u s t o d y is a c o n s i d e r a b l e i t e m of w o r k . 

2 . T h e S h i p s ' L o g s a n d S i g n a l L o g s in c o n j u n c t i o n w i t h the 
o i i i c i a r e p o r t s m a y b e r e g a r d e d as t h e p r i n c i p a l s o u r c e s a v a i l a h k . 
B u t i-i a l a r g e n u m b e r o f sh ip s the logs u n f o r t u n a t e l y a r e o i 
l i t t l e i s s i s t a n c e . ' M a n v n a v i g a t o r s m e r e l y s a w " C o u r s e s as. 
r e q u i s i t e . " V e r y f e w , us in the ca se of the Marlborough, inser t 
a c o m p l e t e a n c k d e t a i l e d a c c o u n t o f e v e r y a l t era t ion o f c o u r s e a n d 
s p e e d . T h e d e t a i l s a r e p r e s u m a b l y t o b e f o u n d in -he n a v i g a t o r ' s 
n o t e b o o k , b u t t h e s e a r e not a v a i l a b l e , 2 t h o u g h an u n i m p e a c h a b l e 
s o u r c e f r o m an h i s t o r i c a l p o i n t o f v i e w . 

T h • d e f i c i e n c i e s of t h e l o g s a r e , h o w e v e r , in this case l a r g e l y 
s u p p h i u e n l e d b y i n f o r m a t i o n a p p e n d e d to t he c a p t a i n s ' r e p o r t s . 

But e v e n w h e r e t h e r e is s u f f i c i e n c y of i n f o r m a t i o n , v i sua l 
d i s c r e p a n c i e s in t i m e a n d p l a c e a r i s e . T i m e s d i f f e r iii d i f f e r en t 
sh ip s ,:iul in t he s a m e s h i p the t i m e s o f d i f f e r e n t o b s e r v e r s m a y 
d i f f e r , a n d d i f f e r e n t o b s e r v e r s see t he s a m e i n c i d e n t front d i f f e r e n t 
p o i n t s of v i e w . O n e sees t he d e s t r u c t i o n o f t he IniicUitiguhlc 

1 s gna l a m i W i r e l e s s , ( M i l I l a v a n d l ' . \ o i , A u x i l i a r y W i r e l e s s 
a n d \V-:el-ess K n t r y . In t h e ease o f t h e / > . . ; / / > » / « • t h e i e u e i e s o m e s e v e n 
o r e;glr . v o l u m e s k e p t , o f w h i c h a n u m b e r u e i e w i r e l e s s e n t r y r e g i s t e r s . 

- ' . ' l a e n a v i g a t o r is b o u n d t o p r o d u c e it at a c o u r t - m a r t i a l t o u c h i n g 
t h e sal n a v i g a t i o n o f his s h i p , but o n his safe r e t u r n t o h a r b o u r he can 
d r o p it o v e r b o a r d w i t h t he a n c h o r . 

( C 7 3 1 ) u:i 
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in the explosion of the bursting salvos, another in the 
disappearance of her hull beneath the waves . 

On the whole , h o w e v e r , tin; discrepancies in t ime are not 
very serious. T h e wireless logs rarely differ b y more than t w o 
oi" three minutes and in many case- are synchronous. 

1 he discrepancies in reckoning are more serious and. practi­
cal ly render lat i tude and longi tude reports valueless for establish­
ing re la t ive posit ions when the ships are close to one another . 
The Southampton's reports between 5 p .m. and 6 p .m. and the 
Falmouth's be tween 8.15 p .m. and 8.45 p .m. are instances of this 
deficiency. In all probabi l i ty its cause is par t ly to be found in 
the cumbersome lat i tude and longi tude code in force at the t ime. 

In addi t ion to the difficulty of establishing re la t ive posi t ions, 
those discrepancies introduce an element of c o m p l e x i t y , for three 
positions have to be considered, f o r instance, in the case of tie,' 
bearing of the I ran Duke and Lion when thev were approaching 
one anot her at 5.30, t .here a re 1 he Iron Duke's reckoning' posi I ion, 
the Iron Duke's actual posit ion, and the Iron Duke's bearing 
according to the Lion's reckoning all to be considered in ar r iv ing 
at an es t imate of the situation. 

8. The Signal and 'Wireless bogs const i tute another va luable 
source. Al l the signals made have been col lated b y the Signal 
Divis ion in a record of messages. 1 This has been carefully done, 
but one or t w o signals of minor impor tance are not to be found 
in it , and in some cases the t ime of receipt has become merged 
in tlie t ime of o r i g i n . / A m o n g s t the signal logs is ( l ie signal log 
of the Iron Duke handed in to .M. Branch. This is wr i t t en 
in ink, and froi.li a historical point of v i ew bears all the signs 
of hav ing been compi led subsequent ly 2 to the bat t le from other 
signal logs. O n l y t w o con t empora ry signal logs p r o p e r 8 of the 
D'on Duke h a v e been seen, both writ ten in pencil , one rather 
more careful ly than the other, bo h omi t t i ng a number of 
impor t an t signals p robab ly because the pressure of work of a 
fleet flagship led to the sys temat ic use of files and the logs we re 
not careful ly wr i t t en up. 

I t is difficult o therwise to account for the fact that the 
con t empora ry signal log of the Iron Duke is one of the most 
incomple te logs in the fleet for the actual bat t le . - In the case 
of the Lion, a fire apparent ly des t royed a number of the original 
forms. A word of thanks is due to the New Zealand's wireless log 
which was e v i d e n t l y kept b y an officer who noted all the " check 
and repeats " and repeti t ions, which are "very helpful. A l l these 

1 R e c o r d o f M e s s a g e s , B a t t l e of J u t l a n d , S . P . 0 2 0 8 5 . S i g n a l D i v i s i o n 
2 1 . 1 2 . I S ( p r i n t e d f o l i o ) . T i n s is t h e s o u r c e o f t h e s i g n a l s in H a r p e r , 
A p p e n d i x V I I T , a n d in J u t l a n d O f f i c i a l D e s p a t c h e s ( 1 9 2 0 ) , A p p e n d i x I I . 

2 I n c l u d e s .May 31 " t o J u n e 1 o n l y ; t h e h a n d w r i t i n g is t h e s a m e 
t h r o u g h o u t . 

a T h e r e a r e s e v e r a l v o l u m e s of v a r i o u s l o g s , i n c l u d i n g a u x i l i a r y l o g s , 
w i r e l e s s e n t r y log:?, c y p h e r r e g i s t r y l o g s , e t c . 
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signal logs arc kept at Dep t fo rd Y a r d . a careful compi la t ion 1 

of material from the ship's logs, signal log's and reports ol all 
ships which embodies all the relevant informat ion they contain 
was made by Captain J. E. T . Harper ' s Commi t t ee , and a 
complete compi la t ion of all the material in ships' logs has also 
been made by L ieu tenan t -Commander j . F . H . Pol len (His tor ica l 
Section, C . I . I ) . ; . 

I t might be thought that Wire less E n t r y L o g s which mere ly 
register the t ime of receipt or despatch and the sender were 
of l i t t le use, but this is far from being the case T h e y are useful 
in checking t imes and actual receipt . Ment ion has a l ready been 
made of one or t w o signals omi t t ed from the Record of Messages 
and consequent ly from the C o m m a n d Papers . One is a signal 
made b y the A d m i r a l t y to Commander- in-Chief , M a y 31, 1235, 
stat ing that the e n e m y ' s flagship was in the Jade at 1 1.10 a.m. 
T h e original is to be found in the W a r Reg i s t ry files. As it 
is one of the Special In te l l igence telegrams its text would 
not be in the wireless log, but in the Iron Duke's " I n " 
te legrams.- It is not there and has e v i d e n t l y gone astray. 
Here the wireless en t ry logs come in useful. T h e Iran Duke's 
wireless en t ry has an ent ry , " Cleethorpes, received 12.48, 
Cypher 1235, A d m i r a l t y to Commander- in-Chief , " and Lion's 
wireless en t ry has a s imilar ent ry , c lear ly p rov ing that it was 
rece ived. T h e signal had no direct incidence on the ba t t le but 
is of interest as in t roduc ing another v e r y impor tan t collect ion 
of records, namely , those of R o o m 40 , 3 where German messages 
were decyphered . 

On M a y 30, at 5.41 p .m. , the German Flagship made a signal 
to the Osifricstand to say that the direct ion of wireless wou ld 
be carried out b y W i l h e l m s h a v e n third entrance, which wou ld 
have the wireless call of the Commander- in-Chief , H i g h Sea 
Flee t . Th is was in a new key and was not decyphered t i l l the 31st 
at 6 p .m. Meanwh i l e , in the forenoon of the 31st, direct ionals 
placed the Commander- in-Chief ' s wireless call in the Jade and 
the above signal wen t out to this effect. Th is and infinitely 
more is to be found in this unique col lect ion which stands as a 
monumenta l product of Bri t ish genius in a field pract ical ly 
untouched before the war . 

1 E x t r a c t s f r o m r e p o r t s , l o g s a n d s i g n a l l o g s o f t h e sh ips p r e s e n t a t 
t h e B a t t l e of J u t l a n d ( t y p e s c r i p t f o l i o ) . 

2 T h e s e a r e in H i s t o r i c a l S e c t i o n C . I . D . , c lass i f ied as in Iron Duke, 
unde r s ix h e a d i n g s , A d m i r a l t y t o all sh ips , d i t t o VV a n d X c y p h e r s , P r i v a t e 
a n d P e r s o n a l , B a n d o t h e r S e c r e t ( t h i s i n c l u d e s S p e c i a l I n t e l l i g e n c e ) , 
I n t e r c e p t e d a n d G e n e r a l . 

3 T h e s e w e r e a r r a n g e d b v L i e u t e n a n t - C o m m a n d e r F r a n k B i r c h , 
R . N . V . R . , a n d L i e u t e n a n t W . T ' . C l a r k e . R . N . V . R . , in 1919-20 , in t h e 
H i s t o r i c a l S e c t i o n I . D . T h e r e c o r d s c o m p r i s e o v e r 2 ,300 v o l u m e s a n d 
i n c l u d e t h e v a l u a b l e c o l l e c t i o n of t he G e r m a n S e c t i o n , o f t h e I n t e l l i g e n c e 
' D i v i s i o n ( R o o m 14, C o m m a n d e r B r a n d o n ) w h i c h c o n t a i n s t h e m a t e r i a l 
t a k e n f r o m c a p t u r e d a n d s u n k e n sh ips . 

( C 7 3 1 ) B 4 



s 
The 1.1). H i s t o r y , 1 compi led by Lieutenants F. Birch and 

W . F. Clarke, R . N . V . R . , f rom these materials must be regarded 
as a most va luable and indispensable contr ibut ion to the s tudy 
of the war and has been v e r y helpful in presenting the German 
view of the bat t le . 

4. T h e next large col lect ion consists of the A d m i r a l s ' 
despatches and the reports of individual ships . 2 

These were photos ta ted for Captain Harper ' s use in 1920 but 
have become more readi ly accessible in the Jut land P a p e r s . 3 

I t should be noted that the Commander- in-Chief ' s first 
despatch and plan is da ted June IS, 1916 JM.05697 /16) ; on 
June 24 a second version of his despatch was fo rwarded 
(M.06495/16) . This omi t t ed the in t roduc tory remarks and the 
details of our ships being sunk and g a v e a short list of e n e m y 
vessels put out of act ion, in place of the long list of Certains and 
Probables in the first vers ion. The despatch in the pr inted 
C o m m a n d Papers is the fuller and earlier despatch of June IS, 
1916.' T h r e e tracings were also sent at different l imes bv the 
Commander- in-Chief , the first dated June IS, 1916, w i th the 
report of June 18, 1916 ; a second, dated June 19, 1916, sent 
on July S, 1916 : and a third, sent on Augus t 29, 1916. These 
tracks differ in the adjus tment of the track of the bat t le cruisers 
to that of the Ba t t l e F lee t . Tl te Jutland Papers give: the Plan 
of June IS , 1916 (P lan 1a) and of August 29, 1916 (Plan 4 a ) . 1 

5. In addi t ion t o these sources, Captain J. F. T . Harper ' s 
record and d iagrams of t h e battle ' ' have been of v e r y great assist­
ance and real ly represent t h e first stage of this work . B u t as there 

1 C o n t r i b u t i o n t o t h e S t u d y ' i f G e r m a n M o v e m e n t s , V o l u m e s I and 
I I , f o u r v o l u m e s , t y p e s c r i p t f o l i o , b y L i e u t e n a n t s B i r c h and C l a r k e , 
I n t e l l i g e n c e D i v i s i o n , 1919-20 . 

2 M . B r a n c h dos s i e r , f o u r v o l u m e s , f o l i o , c a r d b o a r d b o u n d — C o m ­
m a n d e r - i n - C h i e f ' s D e s p a t c h , B a t t l ' F l e e t , B a t t l e Cru i s e r s a n d L i g h t 
Cru i se r s , D e s t r o y e r s . 

n ( C o m m a n d ' P a p e r s , 1920) B a t t l e o f J u t l a n d , M a y 30 t o J u n e 1, 1916, 
Of f ic ia l D e s p a t c h e s , w i t h A p p e n d i c e s (603 p p . , S v o ) . T h i s is ba sed on t h e 
A I . B r a n c h doss i e r , b u t o m i t s l i s t s of r e c o m m e n d a t i o n s . T h e A p p e n d i c e s 
a r e v e r y v a l u a b l e . A p p e n d i x I — I n f o r m a t i o n f r o m G u n n e r y R e c o r d s . 
A p p e n d i x I I — R e c o r d o f M e s s a g e s ( f r o m S i g n a l D i v i s i o n c o m p i l a t i o n ) . 
A p p e n d i x I I I — A d m i r a l S c h e e r ' s R e p o r t o f J u l y 4, 1916 ( b u t not h i s 
s u p p l e m e n t a r y R e p o r t o f J u l y 16, 19.16). A p p e n d i x I V — L e t t e r , C o m ­
m a n d e r - i n - C h i e f ( A d m i r a l S i r J o h n J e l l i c o e ) t o A d m i r a l t y , o f O c t o b e r 30 , 
1914, w h i c h t h r o w s v a l u a b l e l i g h t o n t h e t a c t i c a l v i e w s h e l d b y t h e 
C o m m a n d e r - i n - C h i e f . T h e r e a r e 31 d i a g r a m s in t h e b o o k a n d in a s e p a r a t e 
case 12 B r i t i s h and 7 G e r m a n , the l a t t e r b e i n g r e p r o d u c t i o n s o f t h e d i a g r a m s 
a t t a c h e d t o S c h e e r ' s r e p o r t . T h e w o r k u n f o r t u n a t e l y l a c k s a n i n d e x . 

4 L o r d J e l l i c o e e x p r e s s e d t h e o p i n i o n t h a t t h e l a t e r p l a n o f A u g u s t 29 , 
1916, is t h e m o r e c o r r e c t , a n d has p o i n t e d o u t t h a t t h e n o t e on p a g e 51 o f 
t h e J u t l a n d P a p e r s is n o t c o r r e c t . * • ( 

u* Of f i c i a l R e c o r d o f t h e B a t t l e o f J u t l a n d , w i t h A p p e n d i c e s a n d P l a n s 
. ( p r o o f p r i n t 8 v o , 349 p p . ) , w i t h 18 d i a g r a m s . T h e " G e r m a n " d i a g r a m s 
h a v e b e e n r e p r o d u c e d in t h e C o m m a n d p a p e r . 
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is no such thing as f inal i ty in historical work , so there are certain 
points where the record is considered open to revision, more 
part icular ly in its representation of the movemen t s and courses 
of the German Fleet which differ w i d e l y from those of Scheer. 
Unt i l the German Staff account, of the bat t le is issued a certain 
element of uncer ta in ty must surround the German m o v e m e n t s , 
but Scheer 's report and diagrams p rov ide a large amount of 
rel iable mater ia l , and pending further informat ion must be 
accepted as the nearest approach to accuracy. 

I t is certain, for instance, that at 7.15 p .m. when the German 
Flee t turned a w a y the second t ime , the First Squadron was 
prac t ica l ly in line wi th the Thi rd Squadron, o therwise the turn 
of the Friedrich der Grosse to port , specifically s tated and clearly 
exp la ined in Scheer 's b o o k , 1 would be meaningless. These 
courses have been carefully revised wi th the assistance of 
L i eu t enan t -Commande r J. F. H . Po l l en , and the d iagrams 
a t tached to the apprecia t ion are based on this revis ion. 

6. It has not been considered necessary to a t tach a comple te 
plan showing the continuous track of each ship ; nor is it a l to­
gether desirable. A plan of this sort is necessary in the historical 
reconstruct ion of the ba t t le as a norm or standard to test the 
re l iab i l i ty of part icular s ta tements , but it must not be regarded 
as more than the adjustment of a number of v a r y i n g observat ions 
to a general mean. In some cases the course of a ship or squadron 
is certain, in. others less certain, in others again it is largely 
supposi t i t ious. A continuous track of a bat t le tends b y its v e r y 
nature to c o n v e y an impression of absolute accuracy which m a y 
be v e r y misleading unless accompanied b y a critical c o m m e n t a r y 
assessing the re la t ive degree of credence to be g iven to part icular 
port ions of it, and it is considered that a c o m m e n t a r y of this 
sort w o u l d o v e r l o a d the apprecia t ion. A l so a comple te and 
continuous track of the m o v e m e n t s of all vessels in a ba t t le , 
h o w e v e r desirable, m a y not a lways be possible. I f the incident 
is on a small scale, and the facts were accurate ly recorded, it. is 
easy to construct such a track. But when the incident is on a 
v e r y large scale or the facts are not r eco rded 2 or are insufficiently 
or inaccura te ly recorded, then it is be t te r to confine oneself 
to the main outlines of the bat t le . F o r instance, in the case of 
des t royer actions at night , the informat ion is genera lh ' so scanty 
that o n l y an a p p r o x i m a t e plan of their movemen t s can be 
r ep roduced . 3 

1 E n g l i s h t r a n s l a t i o n , p . 15S. 
- T o c a r r y t h e a r g u m e n t t o i t s e x t r e m e l i m i t , i t is useless t o a t t e m p t 

t o d r a w a n a c c u r a t e t r a c k o f e a c h sh ip in t h e B a t t l e of S a l a m i s . T h e . 
i n f o r m a t i o n is n o t t h e r e . 

: 1 T h e m o v e m e n t s o f s o m e o f t he 12th F l o t i l l a d u r i n g t h e a t t a c k o n t h e 
G e r m a n 2 n d S q u a d r o n m u s t r e m a i n u n c e r t a i n , a n d t h e i n d i v i d u a l r e p o r t s 
o f t h e b o a t s o f t he 11th F l o t i l l a w e r e n o t s e n t i n b y t h e C a p t a i n ( D ; . 
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W h e r e discrepancies occur in t ime, courses, ranges and bear­
ings, these all have to be adjusted so as to harmonise wi th one 
another and wi th c r i t enons of possibil i ty and probab i l i ty . T h e 
final adjustment which g ives a general ly correct v i e w of the ba t t l e 
is not based on any one record, but is more of the nature of a 
compl ica ted mosaic or puzzle, picture whose composi t ion requires 
a great deal of knowledge , skill and pa t i ence—how much can 
on ly be known to those w h o have tr ied i t . W h e n the genera l 
var ia t ions in t ime h a v e been ascertained b y a s tudy of the logs 
and records there remain three elements of place to be adjusted 
—the geographica l posi t ion in lat i tude and longi tude , the r e l a t i ve 
position of the enemy, and the re la t ive posit ion of one's o w n 
squadron and ships. In Captain Harper ' s d iagrams the la t i tude 
and long i tude of the Invincible, subsequent ly ascertained b y 
careful su rvey , have been used as a da tum point , and the posi t ion 
of the Iron Duke adjusted to it. For the re la t ive position of the 
e n e m y there are numerous heal ings and ranges, but the bear ings 
were usually in terms of red or green, and the ranges were 
rapid range finder observa t ions on a mis ty day and not carefully 
su rveyed distances. 

In the case of the re la t ive positions of our own ships and 
squadrons, the number of recorded observat ions is smal l . 1 

For these reasons i t has been thought bet ter to confine the 
apprec ia t ion to d iagrams of the more impor t an t phases of the 
bat t le , which are also simpler and clearer than a continuous 
track. 

T h e chapter on the Grand Fleet Ba t t l e O r d e r s is based on 
the col lec t ion made by the Tra in ing and Staff Dut ies D i v i s i o n . -

L o r d Jel l icoc 's " Grand Fleet " has been used to supplement 
the despatches, and ment ion should be made of " T h e F i g h t i n g 
at Ju t l and , " a va luable collection of personal narra t ives l a rge ly 
based on notes made during the act ion, compi led b y Lieu tenants 
H . W . F a w c e t t and G. W . W . H o o p e r . 

7. F ina l ly there are some sources which h a v e not been 
used because they do not. exist, but whose non-existence it 
is just as wel l to emphasise ; for instance, " instructions of the 
Cabinet " t o the Commander - in-Chief . 3 T h e W a r Council did 
a number of things which m a y be open to cr i t ic ism, but it neve r 

1 F o r t h e r e l a t i v e p o s i t i o n of t he B a t t l e F l e e t a n d B a t t l e C r u i s e r F l e e t 
b e t w e e n 7 p a n . a n d .S p . m . , t h e r e a r c o n l y f o u r r e c o r d e d o b s e r v a t i o n s , v i z . , 
Minotaur a t 7.10 p . m . ( f . P . 2 7 2 ) and a t -8 p . m . {Minotaur's t r a c k , P l a t e 2 4 ) , 
Shannon a t 6 .58 ( J . P . 2 8 0 ) and Calliope a t 7.2S ( J . P . 3 8 5 ) . A g a i n t h e r e 
w a s c o n s i d e r a b l e b u n c h i n g in t h e B a t t l e F l e e t d u r i n g d e p l o y m e n t , b u t t h e 
o b s e r v a t i o n s a r e t o o f e w t o e n a b l e o n e t o p l o t i t . 

2 G r a n d F l e e t B a t t l e O r d e r s ( p h o t o s t a t e d ) , 3 v o l u m e s , f o l i o , T r a i n i n g 
and S ta f f D u t i e s D i v i s i o n , 1919. V o l u m e 3 g i v e s t h e o r d e r s in f o r c e a t 
J u t l a n d . 

; ( I t w o u l d b e h a r d l y n e c e s s a r y t o m e n t i o n tin's p o i n t h a d i t n o t b e e n 
s e r i o u s l y d i scussed in. c e r t a i n q u a r t e r s . 
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got the length of issuing instructions to the Commander- in-Chief 
of the Grand Fleet as to the tactics he was to adopt on meet ing 
the enemy. N o r does the appreciat ion venture to deal with 
any personal factors. I t may be said, of course, that no 
one can criticise the batt le, for no one can place himself in 
the position of a N a v a l Commander- in-Chief surrounded by 
mist, bat t le-smoke and uncertainties with the safety of a 
huge fleet on his shoulders and measureless and untold 
responsibilities looming before and behind him. Such an 
argument mere ly leaves the bat t le where it was and fails to 
distinguish be tween the subject ive personali ty of the Com­
mander-in-Chief (which is not in question here) and the 
ob jec t ive events of the bat t le . I t s acceptance would mean the 
negation of his tory whose task it is to dispel the mist and 
uncertainties arising both in the bat t le and out. of it and to tell 
us whether, and how far, they were inevi table . T h e appreciat ion 
is wri t ten more par t icular ly for the use and instruction of staff 
officers and is an endeavour in the light of fuller knowledge 
and careful analysis to deduce lessons for their future guidance 
and inves t iga t ion . Let no one think that there arc no lessons 
to be g leaned from it or that a bat t le can be " ancient h is tory " 
before its his tory has been wr i t ten . T o those who s tudy it 
carefully and in tens ive ly there still remains a rich, unga.rnered 
harvest . Out of the sea where so m a n y of our sailors lie s leeping 
there arise t w o subjects of absorbing and perennial naval interest, 
which were cer ta in ly not so lved at the Bat t l e of Jut land and 
may not have been comple t e ly so lved since—an adequate system 
of naval tactics and an adequate system of staff work and 
command . 
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C H A P T E R I . 

T H E S I T U A T I O N I N 1916. 

Function of the Battle in Naval Strategy. 

1. T h e Ba t t l e of Jut land will rank as one of the great 
battles of naval history, but it cannot be understood wi thout a 
clear grasp of the influence of a decisive naval ba t t le on the 
general si tuation at the t ime. 

W i t h the except ion of occasional sorties, the German Fleet 
had been confined to its harbours from the beginning of the 
war, and it is mainta ined b y some that this form of b lockade 
dispensed wi th the necessity of a bat t le , and that the defeat of 
the enemy fieet in ba t t le would not have influenced the course 
of events . 

This a rgument demands careful scrutiny. W a s the Bat t l e 
of Jutland mere ly an incident of the blockade ? W a s its object 
merely to mainta in the b lockade ? W a s it won when the Germans 
were dr iven back to harborir ? Such, a theory , which would 
make the ba t t le mere ly an aspect of the b lockade, is inadmissible. 
N a v a l warfare has on ly four principal aspects, v i z : — 

Invas ion , and countei invasion ; 
A t t a c k of t rade, and defence of trade. 

These ends, which loom behind e v e r } ' naval operat ion, 
can only be comple t e ly ach ieved by the destruction of the 
enemy 's forces. T h e struggle m a y be spread o v e r long years 
of suffering and uncer ta inty , or i t m a y be grea t ly abbrev ia t ed 
by ba t t le . " 

There has been a t endency in recent years to depreciate the 
function of the ba t t l e in nava l s t ra tegy, but it must a lways p lay 
an essential part in the e c o n o m y of war, for it embodies t w o 
great principles of war—concent ra t ion , and the e c o n o m y of the 
decisive b l o w . 

The High Sea Fleet and the Baltic. 

2. Besides, the German H i g h Sea Flee t s tood for t w o things 
outside the b lockade—the control of the Bal t ic , and the control 
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of the Hel igo land Bight . Germany ' s pract ical ly undisputed 
control in the Bal t ic was a g rave obstacle to the blockade, and 
acted as a powerful impetus to neutral t rade . 1 In addit ion to 
supplies from the W e s t , it covered the impor tant Swedish iron 
ore traffic 2 which, in the opinion of the French General Staff, 
was as v i ta l to Ge rmany as the supplies from the Lorra ine and 
Luxembourg districts. But it had a still more important 
aspect. I t closed direct sea communica t ion with Russia. T h e 
stream of munit ions, food, and raw material that f lowed b y 
>ea to Great Bri tain, France and I t a ly from all over the wor ld 
was the life b lood of the Al l i e s ' armies, and it was the failure of 
this stream which led to the collapse of Russia and Roumania . 

The situation would have been great ly influenced in our 
favour b y the presence of British naval forces in the Bal t ic 
co-onerating with the Russians/ ' but so long as the High Sea 
Fleet was " in be ing ." they could not be spared from the more 
important area of the Nor th Sea.'1 T h e High Sea Fleet held the 
gave of the Baltic, in its hand : if it had been decis ively defeated, 
a British squadron could h a v e entered the Balt ic . Opera t ing 
from Russian bases such a squadron would have t ightened the 
commercia l b lockade , and opened a road of moral and material 
support to the Russian armies. 

The High Sea Fleet and the Heligoland Bight. 

3. But it was in the He l igo l and Bight that the control 
exercised b y the H i g h Sea F lee t exer ted its v i ta l influence on the 
war. Shut off from the high seas and not daring to risk a bat t le , 
the Germans had recourse to the gucr>\--dc-coursc with the 
submarine as its pr incipal weapon , and by June, 1916, the 

1 T h e t raff ic w a s g r a d u a l l y r e d u c e d b y d i r e c t i n t e r c e p t i o n a n d e c o n o m i c 
pressure in v a r i o u s f o r m s , b u t t h e s e m e a s u r e s d id n o t b e c o m e f u l l y e f f e c t i v e 
unti l the U . S . A . e n t e r e d t h e w a r in 1917. 

A m o u n t i n g in 1916 t o 4 - 3 5 m i l l i o n t o n s . S w e d i s h i r on o r e c o n t a i n s 
r o u g h l y d o u b l e t h e q u a n t i t y o f i r o n in G e r m a n and B e l g i a n o r e . I t w a s 
of t h e g r e a t e s t i m p o r t a n c e t o G e r m a n y , and an off icer on L u d e n d o r f f ' s s ta f f 
is r e p o r t e d t o h a v e sa id t h a t w i t h o u t i t G e r m a n y c o u l d n o t h a v e c o n t i n u e d 
the w a r a f t e r J a n u a r y , 19 I S . 

: i I n t h e f i rs t t w o y e a r s of t h e w a r , t h e R u s s i a n B a l t i c F l e e t s h o w e d 
i tself an e f f e c t i v e f o r c e in s e v e r a l c o n f l i c t s w i t h t h e e n e m y , a n d w i t h t h e 
he lp of a f e w B r i t i s h s u b m a r i n e s i t s u c c e e d e d in t e m p o r a r i l y i n t e r r u p t i n g 
t h e G e r m a n - S w e d i s h t r a d e on m o r e t h a n o n e o c c a s i o n . 

4 A t a c o n f e r e n c e h e l d o n S e p t e m b e r 17, 1914, in t h e Iron Duke, 
a t t e n d e d b y the F i r s t L o r d , C h i e f o f W a r Staff , D . I . D . , a n d s e v e r a l Hag 
off icers , i n c l u d i n g C o m m o d o r e s ( T ) and ( S ) , w h e n t h e q u e s t i o n of o p e r a t i o n s 
in t he B a l t i c w a s d i scussed , i t w a s d e c i d e d t h a t fo rces c o u l d n o t b e s p a r e d 
for t he p u r p o s e . AI .0078 /1914 . 
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destruction wrought b y it was already reaching alarming 
proport ions . 1 E v e n at that stage, the menace to our mercant i le 
marine domina ted eve ry other naval considerat ion, and the 
possibil i ty that lack of shipping might end the war before the 
Al l ied armies won it, was a l ready assuming a v e r y insistent and 
definite form. 

T h e most favourable area for intercept ing the submarine 
was, of course, the v i c in i ty of the German rivers and the narrow 
channels of the K a t t e g a t . W a s it not possible to close these 
passages c o m p l e t e l y b y mines and other measures ? Th i s was the 
first quest ion- considered by the Planning Section of the N a v y 
Staff on its const i tut ion in July, 1917, and after exhaus t ive 
inves t igat ion it was .decided that the High Sea Fleet rendered 
the per formance of this task impract icable . 

Less ambi t ious schemes for intercept ing the submarines 
were , h o w e v e r , tr ied, and not without a considerable measure 
nf success. Ea r ly in 1917 a large area in the Bight was 
notified as a mined area, and measures set on foot which resulted 
in the lav ing of nearlv 37.000 mines, in the Bight in 1917 and 
19 I S . 3 

The High Sea Fleet the Power behind the Submarine Campaign. 

4. This a t t emp t to block in the enemy submarines deve loped 
into a prot rac ted struggle be tween British minelayers and 
Ge rman minesweepers , in which the former had the immeasurable 
a d v a n t a g e of knowing the posi t ion of the German swept channels. 
T h e e n e m y was thus forced to accompany the submarines on 
both their inward and ou tward journeys by minesweepers , 
barrier breakers , and torpedo boats. These escorts had to b e 
suppor ted , and from 1917 onwards the main task of the H i g h 

1 G r o s s t o n n a g e o f B r i t i s h , A l l i e d and N e u t r a l sh ips sunk u p t o J u n e , 
1918 : — 

Percentage by 
By surface craft. By submarine. By Mines. Total. submarines. 

1914 . .' 222 ,432 2 ,950 78 ,152 303,534 -9 

1915 . . 59 ,076 1,048,293 170,380 1,277,749 8 2 

1916 . . 52 ,160 576 ,725 191,629 821,484 70 

( s ix m o n t h s ) ( S t a t i s t i c a l R e v i e w o f t h e W a r a g a i n s t M e r c h a n t 
S h i p p i n g , A d m i r a l t y , N o v e m b e r 23 , 1918.) 

2 T h e p l a n i n c l u d e d a c o m p l e t e b l o c k i n g o f t h e E l b e , K a t t e g a t a n d 
J a d e . 

: 1 M i n e s la id i n t h e B i g h t w e r e : 1914, n i l ; 1915, 4 ,538 in 9 m i n e f i e l d s ; 
1916, 1,782 in 17 m i n e f i e l d s ; 1917, 15,636 in 76 m i n e f i e l d s ; 1918, 21 ,105 

in 129 m i n e f i e l d s . ' 
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Sea Fleet was the support of the sweeping forces work ing far 
afield on the submarine routes. 1 

This is clearly described in the His to ry of German M o v e ­
ments . 2 " Gradual ly , as Brit ish mining act ivi t ies increased, 
the operations of the minesweeping units had been ex tended , 
and the provision of an adequate force to protect the vessels 
engaged, from raids, had become impera t ive . Th is force had 
steadily been reinforced. A t first merely a. half flotilla of 
destroyers, s t rengthened by a light cruiser or t w o ; b y June, 
1917, it was thought necessary to h a v e battleships in suppor t . " 
Al l German Commanders- in-Chief recognised " that if the 
Bat t le Squadrons were des t royed it would be impossible to use 
the B igh t . I t was on ly the support of the battleships which 
enabled the German minesweepers to carry out their tasks 
undisturbed. If that support perished, or was seriously 
weakened in a Meet act ion, then one of two things were bound to 
happen. Ei ther British mining would render all approach to 
the buses impassable, or the defensive minefields, left wi thout 
adequate support , would be forced, and the Bight overrun 
b y British craft. N o t one of them, not even Scheer, dared 
to risk a Meet action which might have had such disastrous 
results." 

As t ime went on the difficulties of egress and ingress increased. 
The. " w a y s " in the Bight were f requent ly closed, and from 
A p r i l , 1917, h o m e w a r d bound submarines began to be deflected 
through the K a t t e g a t , whilst by the end of the year that 
channel was also f requent ly used by outgoing submarines. 
"Early in 1918 about 1,400 deep mines were laid in the northern 
part of the K a t t e g a t , 3 but as the minefield was not patrol led 
by surface craft, it did not exercise any real influence on the. 
German submarines. T h e in tens ive mining of the B igh t just 
tailed to ach ieve comple te success because of the difficulties of 
a t tack ing the German sweeping craft and the inabi l i ty to p rov ide 
destroyers , etc. , for the control of the K a t t e g a t . These 
difficulties wou ld h a v e been g rea t ly reduced if the H i g h Sea 
F lee t had been dec is ive ly defeated, but so long as i t remained 
intact it was the bulwark behind which the submarines were 
able to cont inue their campaign . 

1 H i s t o r y o f G e r m a n M o v e m e n t s ( t y p e s c r i p t ) , 1.13., S e c t i o n 25, b y 
Bi rch a n d C l a r k e , p p . 8 1 , S4, 85 . S c h e e r . 2 9 1 . B y t h e end of t h e w a r s o m e 

o f t h e s w e p t c h a n n e l s e x t e n d e d m o r e t h a n 150 m i l e s f r o m t h e J a d e , a n d 
f r o m N o v e m b e r , 1917, t h e r e w a s g e n e r a l l y a w h o l e B a t t l e S q u a d r o n a 
c o n s i d e r a b l e d i s t a n c e o u t in s u p p o r t of t h e s w e e p e r s . 

- Ibid. 
3 T h e q u e s t i o n of l a y i n g m i n e s in t h e K a t t e g a t w a s of c o u r s e 

c o m p l i c a t e d b y n e u t r a l i n t e r e s t s . 
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Other Influences of the High Sea Fleet. 

This latent power of the High Sea Fleet to hold our forces 
immobi l i sed from other spheres of work adverse ly affected 
anti-submarine measures of e v e r } - sort. In October , 1917, a 
combined opera t ion wi th mines, mine nets, and Grand Fleet 
torpedo craft and submarines, resulted in the destruct ion of 
three submarines . 1 T h e opera t ion was a decided success, but 
was never repeated o w i n g to the demands for c o n v o y reducing 
the Grand Fleet des t royer force to the lowest possible l imi ts of 
ba 11 le req ui re meats . 

5. Down-St ra i t s can be ci ted as a contrast to the He l igo land 
Bight . T h e r e the surface control was in Bri t ish hands. As 
soon as the mines were p roper ly laid and the minefields were 
patrol led, the route became exceed ing ly dangerous and the enemy 
could on ly hope to reopen it by direct a t t ack on the patrols. 
S imi la r ly , the g igan t ic task of mining the N o r w a y - S h e t l a n d 
area- was forced upon us b y the H i g h Sea Flee t , in order to 
bring the minefield under the direct control of the Grand Fleet 
and b e y o n d the reach of the e n e m y ' s sweepers . 

Measures to p r even t the submarines coming out wen t hand 
in hand w i t h measures to protec t the t rade b y means of c o n v o y . 
But c o n v o y s suffered in the same w a y . It was not possible 
to supply enough des t royers for c o n v o y and at the same t ime 
keep the G r a n d Flee t ready for bat t le , and it was on ly the 
d e l i v e r y of Br i t i sh and the a r r iva l of Amer i can des t royers in tin 
end of 1917 and in 1918 which re l i eved the s i tuat ion. ; i 

In dea l ing w i t h the poss ibi l i ty of raids and invasion, the same 
mal ignant influence was at w o r k . So long as the H i g h Sea 
Fleet was " in b e i n g , " intact , and undefeated and able to come 
out in force , defens ive measures had to be adop ted against a. 
raid. Thus at the c o m m e n c e m e n t of hosti l i t ies on ly four out 
of six d iv is ions of the exped i t i ona ry a r m y were despatched to 
France, and throughout the war a large force was retained in 
the K i n g d o m for home defence. 

1 \J.50, U . 6 6 , a n d L ' . IOG. H . S . O p e r a t i o n s , O c t o b e r 11, 1917. T h e 
s u b m a r i n e s w e r e sunk in t h e m i n e n e t s a n d m i n e f i e l d s . T h e d e s t r o y e r s 
d r o v e the s u b m a r i n e s d o w n b u t s a w n o t h i n g t h e m s e l v e s a n d w e r e i n c l i n e d 
to d e p r e c i a t e t h e v a l u e of t h e o p e r a t i o n . 

2 T h i s m i n e f i e l d w a s d e s i g n e d t o c l o s e a n a r ea 220 m i l e s b r o a d a n d 
50 t o 160 f a t h o m s d e e p . I t w a s n o t in e x i s t e n c e l o n g e n o u g h t o j u d g e 
of i t s success , b u t i t p r o b a b l y d e s t r o y e d $i.x s u b m a r i n e s . 

3 Sec N a v a l S t a f f M e m o r a n d u m o n " B r i t i s h N a v a l P o l i c y " c i r c u l a t e d 
t o W a r C a b i n e t o n J u l y 4, 1917, w h i c h s t a t e d , " t h e G r a n d F l e e t , H a r w i c h , 
a n d D o v e r f lo t i l l a s m u s t b e k e p t up t o s t r e n g t h , and t h e t a s k o f finding 
a d d i t i o n a l n u m b e r s for c o n v o y w o r k is t h e o n l y o b s t a c l e t o i t s g e n e r a l 
a d o p t i o n . " 
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Effect oi a Decisive Naval Victory. 

lx T h e influence of the H i g h Sea F 'ec t can be t raced in e v e r y 
phaso and aspect of the war. I f it had been dec is ive ly defeated, 
the comple te b locking of the K a t t e g a t and He l igo land Bigh t 
would have become pract icable . This measure wou ld have 
meant the end of the submarine campaign and a consequent 
shortening of the war . I t s defeat would also p robab lv have 
opened up communica t ion w i t h the Bal t ic and have had the 
two- fo ld effect of increasing the economic pressure of the b lockade 
and encouraging. the Russians. I n eve ry other aspect of the war, 
a naval v i c t o r y wou ld have simplified operat ions and reduced 
the strain on the Bri t ish N a v y . Shipbui lding could have been 
s topped, and men, munit ions, and machinery d ive r t ed to the 
services of the war on land. 

7. But v i t a l l y impor tan t as a fleet action m a y be, it m a v 
not be possible to bring it about . T h e weaker licet may a v o i d 
bat t le . M e a n t i m e the trade must be pro tec ted , and one of the 
grea t p roblems of nava l s t ra tegy is to combine the demands 
of commerce defence wi th the requirements of a prospect ive 
bat t le . In the in te rven ing per iod , the at tacks on t rade m a v 
be so serious, or the necessities of t roop transport so urgent, 
that the Main Fleet m a y have to be called upon to assist them, 
which m a y entail l imitat ions on its instant readiness for bat t le . ' 

Under o rd ina ry circumstances, and in default <•>* special 
inte l l igence, the on ly w a y to br ing about a fleet act ion would 
have been for the Grand Flee t t o oppose the German submarines 
so e f fec t ive ly as to force the H i g h Sea Flee t to come out and 
support them. 

T h e ascending degree of offensive act ion which might have 
fo l lowed such a po l i cy is i l lustrated in the case of the Scandi­
navian t rade . T h e Germans a t tacked w i t h submarines ; we 
answered wi th dest royers and escorts ; the enemy replied wi th 
l ight cruisers, 2 which were in turn countered b y a bat t leship or 
ba t t le cruiser force from the Grand Flee t cover ing the c o n v o y s 
w h e n e v e r t h e y were at sea. F ina l ly , the who le H i g h Sea Flee t 
sallied out on Apr i l 23, 191S, w i t h the intent ion of a t tacking the 
c o n v o v off the N o r w e g i a n coast. T h e German a t tack mis­
carried o w i n g to fau l ty informat ion and an accident to the 
Moltkc / but had it been accomplished the Grand Flee t would 
have had a g o o d chance of in tercept ing the H i g h Sea F l e e t . 

1 F o r e x a m p l e , if G r a n d F l e e t d e s t r o y e r s w e r e c a r r y i n g o u t a n t i ­
s u b m a r i n e o p e r a t i o n s in t h e n o r t h e r n a rea , t he G r a n d F l e e t c o u l d p r o b a b l y 
be r e a d v for b a t t l e a t s h o r t n o t i c e in t h a t p a r t i c u l a r a rea , b u t t hese 
d e s t r o y e r s w o u l d h a v e t o be r e c a l l e d and fue l led b e f o r e a c c o m p a n y i n g 
the G r a n d F l e e t t o . s a y , t he s o u t h e r n a rea . 

- Briunnier a n d Bremsc. 
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These are the normal methods b y which a ba t t le is brought 
about . 

8. in practice, l i t t le or no a t tempt was made during the 
first two years or so of the war to ama lgamate the po l icy of 
trade protect ion wi th that of ba t t le . T h e Grand F lee t and all 
its a t tendant l ight craft s tood aside as if it had no concern wi th 
the submarine campaign . T h e brunt of the enemy ' s main line 
of a t tack was therefore borne b y the mercant i le marine, whilst 
the bulk of the anti-submarine work was left to s low trawlers 
and drifters manned b y untrained ratings lacking proper 
equipment and wi thout skilled direction or control . T h e trade 
had in fact to look after itself whilst the fleet was wa i t ing for a 
decisive bat t le . 

Mere a new element had entered naval war. Special intell i­
gence g rea t ly increased the chance of bat t le , for the m o v e m e n t s 
of the enemy could lie closely fo l lowed. Th i s g a v e rise to what 
may be called a po l icy of i m m e d i a c y . T h e Grand F lee t was kept 
ready to m o v e at any hour of the night or day on information 
of e n e m v m o v e m e n t s , and under these circumstances anv 
systemat ic co-opera t ion of Grand F l ee t destroyers in anti­
submarine opera t ions became imprac t icable . T h e normal 
methods of b r ing ing about an action had been superseded. 

But as this po l i cy of i m m e d i a c y , based on the hope of a 
fleet act ion, meant: the sacrifice of v e r y impor t an t interests, it 
was essential that e v e r y effort should be made to make the 
action decis ive . T h e fleet s tood apart from the protec t ion of 
trade only in order that it migh t deal one crushing and final 
b low at. the H i g h Sea F lee t . T h e whole pol icy of i m m e d i a c y 
was indissolubly l inked wi th the idea of a decisive bat t le and a 
vigorous tact ical offensive. D i v o r c e d from these conceptions, 
British s t ra tegy in the N o r t h Sea becomes futile and meaningless. 

C H A P T E R I I . 

T H E G R A N D F L E E T B A T T L E O R D E R S O F 

M A Y , 1916. 

Tactics before the War . 

9. T h e k e v to a ba t t le is to be found in the B a t t l e Orders 
which m a y be presumed to e m b o d y the tactical concept ions 
preva i l ing in the mind of the commander . These concept ions 
will par t ly depend on the-general l eve l of tact ical thought at the 
t ime, and a few remarks on this point wi l l not be out of place. 



W h e n war broke out there was no comprehensive or 
authori ta t ive tact ical doctr ine, and conflicting v iews were held 
on fundamental questions of principle. 

In the long per iod of peace after 1815, the real art of tactics 
seems to have died wi th Nelson. Formal movemen t s took their 
place, and a sys tem of manoeuvring was built up which bore 
no relationship to the realities of war. B idd lecomb ' s B o o k of 
Tact ics , published in 1850, marks a step towards the quadri l le­
like m o v e m e n t s which characterised the lat ter part of the 
nineteenth and the beginning of the twent ie th century. N o t only 
did these so-called tactics neglect the aspects of gun and torpedo 
fire, but qui te apart f rom the movemen t s i n v o l v e d , they tended 
to produce a faul ty system of command which, even in peace 
t ime, was responsible for at least one serious disaster. 1 Centralised 
and mechanical c o m m a n d became the vogue , and officers were 
moulded to a sys tem which had been responsible for most of 
the errors and failures of the eighteenth century. Exac t i t ude 
of s ta t ion-keeping and r ig id i ty of format ion were practised to 
the de t r iment of self-confidence and in i t ia t ive . T h e stress 
laid on accurate s ta t ion-keeping-as an end in itself, the sextants, 
speed cones, and signall ing which accompanied the most 
simple m o v e m e n t s , were all representa t ive of a system out of 
touch wi th the w e l l - p r o v e d principles of command . 

T h e r e had been a renaissance in tactical thought during the 
decade prior to the war, and the parade movemen t s which passed 
for tactics at the end of the nineteenth century had been left 
behind ; but there was sti l l no systematic study of the subject 
either afloat or ashore, and there was no staff competent to deal 
with tact ical quest ions. A great deal of work was done at sea, 
but there was no continuous p l an 2 running through it. Pi les 
of P . Z . d iagrams were accumulated, but, s tart ing wi thout a n y 
clear principles or l ine of inves t iga t ion , they frecpaently ended 
where they s tar ted. A t the W a r Co l l ege 3 the geometr ica l and 
mechanical side of the subject received more at tent ion than the 
v i ta l principles of c o m m a n d , and historical research—a necessary 
branch of tact ical s tudy—was neglected. 

1 L o s s of t h e Victoria, J u n e 22 , 1893. 
2 T h e t a c t i c a l e x e r c i s e s c a r r i e d o u t i n t h e H o m e F l e e t d u r i n g S i r 

W i l l i a m M a y ' s p e r i o d o f c o m m a n d (1909-1911) , s h o w e d a m a r k e d a d v a n c e 
on c o n t e m p o r a r y t h o u g h t a n d m e t h o d s , a n d his i n v e s t i g a t i o n i n t o d i v i s i o n a l 
t a c t i c s w a s p e c u l i a r l y a p p l i c a b l e t o a l a r g e f l ee t . U n d e r t h e p r e v a i l i n g 
s y s t e m , h o w e v e r , t h e r e w a s n o c o n t i n u i t y , a n d t h e y c a m e t o an a b r u p t 
e n d w h e n he h a u l e d d o w n his f l ag . 

3 T h e p r i n c i p a l i n s t r u m e n t o f i n s t r u c t i o n w a s t h e c o m p e t i t i v e t a c t i c a l 
g a m e ; b u t t h e T a c t i c a l B o a r d has v e r y d e f i n i t e l i m i t a t i o n s , a n d w h a t t h e 
g a m e s r e a l l y a m o u n t e d t o w a s a c o m p a r i s o n ' b e t w e e n t h e g u n n e r y a n d 
t o r p e d o materiel o f t h e o p p o s i n g fleets. S c o r i n g ru le r s t o o k n o c o g n i s a n c e 
of such f a c t o r s as i n i t i a t i v e , d e c e n t r a l i s a t i o n o f c o m m a n d , c o - o p e r a t i o n 
o f d i f f e r e n t a r m s , e t c . , a n d t h e s e w e r e n e g l e c t e d , i f n o t a c t u a l l y d i s c o u r a g e d , 
b y t h e s y s t e m . 
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10. At the outbreak of war , the only orders bearing on the 
bat t le tactics of the H o m e Fleet are to be found in a short 
m e m o r a n d u m 1 which defined the functions of the various tvpt s 
of vessels, and laid great stress on the necessity for in i t ia t ive <m 
the part of officers in command of squadrons and flotillas.-
T h e y avo ided the pitfall of l ay ing down anv hard and fast plan, 
and thus left the Commander- in-Chief free to conduct the bat t le 
according to circumstances, but thev lacked the clear definition 
of principle required to ensure convergence of effort . 

This memorandum does not appear in the Grand H r < t 
Orders / ' which were compi led after the outbreak of war when 
a vast amount .of business had to be transacted with great 
urgency. T h e r e was p robab ly little t ime to go into side issue* 
of inves t iga t ion or to study the evolu t ion of tactical thought 
discernible during Sir W i l l i a m M a v ' s and Sir George Callaghan's 
c o m m a n d of flic H o m e Fleet . The lack of a stall' must, howeve r , 
b e h e l d responsible (or anv deficiencies in t his respect. ( o r tactical 
research is a function of the Staff and not of the Hxeeu t iv r 
C o m m a n d . If tactical principles, s tanding orders, f o r manoeuv­
ring, etc. , were embod ied in a suitable manual, and cont inual ly 
revised in the light of current exper ience, an A d m i r a l on taking 
c o m m a n d should on ly have to prepare a diort memorandum 
expla in ing his. par t icular met hods of at tack. 

Grand Fleet Battle Orders. 
11. The orders ac tual ly in force a t J u l land consist o i s , , ine 

75 sheets conta in ing detai led instructions o n bat t le tactics a n d 
var ious other subjects. ' 1 T h e y should in- read in conjunction 

1 R e m a r k s on the c o n d u c t of a Meet in ;u t 'un, based on the e x p e r i e n c e 
g a i n e d in t h e m a n o e u v r e s a n d e x e r c i s e s of ••••.<• H o m e F l e e t s d u r i n g the 
y e a r 1913. S i r G e o r g e C a l l a g h a n . .M. 02 124 ' ! i. 

- J bid. p a r a s . 1 a n d (•>. " Of f i ce r s c o m m a n d i n g s q u a d r o n s a n d l l o t i l l a s 
in t he first p l a c e , and all off icers in c o m m a n d in .the s e c o n d p l a c e , must at 
all t i m e s he r e a d y t o a c t i f c i r c u m s t a n c e s r e q u i r e it on the i r o w n i i i i t i a l j v e 
and j u d g m e n t in a s s i s t ing the A d m i r a l t o defeat , the e n e m y . . . ve s se l s 
o u t s i d e t h e l ine o f b a t t l e m u s t n o t r e l y on r e c e i v i n g o r d e r s ; n o n e shou ld 
r e m a i n i n a c t i v e i f t h e y a r e a b l e t o m a k e e f f e c t i v e use of t h e i r f o r c e . . . . 
!,t m u s t be b o r n e in m i n d t h a t p r e c o n c e i v e d i dea s in a c t i o n m a y b e upset 
b v u n l o o k e d - f o r t a c t i c s b y the e n e m v ; it is for this r eason as m u c h as 
for a n y o t h e r t h a t Of f i ce r s m u s t b e t r a ined t o ac t on the i r o w n i n i t i a t i v e 
w h e n i t is c l e a r t h a t b y d o i n g so t h e v can . . . m a t e r i a l l y assist in t he 
e n e m y ' s d e f e a t . " 

: ' L o r d J e l l i c o e s a y s his b a t t l e o r d e r s w e r e based on a l i a l l . l c M e m o ­
r a n d u m p r e p a r e d b y h i m w h e n in c o m m a n d of t h e A t l a n t i c F l e e t ( G . F . 4 9 ) . 

•' T h e s e w i l l b e f o u n d in a n d S . D . D . c o l l e c t i o n , V o l . 111. T h e y un­
d i v i d e d i n t o 30 s e c t i o n s , t o g e t h e r w i t h a D e s t r o y e r A d d e n d u m and 
D i a g r a m s . T h e y a r e g r o u p e d u n d e r s i x j i c a d i n g s : B a t t l e O r d e r s (fur B u t t l e 
F l e e t ) , S e c t i o n s 1 t o X X I I ; G u n n e r v I n s t r u c t i o n s ( X I V t o X I X ) ; C ru i se r 
I n s t r u c t i o n s ( X X to X X V ) ; S u b m a r i n e I n s t r u c t i o n s ( X X V I ) ; D e s t r o y e r 
I n s t r u c t i o n s ( X X V I I t o X X X ) ; D e s t r o y e r A d d e n d u m w i t h D e p l o y m e n t 
D i a g r a m and M e m o r a n d u m H. .F . 0034 /39 o f M a y 1, 1916, on D e s t r o y e r 
A t t a c k , w i t h s ix p lans . I t a p p e a r s t h a t t he p l a n s a c c o m p a n y i n g th is 
M e m o r a n d u m , a l t h o u g h d a t e d 1st M a v , ' w e r e n o t issued t o t he F l e e t unt i l 
12th June , 1916. 
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with an important let ter ' from the Commander- in-Chief to 
the A d m i r a l t y , wri t ten in October , 1914 (30/10/1914, in 
M. 03177/1914), which throws light on much which they contain . 

Three main concept ions domina te the orders 

((/) The single line and the parallel course. 
(b) Long range. 
(c) Defens ive action against the torpedo. 

The principles of tactics tend to be lost sight of in long detai led 
instructions, and the orders never seem to get much beyond 
the idea of a. bat t le in a long single line against, an enemy steering 
a parallel course. But if the enemy refused to engage and 
turned a w a y , the superior ileet would then have to adopt what 
may be termed tactics of pursuit. I I ere one is faced with the" 
fact that the let ter of October . 1914, pract ical ly rules out the 
possibility of immedia t e pursuit, and nothing definite on the 
-uhjeet is to be found in the Bat t le Orders. 

Two sections deal more par t icular ly wi th the tactics of the 
Battle Fleet .- One deals exc lus ive!v wi th the tact ics of the 
Main Bat t le Fleet , and confines itself to the idea of an action on 
parallel courses in one long line which m a v be regarded as the 
Commander- in-Chief ' s ruling tactical concept ion, : ! A t t acks by 
divisions or squadrons an- forbidden, and a definite intent ion 
to light at long range and avo id close action is expressed. ' ' 
The 5th Batt le Squadron is cer ta inly detached from the Main 
Fleet. but the general idea is to use it for a prolongat ion of the 
battle line to the van or rear, according to the direct ion of 
d e p l o y m e n t . ' 

• T h e 3rd Bat t le Squadron (pre-Drea.dnoughts of the King 
EJxcarrf class) is g iven the right of independent manoeuvre 
ev iden t ly on account of its inferior speed and separate c o m m a n d . 

Menace of Torpedoes and Submarines. 

12. Funning right through the Orders is a caut ionary note 
as to the use which the Germans m a v make of submarines and 

1 A p p e n d i x I V . 
- S e e l ions V I 1. V I M . 

B a t t l e T a c t i c s . S e c t i o n V I I . pa ra 3, s a v s : " I n all cases t he r u l i n g 
p r inc ip l e i s t ha t the D r e a d n o u g h t F l e e t as a '.'.'hole k e e p s t o g e t h e r . . . 
and so l o n g as the f lee ts art.' e n g a g e d on a p p r o . x i m a t e l v s i m i l a r cour ses , the 
s q u a d r o n s shou ld f o r m o n e l ine of b a t t l e . " A g a i n , in pa r a . 13 : " A c t i o n 
on a p p r o x i m a t e l y s i m i l a r cou r se s wi l l be o n e of t h e u n d e r l y i n g o b j e c t s of 
n iv t a c t i c s — ( ! ) B e c a u s e it is the f o r m o f a c t i o n l i k e l y t o g i v e t h e m o s t 
d e c i s i v e resul ts ; ( 2 ) B e c a u s e i t is p r o b a b l e t h a t t h e G e r m a n s w i l l m a k e 
use of m i n e s if t h e v can d o s o . " 

1 In pa r a s . 5 and 7 : " I shal l p r o b a b l v d e p l o y o r m o v e t o a f lank w i t h 
A arcs b e a r i n g at a r a n g e of a b o u t 18.000 t o 20 .000 v a r d s . " . . . " In w e a t h e r 
of g o o d v i s i b i l i t y t h e r a n g e shou ld be b e t w e e n 15,000 and 10,000 y a r d s , 
the l a t t e r b e i n g r e a c h e d as the c n e m v ' s 'fire is o v e r c o m e : in t h e e a r l y 
s t ages o ! ac t i on I d o n o t d e s i r e t o c lose t h e r a n g e m u c h in s ide 14,000 y a r d s . " 

•' F i V c S e c t i o n V . 
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mines in a fleet act ion. Great stress is also laid on the menace 
of torpedo a t tack by the opposing batt leships and to rpedo craft, 
and the intent ion is expressed of keeping outside t o rpedo range 
until the enemy is beaten by gun-fire. L A n a t tack b y the e n e m y ' s 
to rpedo craft wil l be met by turning the fleet a w a y t w o o r more 
points.-

T h e warning that the enemy wi l l endeavour to d r a w the 
fleet o v e r an area previous ly prepared w i t h mines or occupied 
bv submarines frequently appears in the Orders, wh ich state 
that the Commander- in-Chief wi l l not fo l low if the e n e m y turns 
a w a v shor t ly after dep loymen t , as the m o v e m e n t would p r o b a b l y 
be in tended to draw the fleet o v e r submar ines . 3 

T h e F lag Officer leading the line is consequent ly w a r n e d to 
exercise great j udgmen t in leading in to close the range, ' 1 and in 
the event of the fleet dep loy ing on oppos i te courses, the V i c e -
Admi ra l leading the van is def ini te ly forbidden to circle the rear 
in cast- the enemy may have dropped mines. These precautions, 
arising from the threat of the minelayer and submarine, tended 
to l imit the act ion of divis ional leaders and possibly con t r ibu ted 
to a state of mind which saw submarines where they d id not 
ex i s t . 5 

A careful s tud} ' of the Bat t l e Orders leaves the dist inct 
impression of a centralised system of command . I t is true that 
decentral isat ion is ment ioned. For instance, the difficulty of the 
Commander- in-Chief exercising control over the bat t le line after 
tlie action commences is pointed out , 0 and V i c e - A d m i r a l s are g iven 
d iscre t ionary power to manoeuvre their squadrons independen t ly 
whils t conforming genera l ly to the m o v e m e n t s of the C o m m a n d e r -
in-Chief.' 7 But this delegat ion is prac t ica l ly over r idden in the 
next paragraph, where it is laid d o w n that the Dreadnough t 
Fleet as a who le is t o keep together , and that at tacks b y divis ions 
or squadrons are to be avo ided . F ina l ly , various condi t ions 
are enumera ted which might call for separate act ion on the part 
of divis ional or squadron c o m m a n d e r s , 8 and from these it can 
be seen that the discret ion g i v e n to them refers m e r e l y to 
p ro t ec t i ve measures against destroyers , submarines, and mine­
layers , or to al terat ions of course to a v o i d an a t tack on the van 

1 S e c t i o n V J 1 . 
- S e c t i o n I X . 
: | C o m p a r e l e t t e r o f O c t o b e r 30, 1914. 
4 S e c t i o n V I I , p a r a . 9. 
5 T h e r e w e r e n u m e r o u s r e p o r t s o f s u b m a r i n e s d u r i n g t h e b a t t l e , 

t h o u g h S c h e e r s t a t e s d e f i n i t e l y t h a t t h e r e w e r e n o n e i n t h e v i c i n i t y , w h i c h 
is c o n f i r m e d b y A d m i r a l t y spec i a l i n t e l l i g e n c e . 

K S e c t i o n V I J , pa r a . 1. 
7 Ibid, p a r a . 2. G . F . 49 a lso s a y s t h a t t h e n e c e s s i t y f o r w i d e d e c e n t r a l i ­

s a t i o n of c o m m a n d a f t e r t h e d e p l o y m e n t o f t h e fleet fo r a c t i o n was. 
e m p h a s i s e d . A c a r e f u l s t u d y *»f t h e G . F . B . O . s h o w s t h a t i t a m o u n t e d t o 
l i t t l e , a n d , in t he a c t u a l b a t t l e , p r a c t i c a l l y t o n o t h i n g so f a r as t h e B a t t l e 
F l e e t w a s c o n c e r n e d . 

8 Ibid, p a r a . 12. 
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or rear. The re is no ment ion of delegat ing author i ty to a t tack 
or close the enemy . Independent action was confined to 
defensive measures. 

Some of the instructions dealing wi th the " Conduct of a 
Fleet in A c t i o n " ' seem to clash with those ment ioned above. ' 
For example , the instructions for the guidance of leading ships of 
columns imp ly the possibi l i ty of the van, centre and rear divisions 
acting independent ly , and actual ly state the exact bearing on 
which the leading ship should alter course if it is decided to 
circle the e n e m y ' s rear,- though circl ing of the rear was forbidden 
in the previous sect ion. T h e necessity of closing the range to 
obtain decis ive results is also laid down as an abstract pr inciple , 
but is at var iance wi th some of the previous instructions. 

Deployment. 

13. T h e d e p l o y m e n t of the ileet. receives considerable 
a t tent ion in the Orders. T h e ' conven t iona l methods of 
dep loymen t f rom cruising format ion are dealt w i t h . 3 and an 
impor tan t d iagram is inc luded g i v i n g the posit ion which each 
.squadron and flotilla is expec ted to occupy after d e p l o y m e n t . 
T h e Ba t t l e F l ee t is shown in one long line 18,()0(-> yards from the 
enemy line w i t h the 5th Ba t t l e Squadron and Bat t le Cruiser 
Force t w o points on the engaged b o w of their own Ba t t l e Flee t , 
One and five miles distant r e spec t ive ly . Al l the cruisers, l ight 
cruisers and des t royers , excep t one squadron of each and one 
flotilla, are disposed ahead of the ba t t le line and Bat t l e Cruiser 
Force. T h e remainder are s ta t ioned at the rear of the line on the 
engaged quarter . In the even t of the enemy dep loy ing a w a y 
from H e l i g o l a n d , the 5th B a t t l e Squadron is a l lo t ted a posit ion 
at the rear of the line instead of the van . These Orders are 
representa t ive of the leve l of tact ical thought exis t ing at the 
t ime. T h e y are careful ly thought out, but are confined to the 
idea of a bat t le in a long single line. They never reached 
tactics of pursuit, and when the fleet turned into divis ions at 
6.55 p.m. , they b roke clown. 

Cruisers and Destroyers. 

A general explana t ion of the duties of cruisers is to be 
found in the instructions to cruisers e m p l o y e d on screening 
and looking out for the Ba t t l e F l e e t . 1 Stress is laid on the. urgent 
necessity of the Commander- in-Chief ge t t ing reliable bearings 
and distances of the e n e m y re la t ive ly to himself or one of the 

1 S e c t i o n V I I I . I t is s t a t e d a t t he h e a d of S e c t i o n V I I I t h a t i t is 
s u p p l e m e n t a r y t o t h e i n s t r u c t i o n s issued b y t h e A d m i r a l t y in M . 0426 1 3 / A 
o f O c t o b e r , 1913, a n d p e r h a p s t h i s a c c o u n t s f o r t h e d i f f e r e n c e b e t w e e n i t 
a n d S e c t i o n V I I . 

2 S e c t i o n V I I I , p a r a . 2. 
: ' S e c t i o n X X I I I . 
'» S e c t i o n X X I I . 
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Battle F lee t , 1 and it is pointed out tltat when the v is ib i l i ty is less 
than 12 miles references to the enemy ' s lati tudes and longitudes 
are quite useless, and that visual touch must then be maintained 
bet ween the report ing ship and the Commander- in-Chief by means 
of linking cruisers. 

The duties of bat t le cruisers, cruisers and light cruisers in 
a fleet action are expla ined at great length.- T h e gist of these 
instructions is, that the p r imary du tv of all classes of cruisers 
is to at tack vessels of a similar class so as to prevent any inter­
ference with the Ba t t l e Mee t , which must be left free to engage 
the enemy Bat t le Fleet . 

Stress is also laid on the necessity of keeping a look-out for 
submarines and d r iv ing off all ships which might be e m p l o y e d 
in conceal ing their posit ion. Armoured cruiser squadrons are 
detailed to prevent mines being laid in the path of the Bat t le 
Fleet , and are ordered to act w i d e l y from the Ba t t l e Fleet for 
this purpose and wi thout regard to any other considerat ion. 
Part icular stress is laid on the necessity of the light cruisers 
a t tacking the e n e m y torpedo flotillas and support ing their own 
flotillas in the per formance of this duty . T h e y are on ly to 
at tack the e n e m y bat t le line with torpedoes if they can do so 
wi thout prejudice to this du ty . 

Instructions for dest royers are contained in an A d d e n d u m 
to the Grand Fleet Orders. T h e y are in great detail , but their 
p r imary du ty is s tated to be that of s topping enemy destroyers 
b y engaging them at close range- before they can lire their 
torpedoes. A t t a c k on the enemy ' s Bat t le Fleet is defini tely 
relegated to a secondary posi t ion. 

T h e detai led plans for des t royer attacks given in the M e m o , 
of M a v 1 form a s tr iking c o m m e n t a r y on the actual events of 
the night of M a v 31. 

15. T h e letter of October 14, C) 14, : : deals main ly with the 
question of submarines co-opera t ing wi th the German Ba t t l e 
Fleet , and also with that, of a t tack from German torpedo craft. 
I t conforms wi th the principles embodied in the Ba t t l e Orders of 
1916. The i r Lordships are informed that if " the enemy ' s 
Ba t t l e Fleet should turn a w a y from an advanc ing fleet, I should 
assume that the intent ion was to lead us ove r mines and sub­
marines, and should decline lo be so draivn." I t is then stated 
that " the safeguard against submarines will consist in m o v i n g 
the B a t t l e Fleet at v e r y high speed to a flank before dep loymen t 
takes place or the gun act ion commences . " I t is recognised 
that the enemy m a y refuse to fo l low, and that this action might 
be deemed a refusal of bat t le , and might possible result in failure 
to br ing the enemy to action as soon as was expec ted and 

1 S e c t i o n X X I I . p a r a s . 6. 19 a n d 20. 
2 S e c t i o n X X I V . 
3 M . 0 3 1 7 7 / 1 9 1 4 . Ju t land P a p e r s ( C d . 1068) , A p p e n d i x I V , p . 6 0 1 . 
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hoped : Inn the Commander- in-Chief states that so long as he 
had the confidence of The i r Lordships he intended to pursue 
this pol icy, which in his considered opinion was the proper course 
to defeat and annihilate the enemy ' s Battle- Fleet . 

This letter, which received the general approva l of The i r 
Lordships, also emphasises the 'desirability of despatching the 
Harwich Force to join the fleet should an action be probable , 
and requested that this might be done. 

Tactical Conceptions of the Battle Orders. 

16. One of the main points arising out of a study of these 
Orders is whether the tactical conception of an action in one long 
line on parallel, courses was sufficient to meet the situation. 
W a s it capable of forcing an action on a reluctant fleet ? 

In the -ai l ing ship period, the rigid formula 'of live long line 
a lwavs failed to bring about decis ive results, and it was finally 
discredited after numerous failures' and endless courts-mart ial . 
Al though steam ships can be nian<cuvred with greater freedom, 
the same faults tend to deve lop unless definite precautions are 
taken to avo id them. Divis ional leaders must either be 
encouraged to at tack on their own ini t ia t ive in order to prevent 
the escape of a re t reat ing fleet, or a strong detached force must 
be used for the purpose. 

17. T h e decision of the Commander- in-Chief to keep outside 
the effective, range of the to rpedo , combined with the lack of 
any definite idea of concentra t ion, - meant that under the most 
favourable circumstances the bat t le must deve lop into a ship 
to ship ar t i l lery duel at long range. But the whole art of tactics 
(•(insists in massing superior forces against part of the opposing 
fleet, and bat t les are not won b y apply ing equal pressure all 
along the line. In eve ry case there is one part of the line the 
defeat of which will br ing about the collapse of the whole . 

e n v e l o p m e n t , or an o v e r p o w e r i n g at tack on part of the 
German Flee t , was the only certain method of forcing a decision, 
and whether this at tack were carried out against the van , centre 
or rear, the one essential factor was that it should be inspired 
with a de terminat ion to break up and in t imida te the enemy, 
upset his plans, and cut off his line of retreat. 

T h e Orders to the B a t t l e F lee t do not express any such inten­
tion, but the 5th Ba t t l e Squadron and Bat t le Cruiser Force were 
detached from it, and at first sight: this might seem to i m p l y an 

1 B a t t l e s of L o w e s t o f t . T o u l o n , M i n o r c a . K o d n c y and D e G u i c h c n 
( A p r i l 17, 17S0) , C h e s a p e a k e B a y ( S e p t e m b e r 5. 17S1) , e t c . 

2 T h e w o r d c o n c e n t r a t i o n is used h e r e in i t s t a c t i c a l a n d n o t in i t s 
g u n n e r v sense . A t t h e t i m e o f J u t l a n d t h e t e c h n i q u e of m o d e r n gun 
c o n c e n t r a t i o n w a s c o m p a r a t i v e l y u n d e v e l o p e d , b u t t a c t i c a l c o n c e n t r a t i o n 
is as o ld as fighting a t sea . D e K u y t e r a n d N e l s o n b r o u g h t i t t o a fine 
a r t d e s p i t e t h e d i f f i cu l t i e s of m o v e m e n t i n h e r e n t in t h e s a i l i n g s h i p . 
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intention for this fas t ' and powerful force to co-opera te wi th the 
Bat t le Fleet in an ove rwhe lming at tack on part of the H i g h Sea 
Fleet . But this was apparen t ly not the intent ion of the Orders , 
tor these vessels were mere ly directed to engage the oppos ing 
bat t le cruisers and prolong the line of d e p l o y m e n t , 1 whilst the 
pr imary function of the l ight cruisers and torpedo craft w a s 
definitely stated to be the protect ion of their own B a t t l e F l e e t 
from the German torpedo craft.- T h e use of these forces w a s 
therefore gove rned by the concept ion of l ike a t tacking l ike , 
which was at var iance wi th the idea of unit ing all ava i l ab le 
forces in an o v e r w h e l m i n g a t tack on part of the opposing fleet. 

Functions of Auxiliary Craft based on the idea of Defence. 

18. In deal ing wi th the functions of various craft the B a t t l e 
( h'ders s tate : " T h e aim of our Bat t le Fleet is the destruct ion 
<>f the e n e m y ' s batt leships, and to enable this to be done wi th the 
greatest ce r ta in ty , and in the shortest t i m e , it is of p r i m a r y 
impor tance that the whole a t tent ion of ships in the line should 
be g i v e n to this objec t , and should not be d i v e r t e d b y the 
proceedings of o ther classes of e n e m y vessels such as ba t t l e 
cruisers, cruisers, l ight cruisers, to rpedo craft or mine layers , 
all of which possess the p o w e r to inflict g rea t damage if the 
o p p o r t u n i t y is g i v e n to them. T h e du ty of p reven t ing inter­
ference w i t h our Ba t t l e Fleet belongs to vessels of genera l ly 
similar t y p e to those of the e n e m y . . . . and is not purely 
defens ive but should be ach ieved b y a t t ack . " : ! 

But if the var ious craft ment ioned " possessed the p o w e r 
(when used by the e n e m y ) to inflict great d a m a g e , " could t h e y 
not be used b y us to inflict reciprocal damage on the e n e m y ' s 
Ba t t l e Fleet , for when it was defeated, the bat t le wou ld be w o n 
and other craft would not ma t t e r ? T h e mere fact of a t t ack ing 
would force similar craft on the German side to protec t their 
Bat t le F lee t , and thus p reven t them interfering wi th the Bri t ish 
Bat t le Fleet . ' 1 Th is po l i cy of cruiser f ighting cruiser and 
des t royer des t royer is based on the doctr ine that the bat t le is to 
be won b y ar t i l lery fire5 alone and not b y tactics. 

T h e Orders prac t ica l ly renounced the use of the t o r p e d o , 
a l though the greatest results can on ly be ob ta ined b y the 
co-opera t ion and full use of all arms, and the gun b y itself cannot 
ach ieve the effect of a skilful ly combined at tack. 

1 D e p l o y m e n t d i a g r a m a n d S e c t i o n X X I V . 
- S e c t i o n X X I V (d) a n d d e s t r o y e r a d d e n d u m . 

: ! S e c t i o n X X I V . 
1 A s in t h e a t t a c k o f t h e 13th F l o t i l l a a t 4.15 p . m . a n d o f t h e 4 th L i g h t 

C r u i s e r S q u a d r o n a n d 11th F l o t i l l a a t 7 .35 a n d S.15. 
5 G r a n d F l e e t B a t t l e *Orde r s . D e s t r o y e r a d d e n d u m , pa r a . 5 : " I t 

is u n d o u b t e d l y t o o u r a d v a n t a g e t o e n d e a v o u r t o o b t a i n t h e f inal d e c i s i o n 
in a f lee t a c t i o n b y m e a n s o f s u p e r i o r g u n p o w e r . O u r t a c t i c s m u s t 
c o n s e q u c n t l v b e b a s e d o n th i s p l a n . " 
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I t would l)o difficult to maintain that this po l icy was not a 
purely defensive one. W h a t else could it be ? It meant that 
the British light cruisers and destroyers had to wait for the 
enemy 's moment of at tack, for the latter, sheltering behind the 
guns of their Ba t t l e Fleet , were not likely to expose themselves 
until that momen t ar r ived. T h e pol icy of awai t ing attack 
must . be regarded as a defensive one, for it surrenders the 
in i t ia t ive and p o w e r of surprise to the enemy, and the result 
was seen in the a t tack del ivered b y the enemy at 7.25 p .m. 

19. Des t royers first took a regular pari in fleet tactical 
exercises during. Sir W . M a y ' s command of the H o m e Flee t . 
and the ins t ruct ions ' which he suggested for their guidance make 
it clear that they were p r imar i ly intended to at tack the enemy ' s 
bat t leships w i t h torpedoes . Sir George Cal laghan's memorandum 
favoured the same v i e w . - I t laid down the functions of a t tack 
and defence, but s tated that the chances of per forming the second 
are more uncertain owing to the difficulty of p reven t ing the 
opposing to rpedo craft from reaching a favourab le position for 
torpedo a t tack. 

T h e fo l lowing extracts show that great stress was laid on the 
defensive role of destroyers in the Grand Fleet Ba t t l e Orders 

Unless conditions are clearly vcvv favourable for our light cruisers 
to be able to deal effectually with the German destroyers, it is 
impressed on all destroyer officers that their primary duty is to stop 
the German destroyers by engaging them, in close action before 
they can fire their torpedoes. If, therefore, their duly is to act 
against the German flotillas, torpedo attack on the German Battle 
Fleet is secondary to gun attack on their destroyers. . . ." 

T h e quest ion {i.e.. of a t tack) depends to a certain ex tent on 
re la t ive s trength in torpedo craft. W e r e the numbers in our 
favour or near ly equal, w e could afford to g i v e our destroyers 
greater f reedom in taking the offensive 41 the same time, it-
must be understood that our flotillas are not to miss a favourable 
opportunity for successful torpedo attack on the enemy's Battle 
Fleet."-1 

T h e general summary runs as fol lows : " T a k e up the best 
posit ion you can for offensive act ion for opera t ing against both 
the German B a t t l e Fleet and its destroyers , having always in 
view the relative number of. destroyers present on the two sides. 
. . . . If we have an approximately equal number of destroyers 
(which is i m p r o b a b l e ) , or if our l ight cruisers h a v e the des t royer 
menace wel l in hand, one of the t w o van flotillas should a t tack 
the e n e m y Ba t t l e F lee t i m m e d i a t e l y the. oppor tun i ty occurs 
after the fleets are engaged , assuming the range to be not 

1 N o t e s on T a c t i c a l E x e r c i s e s , H o m e F l e e t , 1 9 0 9 - 1 9 1 ) , p . 424 . 
- R e m a r k s on t h e C o n d u c t o f a F l e e t i n ' A c t i o n , M . 0 2 1 2 4 / 1 9 1 3 . 
: ) U n d e r l i n e d in t h e o r i g i n a l . 
4 D e s t r o y e r a d d e n d u m , p a r a s . 4, 5 a n d 6. 
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greater than 13,()()•') yards. I f you have to decide be tween his 
Bat t le Fleet and destroyers , the lat ter are to be g iven p r ima ry 
a t tent ion, so as to stop them before thev can tire their to rpedoes 
at our F l e e t . " 1 

I t would appear from the foregoing that the act ion of 
des t royer officers was par t ly to depend on the strength of the 
enemy flotillas, and that they would have to ascertain this 
before decid ing on their course of act ion. But even on. days of 
clear v i s ib i l i ty it was more than probable that some of the 
enemy ' s torpedo craft would be out of sight from our flotillas,-
and it is difficult to see how they were expec ted to obtain this 
informat ion. Floti l la Commanders were instructed not to miss 
a favourable oppor tun i ty of a t tacking, but each succeeding set 
of instructions laid stress on the necessity of defending the Ba t t l e 
Fleet , and impressed on officers that this was their p r imary 
function. 

W i t h these Orders in front of them, and wi th only a ve r \ 
l imi ted v i e w of the bat t le , officers who wished to at tack would be 
faced wi th the h e a v y responsibil i ty of jeopardis ing their p r ima ry 
duty in sending vessels to at tack the enemy ' s Bat t le Fleet , and 
in fact they made l i t t le a t t empt to do soy , 

Further , the idea of a t tacking with one flotilla and holding 
back the other when a favourable oppor tun i ty of at tack offered, 
had dis t inct d isadvantages , for success in such an attack depends 
largely upon the force with which it is de l ivered, and to produce 
the fullest effect, the fullest use must be made of all ava i lab le 
craft. 

Conception of Defensive Tactics. 

20. T h e spirit in which an action is commenced is, however , 
more impor t an t than the parti, ular dispositions adop ted . T h e 
self-confidence of a leader is the determining factor for or against 
v i c t o r y , and so long as the c o m m a n d is inspired b y the determina­
tion to des t roy the opposing fleet, the initial handicap of a 
faul tv tact ical plan m a y somet imes be o v e r c o m e / 1 

1 D e s t r o v e r a d d e n d u m , p a r a . 24 . 
- T h e G e r m a n p l an o f s t a t i o n i n g the i r flotillas on t h e d i s e n g a g e d s ide 

a n d a t t a c k i n g t h r o u g h t h e i r l ine w a s w e l l - k n o w n b e f o r e t h e w a r . 
3 O n l y t w o f lo t i l l a a t t a c k s w e r e m a d e d u r i n g t h e d a y — b y t h e 13th 

F l o t i l l a a t 4 .15 o n H i p p c r ' s s q u a d r o n ( b y o r d e r of t h e S . O . B . C . F . ) a n d b y 
the Slurr/; a n d i t s s m a l f d i v i s i o n a t 5.55 p . m . T h e a t t a c k s b y the Moresby 
a n d Onslow w e r e i n d i v i d u a l a t t a c k s . 

4 P r e v i o u s t o t h e b a t t l e o f C a m p e r c j o w n . D u n c a n i n t e n d e d t o m a i n t a i n 
t h e l o n g l i ne a n d r e p e a t t h e i n c o n c l u s i v e t a c t i c s o f t h e b a t t l e o f J u n e 1. 
A t e n d e n c y t o r e t r e a t o n t h e p a r t o f t he e n e m y i n d u c e d h i m t o h u r r y o n 
t h e a c t i o n , a n d , s i g n a l l i n g t o O n s l o w to a t t a c k t h e rear , Ire s t e e r e d for t h e 
c e n t r e o f t h e D u t c h l i n e . T h e a p p r o a c h t h e r e f o r e d e v e l o p e d i n t o t w o m o r e 
o r less p e r p e n d i c u l a r a t t a c k s led b y the f l agsh ips . W i t h t h e e x c e p t i o n 
of N e l s o n ' s v i c t o r i e s , th i s w a s t h e m o s t d e c i s i v e a n d hard f o u g h t b a t t l e o f 
t h e c e n t u r y , a n d i t w a s f o u g h t in d i r e c t o p p o s i t i o n t o his o w n o r i g i n a l 
a n d f a u l t v p l a n . 



The theory of the defensive is, however , so consistently 
implied in the Grand Mee t Orders, that a determinat ion to run 
no risks must bo regarded as part of its Commander-in-Chief 's , 
considered policy. 

This conception displays itself in two v e r y start l ing decision.-, 
viz.. : the refusal to fol low the High Sea Fleet should it turn 
a w a y during the opening phase, and the pre-determined m o v e ­
ment to a. Hank before engaging. I f these proposals were carried 
out. delay must inev i t ab ly occur in commencing the act ion, and, 
what is more serious, the German Fleet would be given, a. vers ' 
good oppor tun i ty of escaping a l together . 1 I t was as certain a> 
anyth ing is certain in war, that the German M e e t would not 
fol low the Grand Fleet , and that the only hope of a decis ive 
action lay in making the most of any oppor tune eontaet 
and denying the High Sea Fleet any oppor tun i ty of escape. 
W h e n the Commander- in-Chief ' s letter was wri t ten , the 
system of special intel l igence had not been deve loped , and 
the chances of a, fleet action were ve ry remote . - So far 
as could be foreseen at. that t ime, the oppor tun i ty , if it 
arose, was not l ike ly to recur, and in these circumstances 
the letter of Oc tober 30, 1914, must be regarded as e m b o d y i n g 
a concept ion of tactics which could not be reconciled with a 
decisive act ion. 

T h e menace from mines and submarines will be considered 
in greater detai l later, but if it were so serious as to just i fy these 
decisions, it was hardly sufficient to say : " Exercises at sea and 
exercises on the tactical board show that one of the most 
difficult m o v e m e n t s to counter on the part of the e n e m y is a 
turn a w a y of his line of b a t t l e . " 3 W h e n such a. v i ta l issue was 
at stake, a solution had to be found, and this was not far to seek, 
for the difficulties referred to could have been sensibly diminished 
by a more flexible tactical sys tem. If the e n e m y line turned 
a w a y in succession, an a t tack on the rear b y a strong detached 
force wou ld be one method of checking the retreat wi thout 
d rawing the a t tacking force o v e r the supposed submarine area ; 
or, again, the Grand F lee t was sufficiently s t rong to detach the 
ba t t le cruisers, and a strong squadron of fast batt leships to 
operate on the German van or rear : but such methods entai led 

1 T h i s w a s r e c o g n i s e d b v t h e C o m m a n d e r - i n - C h i e f , f o r he s a y s t h a t t h e 
e n e m y m a y re fuse t o f o l l o w , a n d t h a t his a c t i o n ( t h e C o m m a n d e r - i n - C h i e f ' s ) 
m a v be d e e m e d a refusal o f b a t t l e . C o m m a n d e r - i n - C h i e f t o A d m i r a l t y , . 
O c t o b e r 30 , 1914. M . 0 3 1 7 7 / 1 9 1 4 . 

- " T h e r e s e e m s t o be v e r y l i t t l e c h a n c e o f b r i n g i n g on a g e n e r a l 
e n g a g e m e n t . . . t h e d r e a m o f m o s t n a v a l o f f i ce r s s e e m s t o be a g r e a t 
sea f i g h t in w h i c h b y s o m e m e a n s o r o t h e r w e a r e t o b e e n a b l e d t o c o l l e c t 
a l l o u r fo rces t o g e t h e r a n d c rush t h e G e r m a n s a t o n e b l o w . T h i s , h o w e v e r , 
is o n l y a d r e a m . W h a t w e h a v e t o d o is t o d i s p o s e o u r f o r c e s so as t o 
p r e v e n t the G e r m a n s f r o m d o i n g us m o r e i n j u r y t h a n w e can p o s s i b l y h e l p 
a n d n e v e r t o mi s s a g o o d o p p o r t u n i t y o f i n j u r i n g t h e m . " S i r A . K . W i l s o n ' s 
m i n u t e on M . 0 3 1 7 7 / 1 9 1 4 . 

: : Vide S e c t i o n V I I , p a r a . 8. 
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a considerable degree of dispersion 1 and decentralisation of 
command , and they were not possible under the system out l ined 
in die Orders. 

S imi la r ly , the danger of to rpedo at tack was a necessary 
corol lary of the long single line, and it was f requent ly po in t ed 
out before the war that it could be grea t ly reduced b y d iv is iona l 
tactics. The re were , no doubt , strong object ions to adopting; 
a new system of tactics after hostili t ies commenced , but t he 
system was not ent i re ly new, for A d m i r a l Sir W i l l i a m M a v 
had pointed out its advan tages , and if the accepted and 
o r thodox tactics of the single line were so vulnerable to 
torpedo-a t tack , the difficulties of adopt ion should have been 
faced and o v e r c o m e . 

A l s o , if the risk from submarines and mines was so great as 
to prevent the British Fleet m o v i n g to a t tack across a certain 
area, was it not equa l ly possible for Brit ish submarines and 
minelayers to p reven t the German Fleet escaping o v e r a s imi lar 
area ? If w e could not use them, w h y should, the C o m m a n d e r -
in-Chief infer that the Germans could ? 

21. T h e true significance of the Commander - in -Chie f ' s 
le t ter of Oc tober 30 does not appear to have been apprec ia ted , 
and the sweeping nature of the tactical, considerat ions i n v o l v e d 
seems to h a v e been o v e r l o o k e d , for The i r Lordships made no 
remarks or cri t icisms on the fundamental questions raised 
therein. T h e on ly minute of any impor tance is b y Admired 
of the. Fleet Sir A . K . W i l s o n , - who points out. that there are 
great pract ical difficulties in br inging submarines to the scene 
of act ion, and that even if t hey do a c c o m p a n y the fleet on the 
surface, thev will a lmost cer ta in ly be left behind when the 
action c o m m e n c e s . 3 T h e fact that such a v e r y impor t an t le t te r 
could pass through the A d m i r a l t y wi thout thorough examina t ion 
must be a t t r ibu ted to the lack of an adequate staff organisa t ion . 
R e a d in the. l ight of later events , it can be seen that the con­
cept ion of bat t le tactics it contained, prac t ica l ly ruled out t he 
idea of a decision b y gun-fire and spelt the negat ion of the 
bat t leship . But the Ba t t l e Orders were based on ob ta in ing a 
decision by gun-fire, and so the whole tact ical sys tem became 
infected w i t h an e lement of inconsequence. I t is also i m p o r t a n t 
to note that at the t ime of the Ba t t l e of Jut land the then Fi rs t 
Sea L o r d was unaware of the existence of this letter, ' 5 a l though 

1 " D i v i d i n g t h e fleet a t o n c e g i v e s f r e e d o m t o s u b o r d i n a t e s , a n d in s o 
d o i n g , s t r i k e s a t t h e r o o t of t h e p u r e l y d e f e n s i v e f o r m a t i o n o f t h e s i n g l e 
l ine , a n d l e a d s t o an o f f e n s i v e m e t h o d of e n g a g i n g . " N o t e s on T a c t i c a l 
E x e r c i s e s . H o m e F l e e t , 1 9 0 9 - 1 9 1 1 . A d m i r a l S i r W i l l i a m M a y . 

'- S i r A . K . W i l s o n a c t e d in an a d v i s o r y c a p a c i t y t o t h e B o a r d . 
3 R e m a r k s o n C o m m a n d e r - i n - C h i e f ' s l e t t e r o f O c t o b e r 30 , 1914, 

M . 0 3 1 7 7 / 1 9 1 4 . 
4 " T h i s l e t t e r a p p e a r s t o h a v e b e e n s t o w e d a w a y , as I h a v e n e v e r 

seen i t t i l l y e s t e r d a y . " M i n u t e o f S i r H e n r y J a c k s o n , S e p t e m b e r 18, 1916. 
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it gove rned the tactics of the Grand Fleet , and should, if app roved , 
have led to a v e r y great modif icat ion in our Nor th Sea s t ra tegy . 1 

Centralisation of Command. 
22. Before discussing the Bat t l e Orders from the point of 

v i e w of tactical c o m m a n d , it is desirable to recall the. two 
conflicting concept ions which characterised it in the past. On 
the one hand was a s t e reo typed centralised system directed 
from the flagship which left as l i t t le as possible to chance. 
Opposed to this was a flexible system in which the admiral con­
v e y e d a general tactical idea of at tack, set it going, and left it 
to subordinate leaders to execute as the particular circumstances 
of the moment might require. Risks were freely accepted and 
offensive action encouraged. T h e fighting instructions of the 
eighteenth cen tury t y p i f y the former system, and Nelson 's 
method of c o m m a n d the lat ter . -

T h e Grand Flee t Orders indicate a reversion to the formal 
sys tem, for they were based on the conception of a ship to ship 
ar t i l lery duel d e v e l o p i n g on order ly and methodica l lines in 
accordance w i t h a s t e r eo typed plan to. which both sides would 
mutual ly adjust their m o v e m e n t s . T h e bat t le plan of the 
Grand Fleet in fact depended neither on the will nor intention 
of its leader, nor on the in format ion gained by his cruisers, but 
on the readiness of the e n e m y to conform to its movemen t s . 
Th is was a v e r y uncertain basis to build on. for the leader of a 
weaker fleet was hard ly l ike ly to conform to the idea 3 of a 
parallel course unless he were forced to do so. T h e v e r y tirst 
th ing Scheer d id i m m e d i a t e l y he apprecia ted that he was 
confronted b y the whole Bri t ish Fleet was to turn and run 
a w a y . 

Besides the concept ion of a formal bat t le on s t e reo typed 
lines, the Orders indica te a t endency to prescribe the actual 
methods of f ight ing, and to l a y d o w n in detai l h o w subordinates 
are to act, though general exper ience of war has shown that it 
is be t te r to l eave officers to use their own judgmen t according 
to the part icular circumstances of each case. 

F o r e x a m p l e — i n endeavour ing to legislate for a divisional 

1 I t w a s p o i n t e d o u t in C h a p t e r I , p a r a . 8, t h a t B r i t i s h s t r a t e g y in t h e 
N o r t h Sea w a s b a s e d on the i d e a t h a t t h e o n e and o n l y f u n c t i o n o f t he 
G r a n d F l e e t w a s t o s e e k o u t a n d d e s t r o v t h e H i g h Sea F l e e t , a n d t h a t t he 
p r o t e c t i o n o f t r a d e a n d a n t i s u b m a r i n e o p e r a t i o n s w e r e s u b o r d i n a t e d t<> 
this i d e a . 

2 S o m e w h e r e b e t w e e n t h e t w o w a s t h e s i g n a l b o o k s y s t e m i n t r o d u c e d 
b y H o w e a n d K e m p e n f e l t , w h i c h l ed t o t h e a b o l i t i o n o f t he F i g h t i n g 
I n s t r u c t i o n s a n d l e f t an a d m i r a l f ree t o a d o p t a n y t a c t i c a l p l a n he d e s i r e d . 
S igna l s a l o n e h a v e , h o w e v e r , a l w a y s f a i l e d t o o b t a i n a h i g h d e g r e e of 
c o - o p e r a t i o n , a n d i t w a s l e f t ' t o N e l s o n t o i n t r o d u c e t h e p e r f e c t s y s t e m , 
based o n o f f e n s i v e a c t i o n , d e c e n t r a l i s a t i o n o f c o m m a n d , a c o m m o n d o c t r i n e 
a n d c o - o p e r a t i o n as o p p o s e d t o m e c h a n i c a l o b e d i e n c e . 

3 S e c t i o n V I I , p a r a . 13 : " A c t i o n o n a p p r o x i m a t e l y s i m i l a r courses 
w i l l b e o n e o f t h e u n d e r l y i n g o b j e c t s o f m y t a c t i c s . " 
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des t royer at tack b y the Germans after the Brit ish dep loymen t , 
tlie Orders, instead of g i v i n g general directions, endeavour to 
p rov ide for three possible situations, and lay down the procedure 
to be fo l lowed in each, even to the number of vessels to be 
detached to meet the German at tack. 1 

But the consensus of exper ience in war, bo th on land and 
sea. tends to show that when a t t empts are m a d e to p r o v i d e for 
such cases by detai led instructions, some w h o l l y unforeseen 
con t ingency arises, and subordinates are then incl ined to await 
further instructions which are p robab ly not fo r thcoming at the 
crit ical moment . 

A ba t t le in which the reciprocal action of the e n e m y must be 
a. mat te r of conjecture cannot be embodied in a single formula. 
Mist and low vis ib i l i ty were probable condi t ions in the Nor th 
Sea. W a s the licet, under these condi t ions , still to keep outside 
to rpedo range, a course tan tamount to refusing action r 
S imi la r ly , was the principle of the single line to be adhered to 
and d iv is ional a t tack forbidden, if half the fleet we re engaged 
and the other half were out of sight of the enemy ? Or. if the 
ba t t le cruisers and 5th Bat t le Squadron found themselves in 
f avourab le posi t ions for a t tacking in conjunction wi th the Batt le 
Fleet whils t fall ing back after reconnaissance, were they to 
abandon them in order to take up the posi t ion- laid down in the 
D e p l o y m e n t D i a g r a m ? Or. if the condi t ions of mee t ing were 
such as to render the presence of submarines unl ikclv , was the 
leader of the van still to exercise great caution in " leading in " ? 
—and so on through all the doubts and perplexi t ies which, must 
a c c o m p a n y this sys tem of c o m m a n d , and which genera l ly result 
in subordinate leaders, hampered b y innumerable instructions, 
do ing no th ing or doing the w r o n g thing when some unforeseen 
con t ingency arises. 

23. T h e direct ion of the ba t t le should be centred in the 
Commander- in-Chief , but instead of trusting to signals to meet 
emergencies as they arise, or to cut-and-dried plans for mee t ing 
emergencies which m a y not arise, he should re ly on the trained 
judgmen t and spontaneous action of subordinates to carry out 
his ideas. Th is relationship m a y be the product of a general 
b o d y of doctr ine, as in the case of the French or German 
armies, or of individual teaching as in the case of Nelson , w h o 
ins t inc t ive ly grasped, all the essential principles of successful 
c o m m a n d . I t appears that at Jut land the sys tem of c o m m a n d 
was l imi ted to the signal book, and a cut-and-dried plan 
•suitable only to one particular set of circumstances.-

1 S e c t i o n V I I , p a r a . 14. 
- See D e p l o y m e n t D i a g r a m o f A p r i l 7, 1916. I t is v e r y p o s s i b l e t h a t 

t he C o m m a n d e r - i n - C l V i e f e n d e a v o u r e d c o n s c i e n t i o u s l y t o a d o p t a s y s t e m 
o f d e c e n t r a l i s a t i o n , b u t i t m u s t h a v e b e e n d i f f i cu l t f o r h i m t o d o s o . 
C e n t r a l i s a t i o n h a d b e c o m e an i n h e r e n t p a r t o f n a v a l c o m m a n d ; i t h a d 
c r e p t i n t o t h e b o n e s o f a l m o s t e v e r y n a v a l of f icer o f t h e e i g h t i e s a n d 
n ine t i e s , a n d h a d b e c o m e i n g r a i n e d in t h e s u b s e q u e n t g e n e r a t i o n o f f l ee t 
c o m m a n d e r s . 



Only the in i t ia t ive of subordinate leaders can produce 
results in modern batt le , but in i t ia t ive can only produce con­
vergent results when it is guided b y some general tactical idea. 
Instructions for cruising dispositions, station keeping, dep loy­
ment, etc., m a y be impor tan t , but they are subsidiary details. 
The main t h i n g — v e r y often the only th ing—for the higher 
command is to cichne c lear ly , briefly, and broadly the idea of 
manreuvre or at tack, so that, e v e r y o n e may act with the 
max imum degree of confidence and determinat ion in des t roying 
the opposing fleet. 

This was lacking, and al though in theory the orders seemed, 
to recognise the necessity for in i t ia t ive , in nine cases out of ten 
the adoption of a s t r ic t ly defensive pol icy entails surrendering 
the ini t ia t ive to the enemy . H o w , for example , could flotilla 
leaders exercise in i t ia t ive if their pr imary function were 
delinetl as the protect ion of their own battleships ? Under 
these circumstances, the in i t i a t ive lay with the enemy torpedo 
era ft which could genera l ly lire their torpedoes long before the 
opposing destroyers could at tack them. Instructions for main­
taining definite format ions , detai led procedure for avo id ing 
torpedo attack, orders as to the number of ships to be detached 
in certain eventual i t ies , etc. , g i v e no oppor tun i ty for the 
in i t ia t ive of subordinates. T h e y are the orders for the sentry 
not to leave his post, and belong to a h ighly centralised system 
out of touch w i t h the w e l l - p r o v e d principles of command . 

Submarines, Mines and Torpedoes.. 
24. T h e menace of the submarine, mine and torpedo, wi l l 

now be examined in greater detai l . F i rs t ly , with, regard to 
submarine traps. A t the t ime of Jut land, neither this count ry 
nor G e r m a n y possessed submarines capable of accompany ing 
the Ba t t l e Fleet wi thout g rea t ly hamper ing its movemen t s , and 
this reduced the chances of German submarines p lay ing an 
important role in a fleet ac t ion. Considering the great Brit ish 
superiority in cruisers, it would h a v e been ext raordinar i ly 
difficult for the Germans to foretell the exact meet ing place of 
the t w o fleets, much less to manoeuvre submarines into a 
favourable posit ion for a t tack. T h e y could on ly hope to do so 
by reducing the speed of the Ba t t l e F lee t , and work ing their 
submarines on the surface after the t w o fleets had sighted each 
other ; but this wou ld preclude the idea of surprise and 
concealment . 1 

T h e inherent quali t ies of the submarine were also unfavour­
able to its e m p l o y m e n t in a fleet action, for its vulnerabi l i ty and 
compara t ive blindness place it at a d i sadvantage when work ing 

1 Spec i a l cases can b e i m a g i n e d w h e n t h e d a n g e r o f a s u b m a r i n e t r a p 
w o u l d be c o n s i d e r a b l e , s u c h as o n e fleet p u r s u i n g a n o t h e r t h r o u g h a d e e p 
w a t e r channe l such as t h e S t r a i t s o f G i b r a l t a r , b u t t hese w e r e n o t t h e 
c o n d i t i o n s of t h e N o r t h Sea . 

( C 7 3 1 ) c 
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with surface craft, whilst its power of evasion makes it more or 
less independent of their support . Be ing the only t ype of vessel 
which suffers from close co-operat ion wi th other craft, the 
German submarines were l ikely to co-operate more effectually 
by taking up Strategical positions in the v ic in i ty of Brit ish 
harbours (as they actual ly did) than b y enter ing an area 
in which hundreds of vessels including destroyers are m o v i n g 
about at high speed. 3 

T h e possibil i ty of ent ic ing the Grand Flee t o v e r a minefield 
during the opening phase of an action in the open sea, was also 
more remote than migh t appear at first sight. A t the best of 
t imes a tactical minefield closes an area to friend and foe alike, 
and tends to l imit m o b i l i t y just when mob i l i t y m a y be all 
impor tan t . It was .fair to assume that the m o v e m e n t s of the 
British Fleet , wi th its immense superiori ty in cruisers, would 
be hidden from its opponent , and that the lat ter would not be 
in a position to foretell the exact direction and nature of the 
Brit ish at tack until it actual ly deve loped . Par t of the British 
F lee t , for instance?, migh t cross the German line of retreat and 
d r ive them back ove r their own minefield if it were laid too 
ear ly. T h e Germans migh t certainly endeavour to cove r their 
re t i rement b v dropping mines, but they p robab ly would not 
dare to do so until the t w o fleets were close to each other, 
when the operat ion would p robab ly be observed by the pursuing 
licet. A c t i o n of this kind might effectually de lay the at tack, 
but the element of concealment would be lacking. Hipper , 
in the ear ly part of the afternoon during his action wi th B e a t t y , 
ran through the v e r y area t raversed later b y the German 
Ba t t l e F lee t . H o w is one to know where to lay one's mines in 
the open sea ? T o lay them as the Abdiel did on a definite 
return route is another mat ter . 

25. A g a i n , there was the clanger of the to rpedo fired from 
surface ships. I t was s ta ted in the Orders that the enemy 
might possiblv have, to rpedoes wi th a range of 15,000 yards or 
more , and the d i ag ram of d e p l o y m e n t was apparen t ly based on 
this assumpt ion . 2 Bu t in January, 1916, the latest A d m i r a l t y 
i n f o r m a t i o n 3 g a v e the m a x i m u m range of the German 19-7 in. 
and 17-7 in. torpedoes as 10,000 and 6,500 yards respec t ive ly , 
and the extra 5,000 yards seems to have been of the nature of a 
margin of safety. 

T h e to rpedo by itself is an infer ior weapon . I t s aim is 

1 T h e G e r m a n s had n e v e r p r a c t i s e d t h e c o - o p e r a t i o n o f s u b m a r i n e s 
a n d b a t t l e s h i p s . S c h e e r , p . 10.4. O n t h e o n l y k n o w n o c c a s i o n b e f o r e 
J u t l a n d w h e n a G e r m a n s u b m a r i n e ( L \ 1 9 ) g o t in a m o n g s t t h e G r a n d F l e e t , 
i t m i s s e d i t s m a r k a n d w a s r a m m e d b y t h e Dreadnought. 

2 S e c t i o n V I I , p a r a . 7. 
3 G e r m a n T o r p e d o e s , M i n e s , e t c . , A d d e n d a t o F o r e i g n N a v a l O r d n a n c e , 

T o r p e d o , M i n e s , e t c . , 1916, p . 4. 
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very uncertain, and a l though it may strike a v e r y h e a v y b l o w , 1 

it has no ellect on the personnel except on the ve ry rare occasions 
when it actual ly sinks a ship. The gun, on the other hand, by 
the frequency of its h i t t ing , demoralises the personnel, des t roys 
the gun and torpedo control , and interferes wi th the power of 
hitt ing back. 

The chances of a. to rpedo hi t t ing a line of ships being 
proport ionate to the space be tween the ships, the British Fleet 
might , from a purely geomet r i ca l point of v i e w , counter a to rpedo 
attack by—= 

(a) K e e p i n g outside torpedo range or running outside when 
the a t tack takes place. 

(b) Presenting a nar rower target by turning towards the 
a t tack ing vessels. 

(c) Present ing a nar rower target by turning a w a y . 
Id) D i v i d i n g the long line into separated divisions or 

sub-divisions. 

W i t h regard to (b) and (c), a turn towards the enemy produces 
a nar rower target than a turn a w a y , as torpedoes are genera l ly 
fired from well before the beam of the ta rget . 

Comparison in Torpedo Power. 

26. In any case there was l i t t le justification for the theory 
that the Bri t ish F lee t was inferior to the Germans in power or 
torpedo at tack. Ship for ship the German capital ship and 
torpedo boat moun ted more tubes than the Brit ish, but this was 
balanced b y numbers , and the fact that the Brit ish carried a 
larger p ropor t ion of long-range torpedoes . In a fleet act ion, the 
German 17-7 in. and Br i t i sh IS in. were of re la t ive ly l i t t le use. 

The torpedo s t rength of the fleets present at Jut land is 
shown in the fo l lowing table : — 

T O R P E D O T L B E S A T R A T T L E O F J U T L A N D . -

B r i t i s h . G e r m a n . 
T v p e of V e s s e l . ~ ; — • ; 

21 in . 
• 

IS in . 19-7 in . 17-7 in . 

Ba t t l e sh ip s a n d B a t t l e Cru i se r s . . 86 ; 40 SO 64 
Cruisers - ! 29 
L i g h t Cru i se r s (it) i 6 16 10 
1 >cstrovers 236 j - 266 33 

; 3S2 1 75 362 107 

1 P r i o r t o t h e R u s s o - J a p a n e s e W a r , so l i t t l e a t t e n t i o n w a s g i v e n t o 
u n d e r - w a t c r p r o t e c t i o n t h a t t h e o r d i n a r y m e r c h a n t sh ip w a s p r o b a b l y 
less v u l n e r a b l e t o t o r p e d o e s than t h e p r e - D r e a d n o u g h t b a t t l e s h i p . T h e r e 
can, h o w e v e r , be n o c o m p a r i s o n b e t w e e n t h a t c lass o f b a t t l e s h i p a n d t h e 
D r e a d n o u g h t b a t t l e s h i p w i t h i t s c o n t i n u o u s t r a n s v e r s e b u l k h e a d s . 

- Fro.m i n f o r m a t i o n s u p p l i e d b v T o r p e d o D i v i s i o n , N a v a l Staff , 
in 1921. 

(C731) c2 
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In the even t ol a licet action there was, h o w e v e r , g o o d 
reason to expec t re inforcements b y the H a r w i c h Fo rce , and if 
the A d m i r a l t y had carried out what real ly amounted to a p ledge , 
the Grand Fleet wou ld have had 14 more 21 in. tubes in l ight 
cruisers, and 72 in des t royers . 

This wou ld have increased the British margin of super ior i ty 
in king-range torpedo tubes from 20 to 106, and the Bri t ish 
torpedo flotillas wou ld also h a v e had a greater number of tubes 
1han the German . In prepar ing the Ba t t l e Orders there was , 
therefore, no reason to assume that the Grand Mee t wou ld be 
re la t ive ly w e a k in power of to rpedo a t tack. W i t h regard to 
range, the m a x i m u m range of the Bri t ish 21 in. was 10,750 yards 
at 29 knots. T h e Germans had three marks of 19 '7 in. to rpedo 
in their licet at Jut land, and, failing informat ion as to the 
propor t ion in which they wore carried., their mean m a x i m u m 
range m a v be taken, which was 10,090 yards at 281 knots . 1 

The Brit ish 18 in. to rpedo had also a greater m a x i m u m range 
than the German 17-7 in. T h e super ior i ty of the Germans in 
torpedo a t tack was therefore based la rge ly on assumption, and 
even if infer ior i ty in to rpedo power were admi t t ed , it const i tuted 
on ly one a rm of the fleet. T h e object of bat t le is the destruction 
of the e n e m y fleet, and to a t ta in that end, the a t tack must be 
made wi th e v e r y ava i lab le weapon . Gun-lire can cove r and 
support to rpedo a t tack b y l ight craft, and the to rpedo can d r ive 
home and comple t e the w o r k of the gun. Weakness in one arm. 
can be balanced b y s t rength in.another , and if the British Fleet 
were weak in to rpedoes , it const i tuted all the more reason for 
v igorous a t tack w i t h the gun. This was precluded b y a turn 
a w a v , which must increase the difficulty of hi t t ing, if it did not 
ac tual ly run the fleet out of gun-range. I f the doct r ine of 
sys temat ica l ly turning a w a y to keep out of a weapon ' s range 
(and not of a par t icular to rpedo t rack) were appl ied to the gun, 
fleets would-keep out of gun-range and nava l warfare wou ld come 
to an abrupt end. 

C H A P T E R I I I . 

P R E L I M I N A R Y M O V E M E N T S — M A Y 2S-30. 

27. T h e appo in tmen t of A d m i r a l R e i n o l d Scheer to c o m m a n d 
the H i g h Sea F lee t in place of V o n Poh l was the first sign of 
a more offensive pol icy . A s A d m i r a l Command ing the Second 
Squadron he had chafed at the inac t iv i ty of the F lee t and had 
advoca ted a bolder s t ra tegy . H i s star was n o w in the ascendant. 
H e received his formal appo in tment as Commander- in-Chief 
of the H i g h Sea F lee t on January 18, 1916, and in February 
proceeded to Ber l in to a conference w i t h the Chief of the N a v a l 

1 F r o m i n f o r m a t i o n s u p p l i e d b y T o r p e d o D i v i s i o n , N a v a l Staff . 
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Staff, A d m i r a l V o n Ho.1t/.cndorlT,. where it was decided to adopt 
bolder measures. 1 V i c t o r y on land had not been achieved ; 
the. pressure of the b lockade was being keenly felt ; and it was 
hoped that the fleet 'by resolute and skilful sorties might do 
something to break the enemy 's stranglehold b y sea. T h e 
Emperor in person visited Scheer's flagship and publ icly 
expressed approva l of his pol icy . 

Scheer was a strong advoca te of ruthless submarine warfare , 
and he had hard ly been in command a month when the at tack 
on the Sussex2 led. to an outburst of neutral feeling and to a 
decisive N o t e from President Wilson threatening to break off 
relations with G e r m a n y . T h e German Gove rnmen t temporar i ly 
abandoned the idea of ruthless warfare, and issued orders on 
Apr i l 24 that the submarine campaign was to bo conducted in 
accordance with P r i ze regulations' i nvo lv ing visit , search and 
capture in due form. T i r p i t z resigned. Scheer, then at sea on 
his w a y to bombard Lowes tof t , recalled all submarines and 
announced that the campaign had ceased. This placed a number 
of submarines at his disposal, and plans were now drawn up for 
co-operat ion wi th them based pr imar i ly on the s t ra tagem of 
ent icing out the Grand Flee t and a t tacking it with submarines 
in the v i c in i ty of the Fas t Coast. 

I t was in tended at first to despatch a Bat t le Cruiser Squadron 
to b o m b a r d Sunderland in order to draw out the British Fleet , 
which was then to be a t tacked by submarines stat ioned on the 
Fast Coast and, if a favourable oppor tun i ty presented itself, 
b y the H i g h Sea Flee t i tself. 3 Sixteen U boats and a half-
dozen boats of the Flanders Flot i l la were to be stat ioned in 
suitable posit ions wi th orders to remain at their posts from 
-May 23 to June 1, repor t ing any m o v e m e n t s of British ships, 
and seizing any favourab le oppor tun i ty for at tack. Clear 
weather was, h o w e v e r , an essential condit ion for an operat ion 
of this sort, for air reconnaissance would be necessary to g ive 
the High Sea F lee t ample warning of the approach and c o m p o ­
sition of any Bri t ish force. Unfor tuna te ly , a spell of bad 
weather had set in : day after d a y the airship commander 
repor ted air reconnaissance impossible, and the Commander -
in-Chief finally dec ided to try the less risky operat ion of enticing 
the Bri t ish F lee t out by . a sortie in the direct ion of the Skagerak 
and the coast of N o r w a y . 4 

T h e submarines had been ordered to take up their position 
b y M a y 23, and as they were on ly to remain out till June 1, 
this became the last day for any operat ion in conjunction wi th 
them. On M a y 30 , 5 therefore, the High Sea Fleet was ordered 

1 S c h e e r , 105. J S c h e e r , 135. 
- M a r c h 25 , 1916. A t 0944 , B i r c h a n d C l a r k e , 377 . 

: i S c h e e r , 134. 
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to be in the outer roads of Wi lhe lmshaven b y 7,0 p .m. Th i r t een 
submarines were by this t ime ly ing off the Brit ish coast , 1 and 
L . 7 5 , after l ay ing on M a y 29 oft the W e s t coast of Orkney the 
mines which were to sink the Hampshire and lead to L o r d 
Ki tchener ' s un t imely end, was on her w a v home. 

28. These precursory movemen t s had not been made w i t h ­
out a t t rac t ing at tent ion. T h e British A d m i r a l t y was a l ready on 
the alert. On M a y 16 and 17 signals had been taken in repor t ing 
the depar ture of nine submarines, 2 an incident sufficiently unusual 
in itself to arouse at tent ion, and as several days elapsed wi thou t 
any sinkings being reported, it became clear that some special 
m o v e m e n t was afoot . But its precise nature still remained 
obscure, : J and there was nothing tangible t o indicate that it was 
part of a larger opera t ion to be carried out in direct conjunct ion 
with the High Sea Fleet . 

On M a y 28, howeve r , it became apparent that a more 
ex tens ive operat ion was on foot , for a s igna l 1 from the 
Commander- in-Chief directed all forces ' in harbour to be reach-
in accordance with his orders for March SO. This was supposed 
in R o o m 40, at the t ime, to refer to the despatch of forces to 
Tersche l l ing and Horns Riff to meet airships returning f rom a 
r a id . 5 But on M a y 30 it was fol lowed by a signal" order ing the 
High Sea Fleet to be assembled-in the outer roads of W i l h e l m s ­
haven b y 7 p.nb, which was confirmed an hour or so later b y a 
signal from Bruges to the submarines of the Flanders Flo t i l la , 
te l l ing them to reckon on German forces being at sea on M a y 31 
and June 1. It was clear that some considerable m o v e m e n t was 
on foot, and. at noon on M a y 30 a message was sent to the 
Commander- in-Chief , Grand Fleet , that there were indicat ions 
of the German F lee t proceeding out. 7 . T h e posit ion still remained 
obscure, but steps were taken to mc< t ihe cont ingency . H a r w i c h 
des t royers and minesweeping sloops on the East Coast were 
recal led, and C o m m o d o r e (S) was ordered to h a v e all submarines 
r eady for sea. A t 1536 a signal was made b y the Ge rman 
Commander- in-Chief , of which on ly a brief port ion was rece ived , 

' O i l S c a p a , I " .43 , 44 ; of f K i n n a i r d H e a d , C . 4 7 ; of f t h e F o r t h . 
U . 6 6 , U . f i 3 , U . 5 1 , I " . 3 2 , U . 7 0 , U . 2 4 , C . 5 2 ; o n t h e w a v t o t h e T v n e , U . 2 4 ; 
o f f t h e H u m b e r , U . B . 2 2 , U . 2 1 ; s o u t h of D o g g e r B a n k , U . 6 7 . H a r p e r 
D i a g r a m , G e r m a n [ I . 

2 S p e c i a l I n t e l l i g e n c e R e c o r d s . 
3 A c l e a r d i s t i n c t i o n m u s t b e d r a w n b e t w e e n . the i n f e r e n c e s d r a w n in 

R o o m 40 a n d t h e f inal a p p r a i s e m e n t g i v e n t o t h e m b y t h e D . O . D . a n d t h e 
C h i e f of t h e W a r S ta f f a n d F i r s t Sea L o r d . 

R e p o r t e d t o O p e r a t i o n s D i v i s i o n , 9 .40 a .m . , M a y 28 . 
5 B i r c h a n d C l a r k e , 377 . 
''• 0944 r e p o r t e d to O p e r a t i o n s D i v i s i o n , - 1 1 . 3 0 a . m . See A p p e n d i x G . 
7 " T h e r e a r e i n d i c a t i o n s t h a t G e r m a n F l e e t a r e t o b e in o u t e r r o a d s 

b y 7 p . m . t o - n i g h t , and m a v g o to sea e a r l y t o - m o r r o w . O b j e c t m a y b e 
t o h a v e t h e m r e a d y t o s u p p o r t r e t u r n i n g Z e p p e l i n s . S i x t e e n G e r m a n 
s u b m a r i n e s a r e n o w a t sea, m o s t of w h i c h a r e b e l i e v e d t o b e in N o r t h Sea ; 
t w o a re of f T e r s c h i l l i n g . " S e n t b v l a n d w i r e t o C o m m a n d e r - i n - C h i e f , n o o n , 
M a y 30 . 
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namely , " M a y 31, most secret ," but to the workers in R o o m 40 
this was enough to indicate that on M a y 31 most secret orders 
of some previous date were to be executed, and at 5.16 p .m. 
a message .went off to the Commander- in-Chief and Senior 
Officer, Bat t le Cruiser F lee t , to raise steam, fo l lowed by a further 
wire at 5.40 p .m. as fol lows : " Germans intend some operat ions 
commenc ing to -mor row and leaving via eastern route and Horns 
Reef . Opera t ion appears to extend ove r M a y 31 and June 1. 
Y o u should concentra te to eastward of L o n g For t ies 1 readv for 
eventua l i t i es . " T h e operat ions had begun. 

Disposition of the Fleet. -
29. The . Grand Flee t on this date was distr ibuted be tween 

Scapa F l o w , I n v e r g o r d o n , and Rosv th . 
T h e major port ion was with the Commander- in-Chief at 

Scapa. F l o w , including the 1st and 4th Bat t le Squadrons and 
3rd Bat t le Cruiser Squadron, with the 2nd Cruiser Squadron 
(only organised that day from the 2nd and 7th Cruiser 
Squadrons) , and the 4th L igh t Cruiser Squadron. W i t h them 
were the 4th Flo t i l la , part of the 1 Ith Floti l la [Castor and 4 boats) 
and 12th Flo t i l la . 

A t I nve rgo rdon were the 2nd Bat t le Squadron, the 1st 
Cruiser Squadron, and part of the'11th Flotilla (Kempenfelt and 
tfWits). 

Y i c e - A d m i r a l Sir D a v i d Bea t ty was at ko.syth with the Lion 
and 1st and 2nd Bat t le Cruiser Squadrons. T h e 5th Bat t le 
Squadron was there, too, with the 1st. 2nd and 3rd L igh t Cruiser 
Squadrons and the 1st Flot i l la (Fearless and 9 boa ts ) . : the 
13th F lo t i l l a (Champion and 10 boats) ; part of the 9th Flotilla ' 
(4 boats) ; and part of the 10th Floti l la (4 boats) ; also the 
seaplane carrier, Engadine. 

T h e usual bustle of preparat ions for leaving harbour ensued, 
and at the var ious ports the fleet began to rais-- s team. : ! 

Before sailing, a message from the A d m i r a l t y stated that the 
eight submarines which had sailed be tween M a y 16 and 20 were 
be l ieved to be still in the N o r t h Sea . 4 

T h e Commander- in-Chief had now to arrange for the con­
centrat ion of his forces. H e decided to proceed to a rendezvous 
in L a t . 57° 45 ' N . , Long . 4 ° 15' E., 240 miles from Scapa, and 
sent a te legram at 7.37 p .m. to Admiral . B e a t t y informing him 
of this posi t ion and direct ing him to proceed with the 5th 

1 L u n g F o r t i e s l ies a b o u t 6.0 m i l e s e a s t of S c o t t i s h C o a s t . S e n t t o 
C o m m a n d e r - i n - C h i e f and S e n i o r O f f i c e r , B a t t l e Cru i se r F l e e t , a t 5.40 p . m . , 
M a y 30 . 

- F o r d e t a i l s .sec A p p e n d i x A . 
: l A t F o s y t h , s i g n a l 5.45 p . m . , s t e a m f o r 22 k n o t s : a t I n v e r g o r d o n , 

s i g n a l (S.5 p . m . . f o r I S k n o t s ; at S c a p a , s igna l 7.5 p . m . , B a t t l e F l e e t raise-
s t e a m for 19 k n o t s ; a t 6.25 p . m . , 3 r d B a t t l e Cru i se r S q u a d r o n f o r 22 
k n o t s ; a t 7 p . m . , c ru isers a n d d e s t r o y e r s fo r 20 k n o t s . 

' A d m i r a l t y t o C o m m a n d e r - i n - C h i e f a n d S e n i o r Of f i ce r , B a t t l e Cru i se r 
F l e e t , 1812. 

( C 7 3 1 ) c4 
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Ba t t l e Squadron to a position in L a t . 56" 40 ' X . , L o n g . 5" E . 
(260 miles from the F o r t h ) . If lie had no news of the e n e m y by 
2 p .m. he was to stand towards the Commander- in-Chief , w h o 
would steer for Horns Riff. B e a t t y was also informed that the 
3rd Ba t t l e Cruiser Squadron, Chester and Canterbury, wou ld 
leave with the Commander- in-Chief , but might be sent on to the 
bat t le cruiser rendezvous . 1 These t w o rendezvous w e r e 64 
mi l e s 2 apart , a distance; which in the l ight of later even t s must 
be regarded as excessive, and which meant in fact that the t w o 
port ions of the Fleet were never ac tual ly in visual touch before 
the act ion. 

I t m a y b e assumed t h a t t h e Commander- in-Chief in select ing 
t h e ba t t le cruisers' posit ion, expec ted to g e t in to touch w i t h t h e 

e n e m y there, in which case no real advan tage could accrue from 
t h e main b o d y being ove r 60 miles a w a y . T h e nearer t h e Grand 
Fleet was t o t h e enemy, t h e more t ime would b e ava i l ab l e t o 
bring t h e e n e m y t o act ion, qui te apart from t h e difficulties t h a t 

might arise and did arise- in report ing t h e enemy, due t o t h e 
squadrons never hav ing b e e n in visual touch. / T h e C o m m a n d e r -
in-Chief states- t h a t h e f e l t no anx ie ty in regard to t h e a d v a n c e d 
position of Sir Dav id Bea t ty ' s force, and it is true t h a t , suppor ted 
by t h e 5th Bat t le Squadron, it could hold its own against t h e 1st 
Scout ing Group , t h e on ly force able t o c o m p e t e with it in speed, 
but there still remained t h e l ikelihood o f de lay in br inging t h e 
e n e m y t o act ion, and o f possible errors in repor t ing his pos i t ion . 

T h e r e can b e l i t t le doubt that the Commander - in-Chief 
should have been a s close a s possible to the Ba t t l e Cruiser Fo rce , 
subject on ly t o the condi t ion of keeping out of sight of the e n e m y . 
These condi t ions w o u l d , have been met b y a r endezvous in 
57° N . , 4° 15' E. , 255 miles from Scapa , 4 and 28 miles 300° from 
the Ba t t l e Cruiser Fo rce . Such a rendezvous w o u l d have 
ensured visual touch, and wou ld p r o b a b l y h a v e led t o direct 

1 C o m m a n d e r - i n - C h i e f t o S e n i o r O f f i c e r , B a t t l e C r u i s e r F l e e t . 1937, 
r e c e i v e d 8.15 p . m . 

2 A d m i r a l B e a t t v ' s r e n d e z v o u s w a s 64 m i l e s 157° f r o m t h a t of t h e 
B a t t l e M e e t . 

3 D e s p a t c h . J u n e 18, 1916 ( J . P . ] . ) . 
4 T h e C o m m a n d e r - i n - C h i e f ' s r e n d e z v o u s w a s 240 m i l e s f r o m S c a p a , 

r e q u i r i n g an a v e r a g e s p e e d of 15.J. k n o t s f o r t h e 1 5 3 hour s . T h e a b o v e 
r e n d e z v o u s w o u l d h a v e b e e n 255 m i l e s , r e q u i r i n g a s p e e d o f 1 6 - 2 k n o t s . 
T h e s e p a r a t i o n of t h e B a t t l e C r u i s e r F o r c e h a d g i v e n r ise t o a d a n g e r o u s 
s i t u a t i o n a t 7 a .m . , D e c e m b e r 16, 1914, w h e n t h e 2nd B a t t l e S q u a d r o n 
a n d t h e B a t t l e C r u i s e r F o r c e w e r e in t he p r o x i m i t y of t h e H i g h S e a F l e e t . 
T i t t l e w a s k n o w n o f t h i s a t t h e t i m e , h o w e v e r , a n d t h e s e p a r a t i o n h a d 
b e c o m e c u s t o r n a r v . D u r i n g 1915 t h e F~leet h a d b e e n o r d e r e d t o sea on 
S p e c i a l I n t e l l i g e n c e r e p o r t s on a b o u t s e v e n o c c a s i o n s ; t h e r e n d e z v o u s 
o r d e r e d w e r e on J a n u a r y 24 , 1915 ( D o g g e r B a n k ) , 1 10 m i l e s a p a r t : M a r c h 
29 ( b v A d m i r a l t y ) , 60 m'iles a p a r t i A p r i l 17 ( b y A d m i r a l t y ) , SO m i l e s a p a r t ; 
A p r i l " 2 1 , 60 m i l e s a p a r t ; -May 18. 40 m i l e s ' a p a r t . D u r i n g 1916 up t o 
M a v 31 t h e F l e e t h a d b e e n r e a d y fo r sea o r o r d e r e d t o sea o n s ix o c c a s i o n s . 
T h e r e n d e z v o u s w e r e o n M a r c h 6, 1916, 35 m i l e s a p a r t : on A p r i l 22 , 44 
m i l e s a p a r t . See: S u m m a r y o f O p e r a t i o n s of t h e G r a n d F l e e t , N a v a l S t a f f 
M o n o g r a p h 13. 



41 

contact be tween the Main Fleet and the enemy nearly an hour 
sooner, about IS miles to the southward of where it actual ly 
took placed 

T h e necessity of concentrat ion was ev iden t l y felt b y the 
Commander- in-Chief after the bat t le , for one of the questions 
which he noted for discussion at the A d m i r a l t y on June 22 was 
the impor tance of m o v i n g the Ba t t l e F l ee t to R o s y t h . 

The Harwich Force. 
30. Just before 6 p .m. the Commander- in-Chief was informed 

by the A d m i r a l t y that the Harwich Forces and 3rd Ba t t l e 
Squadron ly ing in the Swin would not be sent out till more was 
known.- This episode forms a l i t t le story in itself. 1 Ea r ly in the 
war the Commander- in-Chief had wri t ten to the A d m i r a l t y an 
impor tan t l e t t e r 3 emphasising the ' desirabi l i ty of all avai lable 
ship and to rpedo craft being ordered to the position of a ileet 
action as soon as it was known to be imminent . 

T h o u g h the let ter had received the general approva l of the 
A d m i r a l t y , ' 1 A d m i r a l of the Fleet Sir Ar thur Wi l son had . not. 
concurred in the proposal to despatch the Harwich ilotillas, 

First, because there would be no possible chance of their 
a r r iv ing on the scene till m a n y hours after the action was over , 
and, secondly, because; the enemy 's intention would probably 
be to enable a landing to be effected on the coast ." T h e letter 
then seems to have been laid aside, for Sir H e n r y Jackson , 'who 
succeeded F o r d Fisher as Firs t Sea. L o r d , never saw it till some 
months after the Ba t t l e of Ju t land . 5 

Sir Ar thu r Wi l son ' s minute g ives a clear summary of the 
strategical principles i n v o l v e d , ent i rely applicable to the t ime, 
and points out that there was li t t le chance of br inging about a 
general engagemen t . ^ B u t condit ions had changed since he wro te 
it, and in 1916 the w o r k of R o o m 40 made it possible to deter­
mine the position of the e n e m y and to foretell an impending 
action w i t h some degree of p robab i l i ty . One point, seems fair ly 
certain, that the question was set t led in 1916 wi thou t any 
reference to the le t ter of N o v e m b e r 7, 1914, which remained 
snugly reposing in its safe till unearthed for the First Sea L o r d ' s 
perusal three months after the action. T h e precise reasons for 
retaining the H a r w i c h force remain obscure and were perhaps 
so at the t ime. T h r e e possible contingencies were p robab ly 
in the minds of those w h o made the decision. First : the German 

1 A s s u m i n g t ha t t h e C o m m a n d e r - i n - C h i e f f o l l o w e d t h e B a t t l e Cru i se r 
f l e e t t h e f o r m e r w o u l d h a v e b e e n a b o u t 13 m i l e s 2 S 2 ° f r o m t h e e n e m v ' s 
b a t t l e s q u a d r o n a t 5.15 p . m . 

- A d m i r a l t y t o C o m m a n d e r - i n - C h i e f , 5.55 p . m . , M a v 30. 
; l C o m m a n d e r - i n - C h i e f t o A d m i r a l t y , O c t o b e r 30, 1914, M . 03177 /1914 , 

p r i n t ed in ] . P . 6 0 1 , p a r a . 17. See p a r a . 11, supra. 
4 N o v e m b e r 7, 1914, J . P . 6 0 3 ; a lso Si r A r t h u r W i l s o n ' s M i n u t e of 

N o v e m b e r 22 , 1914. 
5 See supra, p a r a . 2 1 . 
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High Sea Fleet might come south. But if it did, how could 
C o m m o d o r e T y r w h i t t wi th f ive light cruisers and 20 destroyers 
oppose it ? T h e situation wou ld merely have been a repet i t ion 
of He l igo land Bight , wi th the positions reversed. A g a i n , the 
A d m i r a l t y m a y have expec ted a repet i t ion of the Lowes to f t 
raid of Apr i l 25, 1916. But what could C o m m o d o r e T v r w h i t t 
do in that case ? N o more than he did on Apr i l 25—namelv , 
retire. If the Harwich forces were kept back to prevent a raid 
by the High Sea Fleet , it was being used w r o n g l y for a task it 
could not perform. W a s it retained for purposes of recon­
naissance near the coast ? Surely not, for this could be be t te r 
done by seaplanes. T h e on ly other possible cont ingency was an 
invas ionary raid : this had been A d m i r a l Wi l son ' s ob jec t ion 
to m o v i n g the Harwich force north, but the possibi l i ty of this 
did not come into the picture in 1916 ; " and if it did, decisions 
should for preference be based uh intell igence which embodies 
something clear and precise. In this case R o o m 40 supplied 
sufficient informat ion to ensure the probabi l i ty of a n ' i m p e n d i n g 
ba i l i e . W h y , then, sit wa i t ing for information 'about someth ing 
else ? Manceuvre based on conjecture fails against manoeuvre 
based on a clear and definite plan. But it was not mere ly bad 
pol icy to wai t for further information. It was bad s t ra tegy to 
retain the Harwich force even in the event of an invas ionary 
raid. W h a t could such a raid have achieved, tied down to a 
definite landing spot, w i th the whole British Fleet at sea. be tween 
it aud i t s base ? It seems probable that the m a i l e r neve r ' r ece ived 
the consideration it deserved. One of the p rev ious ly recognised 
duties of the H a r w i c h flotilla was to support and assist the 
Commander- in-Chief in a fleet action, and this impor t an t 
function was to a large ex tent forgot ten or ove r looked , Al l t ha t 
was done was to order C o m m o d o r e ( T ) to have his l ight cruisers 
and destroyers ready to sail at dayl ight if required : he repor ted 
his probable s t rength 1 as five ligh : cruisers, two flotilla leaders and 
21 destroyers , including eight detached for screening the 3rd 
Ba t t l e Squadron then ly ing in the Swin. For a t ime there seems 
to have been some intent ion of sending both the H a r w i c h force 
and the 3rd Bat t l e Squadron to sea, for at 10.35 p .m. C o m ­
modore I 'T) was ordered to hold his squadron at one hour 's 
notice after dayl ight and to send eight destroyers to join t he 
3rd Bat t le Squadron in the Swin. A t 4.50 a.m. he began to fear 
that he migh t not reach even the fringe of the impend ing ac t ion , 
and sent an urgent t e l egram to the A d m i r a l t y poin t ing out tha t 
no orders had been received. T h e reply that came back savours 
of routine. " Orders arc to remain at one hour's no t ice . " A t 
daylight, he was still at Ha rwich . H i s retention there must be 
regarded as a g r a v e mistake. " N o division on the e v e of bat t le 
is an ax iom as true at sea as on land. F r o m H a r w i c h to A d m i r a l 
B e a t t y ' s rendezvous was some 330 miles : at an economical 

1 A d m i r a l t y t o C o m m o d o r e ( T ) , 6.20 p . m . , M a y 30 . R e p l y 7.40 p . m . 
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speed of 18 knots 1 it would h a v e taken t h e Harwich l lot i l la 
18 hours to reach, this rendezvous . T o join Flcat tv, they wou ld 
have had to leave at 8 p .m. T h e y remained at Harwich 
straining at their leash. 

31. Meanwhile' the various ' portions of the Meet had left 
harbour, and by 10.30 p .m. on May 30 the whole force was at 
sea. The Main Fleet Under Sir John. Jell icoe had cleared H o x a 
by 10.15 p .m. , l eav ing the harbour almost e m p t y . On.iv the 
Royal Sovereign, recent ly commissioned, and a couple o f 
destroyers were left behind.-

T h e Iron Duke shaped course S. 73 F . at 17 knots. ' A t 1.47 
a..rn.:i tlte cruisers formed disposi t ion N o . I 4 wi th some modif ica­
tions arising from the recent format ion of the 2nd Cruiser 
Squadron. T h e 1st and 2nd Cruiser Squadrons were spread 
10 miles ahead of the Battle. Fleet and the 3rd Bat t le Cruiser 
Squadron 10 miles ahead of the cruisers. 

One or two reports of submarines came in during the night . 
T h e Trident had been a t tacked by one off the Forth at 7.45 p .m. . 
and another had been seen on M a y 30 at 11.15 a.m., 45 miles 
east of Aberdeen,-"' both be longing to the German force sent out 
in conjunction with the coming sortie, but the Bat t le Fleet saw 
nothing and the night passed without any incident . 

A t dawn , the Bat t le Fleet formed d i \ i s ions in line ahead 
disposed abeam to s tarboard, columns eight cables apart, the 
3rd Div i s ion on the port hand, the 4th, 5th and Cth. Divis ions 
on its beam. A t 9 a.m. speed was reduced from 17 to lc? knots, 1 1 

and short ly af terwards contact was effected with the cruisers of 
the 2nd Bat t le Squadron f rom Inve r go rden . A t 11.15 a.m. this 
squadron jo ined" and took station on the port, beam of the F lee t . 
A t noon the Iron Duke was in La t . 58° 09 ' N . , Long . 2 ' 59 ' K.H 

' posi t ion obs.) and reduced to 15 knots wi th a speed of advance 

' A t 18 k n o t s t h e y w o u l d burn on an a v e r a g e 1 2 - 5 t o n s p e r h o u r — a 
t o t a l o f 45 t o n s . 

- T h e r e w e r e l e f t b e h i n d o n l y t h e Royal Sovereign o f t h e 1st B a t t l e 
S q u a d r o n , which , h a d a r r i v e d a t S c a p a on M a y 25 n e w l y c o m m i s s i o n e d , 
t h e d e s t r o y e r Victor of the 4 th F l o t i l l a , t h e Phoenix o f t h e 1st l l o t i l l a a n d 
t h e Scpean o f t h e 13th. 

: ! S e n i o r O f f i c e r Cru i se r s t o Cru i se r s , 1.47 a . m . 
4 G r a n d F l e e t B a t t l e O r d e r s , p . 28, D e c e m b e r 1915, C m isers I n s t r u c ­

t i o n s . T h i s d i s p o s i t i o n g i v e s t h e 4 th L i g h t C r u i s e r S q u a d r o n s p r e a d f o u r 
m i l e s a h e a d of t h e B a t t l e F l e e t , t h e 5 th B a t t l e S q u a d r o n a n d Blonde s i x 
m i l e s a h e a d o f 4 t h L i g h t C r u i s e r S q u a d r o n , t h e 1st, 2 n d , 3 r d a n d -7th 
C r u i s e r S q u a d r o n s 10 m i l e s a h e a d o f t he 5 th B a t t l e S q u a d r o n , s p r e a d 10 
m i l e s a p a r t o v e r a f r o n t o f 50 m i l e s . 

5 L . 6 3 o r C . 6 6 . 
6 C o u r s e s a n d speeds . C o u r s e s S. 79 E . t o 1.30 a . m . , S. 73 E . t o 5 a . m . . 

S. 50 E . t o 8 p . m . S p e e d s 17 k n o t s t o 9 a .m. , 16 kno*s ( speed o f a d v a n c e 
15 k n o t s ) t o n o o n ; 17 k n o t s 2 .43 p . m . , 18 k n o t s 2 .52 p . m . 

7 I n L a t . 5.8 5 1 2 ' X . , L o n g . 2 s 4 2 ' E . , 58 m i l e s f r o m t h e B a t t l e F l e e t ' s 
r e n d e z v o u s . 

8 J . P . P l a t e 6,\. J . P . m a k e s Iron Duke's l o n g i t u d e a t n o o n 3 ° 0 ' K. 
b u t s igna l 12.40 p . m . and 1.5 p . m . g i v e 2 ° 5 9 ' E . H e r p o s i t i o n d e d u c e d 
f r o m m e a n o f all s h i p s ' n o o n p o s i t i o n s w a s 5 8 ° 7 ' X . , 3 ° 1 ' 30" , i.e., 2{-
mil.es S . S . E . ( m a g . ) f r o m her r e c k o n i n g . 

http://mil.es
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of 14. T h e fleet had been steering S. 50 E . since 5 a.m.. and by 
2 p .m. the Iron Duke had reached a position according t o her 
reckoning in hat. 57" 57 ' X . , Long . 3" 46 ' E . 1 T h e rendezvous 
for 2 p .m. was in La t . 5 7 ' 45' N . , Long . 4 ' 15' E. and she was 
still 19i mi les 2 from it, or over- an hour late. T h e fleet had 
been z igzagg ing since 2.35 a.m. and the examina t ion of neutral 
t rawlers had g i v e n rise to further d c l a v . 3 

The Battle Cruiser Force. 

32. .Meanwhile the Bat t le Cruiser F o r c e . 4 z igzagg ing on a 
course S. 81 E. was approaching the t w o o 'c lock rendezvous 
(56'" 40 ' X . 5 ' E . ) . I t had cleared the For th b y 11 p .m. and had 
gone' at 18 knots through the night , increasing to 191, knots 
at 2.45 a.m., and reducing to 19 at 4 a.m. T h e cruisers had 
taken up disposit ion X o . 6 on passing M a y Island, and were 
disposed at noon on a line of direction 3 F wi th the centre o f 
i l i e screen 87 from t h e I.ion'-' and the Galatea and Phaeton a t 

the north-east e n d of the line (Diag ram 1). 

Several reports of submarines in the Nor th Sea had b e e n 
rece ived . T h e Trident had r e p o r t e d two submarines oil the 
For th" in t h e even ing and had been a t t a c k e r ] b \ o n e to 1 lie norlh 
of if during the af ternoon, 7 

There w e r e actual ly no F s s than s e w n . s u b m a r i n e s Iving 
o f f I h e Forth, b u t n o n e of t h e m a p p e a r t o h a v e a t t a c k e d t h e 

Bat fie Cruiser F o r c e o n i t s w a v o u t . 
Th.e Galatea in t h e ear lv morning r e p o r t e d a torpedo j in-d 

at her at 3.55 a .m.* a n d t i n - Yarmouth and Turbulent m a d e 

similar reports during t h e forenoon/ ' t h e former involving- t h e 
fleet in. an e i g h t - p o i n t turn to- p o r t for 20 minutes, but noth ing 
in t h e shape of a submarine was seen bv the larger ships. A t 

1 J . P . P l a t e (-l.s, Iron I) it he's track'. ( H a r p e r p l a c e s her a t 2 p . m . in 
J .a t . S7 ' 54 i ' X . , L o n g , 3 ' 5 2 ' L . , four m i l e s S. 42 F . f r o m her r e c k o n i n g . ) 

- A c c o r d i n g to.. H a r p e r , 1 o j a i i l e s . 
:i T h e L i c e t had b e e n s l ight . lv de l . aved t o e n a b l e t h e usual and 

n e c e s s a r y p r a c t i c e of e x a m i n i n g t r a w l e r s and o t h e r ves se l s me t w i t h en 
route t o be c a r r i e d o u t . " G . F . , p . 319 . 

4 C o m p r i s i n g 1st B a t t l e Cru i se r S q u a d r o n , 2nd B a t t l e Cru i se r S q u a d r o n , 
1st L i g h t Cru i se r S q u a d r o n , 2nd L i g h t Cru i se r S q u a d r o n . 3rd L i g h t C r u i s e r 
S q u a d r o n , 1st F l o t i l l a , 13th F l o t i l l a , 9 th F l o t i l l a ( p a r t ) , 10th F l o t i l l a ( p a r t y 
5 t h B a t t l e S q u a d r o n and Engadiii*. 

5 A t 10.02 a . m . t h e l ine of d i r e c t i o n had b e e n a l t e r e d t o 3 1 ' , c e n t r e 
to boar 8 7 ° f rom Lion. T h e 5th B a t t l e S q u a d r o n a t t he s a m e t i m e t ook 
s t a t i o n f i v e m i l e s 3 0 1 ' ( N A N ' . ) and 2nd B a t t l e C r u i s e r S q u a d r o n t h r e e 
m i l e s 3 1 ° ( N . K . ) f r o m Linn. 

" I ' . 3 2 or I ' . 2 4 . 
7 1." (S3. 
* P o s s i b l y b y I ' . 3 2 , w h i c h a t 0 e o 0 G . M . T . r e p o r t e d t w o b a t t l e s h i p s 

a n d t w o c ru i se rs in 5 ( P 1 5 ' N . , 0 ° 42.' W . I" .32 h a d b e e n o u t s ince M a y IS 
a n d her p o s i t i o n m a y h a v e b e e n c o n s i d e r a b l y o u t . 

9 Yarmouth in a b o u t 5 6 ° 5 0 ' X . , 2 ° 5 5 ' P . ; Turbulent a t 9.8 a . m . in 
a b o u t 5 6 ° 5 2 ' N . , 3 ° 5 ' K . T h e r e is no t r a c e o f a n y G e r m a n s u b m a r i n e s 
in t h e s e v i c i n i t i e s in a n v e n e m v r e c o r d h i t h e r t o a v a i l a b l e . 

http://slight.lv
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DISPOSITION OF BATTLE CRUISER FORCE (Lion'). 

AT NOON. MAY 31ST 

(By s i g n a l /O-OS a-.m.) 

2 - * B.C.S, NE.(3/°) 3-miles, 6 ' $ B.S /V.W (3tv°) s miles from Lion. 

Lions Course S 8/°E (SSe); c e n t r e of screen E by 5(87°) from 

Lion, 3 miles; line of direction of Screen (31°) a n d S. W 
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noun the Lion's e s t i m a t e d pos i t ion w a s 5eh 44 ' N . 3 4 5 ' h i , 1 

though she was a c t u a l l y s o m e 5.1 miles to the n o r t h - w e s t w a r d 
of it . At 1.30 p.hi . the line of d i rec t ion of tlte cruiser l ine w a s 
swung th rough 23 t o 54" ( K . X . K . ) w i t h its cent re hea r ing 144" 
(S.S.!•'. ') from the Lien, A t the s a m e t i m e the bea r ing of the 
5th Ra t t l e S q u a d r o n w a s a l t e r ed to 324" ( X . X . Y Y . ) l i v e mi les 
and that of the 2nd R a t t l e Cruiser S q u a d r o n to 54° ( E . X . E . ) 
three miles . ( D i a g r a m 1.) T h e /./<>/;. l ike the Iron Duke, 
was behind t i m e , and at 2 p . m . , a c c o r d i n g to he1" r eckon ing , was 
still s o m e 10 miles to w e s t w a r d of her r e n d e z v o u s . " 

The Enemy in Sight. 

The V i c e - A d m i r a l had orders if n o t h i n g was in sight to close 
the R a t t l e F lee t , and at 1.58 p . m . the s ignal had a l r e a d y been 
made to a l ter to N . b y E. at 2.15 p . m . T e n minu tes la ter the 
Galatea at 2.10 p .m . s igh ted a s t e a m e r bear ing 95 s o m e eight 
miles a w a y , b l o w i n g off s t e a m and a p p a r e n t l y s t o p p e d , and 
closed to e x a m i n e her. T h e l ight cruisers w e r e t a k i n g up their 
new l ine of d i rec t ion a n d the V i e e - A d m i r a l at 2.15 p . m . had 
a l r eady turned to X . b v E . to ge t in touch w i t h the C o m m a n d e r -
in-Chief, and had to ld the 5th B a t t l e S q u a d r o n to look ou t for the 
Fit ter 's cruisers. F i v e m i n u t e s l a te r the Galatea at 2.20 p . m . 
made the signal " E n e m y in s i g h t , " at the same t i m e send ing 
the f o l l o w i n g s igna l b v wire less : " U r g e n t . T w o cruisers 
p r o b a b l y hos t i l e in s ight b e a r i n g E . S . E . course u n k n o w n , d i s ­

posi t ion L a t . 56° 4 8 ' X . , L o n g , d - 2 1 ' E.":i ( D i a g r a m 2 . ) 

Th i s r epo r t m a ) - h a v e been r e c e i v e d a t first w i t h s o m e d e g r e e 
of doub t , for o n l y an hour or t w o be fo re a s ignal had been in te r ­
cepted f rom the A d m i r a l t y t o tlte C o m m a n d e r - i n - C h i e f , which, 
s ta ted that the G e r m a n f lagship w a s sti l l in the J a d e at I L K ) a .m. - 1 

' T h e s i g n a l l e d a n d o t h e r p o s i t i o n s h a v e b e e n c a r e f u l l y r e d u c e d t o 
p o s i t i o n s o b s e r v e d a n d 1 > . ! \ . , a n d a m e a n o f p o s i t i o n s o b s e r v e d p l a c e s 
Lion a t n o o n in L a t . 5 6 ° 4 6 ' X . . L o n g . 3 ° 3 6 . 1 ' L . 

- Her p o s i t i o n a c c o r d i n g t o Harper w a s 56c 4 8 i ' X. , L o n g . 4 ° 4 1 ' K., 
o r 18 m i l e s X . 87 W . o f t h e r e n d e z v o u s i n L a t . 5 6 c 4 0 ' X . , L o n g . 5 ° 0 0 ' F . 

:1 Galatea's l o g s a y s 2 . 0 7 p . m . s i g h t e d e n e m y T . B . D . s . lingadine 
r e m a r k s : " 2 . 2 0 s i g h t e d t w o e n e m v c r u i s e r s b e a r i n g E a s t . " H a r p e r p u t s 
Galatea a t 2 . 2 0 in 5 6 ° 52 .1 ' X . 5 ° 2 7 ' EL, i.e., 5\ m i l e s X . 50 E . o f h e r 
s i g n a l l e d p o s i t i o n . 

4 A d - m i r a l t v t o C o m m a n d e r - i n - C h i e f , 12 .35 p . m . : " X o d e f i n i t e n e w s o f 
e n e m y . T h e v m a d e a l l p r e p a r a t i o n s f o r s a i l i n g e a r l y t h i s m o r n i n g . I t 
w a s t h o u g h t t i e e t h a d s a i l e d , b u t d i r e c t i o n a l s i g n a l p l a c e s f l a g s h i p j a d e a t 
11.10 G . M . . T . A p p a r e n t l y t h e y h a v e b e e n u n a b l e t o c a r r y o u t a i r r e c o n ­
n a i s s a n c e w h i c h h a s d e l a v e d t h e m , 1 2 3 5 . " T h i s s i g n a l is in W a r R e g i s t r v 
O u t T e l e g r a m s a n d w a s r e c e i v e d i n Iron Duke 12 .4S a n d in Lion 12 .53 
(F.ion's w i r e l e s s t i m e w a s t h e m f o u r m i n u t e s f a s t o n Iron JJiikc), b u t t h e r e i s 
no c o p y o f i t in Iron Duke's In T e l e g r a m s , a n d i t i s n o t i n c l u d e d in H a r p e r ' s 
A p p e n d i x , n o r in t h e J u t l a n d P a p e r s . T h e r e a r e g r o u n d s f o r t h e b e l i e f 
t h a t i t w a s s e n t w i t h o u t R o o m 4 0 ' s c o g n i s a n c e o r c o n f i r m a t i o n . W i l h e b n s -
h a v e n h a d t a k e n o v e r t h e C o m m a n d e r - i n - C h i e f ' s w i r e l e s s c a l l a n d a 
s i g n a l ( i n a n e w c y p h e r ) m a d e o n M a y 3 0 , 5.41 p . m . , t o t h i s e f f e c t c o u l d n o t 
b e d e c y p h e r e d t i l l 6 . 40 p . m . , M a y 3 1 . R o o m 4 0 , h o w e v e r , w a s n o t t a k e n 
in b y t h e ruse a n d r e m a i n e d p o s i t i v e t h a t t h e H i g h S e a F l e e t w a s a t s e a . 
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But the G(t/<>L\t was c los ing the suspicious craft ami at 2.28 
p .m. her guns o p e n e d , tiro. T h e w h o l e s i tua t ion wn> now 
assuming a now aspect . T h e V i c e - A d m i r a l tu rned at 2.82 p.m. 
and increased speed l o 22 kno ts w i t h the in ten t ion o f cut t ing 
the e n e m v off f rom H o r n s Kiff . H i s cruisers, w i thou t furtlxa 
orders b e g a n to c lose the Gl/Af/ca. 

Movements of the German Fleet. 

33. The ve^seis seen w e r e the G e r m a n d e s t r o y e r s H. 1 0 9 and 
R . 1 1 0 . wh ich w e r e in c o m p a n y w i t h the 2nd S c o u t i n g G r o u p , and 
had M o p p e d to e x a m i n e a merchan t ship. T h e G e r m a n eruisvi 
f o r e - 1 had left the J a d e ai 2 a .m. , f o l l o w e d at 2.30 a .m. hv the 
Main I ' ler ! T h e la t i e r inc luded t lie 2nd 1 h\ 11 le So, uai i rc i ; with, i t s 
d \ - di ip- . o f d i e !'>russt-Ji c l a s s ( l ou r I ' i n , ) . T l c ' V w e r e slow and 
ill a r m e d , and A d m i r a l Scheer had not in t ended to i ake t hem w i t h 
h im, but w h e n the t i m e c a m e sen t iment p r e v a i l e d o v e r reason, 
and lie g a v e w a y to the A d m i r a l and officers of his old squadron 
when they b o g g e d h im not to l e a v e them beh ind . T h e ba t t l e 
cruiser^ w e r e t o 'proceed t<> the N a / r and show t h e m s e l v e s t!u r>• 
on "he e v e n i n g of M a y 8 1 , in the h«me dun the G r a n d Fleet 
w o u l d put to M M to inu roept i l u -n i ami g i v e the submar ines 
ly ing in wai t an o p p o r t u n i t y t o a t t a ck . T h e main b o d v o f the 
H i g h Sea Fleet wa> t o pick t h e m up o n the m o r n i n g o f June b. 
T h e ba t t l e cruisers, d r e w r a p i d l v ;t\v;iv on their separa te quest 
and b e t w e e n 1 1 . 8 0 n o o n and 1 p . m . n o f ewer than f i v e airships 
w e r e d e s p a t c h e d for reconna issance , but o w i n g t o p o o r v i s ib i l i t y 
t h e y s a w n o t h i n g of the Br i t i sh F l e e t , n o r did t h e v hear or see 
a n v t l t i n g o f the e n g a g e m e n t / ' T h e G e r m a n C o m m a n d e r - i n -
Chief was no? lef t , h o w e v e r , w i t h o u t in te l l igence o f the Bri t ish 
m o v e m e n ? s . A t 5.29 a .m. I*.32 r epo r t ed t w o ba t t l esh ips , t w o 
eruiM and d e s t r o y e r s in a pos i t ion 56 So' X . O 4 3 ' \ \ ' . . a p p r o x i ­
m a t e l y <60" Fas t o f M a v I s l a n d 4 . A t 6 a .m. X e u m t i n s t c r ' 
r epor ted that th'-re w e r e ind ica t ions in an Engl i sh message that 
I w o b a t i k - s h i p s o r b a t t l e squadrons, had just left Scapa F low 
and at tv47 a .m. 1 \ ( T ( I s igh ted eight bat t leships* in 57 45/ X . 
U 7 ' YV. abou t 6 0 mih.-s East o f K i n n a i r d H e a d . In Scheer 's 
op in ion "lie i n f o r m a t i o n w a s t o o v a g u e to affect Ids plan. T h e 
forces seemed t o o far apar t and thei r courses t o o d i v e r g e n t t o 
be associa ted w i t h an a d v a n c e i n t o the B i g h t o r to h a v e a n y 
connec t ion w i t h his en te rp r i se . H e con t inued his course, and 
at 2.30 p . m . the ma in b o d v o f the H i g h Sea F l e e t w a s we l l past 
H o r n s Ri f f w i t h the scou t ing g r o u p s s o m e 50 mi les ahead. 

* F < >r c o n s t i t u t e i n >ic A p p e n d i x P.. T h e 2 n d S c o u t i n g G r o u p c o n s i s t e d 
•of Frankfurt o K c a r - A d m i r a l B o e d i c k e r ) , Wiesbadcv, Pillau, lilhing. T h e 
lifgrti^burg. C o m m o d o r e Haunch. S e c o n d S e n i o r O f f i c e r ( T ) , w a s w i t l i t h e m . 

i T h e P;rusy<-7i w a s i n Cue B a l t i c , L<*ihri,,gen u n f i t f o r sea . 
* S c l i e e r ' s P e - s p a t c h . j . P . 5.89. 
1 T h i s w a s t h e B a t t l e C r u i s e r F o r c e . 
r" T h e G e r m a n i n t e r c e p t s t a t i o n . 
* T h e 2 n d B a t t l e S q u a d r o n . 
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Spread ahead of the 1st Scouting" Group in a fan formation 
were the four light cruisers of the 2nd Scouting Group, accom­
panied by the Regensburg, Second Senior Officer ( T ) , and the 
11th and 12th Half Floti l las. T h e Elbing was to. westward on 
the port hand. (Diagram 3.) A b o u t 2.15 p.m. the latter sighted 
a neutral steamer and detached a couple of destroyers, B.109 
and 13.110, to examine it. A t 2.2S J , while busy with this task, 
they observed smoke to the westward, and shortly afterwards 
sighted enemy vessels steering East . - T h e Elbing immedia te ly 
closed to invest igate , fol lowed b y the Frankfurt, Pillau and 
Wiesbaden. T h e squadrons were in touch, and their general 
position at 2.30 p .m. is shown in D i a g r a m 4. 

The " Galatea " in Touch. 2.30. 3.30. p.m. 

34. A t 2.2S the Galatea making to the eastward opened fire 
on the two destroyers which made off to the northward, and a 
few minutes later sighted the Elbing coming down on a S.S.E. 
course.- T h e German cruiser opened lire at 15,000 yards. 
(Diagram 5.) T h e Galatea and Phaeton altered course to the 
N . E . , and them at 2.37 p .m. turned sharp round to the N . W . , the 
2nd Scouting Group fol lowing them in pursuit 7 miles astern. 

T w o more cruisers of the 2nd Scouting Group were now in 
sight, and a large amount of smoke was visible to the F . N . F . : ' 
This was ev iden t ly a force some 15 miles to the 'eas tward, and 
B c a t t y now felt confident that the enemy were to the north­
eastward, and could be brought to action before, reaching Horns 
Riff. 

T h e Inconstant and Cordelia, the cruisers next to the Galatea, 
were hurrying up, and the whole light cruiser line wi thout orders 
was closing to the north-eastward in support. T h e Galatea 
continued to run to N o r t h - W e s t , keeping just out of range, with 
the intention, of drawing the enemy on, while the Bat t le Cruiser 
Force altered course to S.S.E. at 2.32 p .m. in order to cut him 
off from Horns Riff . But b y this t ime the 1st Scout ing Group 
had heard the call of their light cruisers, and was making 
westward to support them. T h e two forces were thus rapidly 
closing the dis tance 4 be tween them, and an action was now 
imminent . 

T h e Barharn, however , instead of turning wi th the Lion at 
2.32 p.m., when the two were only 41 miles apart, held on till 
2.40, 5 and opened her distance to over ten miles, a ve ry 

' S c h e e r 1-11. 
- S igna l 2.34 ; t i m e of o r i g i n 1430. N o t e Galatea's 1430 p o s i t i o n is 

9 mi les 254° ( a p p r o x i m a t e l y W e s t ) f r o m H a r p e r ' s p o s i t i o n . 
;l Galatea to S e n i o r Off icer , B a t t l e Cru i se r F o r c e , 1435.- T h e s m o k e 

seen b y the Galatea m a y h a v e b e e n t h a t of d e s t r o y e r s a h e a d of the G e r m a n 
b a t t l e cruisers. 

A t 2.32 a b o u t 40 mi l e s w h e n the Lion t u rned S . S . E . 
'- Valiant ( r ) 2.40 p . m . , Malava ( r ) 2.40 p . m . , Warspite ( r ) , t r a c k c h a r t 

( J . P . , P I . 1/) 2.40 p . m . , Barharn ( r ) s a y s 2 .38 p . m . 
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considerable increase which de layed her get t ing into action later 
on. A t 3.5 p .m. the Galatea reported the enemy had turned 
Nor th , and the Liu71 altered course to S.E.. and at 3 <i a. 
East . (Diagram 6.) 

The e n e m y , was still some thir ty miles away , though hi-: 
l ight cruisers had come in sight of the Falmouth at '2.45 p . n i . . ' 

and between 3.0 p.m. and 3.30 p .m. the Galatea and Piute! .•• 
with the other l ight cruisers closing on them were drawing tlicit! 
to the N o r t h - W e s t at a range which gradually increased from 
17,000 to 20,000 yards. • 

A t 3-07 the Galatea reported the enemy cruisers had altered 
course Nor th -Eas t , and at 3.13 p.m. the Lion altered course to 
Nor th-Eas t , going on to 23 knots. A few minutes later the 
New Zealand, tnree miles E . N . E . , sighted five enemy ships <>n her 
starboard bow, -

Tl i e Ln[>adine and her aircraft now joined in the reconnais­
sance. She had been told at 2.47 p.m. to send up her seaplane, 
and it go t off the water by 3.8 p.m. and flew off nor thward. 

•Though the vis ibi l i ty was poor (only some four miles at 1,000 
fee t ) , the observer sighted three enemy r n i i s e i v 1 and -everal 
destroyers, and between that time and 3,45 sent three s ignaL 
report ing their course and their alteration to the South at 3.35. 1 

Her signals, however , never got past the Hn&adirie : engine 
trouble forced her to descend, and the Lu^adine picked her up 
while the battle, cruisers passed swif t ly 0 1 1 t o the eastward. 

A t 3.2£)3 the Lion altered course to East, increasing to 25 
knots, and at about 3.31 sighted the enemy, which was made out 
to be 2, 3, 4 and finally 5 batt le cruisers. T h e Galatea was then 
some 16 miles to the northward- with the six cruisers of the 
1st and 3rd Light Cruiser Squadrons. T h e 2nd L igh t Cruiser 
Squadron was close at hand, the Noliinf'havi and Dublin four 
miles on her starboard bow, the Southampton and Biruiiu^liam 
'ih miles astern. T h e New Zealand and 2nd Bat t le Cruiser 
Squadron were three miles on the starboard b o w bearing 
E . N . E . : rather more than five miles off on the port beam, 
the. 5th Bat t l e Squadron could be seen bearing N . 54 W . 

The enemy was some fourteen miles off 0 : the vis ibi l i ty was 

1 Falmouth ( r ) . B u t he r l og s avs 3.00 and her s ignal is t i m e d 1500. 
Falmouth's s ignal p o s i t i o n a t 3 p . m . is e i g h t m i l e s 4 7 ° f rom H a r p e r ' s 
p o s i t i o n . 

- New Zealand ( s ) . P r o b a b l y t h e b a t t l e c ru isers 19 mi l e s L a s t b y 
N o r t h of he r on H a r p e r ' s D i a g r a m 111. T h e l i g h t c ru isers w c r * I S ' N . 
5 4 ° E. , o r a l m o s t a h e a d . 

: ! E v i d e n t l y t he 2 n d S c o u t i n g G r o u p . 
1 llngadine. o b s e r v e r ' s t i m e 3.33. 

5 Nottingham, f ou r m i l e s ahead of Lion, had r e p o r t e d s m o k e E . N . E . a t 
1 5 2 2 ; Nottingham's s i gna l l ed p o s i t i o n is 56° 4 6 ' N . , L o n g . 5 ° 14 ' E . 
w h i c h is 7J mi l e s , 208° (S.41 \ V . ) f r o m H a r p e r ' s p o s i t i o n . 

G T h i s is f r o m H a r p e r ( P l a t e I I I ) . Cha t f i e ld ( r ) s a y s 23,000 y a r d s at 
3.30 ( J . P . 143) ; H a r p e r ' s t e x t s ays a r a n g e of 23 ,000 y a r d s w a s o b t a i n e d 
f r o m Lion a t 3.30 p . m . , b u t P l a t e I I I g i v e s 29,000 y a r d s a t th is t i m e . 
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g o o d , the w i n d S o u t h - E a s t w i t h the sun b e h i n d , and e v e r y t h i n g 
s e e m e d f a v o u r a b l e for the a p p r o a c h i n g a c t i o n . T h e 2 n d B a t t l e ' 
Cru iser S q u a d r o n w a s n o w o r d e r e d to fo rm as tern in l i n e of 
b a t t l e , 1 a n d the t w o f lo t i l las w e r e o r d e r e d to t a k e s t a t i o n - d i e 
13th, t w o p o i n t s b e f o r e the s t a r b o a r d b e a m , and the 9 th . r i g h t 
a h e a d . - T h e 1st S c o u t i n g G r o u p , on r e c e i v i n g tin.- r epo r t of the 
Br i t i sh cruisers , had tu rned to the w e s t w a r d , and. we're s o m e 
ten m i l e s beh ind the i r l igh t cruisers w i n c h w e r e e h a s i n g the 
Galatea to the n o r t h - w e s t w a r d . H i p p e r had r e c e i v e d no weird 
of t he p r o x i m i t y of Br i t i sh b a t t l e cruisers , w h e n at -3.2<> he 
s u d d e n l y s igh t ed B c a t t v ' s fo rce to the w e s t w a r d " a p p r o a c h i n g 
at full speed . I t s a p p e a r a n c e must h a v e been d i s c o n c e r t i n g in 
the e x t r e m e . T h e w h o l e o r ig ina l plan of opera t ion ' s now fell t o 
the g r o u n d . H i p p e r r eca l l ed the 2nd S c o u t i n g G r o u p at o n c e , 
a n d a f te r c o n t i n u i n g a l i t t l e w a y to the n o r t h w a r d , tu rned at 
3.33 to .a S o u t h e r l y course , w i t h the e v i d e n t i n t e n t i o n of c l o s i n g 
his B a t t l e M e e t . ' 1 T h e Lut:n;e was l e a d i n g , c a r r y i n g t h e 
A d m i r a l ' s B l a g , and b e h i n d her in s ing le l ine , s t e e r ing a S.s.E.•'• 
course , and on a l ine of b e a r i n g N A Y . , c a m e the I )erffli n^cr, 
Sevdhl::, Moltke, arid \'<>ti (ley Tanu, w i th the Re^ens/ntr^ ( C o m ­
m o d o r e H e i n r i c h , s econd sen ior of f ice r .o f t o r p e d o c r a f t ) and t h e 
9th . f l o t i l l a on the i r port b o w . 'The 2nd Bat th- <Vuisor S q u a d r o n 
had t u r n e d , and w as l a ki ng i ip ii - }>< >-i \ ion a-a m i of t he ] •. t, win MI 
A d m i r a l B e a n y g a v e o r d e r s to form on a l ine of f ea r ine . N A Y . " 
to c l ea r the s i noke . and the s ignal went up a lmos t s i m u l t a n e o u s l y 
w i t h a s ignal to a l t e r course toge t her to ICS . }•',. 

'I he e n e m y w a s n o w p l a i n l y v i s i b l e on the port b o w , and the 
t w o fo rces w e r e c l o s i n g r a p i d l y . A t 3 - 4 9 . 7 the [,nf•;,>•„• fired the 
first g u n , and s h o r t l y a f t e r w a r d s the J.inn o p e n e d l ire in r e p l y . 
'I he a c t i o n had b e g u n . 

C H A B f B K I V . 

T U B B A T T L E C R U I S E R A C T ! U N 

F R O M 3 . 4 0 P . M . T O 4 . 4 ( 1 P . M . 

35. W h e n the a c t i o n b e g a n the Br i t i sh B a t t l e Cruiser E o r c e 
w a s on a course E . S . L . , g o i n g 25 t o 26 k n o t s in the process o f 

1 S igna l 3.34. 
- S igna l 3.42. 

H a r p e r m a k e s them 19 miles apart a t 3.'Jo pun. 
' Schee r ' s r epo r t savs the e n e m y d e p l o y e d to Sou th , and H i p p e r 

l o l l o w e d the m o v e m e n t , but i t seems clear that the G e r m a n s turned first. 
Y o n H a sc. 8 7 ; also A u s t r i a n N a v a l A t t a c h e ' s r epo r t of | nne 17. 19J(S 
( t rans la ted 1.1).). 

•"• H a r p e r , P l a t e V . 
" S igna l 3.45 p . m . 
7 Cha t f i c ld g i v e s 3.47 J or c n e m v , 3.47.', for I.ion ; I.inn (s) 3.47 ; Tiger 

3.49 ( c n e m v ) , 3.50 Lion ; B r o c k 3.50 ( c n e m v ) , 3.51 ( B r i t i s h ) ; t l a s e 
3.48 (Lnlznlr) ; Schee r 3.49. 
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forming a. lino of bear ing X . W . ' ; the 9th Flo t i l la w e r e t ak ing 
up posit ion ahead, and the 13th just before the starboard beam. 
T h e 2nd L igh t Cruiser Squad ron we re wi th the I.inn, the 
Nottingham and Dublin some three miles off on her port b o w -
mak ing to the s o u t h w a r d to ge t ahead , and the Suulhamftlon 
and Birmingham a couple of miles before the beam to starboard ; 
the Galatea w i t h the 1st and 3rd L i g h t Cruiser Squadrons were 
a w a y to the N o r t h - W e s t a lmost out of s i gh t 2 m a k i n g to t h e 
eas tward after the e n e m y ; to the n o r t h w a r d w e r e the enemy 
l ight cruisers some 11 miles off, c o m i n g d o w n at full speed o n a 
S o u t h e a s t e r l y course to rejoin their battle, cruisers. ( D i a g r a m 7.) 

1 lie open ing range has been va r ious ly e s t ima ted , and was 
p r o b a b l y about 14,3(10 yards . -

T h e firing was hot and e f fec t ive . T h e Lion and Princess 
Royal concen t r a t ed tit first on the Lut::o\ex wh i l e the G e r m a n s 
fired at their oppos i t e numbers . Great r ippl ing sheets of flame 
came from the e n e m y ' s guns, and the ships were q u i c k l v 
surrounded w i t h mounta inous co lumns of w a t e r and huge 
fountains of sp rav . 

H i t t i n g soon b e c a m e genera l : the Lion was hit t w i c e about 
3 - 5 1 , one shot e x p l o d i n g f o r w a r d on the inboard side of the 
4 in. a rmour and the o ther fo rward on the upper deck , causing 
mant ' casualt ies a m o n g the 4 in. guns ' crews ; the Tiger was hit 
on the forecast le and then on the port side of X turret , b reak ing 
the a rmour but l e a v i n g the gun m o u n t i n g uninjured ; then 
again on the roof of O turret , knock ing off the cent ra l s igh t ing 
hood but l e a v i n g the turret in action.•"' I n f o r m a t i o n as to the 
ii i ts ob ta ined on the e n e m y is na tu ra l ly less de ta i l ed , but the 
Princess Royal's third sa lvo hit the Luhoiv. 

T h e Lion b y 3.54 had a l t e red course come four points to 
s ta rboard paral lel to the e n e m y , and the squadron was now 
running S . S . F T at a range of abou t 1 3 , 0 0 0 yards . T h e 9th 

1 T h e s i g n a l fo r t h e l i n e o f b e a r i n g w a s m a d e a t .'$.45 a n d s h i p s w e r e 
p r o b a b l e oil t h i s l i n e b v 3 .48 o r 3 . 4 9 . 

- X . X . V V . 15 t o I « "miles. 
•"• T i i e r e a r e w i d e d i f f e r e n c e s b e t w e e n t h e g u n r a n g e s o f t h e v a r i o u s 

sh ips un t i l 3 .55 p . m . , w h e n t h e y a g r e e f a i r l y w e l l . T h e o p e n i n g r a n g e o f 
1 4 . 8 0 0 is o b t a i n e d b y l a y i n g b a c k t h e k n o w n runs o f b o t h s q u a d r o n s t o 
3 . 5 o p . m . 

J I.ion o p e n e d o n Lui~i>w ; Princess Rnval f irst on Lulzoie. l a t e r on 
Deri/linger ; Queen Marv o n Scvc/litz a t f i rs t , t h e n on Derfflinger ; Tiger 
a n d Sew Zealand on Moltke ; Sew Zealand a t 3.57 on Von tier Taun. 
Derfjlinger w a s u n e n g a g e d f o r a t i m e t i l l t h e Princess lioyal s h i f t e d t o her . 
O n t h e G e r m a n s i d e , Lutznw o n Lion, a n d s t u c k t o he r t h r o u g h t h e a c t i o n ; 
Derfflinger o n Princess Rnval a t f i rs t , t h e n Queen Marv ( a n d b l e w her 
u p ) ; Seydliiz on Queen Mary ; Von der Tann p o s s i b l y o n 'Tiger up t o 
3 .58 , t h e n on hidefatigable ( s a n k h e r ) . 

' I t j a m m e d t h e w i r e s o f t h e g u n c a g e s , r e d u c i n g t h e r i g h t gun t o 
s e c o n d a r y l o a d i n g , a n d " w o o d e d " t h e t e l e s c o p e s , r e d u c i n g t h e t u r r e t t o 
p e r c u s s i o n f i r i n g by e l e v a t i o n a n d b e a r i n g f r o m d i r e c t o r . T w o m e n w e r e 
k i l l e d and the m i d s h i p m a n m o r t a l l y w o u n d e d . F . J . 8 3 . 

c S c h e e r m a k e s t h e G e r m a n c o u r s e S . S . E . ( G e r m a n I V ) . 
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Floti l la was making strenuous e f f o r t s to g d ahead t o ;:, p o s i t i o n 
favourable for a t tack, and its smoke w a s interfering wi th t h e 
lire of t h e Tiger and Princess -Royal. 

T h e Lion short lv af te rwards received lier heaviest b low. 
A shell ' struck O turret, entered the gun-house and hurst <>wr 
the left gun. N e a r l y all the guns ' crews were killed and all 
the men in the w o r k i n g chamber killed or severe ly wounded . 
Major H c r v e v . R . M . A . , the officer of the turret, was x - w i v l v 
wounded but was able to puss the word down to d o s e d ie 
magazine doors and i lood m a g a z i n e s a precaution which, saved 
the ship and w o n lu.ni a Vic tor ia Cross in death. 

A fire started in the wreckage- of t h e turret and about 2< i 
minutes later a charge s l i d back from t h e gun and f e l l i n t o t h e 

well . T h e fire caught it and spread to t h e charges in t h e gun-
cages, t hen down t h e main i r imk to t h e charge*, i h e r e . It 
gathered into a. great. Hash oi flame which p a r s e d r ight up a n d 
down and through t h e turret, penetra t ing u p the e s c a p e trunk 
into t h e swi tchboard compar tment .and k i l l i n g in-.lain be all 
there. The i r bodies and c l o t h e s w e r e not b u r n t a n d w h e n - : hex-

h a d screened their faces with their h a n d s , their skin wa-, not 
even singed. It. reached t h e d o o r s o f t h e magazines b u t 1 b«-y 
W e r e closed. 

It wa.s now close on fou r o ' c l o c k , A l a r g e . barque w i t h a!! 
sa.il set was ly ing becalmed between t h e i w o l ied .. T h e Print c . s \ 
Royal had shifted Iter lire t o the I icrjjlingcr, and tin- f w o w e r e 
hotly engaged. T h e Derfjlinger r e c e i v e d a hit. in o n e o f h e r 
casemates which did a great d e a l o f d a m a g e , ' a n d s h o r t l y a f t e r -
wards h i t - t h e I'riuccss Royal, put t ing her A r g o tower and main 
control out of action t i l l 4.16 p . m . 

The squadrons w e i e g radua l ly coming round to tlie southward 
and the range was beginning to increase. (D iag ram 8.) 

T h e \'on dcr Tann was mainta in ing a s teady fire on t h e 
Indefatigable. Shor t ly after four o 'c lock a salvo of three s h o t s 
fell on the hitter 's upper deck in line with the after turrets and 
ev iden t ly penetrated the interior ; an explosion fol lowed and 
she fell out of line, s inking by the stern. Another sa lvo struck 
her near the fore turret ; a second explosion fol lowed, and she 
turned over and disappeared. In the roar and crash of the bat t le 
her loss passed almost unobserved b y some of the ships ahead. 
Meanwhile , the 5th Ba t t l e Squadron had been coming up astern 
at full speed. T h e v were still some seven or eight miles astern 
of the Batt le Cruiser Squadron, but shor t ly after four o ' c l ock 3 

their guns were beginning to range on the rear of the enemy ' s 

1 V o n 1-lase ( J . D . 1220), 25 ; A u s t r i a n N a v a l .Mission R e p o r t , A u g u s t 
4, 1916. 

2 A t 3.56 DcrfjUnger w a s f i r ing a t 1 1,500 m . (12 ,600 y a r d s ) . 
3 Warspiie (s) 4 . 0 0 ; Warspiie ( r ) 4 . 0 2 ; Valiant" (r) 4 . 0 1 ; R . A . , 

5tb B a t t l e S q u a d r o n ( r ) , 4 .06 ; Barhani ( r ) 4 . 1 1 . 

http://lu.ni
http://sa.il
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line. T h e Bar ham opened fire at 19 , (100 yards, and made a •signal 
to •'•oneentra.te in pairs On the rear ships. It was some t ime , 
howeve r , befon- their tire became ef fec t ive , for the l ight w a s 
difficult, the targets cons tant ly obscured, and often only the 
flashes of the e n e m y ' s guns could be seen ; but the .Yea' Zealand 
could see the splashes of other guns falling round the e n e m v . 
and knew that the Barharn's squadron was coming into ac t ion . 
T o r p e d o tracks were stated to have been seen about this t i m e , 
one passing under the Princess Royal and another missing the 
Lion, but these reports must be regarded as supposi t i t ious . 1 

B y 4.05 the range had increased to nearly 20,000 yards, and 
at 4.12 the Bat t le Cruiser Squadron altered course to the S.h . 
to close the e n e m y ; the Lion now came under a h e a v y fire, and 
was hit several t imes, but no impor tant damage was done , 
though several fires were started and a number of men w e r e 
killed and wounded by a shell bursting on the mess deck. 

T h e 13th Flot i l la had been ordered to at tack and was 
beginning to d raw ahead, though the at tack did not exercise 
any influence on the bat t le till 4.30 p.m. Ik-fore it had begun 
to d e v e l o p the squadron was to suffer another h e a v y loss . T h e 
Uitccn Mary was now firing steadily at the Dcrfflingcr- and had 
twice s traddled her, obta in ing a hit each t ime on her opponen t , 
who was firing in reply with a s lowly decreasing range.'"' But at 
4.2b' p .m, a plunging sa lvo pitched on the Oneen Mary abreast 
of { ) turret ; a da/./ding red flame leapt up in the forward part 
of the ship, accompanied by an explosion and a mass of black 
smoke . T h e Tiger passed her to port, the A'cvc Zealand to star-
bo?! rd. Her stern was high in the air with the propellers r e v o l v ­
ing. .Men wen.: c rawl ing out of the after turret and great masses 
of paper were b lowing out of the after hatch. Suddenly the 
entire ship was reqt b y a terrific upheaval and disappeared in a, 
g igant ic pall of smoke which rose 1,000 ft. in the air. 4 A rain 
of debris fell on the deck of the Tiger as she passed through the 
dreadful cloud, but hard ly a f ragment of the ship remained afloat . 
She had gone down leaving only 17 survivors to be p icked up 
later b v the Laurel and Petard. (Diagram 9.) 

This was the second b low which had befallen the squadron 

1 Sec J . P . 13'-, 1 4S. 257, 4 5 1 . T h e s e a r c s t a t e d in t w o r e p o r t s t o h a v e 
passed f r o m s t a r b o a r d t o p o r t , i.e., f r o m W e s t t o E a s t , a n d w e r e a t t r i b u t e d 
t o s u b m a r i n e s , b u t S c h e e r d e f i n i t e l y s t a t e s t h a t n o n e t o o k p a r t in t h e 
a c t i o n . H a r p e r ( p . 20 ) t h i n k s i t p o s s i b l e t h a t t h e t o r p e d o e s w e r e f i red b v 
the Mnllhe, w h i c h fired fou r t o r p e d o e s a t th i s t i m e ; b u t t h e Moll he's 
t o r p e d o e s w e r e 19-7 in. , a n d t h e l a t e s t M a r k c a r r i e d in 1916 w a s G * * , 
28.', k n o t s , w i t h a m a x i m u m r a n g e of 11,250 y a r d s . T o r e a c h the B r i t i s h 
l ine w o u l d h a v e r e q u i r e d a r a n g e o f s o m e t h i n g l ike 18,500 y a r d s and a 
s p e e d o f w e l l o v e r 30 k n o t s . 

- V o n I-Iase ( I . I ) . 1220) , 27 . 
3 A t 4 .25 , 200 y a r d s a m i n u t e , V o n H a s e . V o n H a s c g i v e s t i m e o f 

s a i v o as 4 ltrs. 26 m i n . 10 sees , a n d r a n g e as 13,200 m . (14 ,400 y a r d s ) . 
H a r p e r V g i v e s 15,500 y a r d s . 

V o n ' H a s e , 101 ( l . D . 1220) , 28, a n d " F i g h t i n g a t J u t l a n d , " 30 . 
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within half an hour, but the squadron cont inued its course 
undismayed till 4,30 p.m. , when a dest royer action began to 
deve lop and to occupy 'the water between the lines. 

The Destroyer Attack. 

36. Shor t ly after 4 ( / c lock Admi ra l B e a t t y had ordered 
Captain Farie in the Champion (13th F lo t i l l a ) to a t tack the 
enemy. 1 T h e F lo t i l l a , - with the except ion of the Ohduratc. 
was then almost a mile on the starboard and disengaged beam 
of t h e Lion ; on her engaged side were six destroyers of the 
9th Flot i l la , : < which had been ahead when the squadron turned 
to South-East , and since the beginning of the action had been 
making strenuous, efforts to recover that posit ion, s teaming hard 
about half a mi le on the por t beam, rece iv ing the splash and 
splinter of some of t h e " shorts ," and causing considerable 
interference with their smoke . 1 The Obdurate, too, which h a d 
become detached from the 13th Floti l la , was with them on t h e 
engaged side. T h e y had gradual ly drawn l e v e l with t h e 
Tiger, when they were ordered about 4,10° to clear t h e range, 
and, turning to port, took station astern, with the except ion 
of the Morris and Moorsom, winch went further a l e - a d , and 
continued their course on the engaged i d e . 

A t 4.15, ( ; the Champion g a v e the order to .ittaeh, a n d t h e 
flotilla, increasing to full speed and led by the S est or (< ' o m n i a m h o 
E. S. B i n g h a m ) , drew ahead of tin.- Linn. But before t l e w cro>-.ed 
her track, they met a m o m e n t a r y check ; the .\'<d/iugh«m, 
hitherto on the Lion's engaged side, crossed her hows about 
4.21 and ran through the line of destroyers ahead of t h e Petard, 
forcing its rear to turn astern of her and part ing them from the 
van. T h e foremost por t ion, consisting of the Xestor, Xiea/or, 
Xoiuad, X arhorough and Pelican, went on at full speed, crossing 
the Lion's track about a mile ahead of Iter, and steered for a 
favourable position to at tack the enemy, w h o could be seen 
some eight miles off to the Nor th -Eas t with his destroyers c o m ­
ing across to meet the at tack. Precise ly how and when the 
A* arborough and T* die an became detached is doubtful, but thev 
ev iden t ly did not fol low the Nestor, and be mg unable to open 
fire on the advanc ing destroyers, and not finding an oppor tun i ty 
to attack, turned back to join the Champion. T h e Petard, with 

' S i g n a l is t i m e d 4 .09 , a n d w a s e v i d e n t l y m a d e b y w i r e l e s s a n d v i s u a l . 
I t was passed b y Princess Jioval as Lion's m a i n \ V " I w a s o u t o f a c t i o n . 
(.' itanipion ( r ) 4 .15 ; Sicalor ( r ) 4 .15 ; Nestor s h o r t l y a f t e r 4 p . m . 

- Champion, C a p t a i n ( D ) , XesUn', Xoniail, Xicatur, Pelican, Xarh'trnu^h, 
Petard, Xerissa ; a l so Turbulent a n d Termagant, d e t a c h e d f r o m 10th 
F l o t i l l a . 

:i Lvdiard, Liberty, Landrail, Laurel, Morris, Moorsoin. 
•' J'.P., 132 {Lion) ; 148 {Princess Poval a t 3 . 5 9 ) . 155 {Tiger a t 3 . 5 1 ) . 
•'• Lion ( s ) , 4 .9 , a l s o 4 . 2 0 ; Lvdiard,' ( r ) 4 .30 . 
, ; 4 .15 , Champion ( r ) ; 4 .20, ' Pelican ( r ) ; 4 .15 , V o n H a s e : 4 .15 , 

Xicatm ( r ) ; 4.30, Xerissa ( r ) . 
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her three destroyers , after clearing the Nottingham and suppor t s 1 
by the Moorsom and Morris from the engaged s i d e . \v ;e mak ing 
a p p r o x i m a t e l y .East-South-East to at tack. 

H ippe r saw the at tack deve lop ing and launched his 9th 
Flot i l la against it, supported later bv the Regenshurg and a 
port ion of the 2nd Flot i l la . 

T h e - dest royers rap id ly covered the distance be tween the 
lines, and by 4.30 the t w o forces were well within range 1 engaging' 
each other with an energet ic lire. 

By 4.40- tie- Nestor found herself on the s tarboard bow of the 
e n c m v and turned some 14 points to at tack on a X o r t h - W e s t e r l v 
oourse. T h e v now came under a b e a v v fire from the des t rover> 
and the bat t le cruisers, and the Named was hit b v a shell whieb 
burst in the engine-room, killing the Engineer -h ioutcnant -
Commande r , and brought her to a dead stop. 

T h e Nestor and Nicatnr each tired t w o torpedoes a t about 
(3,000 yards , but the LulZon-'-'' had turned away and the torpedoes 
p robab ly ran harmlessly p a s t . T h e Petard had turned t o a t tack 
i m m e d i a t e l y after the Nestor, and had f i r e d her f i r s t t o r p e d o at 
V , 27, the leading German destroyer, which de- p robab le h i t . 
and three others at the second or third e n i i s e j - ! I)er//linger and 
Seydlit::), a t a, range o f about 7,00" yards, 

B y this l ime t w o o f lie.' German destroyers, V. 29 and V . 27, 
which had been badly hit, w e r e s inking. 1 T h e remainder had 
fired twelve' torpedoes' ' w i t h o i it a hit, and after rescuing the e n - w s 

of their sinking vessels were now racing had-: to the shelter o f 
f heir squad ron. 

T h e Nerissa, astern of the Petard, saw the enemy turn 
sixteen points to a X o r t h e r l y n . n i s e , and turning with the 
7'url)itlenl and Termagant to a Southerly course to at tack, fired 
two torpedoes at 7,000 yards, ' ' and then shaped course to rejoin 
the Chanipiou. 

Tlte turn away of the enemy at 4.45 p .m. had frustrated 
the Nestor's attack,, but Commander Bingham was de termined 
to press it home. Turn ing with the Nicalor to an Eas ter ly 
course, he fo l lowed h i m up under a h e a v y fire. Reach ing a 
position abeam of the Lutzow at a distance which, according to 

1 fi.OOO y a r d s a t 4 .32 p . m . , a c c o r d i n g t o H a r p e r V . 
- H a r p e r V ; Nestor s a y s 4 .30 p . m . 

3 A t 4 .2S, 4 .33 a n d 4.3(5 p r o b a b l y t o o p e n t h e r a n g e . 
•' T h e Petard p r o b a b l y h i t o n e w i t h a. t o r p e d o . S c h e e r ( p . 144) s t a l e s 

t h e y w e r e h i t b v l i e a v v c a l i b r e shel l , b u t t h e T/ger is t h e o n l y s h i p t ha t 
r e p o r t s f i r ing on t h e m . ( J . P . , 155.1 V . 2 7 w a s t h e l e a d e r of the 1 7 t h 
H a l f - F l o t i l l a . " 

5 S c h e e r , 144. N o n e of t h e m s e e m s t o h a v e r e a c h e d t h e B r i t i s h l i ne 
e x c e p t a c o u p l e m e n t i o n e d b y t h e Jlarham a n d e v e n in t h e i r case the t i m e 
s eems u n c e r t a i n . ( J . P . . 193) . 

0 J .P . , 235 . T h i s i m p l i e s t h e e n e m y o n an a p p r o a c h i n g course , b u t 
H a r p e r Y m a k e s t h e e n e m y on an o p e n i n g cou r se on a X . E . b e a r i n g . 
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Y o n Hase, ' was " devi l i sh ly c lose ," six- fired iier third torpedo 
at 3,000 to -1,000 yards, then turned to make back. B y this 
t ime tiie enemy Bat t le Squadron could b e - seen to the southward , 
and the .Xicator fired her third torpedo at the second ship. 
T h e destroyer recall was f ly ing , 2 but the gallant Nestor was not 
to reach home. T h e Revynshurg, appearing from behind tin-
squadron, opened a heavy lire on her,, and succeeded in get t ing 
t w o shots into her boilers, reducing her speed to 17 knots with 
the enemy Bat t le f l e e t d rawing nearer and nearer. Tin-
Captain of the Petard (Idc 'utenant-Coinmander E. C. ( i . 
T h o m p s o n ) , seeing his leader disabled, closed, and offered him a 
tow. But minutes were precious. E v e r y moment brought tin-
enemy nearer, and Commander Bingham, loath to i n v o l v e 
another in his impending fate, refused the offer, and watched 
him turn wes tward and make off. Tin; Nestor soon came to a 
full stop. T h e Nomad was lv ing equa l ly helpless a mile or s o 
away. T h e latter was visibly sinking. Both Commanders 
could see that a storm of lire must break on them in a few 
minutes, and both made shift to strike a last blow b v firing 
their remaining torpedoes at the approaching B a f t E f l e e t . T i e 
.\esior's crew g a v e three cheers for tlie Ncs/<>r, and sine, a wr - . -
of " God Save the K i n g . " The Carh-v rails were laiinvhed. and 
the wounded g o t on to them. 

A s the High Sea f l e e t approached, an o v e r w h e l m i n g 

lire was opened, which sank both b o a t s in a f e w m i n u t e - , ; 

the crews were picked up bv c n e m v d e s t rovers . e thev 
passed. 

T h e destroyer at tack was over . Bold lv led bv Commander 
Bingham, it had exercised a t emporary influence on the bat t le . 
E leven destroyers had a t tacked ; t w o had been lost on each 
side ; : i ten torpedoes had been fired at. the bat t le cruisers, and 
ten at the approaching Bat t le f l e e t , 4 and one at a destroyer . 
N o hits were made on the enemy ' s big ships/"' but the at tack had 
thrown out the fire of his heavy guns. 

A l l this t ime while the destroyers were firing at one another 
in between the lines, the thunder of the h e a v y guns had 
continued ove r their heads. A t 4.33 the fire of the Lion 
and Princess Royal forced the Lutzoic to turn away . She 

' V o n H a s e , 144. 
- Lum, 4.43 p . m . 

Nomad a n d Nestor ( B r i t i s h ) . Y . 2 7 and Y.2S-) ( G e r m a n ) . 
4 A = . at b a t t l e c ru isers ; 13 = a t B a t t l e F l e e t ; C = a t d e s t r o y e r s . 

Nestor 3 A . ! B ; Nomad (when s t o p p e d ) 4 B ; Nicator'2 A , J 13; Petard 
1 C, 3 A ; .\crissa 2 A ; Turbulent u n k n o w n ; Termagant 0 ; Narborough 
a n d Pelican d id n o t a t t a c k ; Morris 0 ; Obdurate 0 ; Moorsom 4 13. 
T o t a l 10 A , 10 B, : </•• 2 i . H i t s I ( Y . 2 7 ) . T o r p e d o e s fired b v G e r m a n s -= 12. 
H i t s , ni l . 

5 Schee r , 145 a n d n o t e infra. 

file:///crissa
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was badly hit and on fire, and she did not resume her Souther ly 
course till 4.49 p . m . 1 

T h e increasing range threw out the German lire, and f o r ten 
minutes'-, the DerJJlinger did not fire a single round from her b ig 
guns, main ly o w i n g to the smoke of the dest royer action raging 
between the lines, par t ly also to the fire of the 6 in. guns throwing 
out the control . A s the British destroyers approached, the 
German ships could also see the 5th Bat t le Squadron, c o m i n g 

up, : ! and began z igzagg ing to th row out their fire. A t 4 . 4 9 the 
destroyer at tack was spent, and tin- Litl-ma t urned t o a Sonde-, i Y 
course. T h e van of the High Sea Fleet was in sight, and at 4 . 5 ; - ! 

A d m i r a l H ippe r turned to starboard and t o o k station s o m e 

7 miles ahead o f it. His ships were all in a condi t ion to renew 
the ac t ion . ' 

C H A P T E R V . 

G E R M A N Pi A T T I.E. E E E E T I N H G I i T . 

1T1E A C T I O N ' I - K O . M 4 . 4 0 C M . -I<> 5 , - ID I - .M. 

37. Tlie So it/Iiu nt fi/on was the first to s e e the enemy Bat t le 
Elect. She was two-or three miles ahead of the /.ion and sighted 
a.n enemy cruiser at half-past four. f o l l o w i n g it to the South-
Fast site sighted the head of the enemy Batt le f leet three minutes 
af terwards, and i m m e d i a t e l y Hashed the signal, " Bat 1 h-ships 
South-East " to the Lion. This was fol lowed by a more detailed 
report five minutes later,"' and the Chcmpian, w h o had also 

1 C o u r s e at 4 .20, S. ; 4 .28. S . E . b y S. ; 4 .33 , L . S . F . ; 4 .36, K . 

- l - roin 4.36 t o 4 .45 , V o n B a s e , 103. 

Y o n IJase 1 120) 28. 

T h e d a m a g e d o n e t o t h e G e r m a n b a t t l e c ru i se rs in th is p h a s e of t h e 
a c t i o n w a s c o n s i d e r a b l e , bu t G e r m a n i n f o r m a t i o n on the p o i n t is n o t 
c o n c l u s i v e . T h e Littzow w a s b a d l y h i t and on ( i re a b o u t 4 .30 p . m . V o n 
H a s e d i s t i n c t l y m e n t i o n s t h r e e hi ts on t h e Drrfllingrr and s a v s that, t h e 
e n e m y ( t h e Queen Mary) sho t s p l e n d i d l y ( I . ! ) . 1220, p p . 25. 2 7 ) T h e 
Mnllkv h a d o n l y four h i ts , a n d all of t hese w e r e on the s t a r b o a r d s i de . A t 
l eas t t w o o u t of t h e Von dcr Tumi's f ou r h i t s w e r e a l so on t h e s t a r b o a r d 
s ide . F i v e o r s ix o f t h e h i t s on the Sevd/itz w e r e on t h e s t a r b o a r d s ide , o n e 
of w h i c h w a s a h i t on N o . 4 t u r r e t b v a 13-5 shell a t a b o u t 15,310 v a r d s 
w h i c h n e c e s s i t a t e d t h e t u r r e t b e i n g a b a n d o n e d , and w h i c h w a s p o s s i b l v 
Queen Mary's a b o u t 4 p . m . 

5 S e n i o r Of f i ce r , 2nd L i g h t Cru i se r S q u a d r o n , t o C o m m a n d e r - i n - C h i e f , 
S e n i o r Of f i ce r L a t t l e Cru i se r F o r c e s . H a v e s i g h t e d e n e m y B a t t l e F l e e t 
b e a r i n g a p p r o x i m a t e l y S . F . C o u r s e of e n e m v N o r t h . .Mv p o s i t i o n L a t . 
5 6 ° 3 4 ' N . , L o n g . 6 ° 2 0 ' F . 1638. R e c e i v e d Lion ( w ) , 4.40 ; Iron Duke, 
4.35 ; .Yc;c Zealand, 4 .38 ; Barham, 4 .40. 



DIAGRAM in 

5 T - " B . S . \ 

flbo 
10 

' l l , 
' " V . 
" V 

"" ' v -

l ' i r S . G . 

V . 

. s i * 

y 

2 » L C S . % 

\ 

ENEMY BATTLE FLEET IN SIGHT. 

4 40p.m. 

\ 

>°ot 

r<s,. 



57 

s ighted t h e m , sent in a s ignal at the same t i m e . 1 T h e s ignal led 
posi t ions of bo th the Southampton and Champion w e r e con­
siderably'- out , w h i c h must be a t t r i bu t ed pa r t l y to the a w k w a r d 
and ponderous m e t h o d then in v o g u e for t rans la t ing l a t i tude 
and l ong i tude in to a code f o r m . T h e s e errors'-* d id not affect 
A d m i r a l B e a t t v , for bo th ships were- o n l v a few mi les off, and 
before the Champion's signal g o t through., and p r o b a b l y before 
he himself had seen the Southampton's second r e p o r t , 4 the 
e n e m y B a t t l e F lee t was in sight, f rom his o w n f lagship. I t was 
the first t i m e it h a d been seen since tha t m o m e n t o u s hour w h e n 
the war began , and wi th Je l l icoe ' s Bat t le F lee t h u r r v i n g d o w n 
o n l v 50 miles a w a y , the d o o r of a g rea t o p p o r t u n i t y s eemed at 
last to be on the po in t of open ing . 

T w o of A d m i r a l B c a t t y ' s ships-'' had been lost , but if 
Scheer cou ld be b rough t w i t h i n range of the t hunde rbo l t 
c o m i n g d o w n on h im from the N o r t h - W e s t , the i r lo>,> 
w o u l d be a m p l y a v e n g e d and w o u l d , bulk small in the 
disaster m e n a c i n g h im. 

Scheer 's appearance , probably , c a m e as s o m e t h i n g of a 
surprise, for o n l y a few hours before , A d m i r a l B e a t t v had seer, 
an in t e rcep ted signal, f rom the A d m i r a l t y to the C o m m a n d e r - i n -
Ch ie f ' s t a t i ng tha t d i rec t iona l s p laced the e n e m y flagship in the 
Jade at 11.10 a.m. and they were s ighted some ISO miles from it 
at half-past four. T h e y were n o w p la in ly v is ib le . T h e head of 
their l ine w a s some 1 1 1 mi les off to the Semth-Fas t , and tin-
signal w e n t up to turn 16 poin ts to s ta rboard , f o l l o w e d almost, 
i m m e d i a t e l y b y the d e s t r o y e r recall. 1 ' ( D i a g r a m 10.) f l i p p e r ' s 
ba t t l e cruisers, w e r e some ten miles off to the no r th -eas tward 
when the Lion turned. 

1 C o u r s e of e n c m v B a t t l e F l e e t is E . N . K . s i n g l e l i n e a h e a d . V a n , 
D r e a d n o u g h t s . B e a r i n g o f c e n t r e S . E . ? d y p o s i t i o n 5 6 ° 5 1 ' N . . 5~ 4 6 ' FC 
1630. Champion's t i m e o f o r i g i n 1630 is c v i d e n t l v a m i s t a k e f o r 1638. 
T h e Soulluunptun w a s a h e a d o f t h e Champion a n d t ier b r i e f s i g n a l a t 4 .33 
b e a r s a l l t h e s t a m p o f a first r e p o r t . 

- Champion's a b o u t 12 m i l e s t o n o r t h w a r d o f a c t u a l p o s i t i o n , South­
ampton's a b o u t 1 3 ] m i l e s 9 8 ° f r o m a c t u a l p o s i t i o n , a c c o r d i n g t o H a r p e r V . 

3 T h e e f f e c t o f t h e s e e r r o r s i n t h e C o m m a n d e r - i n - C h i e f ' s v i e w o f t h e 
s i t u a t i o n w i l l b e d e a l t w i t h in t h e n e x t C h a p t e r . 

•' Lion r e c e i v e d Champion's s i g n a l a t 4 . 4 7 ; Southampton's a t 
4 .40 p . m . 

! i T h e r e a p p e a r s t o b e l i t t l e d o u b t t h a t t h e d e s t r u c t i o n o f t h e Queen 
Mary w a s c a u s e d b y s h e l l - f i r e i g n i t i n g c h a r g e s in t h e t u r r e t o r w o r k i n g 
c h a m b e r , t h e flash f r o m w h i c h w a s c o n v e y e d d o w n t h e t r u n k t o t h e h a n d i n g 
r o o m a n d m a g a z i n e . I f t h e d a n g e r f r o m t h i s c a u s e h a d b e e n m o r e f u l l v 
a p p r e c i a t e d , t h e r i sk c o u l d h a v e b e e n d e c r e a s e d a n d t h e s h i p w o u l d 
p r o b a b l y h a v e c o m e t h r o u g h t h e b a t t l e in s a f e t y . I t i s u n c e r t a i n w h e t h e r 
t h e loss o f t h e Indefatigable w a s d u e t o t h e s a m e c a u s e o r w h e t h e r a she l l 
p i e r c e d he r a r m o u r a n d b u r s t i n t h e v i c i n i t y o f t h e m a g a z i n e . 

0 S i g n a l t o a l t e r c o u r s e 4 .40 p . m . ; 4 . 4 3 d e s t r o y e r ' s r e c a l l . 
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Scheer Sights Beatty's Squadron. 

38. . S c h e e r ' s f leet , ' w h i c h h a d j u s t appea red , consis ted o f t h e 

3rd. 1st and 2nd Squadrons , number ing 16 m o d e r n ba t t l esh ips 
and 6 p r c - D r e a d n o u g h t s . In t h e v a n was t h e 5th D i v i s i o n 
compr i s ing the newest a n d s t rongest s h i p s of t h e Konig c l a s s . 

W i t h the B a t t l e F lee t w a s the 4th Scout ing G r o u p of 5 l igh t 
eruisers, the A V S / V / Y wi th the 3rd. -5th and 7th Flot i l las , a n d 

the 11th Ha l f F lo t i l l a , 38 des t royers in a l l . H e h a d r e c e i v e d 
t h e news of the Bri t ish ba t t l e cruisers a t 3.25 p . m . a n d at 4.05 
'had a l t e red course to N o r t h - W e s t a n d increased t o 15 kno t s . 
.At 4.20 he shaped course W e s t , hop ing to pass to sou thward of 
t h e Br i t i -h and catch them be tween t w o fires, but news a r r i v e d 
shor t ly a f t e rwards of the presence o f Br i t i sh ba t t lesh ips , and , 
fear ing the posi t ion of the 1st Scout ing G r o u p migh t b e c o m e 
cr i t ical , h e a l te red course again to X o r t h . 

A t 4.32 be s igh ted t h e ships in ac t ion some 15 miles off 2 t o 
t h e X . W . His ilect was at this t ime in line ahead s teer ing N o r t h 
at 15 knots wi th 'sidps '11 cables and, squadrons 3 .500 me t re s 
(1 -9 miles) apar t , screened bv light cruisers and t o r p e d o craft . 

A t 4.45 pan . he increased t o 17 knots a n d aid-red course b v . 
d iv is ions , leaders toge ther to N . X . W . , g o i n g o n t o full s p e e d 
about 4.55 p . m . T h e Kegenshurg w i i h t h e 3rd Floti l la and 
1st Hal l Flot i l la w e r e a couple of miles on the s ta rboard beam o f 
t h e l ead ing squadron , whi le t h e 7th and 5lh F lo t i l l as were on 
t h e s t a rboard bea t r r of t h e 1st Squadron.- H i p p e r had :-een 
t h e A ' o n i g c o m i n g up, and l ie n o w turned 16 points and t o o k 
s tat ion about 7 miles ahead of herd It was 4.50 w h e n V o n l l ; i - c 
in the Derjjliugcr to ld his g u n s that t h e 3rd Squadron was c o m i n g 
up. T h e Kuuig and her proud sisters seemed to t h e m the har­
bingers of v i c t o r y and t h e y were burning to win fresh laurels. 
But t h e d a y was not o v e r v e t . 

39. W h e n t h e Lion turned a t 4.41 p .m. t h e Southampton, a 
couple o f mi les ahead o f her, g a l l a n t l v h e l d on f o r a t i m e to get a 
be t t e r v i e w of the e n e m y fleet, b u t a t 4.45 c a m e under a h e a v y 

fire at about 13,000 ya rds , which forced h e r t o turn and f o l l o w t h e 

B a t t l e Cruiser Squadrons n o w s o m e f ive mi les o f f t o t h e X o r t h -

1 1st S q u a d r o n , 1st: I ) i v i s i o n — l - r i e d r i c l i der Grouse ( H a g ) , Oslfricsland, 
Tliuri ngen, Helgoland, Oldenburg. 2 n d D i v i s i o n — P o s e n , Phcinland. 
Xassail, W'csifa'-n. 2 n d S q u a d r o n , 3 r d D i v i s i o n — D e u l s c h l a n d , Hcssen, 
Ponuucrn. 4 t h D i v i s i o n — H a n n o v e r , Schlesien, Schlcswig-B'olstein. 3 r d 
S q u a d r o n . 5 t h D i v i s i o n — K b u i g , Grosser Kiirfursi. Kronprinz, Markgraj. 
6 t h D i v i s i o n — K a i s e r , Ka-iscrin, Prinzrcgent Luitpold. 

- S c h e e r ' s r e p o r t , j . P . 5 9 2 . Lion w a s t h e n X . 39 W . 15-J m i l e s f r o m 
Ldiiig ; t h e 2 n d F i g h t C r u i s e r S q u a d r o n w a s then 12 m i l e s from Konig, 
a n d w a s p r o b a b l y t h e s h i p f i rs t s i g h t e d . Cf. 4 . 3 3 , w h e n Southampton 
s i g h t e d t h e c n e m v . 

: ! J . P . , G e r m a n V I . D i a g r a m 1. 
'' H a r p e r V m a k e s H i p p e r ' s 16 p o i n t t u r n at 4 .46 p . m . a n d p u t s t h e m 

s e v e n m i l e s a p a r t a t 4.51 ; S c h e e r ' s d i a g r a m , G e r m a n V , makes t h e m tu rn 
at 4 .4S p . m . V o n B a s e ' s t r a c k a n d the r e v i s e d t r a c k m a k e s t h e turn a t 
4 .53 p . m . 
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W e s t . S a lvos w e r e fal l ing a round her for sonic t i m e sending 
torrents of spray o v e r the b r idge and the n a v i g a t o r , w h o s e t ime 
was w h o l l y t aken up wi th z i g z a g g i n g to a v o i d t h e m . She kept 
t l ie e n e m y Battle Fleet in s ight , h o w e v e r , and b e t w e e n 4.38 and 
5 p .m. sent to the Commande r - i n -Ch ie f three repor t s whose 
va lue was un fo r tuna te ly d imin i shed b y errors and discrepancies 
of pos i t ion . 

T h e 5th B a t t l e Squad ron still on a Sou the r ly course was now 
r a p i d l y c los ing B e a t t y ' s ba t t l e cruisers. W h e n the ac t ion 
c o m m e n c e d it found itself s e v e n , miles on the Lion's port 
qua r t e r , 1 and t h o u g h the Burham and Warspi/e o p e n e d lire on 
the 2nd Scou t ing G r o u p abou t 4 p . m . 2 and drove ' t h e m to the 
eas tward , it was not till ten minutes la ter that t h e y w e r e ab le 
to range on the G e r m a n -battle cruisers'. 3 T h e c n e m v rep l ied 
at 4.21 and. s t radd led the Burham, h i t t ing her a. f ew minutes 
later , but d o i n g no serious d a m a g e . T h e fire had then s lackened 
and t e n d e d to b e c o m e intermit tent : o w i n g to decreas ing v i s i b i l i t y . 
T o the S o u t h - F a s t the l ight wa.s g r o w i n g s t ead i ly wor se and tin-
e n e m y bat t le cruisers were g r a d u a l l y b e c o m i n g merged, in a 
g r e y b a c k g r o u n d , i l l umina ted fi tfully b v the flashes of their 
guns, wh i l e to the S o u t h - W e s t our own des t royers s d h o u e i t e d 
agains t a c lear hor izon s h o w e d that the squadron presented a 
g o o d t a rge t t o tlie c n e m v . ' 1 T h e range, h o w e v e r , was too great 
for him and. his lire wa.s in te rmi t ten t and desull o rv , A l 4,-19 p .m. 
w h e n the e n e m y des t royers a t t a cked , F e a r - A d m i r a l F v a n 
T h o m a s had made a signal to turn t w o points a w a y , which wn -
a p p a r e n t l y carr ied out about 4 .46 / ' B y this t i m e the Lion 
was re turn ing at full speed on a N o r t h e r l y course. She was 
soon on the por t b o w of the Barhom w i t h a signal f ly ing to the 
5 th Ba t t l e Squadron to turn 16 points ' 5 in succession. She 
passed abou t t w o miles off on the por t hand, abou t 4.53 and the 
5th B a t t l e S q u a d r o n tu rned to s t a rboard sho r t l y a f t e rwards . " 
T h e y had h i the r to seen n o t h i n g of the G e r m a n B a t t l e F l e e t , 
but as the War spite, the rear ship of the l ine, turned, she s igh ted 
it , and the Bar ham saw it, t oo , t o the S .S .E . as she s tead ied 
on a N o r t h e r l y course. H e r turn had been d e l a y e d , and the 
Lion was n o w some three or four mi les off on the s t a rboa rd b o w . 

Course at 1645 to Join the Commander-in-Chief. 

40. W h e n the Lion tu rned at 1645 she had to draw the e n e m y 
back to the Main F l e e t , and the r e l a t i v e pos i t ion of the t w o 

1 H a r p e r V . 
- Barhain ( r ) , 3 .5S a t 17?00() y a r d s ; Warspiic, 4 . 2 ; Valiant, 4 . i . 

3 Barhain o n Von dcr Tann a t 19 ,500 , 4 .11 ; Warspile, 4 .14 ; Malaya. 
o n Von der Tann a t 18 ,500 , 4 . 1 5 . 

4 Barhani ( r ) , J . P . , p . 1 9 3 - 1 9 9 . Malaya ( r ) , ibid., p . 2 1 7 . 
Valiant ( r ) . 
Lion ( s ) , 4 . 48 . 

7 H a r p e r V m a k e s t h e m t u r n a t 4 . 56 ; Bar ham ( r ) ; 4 .53 ; Warspile 
( r ) , 4 . 5 6 ; Valiant ( r ) , 4 .57 ; Malaya ( r ) , 4 . 57 . 
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Magships was the re fo re a quest ion of p r i m a r y i m p o r t a n c e . At 
4.45 A d m i r a l B e a t t v sent a signal to the Commander- in-Chi- i" 
r epor t ing the e n e m y B a t t l e F lee t bear ing S .E . and g i v i n g his own 
;)osit ion in L a t . 56" 3 6 ' X . , L o n g . 6 ' 0 4 ' Ed T h i s s ignal w \ t -
madv c o r r e c t l y b y the Princess Royal, and taken i n ' c o r r e c t l y 
b v some of the ships of the G r a n d F lee t , but in the form in which 
the f lagship r e c e i v e d it at 5.5 p .m. it m a d e the e n e m y s teer ing 
S .F . T h i s e r ror d id not affect the Lion's pos i t ion , w h i c h go t 
th rough c o r r e c t l y , >o that b v 5.5 p . m . the Cornmander - in -Chie i 
k n e w w h e r e the Lion was, or t hough t she w a s . 2 l i r e next 
ques t ion is the posi t ion of the Comma,nder- in-Chief as k n o w n to 
the Lion. T h e last posi t ion m a d e b y the C o m m a n d e r - i n - C h i e f 
p laced h im at 3.15 in 5 7 ' 5 0 ' X . , AJ 15' F . , p roceed ing S .F . b y s. 
at 19 knots . T h i s signal , sent at 3.26 and r ece ived about 
3.88 p . m . , 3 was w h a t the Lion's n a v i g a t o r had t o w o r k w i t h at 
4.45 p . m . , and it m a d e t l ie C o m m a m l e r - i n - C h i e f at 1645 in 
5 7 ' 3 0 ' X , , 4" 56r F. , that is, 66 miles 8 2 5 ' ( X . 22 YY.) f rom the 
Lion. 

On the basis of these figures the course to join him w o u l d 
h a v e been X . 14 YV. : the course steered was N o r t h e r l y , 1 g o v e r n e d 
p r o b a b l y bv the necessi ty of keeping in touch with the e n e m y 
ba t t l e cruisers and c o v e r i n g the des t royers of the !3th f l o t i l l a 
re turn ing from t heir a t t ack . 

' (a) " H a v e s i g h t e d e n e m y ' s B a t t l e M e e t b e a r i n g S. P.. M v p o s i i i o n 
l . a t . rite' 3 6 ' X . , L o n g . 6 ' 0 4 ' L . 1 6 4 5 . J . I ' . . j . ^ . ( / , ) / . / , , „ {y " F l a g 
t o J'riueess h'"Ya/. R e p o r t e n e m y ' s R a t t l e M e e t t o ( ' o m m a n d e r - i n - C h i e l 
b e a r i n g S . R . 1 6 4 5 . " (c) liar ha in ( \ v ) . Princess Roval t o C o m m n n d e r - i n -
C h i c f . a r g e n t , 1645. T o C o m m a n d e r - i n - C h i e f f r o m S e n i o r O f f i c e r , R a t t l e 
C r u i s e r F o r c e : " H a v e s i g h t e d e n e m y B a t t l e F l e e t b e a r i n g S . M . 96 F . Y . 6 3 , 
r e c e i v e d 5 .10 p . m . " (d) Benbow ( s ) : " \ Y / T 1*645, u r g e n t . B a t t l e s h i p ? 
N u m b e r o f e n e m y s h i p s 2 6 - 3 0 , b e a r i n g S . S . E . C o u r s e S . F . 96 F . Y . 6 3 , 
r e c e i v e d 5 . 8 . " (<) Iron Puke (s) has " 1645, 2 6 - 3 0 b a t t l e s h i p s , p r o b a b l y -
h o s t i l e , b e a r i n g S . S . F . , s t e e r i n g S . E . 9 6 F . Y . 6 3 , r e c e i v e d 5.5 p . m . " 
(f) Marlborough ( w ) a n d ( s ) Princess Royal t o C o m m a n d e r - i n - C h i e f , S e n i o r 
O f f i c e r , B a t t l e C r u i s e r F o r c e t o C o m m a n d e r - i n - C h i e f : " H a v e s i g h t e d 
e n e m y ' s B a t t l e F l e e t , b e a r i n g a p p r o x i m a t e l y S.l-L M y p o s i t i o n 96 F . Y , 6 3 , 
1645, r e c e i v e d 5 .8 p . m . " (g) Minotaur f s ) . S e n i o r O f f i c e r , B a t t l e 
C r u i s e r F o r c e , t o C o m m a n d e r - i n - C h i e f : " H a v e s i g h t e d t h e e n e m y ' s 
B a t t l e F l e e t b e a r i n g S.F". 96 F . Y . 6 3 . " . T l x : e r r o r s a p p a r e n t l y - o r i g i n a t e d 
in t h e Bcr.boiv, w h i c h w a s a c t i n g a s " s t a n d b y " s h i p o n " S " w a v e . 
T h e s i g n a l d o e s n o t a p p e a r t o h a v e b e e n r e c e i v e d o n m a i n \ \ ' / T in t h e 
iron Duke. N o r n . — J . P . 4 5 3 , in g i v i n g t h e C o m m a n d e r - i n - C h i e f ' s v e r s i o n , 
o m i t s t h e Lion's p o s i t i o n , w h i c h he u n d o u b t e d l y r e c e i v e d . 

- T h e Lion's s i g n a l l e d p o s i t i o n is s i x m i l e s 2 7 7 ° ( o r a p p r o x i m a t e l y 
V Y . N . Y V . ) f r o m H a r p e r ' s . 

:i Iron Duke ( s ) , 3 .34 ; Minotaur ( s ) , 3 .3S ; Lion ( w / c ) , 3 . 38 ; Barhani 
( s ) , 3 .39 ; Sen; Zealand, 3 .35 ; Pahnoulh ( s ) , 3 .37 . 

J I n H a r p e r Y , N o r t h ; Lion ( r ) , N o r t h ; H a r p e r ( t e x t ) , p . 23 , m c r e i y 
s a y s a " N o r t h e r l y c o u r s e " ; New Zealand ( l o g ) , 4 . 5 0 p . m . , X . b y Y Y . 
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The Run to the North, 4.45 p.m. to 5.35 p.m. 

A t 4.45 p . m . the e n e m y ba t t l e cruisers b o r e f rom t l ie Lion 
s o m e nine mi les N o r t h - E a s t , and the i r B a t t l e Elcet about ten 
miles S o u t h - E a s t . 1 

T h r e e or j ou r minu tes la ter lire was re -opened b v the Li<>n for 
a few minu te s , and b y 4.50 all the ba t t l e cruisers e x c e p t the 
New Zealand, which could not ge t the requis i te e l e v a t i o n of her 
guns, w e r e in ac t ion again at a r ange of o v e r IS.O'.IO ya rds . -
T l i e e n e m y rep l ied w i t h a h e a v y fire, and succeeded in o b t a i n i n g 
a f e w m o r e hi ts . ' 

T h e Lion w a s hit b y t w o shells, one of wh ich wen t th rough 
the upper deck a n d - e x p l o d e d on the i nboa rd side of the 4 in. 
a rmour , the por t s ide , and ano the r w r e c k e d t he g a l l e y and caused 
m a n y casual t ies amongst: t l ie gun c rews . A lire, t o o . w h i c h had 
been s m o u l d e r i n g in O turret ' ign i ted the charges still in the t runks 
and ki l led till, the m a g a z i n e and shell r o o m par t ies b e l o w , but the 
m a g a z i n e door s w e r e c losed, and the squadron wa> saved from 
ano the r disastrous e x p l o s i o n . 

T h e increased r ange and decreased v i s i b i l i t y rendered the 
fire much less e f f ec t ive , and the rear ships, of ihe G e n i i a n b a t t l e 
cruisers m a y h a v e been firing at the nth Ba t t l e .Squadron, hu 
ne i ther the Tiger nor the New Zealand r e c e i v e d a. s ingle hi t . 

A t 5 p .m . t l ie Lion a l te red course t o N . N . W . , to establ ish 
her junc t ion w i t h the. C o m m a n d e r - i n - C h i e f . ( D i a g r a m 1 1.) T h e 
v i s i b i l i t y w a s b e c o m i n g worse and worse . Ear l ie r in the 
d a y T igh t mis ts had been d r i v i n g d o w n , but the e n e m y ba t t l e 
cruisers n o w b e c a m e obscured in mist and could b a r e l y be seen. 
T h e condi t ions w e r e pecu l i a r l y u n f a v o u r a b l e to the Br i t i sh , for 
the mis t on ly e x t e n d e d to the e a s t w a r d ; to the w e s t w a r d all 
was clear, and t h e y t h e m s e l v e s w e r e s i l houe t t ed agains t a sharp 
y e l l o w ho r i zon . 

B y this t i m e all the l i gh t cruisers had j o i n e d up, and w e r e in 
v i sua l touch . T h e 1st L i g h t Cruiser S q u a d r o n and Galatea had 
been s igh ted at 5 p . m . on the s t a rboa rd b o w . T h e y had lost 
s ight of the Lion's squad ron at 3.45 p . m . , and f o l l o w e d the 2nd 
Scou t ing G r o u p to the. e a s twa rd for a t i m e ; then tu rn ing to 
the S .E . h a d c o m e d o w n p r a c t i c a l l y a l o n g the t rack of the 

1 T h e r e v i s e d t r a c k m a k e s t h e m 9 ] m i l e s N . E . a n d 1 0 ] m i l e s S . E . b y E . 

- S a l v o s w e r e f i r e d b y t h e Lion a t 4 . 4 8 , 4 . 4 9 , 4 . 5 0 " , 4 . 5 2 1 a t t h e 
(?) Von der Tann. T h e n n o m o r e t i l l 4 . 5 7 1 , 4 . 5 8 J , 5 .00A, t h e n f i v e b e t w e e n 
5 . 0 1 1 a n d 5.04 (Lion. T . S . r e c o r d ) . I t w o u l d a p p e a r t h a t f i r e w a s r e - o p e n o d 
a b o u t 4 .50 o n t h e b a t t l e c r u i s e r s s t i l l s t e e r i n g a. S o u t h e r l y c o u r s e t i l l a b o u t 
4 . 5 3 . T h e e n e m y ' s t u r n w i t h t h e r e s u l t i n g s m o k e a n d c o n f u s i o n t h r e w 
o u t t h e B r i t i s h f i r e . T h e n a b o u t 4 . 5 8 t h e v w e r e a g a i n v i s i b l e a n d f i re w a s 
r e - o p e n e d t i l l a b o u t 5 .08 p . m . , w h e n t h e e n e m y w a s l o s t s i g h t o f in m i s t 
a n d s m o k e . 
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r^.'outing G r o u p , and at 5 p . m . had s igh ted the ba t t l e cruisers 
on t]i>- - l a r b o a r d b o w c o m i n g X o r i h . A s A d m i r a l J i<-a11 \" turned 
1 o the X . X . W . . t.h<-v shap.-d a con w r i n n e ; course i<< t he nord i -
w<-«,p,vard l o talo- stad'-n ahead o f hin'i. 

T h e 3rd L igh t Cruiser Squad ron '• Falmouth), a couple >•! 
uiih-s t o t h e n o r t h w a r d of t h e ' - i a l u i c a . f o l l o w e d so.it. T h e 2nd 
Light ( m i s e r Squadron ' S o u t h a m p t m i j . wlm-h h e l d on for a t i m e 
w h " | j t h e Li<>n tunv-d at 4.45. was g r a d u a l l y c o m i n g up on h<-r 
port quar te r , but \ v ; ; « still s o m e five m i l e s off. 

I h e 0;/s/orc and Moresby >13th' F l o t i l l a ) , w h o had bc-n 
h ' l i ' i n g t h e / : ngatline, c a m e d o w n from t h e nort h w o r d about 
t h i s t ime , and, f inding t hemse lves be tween the lines on t h e 
em-nrc ' s b o w , closed to m a k e an a t t ack . T h e Onslow w a s 
d r iven oil b y t h e 2nd Scou t ing G r o u p , but t h e l\P>rcsi.e\\ at 5 .1 " . 
m a n a g e d 1O lire a. t o r p e d o a t t h e A ' r o n p r i ; r ; ' at about S."(Mi yards 
w i thou t effect . 

I he I,tan could M O W - r e all her cruisers, and s o m e 3.1 miles 
astern of h e r w a s t h e 5f!i Ba t t l e S q u a d r o n . I t s t w o lending 
ships, t he Har/ium and I 'aliaat, w e r e e n g a g i n g t h e b a t t l e n-inset 's ; 
its fc- . , ) -ships , t h e 11 'ars pile a nd Mii/ava, t l ie e n e m y B a t t l e F l e e t , 
ft w i l l b e r e m e m b e r e d tha t t h e 5th Ba t t l e Squad ron had held on 
lor a m i l e or i w o at 4 , 5 0 , when t h e V i c e - A d m i r a l s igna l led to it 
t o t urn. T h i s brought it under a h e a v y lire from the Kuiiii'. and 
I he leading d iv i s ion of t h e Bat t l e h ' lee t , T h e l-Jarhaiii h a d 
h a r d l v turned when s h e w a s hit b y a h e a v y she l l wh ich went 
through t h e glacis t h e s ta rboard s i d e f o r w a r d , and burst on 
the- main d e c k , w r e c k i n g t h e aux i l i a ry wirele.-s, pu t t ing her 
w i r e l e s s , S ( . < , , ] ] [ o | ac t ion , and causing h e a v e casual t ies a m o n g 
the W . ' T staff and medical part ies . T h e flash passed u p t o ' t h e 
bu t t e ry deck , s t a r t ing a. serious co rd i t e fire in S. 2 casemate , 
w h i c h p u t t h e guns ' c rew out of act .on. T h r e e o the r hits w e r e 
r e c e i v e d , but" the d a m a g e done b v them w a s less ser ious.-

T h e I'aliaiit was e n g a g e d i n t e r m i t t e n t l y w i t h the Dcvffiinger 
on the X o r t l i e r n course, and not o n l y escaped in jury but sec ins 
to h a v e ob ta ined t w o or three h i t s . 3 

T h e Warspite was h e a v i l y hit. and most o f the hits she 
r e c e i v e d scorn t o h a v e been in this phase of the a c t i o n . 4 One 
of the first hits w e n t through the side a r m o u r on the b o v s ' mess 
deck, burs t ing in a " terrific sheet of g o l d e n f lame, stink and 
i m p e n e t r a b l e dust,"-' and s ta r t ing all the fire b r i g a d e souvenir 
hunt ing . A n o t h e r b l e w in the* side aft and began to flood the 

' T h e t h i r d s h i p o f t h e Drcadiuntghl l i n e . Moresby ( r ) , J . P . 238 . 
- T h e m a i n v.-ireless f e e d e r a n d a c t i o n f e e d e r w e r e b o t h s e v e r e d . 
: : V o n 1-lase. 109. 

1 P r o b a b l y e i g h t o r n i n e o u t o f t h e 13. T h e U'arspitc's d r a m a t i c tu rn 
a t " W i n d y C o r n e r " s e e m s t o h a v e l ed t o an e x a g g e r a t e d e s t i m a t e o f t he 
d a m a g e r e c e i v e d t h e r e . 

•'• F i g h t i n g a t J u t l a n d , 139. 

http://so.it
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Pstoering c o m p a r t m e n t . A n o t h e r burst in the eap*ain 's l o b b y 
' i n d u c i n g it to a s ta te of indescr ibab le v.-reck age . F u r t h e r 

forward, X turret was hit and wa te r was Hooding through 
a hole in the side and g o i n g d o w n the eng ine room supply Trunk. 
A n o t h e r took a w a y t h e engineer ' s office. 

The- Malc/va, t oo , suffered seve re ly . Siie herself wa> in ing a' 
the Koniy,] but the l ead ing G e r m a n Div i s ion e o n o t i t rated on 
her wi th the e v i d e n t in tent ion of d i sab l ing her and m a k i n g 
her fall beh ind , and at one l i m e sa lvos we re l ad ing round her 
at the ra te of six a. minute . A t 5.5 the e n e m y had i t e r r ange 
and forced her to haul out to por t , and -fur the next 20 minu tes 
she was cons t an t l y s t raddled . A t 5.20 t w o shells struck h e r 
b e l o w the w a t e r l ine, one of which burst on impact and m a d e -i 
r em in bo th inner arid ou te r b o t t o m s , f looding the wing t o r n -

p a r t m o n t s - audi g i v i n g her a list. A t 5.30 p .m . ano ther - h e l l 
pene t ra t ed the forecast le deck the s ta rboard s i d e , and burs t ing 
i n s i d e t h e s ta rboard ba t t e ry , wrecked it, s ta r t ing a l i r e , and 
causing 102 casual t ies . T h e 5th Bat tie Squad ron in th i s pi 
of the act ion suffered s e v e r e l y , arid its apparent inab i l i ty w i t ! ) a 
speed of 25 kno ts t o escape from the h'Unn' c l a s s , w h i c h v. - n-
cred i t ed b y the In t e l l i gence Div i s ion wi th o n l y 20\5, o w i e i 
to an e x a g g e r a t e d idea of the f\ Unix's s p e e d and led tie ' «»tn 
m a n d e r - i n - C h i c f not on ly t o think thai t h e i n fo rma t ion m p p l i e d 
b y t h e In t e l l igence Div i s ion was w r o n g , but to t h e m o r e g e m i . d 

conclusion tha t all G e r m a n ships p o s s e s s e d a - p e e d m u c f m 
excess of their nomina l des ign / 1 T h e e x p l a n a t i o n . h o \ \ e \ e ! , 

is s imple . T h e 5th Ba t t l e Squadron was g o i n g at D m t 21 knot -
up to 5 p .m. , and the !\iinig just o v e r 2 0 ; t h e n ipi r\,ty -p^ -d 
oi t l ie fo rmer w a s n e v e r real ly in doub t . T h e ma in t enance , , f 
t h e range was due not to t h e hi t ter 's - p e e d , bin. to t h e fac t t h a t 
the 1-iarham and Konig w e r e s teer ing on c o n v e r g i n g c o u r s e s . ' 
hi ad t h e llarham turned u w a v , she wou ld q u i c k l y h a v e o p e m - d 
t h e range, but her course had to be g o v e r n e d b v cons ide ra t ions 
of c o v e r i n g Ilu.: B a t t l e Cruiser f o r c e and of j o i n i n g the G r a n d 
M e e t . On ly for a short time"' did she turn to a paral le l c o u r - e 
and she neve r turned r ight a w a y , for this wou ld h a v e d e l a y e d 
her junc t ion w i t h the G r a n d F lee t . T h e Linn had ttirned" in 
a m p l e t ime , but the three or four m i n u t e s that the /'ar/iam 

1 Malaya ( r ) . J . ] ' . 2 1 8 . 

- A t S t a t i o n 9 8 . P r o j e c t i l e C o m m i t t e e R e p o r t , 1917, p . 7 2 . 

•'• C o m m a n d e r - i n - C h i e f ' s d e s p a t c h , J u n e JS, 1918, p a r a . -4, J . I ' . 2, a l s o 
in G . b ' . , p . 8 8 o ; " T h e f a c t t h a t t h e 5 t h B a t t l e S q u a d r o n w a s u n a b l e t o 
i n c r e a s e i t s d i s t a n c e . . . . c o m e s as an u n p l e a s a n t s u r p r i s e . I t is q u i t e 
e v i d e n t t h a t a l l G e r m a n s h i p s p o s s e s s a s p e e d m u c h in e x c e s s of t h a t f o r 
w h i c h t h e y a r c n o m i n a l l y d e s i g n e d . " 

4 f r o m 5.Of) t o 5.OS Barhani'y, c o u r s e X . 18 K . , Kvnig's X . X A V . ; 
b e t w e e n 5 p a n . a n d 5 .42 t h e Barhani's m e a n c o u r s e w a s X . b v Y Y . , Konig's 
N A Y . b y X . 

5 B e t w e e n 5 .12 p . m . a n d 5 .20 w h e n r a n g e o p e n e d 1 ,400 y a r d s ; H a r p e r 
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held on to the sou thward after passing the Lion meant an appre-
e iab le d i f ferenee of bear ing be tween the Kbnig and Barinuu 1 

A t 5 p . m . the liar ham increased to 25 kno t s and at 5.13 turned, 
to X . W , for seven or eight minutes . B e 5.2(3 the shots w e n 
b e c o m i n g f ewer and fewer and the ac t ion was g r a d u a l l y broken 
off. T h e w h o l e force was speeding to the n o r t h w a r d to jo in the 
C o m m a n d e r - i n - C h i e f . ( D i a g r a m 12.) 

T o the G e r m a n ba t t le cruisers this phase ol the ac t ion v a ­
ns d i s a p p o i n t i n g as the first has been full of p romise . -

T h e i r guns w e r e ou t r anged , and W i n Hase in the /)erfflinger 
conf ined h imsel f to firing single rounds from one turret . T h e 
Brit ish ba t t l e cruisers were d i sappear ing in mist and s m o k e , 
and it was to l i t t l e purpose that at 5.21 A d m i r a l . Scheer o r d e r e d 
H i p p e r to " pursue ," for his ships could do no m o r e than 25 
knots whi l e the British appeared to be " r o m p i n g " : 1 a w a y at 
28 knots . T h e y turned their guns on the 5th B a t t l e S q u a d r o n , 
but found that T H E Bri t ish we re able to keep them under lire 
at ranges too grea t for the 12 in. guns to p-p lv c o n d i t i o n s 
w h i c h ' e v o k e d a sense of depression and a n x i e t v and kept their 
nerves c o n s t a n t l y o n the s t re tch . ' 

\ ' o i ) Hase s ta tes that the sa lvos p i tched well toge ther wi th 
a m a x i m u m spread of 400 or 500 vnrds, but they fell at v e r y 
i r regular dis tances, Due perhaps TO T H E deptess ing <ondi l io t i s 
emphas i sed b y W m Hase or to a [ educ t ion OF their s p e e d by 
d a m a g e , the " p u r s u i t " o rdered by the G e r m a n C o m m a n d e r 
in-Chief does not. seem T O have been v e r y a r d e n t l y p e r f o r m e d , | O I 
their o w n d i a g r a m credi ts them with a speed OF o n l y about 22 
knots . 

The State of the Battle Cruiser Force. 

In the. lull, b e t w e e n 5.10 p . m . and 5.40 p .m . A d m i r a l B E A T T Y 

m a y h a v e found t ime to r e v i e w the state o f bis force . T H E I R 

speed had not been reduced . Of the ships tha t we re left, the 
Lion had suffered most h e a v i l y and O turret was out of action ; 
the Tiger was m a k i n g w a t e r in a w i n g c o m p a r t m e n t aft. which 
had been pene t ra t ed b y a shell , but the d a m a g e was not S E R U M S . ' ' 

T h e Nc'/.c Zealand had not been hit . 

T h e s ta te of the 5th B a t t l e Squad ron was e q u a l l y sat isfactory. 
Both the Barharn and the Malava had suffered severe casual ties 
in their 6 in. ba t te r ies , and the War spile had been heav i ly hit 

1 A b o u t s e v e n d e g r e e s . A b o u t 1 ,200 v a n Is . t o o , in d i s t a n c e — l i t t l e 
e n o u g h a t 2 2 , 0 0 0 , b u t s t i l l s o m e t h i n g . 

- V o n H a s e , I . l j . 1220, 3 0 . 
: ' " I.ief. nns s p i c l c n d . " V o n b l a s e , 109. 
4 Y o n H a s e , 1 10. 
•'• H a r p e r V I I I g i v e s t h e m 2 0 t o 21 k n o t s . 
* Tiger h a d f l o o d e d Q m a g a z i n e . T h e s e d e t a i l s w e r e n o t k n o w n t o 

t h e S e n i o r O f f i c e r , B a t t l e C r u i s e r F o r c e , t i l l l a t e r . 
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but none of them were seriously damaged, their turrets were all 
in action, their engines were intact, and the Valiant had not 
been hi t . 1 

E v e r y minute, too. was bringing them nearer and nearer to 
the Main Fleet, and the Vice -Admira l could look forward with 
confidence to a renewal of the action. 

C If A P T E K V I . 

C O M M A N D K I M N - C I I I K I - ' S V I E W O F Till- ; S I T l ' A T I O N . 
2 . 0 P . M . T ( J 5.0 L ' .M . 

41. L e a v i n g the Bat t le Cruiser 'Force hastening nor thward, 
we must turn to the doings of the Batt le Fleet and look at the 
situation from the point of v i ew of tlie Commander-in-Chief. 
At 2 p .m. he was, according t o the Iron Duke's reckoning, still 
some 20 miles from his rendezvous,- proceeding quiet ly at 
15 knots, and, in v i ew of the A d m i r a l t y s ignal 3 which l o c a t e d 
Scheer's flagship in the Jade, probably not in any immedia te 
expectat ion of an encounter. T h e first sign of t h e enemy < a m e 
from the Galatea at 2 . 2 0 p.m., and the two oi l ie r -dgnals m a d e 
bv her in the next quarter of an hour confirmed t h e first report. 
It was clear that enemy light forces of some sort w e r e at - ea , 
anal a.t. 2 .35 the Commander-in-Chief irdered the Elect to la i -e 
s team for full speed. 4 

From this t ime up to 5.35 p.m. reports fall into three sera - : 
Series / . - - - ( I hour 15 minutes) From 2 . 2 0 p .m. to 

3.35 p.m., ten reports of eneniy light cruiser-. 

Series 77 . -—(19 minutes) 3 . 4 0 p .m. to 3.59 p.m., - ix 
reports of enemy battle cruisers. 

This is followed bv tin interval of 45 minutes. 

Series III. — (15 minutes) 4.45 p.m. to 5.0 p.m. . six 
reports of enemy battleships. 

This is followed bv an interval of 30 minutes. 

' M i l s r e c e i v e d I;p to 5.-In p . m . on Sea t he r ly and N o r t h e r l y C U R V E S 
( f r o m r e p o r t of P r o j e c t i l e C o m m i t t e e . L U 7 ) : — 

Soul/inly. .\'<<;ilicr/v. Soulher/y. . Y e ; thertv. 
I.it'll . . . . 10 2 Hnr'naiii '1 -1 
Primes UnV,d '1 (I Va'iaul . . <i 0 
fierr . . . . . ) (I U'arspitc . . 3 ( i d ? 5 
Xeir Zealand l) 0 Malavo . . 3 -I 

(a) A p p r o x i m a t e e s t i m a t e o n l y . 
- N . 40 Y Y . . 20 m i l e s f rom the r e n d e z v o u s . T h e Iron Duke w a s a c t u a l l y 

in I .at. 5 7 ' 54 A ' N . . b o n g . 3 3 5 2 ' F . . o r 4.1 m i l e s a h e a d of her r e c k o n i n g . 
: ' A d m i r a l t y to C o m m a n d e r - i n - C h i e f , 1235. see supra. 
4 J .P . 443 g i v e s a s igna l at 2.15 p . m . , C o m m a n d e r - i n - C h i e f t o c r u i s e r s : 

M y cou r se S . F . b y S. at 3 p . m . K n i s e s t e a m for full speed w i t h all 
d e s p a t c h . " T h i s a p p e a r s o n l y in Iron Duke's ( s 1 ) and ( s ' - ) . and in the l a t t e r 
i t has e v i d e n t l y been in se r t ed b v a d i f f e r en t h a n d . It s e e m s v e r y d o u b t f u l 
w h e t h e r i t w a s e v e r a c t u a l l y m a d e . 

( C 7 3 1 ) P 
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Each of these series falls naturally into a group by itself, 
A N D as IT I S justifiable TO assume that each group gave rise to 
a fresh v iew OF the situation, each will be considered separately. 1 

The reports up to 3 p .m. indicated clearly the presence of 
light cruiser forces I N the vic ini ty of 57" X . . 6' K.. and AT 3.10 -
the cruisers were ordered TO take station 16 miles ahead of T I N -
Battle Fleet, but owing to their insullicient speed they never 
attained anything like that distance, and were actually onlv 
some four or l ive miles ahead when the Black Prince sighted the 
Pahnonfli coming North at 5.35 p.m. 

On receipt of these reports the Commander-in-Chief made a 
signal to prepare for action, opened his columns 1 1 to inana-uvring 
distance of a mile, increased speed to 19 knots, ' and shortly 
after 3.30 p.m. made his 3.15 position TO the Senior Officer. 
Battle Cruiser Force . 5 His v iew of the situation at this t ime 
is reflected I N a signal made at 3.30 TO T H E 3rd Sub-Division 
and Commodore ( F ) . stating that e i icmv cruisers were being 
chased to the Nor th and should B E in touch with our cruisers' 1 

by 4 p.m. 

I ' p to 3.30, then, the encounter appeared as an affair of light 
cruisers, and in v iew OF T H E Admi ra l t y signal OF 1235 the 
Commander-in-Chief possibly did not expect it TO D E V E L O P into 
anything more." 

42. In the course of the next half hour, however , the 
situation began to harden. A t 1540 an important signal.came 
in from B e a t t v reporting five battle cruisers North-Hast of 
him. and between that t ime and four o'clock six signals were 
rece ived . s 

B y the Iron Duke's reckoning, the Lion at 3.35 p.m.. when 
shr- sighted the enemy, bore S. 16 F... 60 miles from tin 
Commander-in-Chief. 

1 I-"or S u m m a r y of R e p o r t s <>f K n e m v r e c e i v e d , M - : A p p e n d i x I . 
F o r full t e x t o f s ignals , r e p o r t i n g e n e m y l igh t cruisers , f r om 2.2n a-
3.35. p . m . . f r o m Galate<i. /-"•'/;.';•'<\\'/.'. Lion, X^iiingluriu and A d m i r a l t y . > o 
J .P . FT-! 6. 

- Mi'.rlhurtntgl; 3 .07 o n e 
• j . P . 446, 3 1 6 : I mi, / » / / ' . - , - i s 1 ' . 3.2's : /.'< i;i>- >.v ( s ) . 3.16 ; M<trll>,-mi-rl 

( '> ! . 3 . I S . 
1 J O . 446. 3 . I S : limbo;,- ( S , . 3. 2( i ; ir-n I Hike ( s o . 3 .25 p . m . 
•"' P o s i t i o n 3\15 p . m . . F a t . 57 5 0 ' N . . I . o u g . 4 : 15 ' K . Cour se S T . . !•>' 

S.. 10 kno t s , 1526 ; | . J \ 447 . 3.27 : Ir-n finfer ( s 1 ) . 3 .27 : iron liuk, ( -0 . 
3 .34 : ho:, Duke ( w e ) , 3 . 3 4 : Minotaur 3 . 3 8 : tf<-»<W ( . « ; . . 
MiirH.'.roitgh (s i . 3.36 : l.i.at c-c 3 .38 . 

, ; J .P . 449. B v " o u r c r u i s e r s " t l .e C o m n i a n d c r - i u - ( hiel ev iden t ! ) 
m e a n t m e 3rd B a t t l e Cruiser S< |undron. 2 o t o '25 mi les ahead . 

7 C o m p a r e the s ignal t o d e s t r o y e r s at 3 p . m . t<> bank lircs in b o i l ' i s 
no t r equ i r ed 4or 21 knots , f o l i c . w e d at 3.22 in- o rders to raise steam for full 
speed ( J . P . 445. 4471. 

See A p p e n d i x F. F o r t e x t o f s igna ls r e p o r t i n g e n e m y b a t t l e w n r . w r s 
and l ight cruisers f rom Lion. Galatea and l-'ahv.oulh, see J .P . 449\ 4nU. 
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Tin.' positions given in the Lion's signals wore not reconcilable 
with her speed on a straight course, but the mean of these 
positions showed that somewhere about hat. 56° 52 ' X . , 
hong. 5° 3 1 ' E . s h e was engaging the enemy battle cruisers on 
a n E.S. E. course. 

At 3.55 p.m. an important signal arr ived : Bea t ty was 
engaged. Speed was increased at 4.0 p.m. to 20 knots, and a few 
minutes- later the Invincible and the 3rd Bat t le Cruiser Squadron 
were sent off at full speed to support him. (Diagram 13.) 

The Invincible was then some 25 miles from the Iron Duke. 
four and a half points on her port bow. : t Her normal position 
was 20 miles ahead of the Bat tie Fleet, but at 3 p.m. she had been 
cither ahead of her s ta t ion, 4 and when the (iulutea signal came 
in at 3.8 p.m. stating the enemy light cruisers had altered course 
N . W . she had shaped course E .S .E . at 22 knots to intercept 
them. Then came the Galatea's signal at 3.44 p.m. saving the 
cnemv had turned South and Rear-Admira l Hood had altered 
at 3.45 p.m. to S. 26 E. Quarter of an hour later he received 
the order to support Admira l Bea t ty . Bea t ty ' s latest position 
was that made at 1550, 5 which, made him at 4 p.m. about 4S miles 
S. by YY., steering in a South-Easterly direction, from the 
Invineible. and as the latter had no margin of speed, she could 
not heme to over take or intercept him. Rear-Admira l Hood 
accordingly steered S.S.E. in the hope of get t ing in touch--
a happy course which was to disconcert the enemy and g ive 
Scheer an entirely false impression, of the tactical situation. 

Af ter 4 o'clock the reports shut down, and for three-quarters 
of an hour the Commander-in-Chief received no news of the 
situation. H e was ev iden t ly somewhat anxious about it, for at 
4.15° he asked Rear -Admira l Evan Thomas if the 5th Bat t le 
Squadron was in company with Bea t ty ' s force, and received a 
reply in the affirmative. 

Commander-in-Chief Hears of Enemy Battle Fleet. 

43. It was now 4.30, and there was no indication of the 
enemy Bat t le Fleet appearing on the scene, but in the next quarter 
of an hour the whole situation underwent a dramatic change. 
For the first t ime in the war, the enemy's Bat t le Fleet was 
reported in sight. The first token of it was a signal from the 

1 H a r p e r V m a k e s Lion a t t h e m e a n of these t i m e s (3.45 p . m . ) in 
h a t . 56° 53.', ' N . , L o n g . 5 ° 27 A ' E . , o n l v t w o m i l e s f r o m t h e a b o v e p o s i t i o n . 

- J .P . " 4 5 1 ; Iron Duke ( s 1 ) , " 1 6 0 4 ; Marlborough ( s ) , 4 . 1 2 ; 
Henbow ( s ) , 4.14. 

: l R e a r - A d m i r a l H o o d s igna l l ed his pos i t i on s h o r t l y a f te r 4 p . m . in 
Ra t . 57° 39' N „ L o n g . 5 ° 3 5 ' E . 

4 S. 64 E . (i.e., o n p o r t b o w ) , 25 mi les f r o m Iron Duke a t 3 p . m . 
•"' 56° 5 3 ' N . , 5 ° 3 1 ' E . 
6 Barhani ( s ) , 4 .24, r e p l y 1630. 

(C731) D 2 
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Southampton reporting a cruiser to tlie South-East, followed b y 
a definite n«^>rt of tile enemy Battle Fleet made at 4.33 p.m., 
and a more da-tailed report at 4.3S p.m. with one from the 
Champion at the same t ime, and then five more reports 1 between 
4.4d and 5.0 p.m. 

These seven signals contained very considerable discrepancies. 
T h e Champion,'s position made her a long w a r oft the 
Siailhamp/mi.'- and the Sonlhani plou's 10V3S position was 8 miles 
from h e r Hi.30 position, giving her a speed of (SO miles an hour. 
Her next signal was very little better, and made h e r go (-5 n i i l o ­
in eight minute-, a -peed of 45 knots. 

short ly afterwards a signal canie in from the Lion, made at 
4.45 p.m.. which would have cleared tip the confusion had it 
been correctly taken in. I 'ntortunatelv it became mutilated, 
probably in the Hcnhon , : i and as received bv the ("omiuanderdri-
("hief, reported the enemy to be steering South-East. Then at 
5 p.m. came a signal from the Admira l ty g iv ing the enemy's 
position accurately at 4.9 p.m., and then a final signal from the 
Soittiuun filial. concluding an admirable series unfortunately 
marred bv faulty positions. 

it is possible to reconstruct the work of an Intelligence 
Officer in the Iron Duke. A glance at the Lion's signal as received 
in the Iron Duke would show that it had been mutilated, for it 
spoke of " 26 to 30 battleships." The course, therefore, could 
be rejected. 1 for all the other signals agreed on a Norther ly or 
Nor th -Wes te r ly course. Then again the Southampton's last 
signal at 5.0 p.m. was probably the most correct of her series, 
and as she had been asked to check her first signal she would 
make an effort to get her position right. W o r k i n g the positions 
up to 5.0 p.m. (the Lion's with a Nor ther ly course), the 
Admi ra l ty ' s 5.0 p.m. position places the enemy 81, miles 272 
from the Southampton's at 5.0 p.m., and the Linn's position falls 
between them about 5 miles to tlie southward. 

The mean of these three positions at the centre of the triangle 
would place the enemy Batt le Fleet at 5.0 p.m. in 56° 34 ' N . , 
6 11 J,' E.. which is actually only a few miles from the actual 
position, of the Lriederieh der Grosser' (Diagram 14.) 

It was clear, at tiny rate from these signals, that the enemy 
Batt le Fleet was coming Nor th , and at 4.50 p.m. the Commander-
in-Chief informed the Admi ra l ty that a fleet action was imminent. 

1 Sec J .P . 4 5 2 - 4 . 
- Champion's s igna l pos i t ion was I7A mi les X . 30 W . o f Southampton's. 
'•'• See para . 40 ( f o o t n o t e ) supra, p . 60 . 
4 I t w a s r e j e c t e d , for at 4.47 p . m . t l ie Iron Duke s igna l led " E n e m y ' s 

B a t t l e F l e e t c o m i n g N o r t h . " 
•'• R e v i s e of t r a ck p laces the l-'iieiierick tier Grossc in 56" 3 6 ' X . , 6 ° 0 8 ' P- , 

o r 8 mi les 324" f rom a b o v e . 
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The opportunity, which Sir Arthur Wilson had in the early days 
of the war rightly regarded as a dream, 1 had come. 

A minute later the message charged with such tremendous 
issues was received at Whi tehal l . From the W a r Regis t ry the 
pink sheets passed rapidly on their w a y — t o the First Lord , the 
First Sea Lord, and the Chief of the W a r Staff, to the Directors 
of the two great Divisions of Operations and Intell igence, to 
Sir A . K . Wilson too. The whisper passed down the corridors. 
In Room 40 the enemy's battle signals were already coming in. 
A bustle began to run through the dockyards and up the Fast 
Coast. A t all the ports, tugs and docks were ordered to be held 
in readiness, and Commodore T y r w h i t t was ordered to complete 
with fuel in readiness to relieve light cruisers and destroyers. 
The signal crossed a message from him stating that he was 
proceeding to sea, 2 and he was recalled. 

A t 5.16 the Commander-in-Chief made his position to the 
Senior Officer, Bat t le Cruiser Force. ; ! This was evident ly his 
5.0 p.m. position, 4 but as no time was mentioned in the body 
of the signal, the Lion probably gave it the time of origin, in 
which case the Iron Duke would appear to be 13 minutes (or 
4 miles) behind the Commander-in-Chief 's reckoning. This in 
itself would not be serious, but in conjunction with other 
cumulat ive errors of reckoning, would throw out the Lion's 
bearing of the Iron Duke. 

From 5.0 p.m. to 5.30 there was silence for half an hour. 
N o reports came in. The Bat t le Fleet was ready to deploy ; 
its guns were manned, and every man was at his station. The 
mists had come down, and the columns were becoming grey and 
ghostly. 

C H A P T E R V I I . 

C O M M A N D E R - I N - C H I E F I N T O U C H W I T H B A T T L E 

C R U I S E R F O R C E , 5.35 P . M . T O 6.15 P . M . 

44. The phase which follows between 5.35 and 6.15 p.m. 
is one of great importance, but of some complex i ty . Al l the 
forces were converging, and four encounters, all more or less 

1 " T h e d r e a m o f m o s t N a v a l O f f i c e r s s eems t o be a g r e a t sea fight in 
w h i c h . . . w e are t o . . . crush the G e r m a n s a t o n e b l o w . T h i s , h o w e v e r , 
is o n l y a d r e a m . " M . 03177, Si r A . W i l s o n ' s M i n u t e 722/1 1/14, C o m m a n d e r -
i n - C h i e f s l e t t e r of O c t o b e r 30, 1914. 

- ] . ] \ 454. 
: ' J . P . 454. " M v pos i t ion L a t . 57° 2 5 ' N . , 5 ° 1 2 ' P . . s t e e r i n g S . H . b v S., 

20 k n o t s 1713." 
4 P o s i t i o n a t 5 p . m . 5 7 : 2 4 ' N . , 5 2 12'- E . , C o i ^ m a n d e r - i n - C h i e f ' s 

d e spa t ch . J . P . 12. 

(C.731) D 3 
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coincident, require to be borne in mind. First, touch is made 
between Beat ty 's cruisers and those of the Main Fleet : secondly. 
Beatty renews the engagement wi th Hipper : thirdly, the Chester 
comes in1o action from the Xor th-Fas t with the 2nd Scouting 
Group, and is supported by the 3rd Batt le Cruiser Squadron ; 
fourthly, an engagement develops between the Defence and 
Warrior ahead of the British Batt le Fleet and the light cruisers 
of the 2nd. Scouting Group. 

In t i c /.ion as she sped northward, the last news of the 
Iron Duke's position was received about 5.20 p .m. 1 This 
signal was timed 1713 and gave the C o m m a n d e r - i n - C h i e f s 
position as Led. 57 c 25 ' X . , Long . 5" 12' K. This wa.s actually 
his position at 5 p.m., but as no particular t ime was g iven, the 
time of origin (namely 5.13) was probably attached to it, which 
would make tlie Iron Duke about 333° 30\ miles off- at 5.35 p.m. 

The Lion altered course at this time 1 5 to X . X . F . apparently 
with the two-fold intention of renewing the engagement with 
Hipper and of striking the cruiser screen 4 which had been spread 
ahead of the Batt le Fleet in accordance with the instructions 
contained in the Grand Fleet Bat t le Orders. (Diagram 15.) 

TIu Commander-in-Chief in his despatch"' says that " i t 
was apparent on meeting that the reckoning of the Batt le Cruiser 
Fleet was about 12 miles to the eastward of the Iron. Duke's 
reckoning." This was the cumulat ive effect of a. scries oi three 
errors (Diagram 16) : — 

(a) Firstly, the Iron Duke's position by r e konmg at 
5.13 p.m. was 4-3 miles (13 minutes at 20 knots) 
ahead of the position given to the Lion. This was 
due to the omission of a specific t ime in the Iron 
Duke's signal of 1713. 

{b) Secondly, the Iron Duke's real position was 4.\ miles 
ahead (that is, to south-eastward) of her reckoning. 

(c) Th i rd ly , the Lion was actually some 62 miles to west­
ward of her reckoning. 

Contact wi th the enemy, however , did not depend entirely 
on the Lion's reckoning, but on the position assigned to the 
enemy at 5 p.m. from the series of reports culminating at that 
t ime, in which the Lion's reckoning was only a single factor. 
It would be interesting to know what was the assumed position 

' | . P . 454 g i v e s 5.16. b a t s igna l logs o f B a t t l e Cruiser F o r c e are all 
l a te r Iron Duke ( s 1 ) , 5.16 ; Sao Zealand ( w ) , 5.19 ; Falmouth ( w ) , 5 .2" : 
Princess Royal ( w / ' e ) , 5 .21. 

- FScattv 's d e s p a t c h , [ . P . 135, g i v e s Cue e s t i m a t e d pos i t ion of G . K . i > 
X . !6 W . or 3 3 P . 

a H a r p e r , 5.35 ; B e a t t y ' s t r a ck , 5 . 3 0 ; B r o c k ( r ) , 5 . 3 5 . 
4 T h e course t o s t r i ke the cruiser screen 10 m i l e s ahead would h a v e 

been a b o u t 6 3 (N". ,d8 E . ) . 
* J .P . 16. 
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of the enemy at 5 p.m. , but there is .no ment ion of this in the 
Commander-in-Chief 's despatch. 1 

Renewal of Engagement with Hipper at 5.40 p.m. 
45. A t 5.25 p .m. A d m i r a l B e a t t y ordered his force to 

prepare to renew the act ion ; quar ter of an hour later the ships 
of the 1st Scouting Group were seen again d i m l y through the 
mist, and lire was reopened at 14,000 yards . T h e Lion and 
the Princess Royal opened on the Littzoic, the Tiger on the 
Seydlilz, and the Nexc Zealand on the Dcrfflingcr. H i p p e r c a m e 
under a h e a v y tire and things went bad ly wi th h im ; the set t ing 
sun was in his eyes and it was becoming more and more difficult 
to range and spot. T h e Littzoic was heav i ly hit about 5.50 and 
her main and auxi l ia ry wireless were put out of ac t ion. H i p p e r 
could stand it no longer , and at 5.53 turned to the eas tward and 
wi thdrew. - H e had entered wha t really amounted to a trap. 
T o the N o r t h - W e s t was the Ba t t l e Fleet" ; to the W e s t . B e a t t y 
and the 5th Bat t l e Squadron ; to the eas tward , R e a r - A d m i r a l 
H o o d and the 3rd Ba t t l e Cruiser Squadron were rushing down 
ahead of him. H e had not gone far before he heard H o o d ' s guns 
ahead of him engaging the 2nd Scout ing Group and turned 
accord ingly to S.F. at 6.04. But he had bare ly gone a mile 
when he saw the Shark's l i t t le flotilla coming out to a t tack. 
L ike V o n Ingenohl on D e c e m b e r 16 he thought the Brit ish Main 
Fleet must be behind her and that a big to rpedo at tack was 
menacing him. H e decided to retire on the Ba t t l e Fleet and. 
at 6.07 turned to S . W . 

The 3rd Battle Cruiser Squadron comes into Action. 
46. In the mean t ime , whi le B e a t t y was h a m m e r i n g the 

Liitzow, the Chester, Canterbury and 3rd Ba t t l e Cruiser Squadron 
a w a v to the eas tward 3 had come in to contact w i t h the e n e m y . 
Since 4 p .m. the Invincible w i th the 3rd Ba t t l e Cruiser Squadron, 
had been hurrying d o w n to B e a t t y ' s support , w i t h the Chester 
about six miles off a point or t w o abaft her s tarboard beam, and 
the Canterbury about 5 miles ahead. A t 5.30 the sound of gun­
fire was heard to the sou th-wes tward : flashes of guns could be 
seen through the mist, and the Chester ran d o w n to inves t iga te . 

1 I f t h e e n e m v w e r e a s s u m e d t o m a i n t a i n a N o r t h e r l y c o u r s e f r o m t h e 
Lion's r e p o r t a t 16-15, he w o u l d h a v e b e e n a p p r o x i m a t e l y a h e a d a t 6 . 80 
p . m . O n the o t h e r h a n d , t h e A d m i r a l t y 1700 p o s i t i o n w o u l d m a k e h i m 
on t h e s t a r b o a r d b o w a t 6 .15 p . m . 

- B e a t t y ( r ) , " h a u l i n g g r a d u a l l y t o t h e n o r t h - e a s t w a r d . " V o n H a s e 
i n d i c a t e s t h a t B e a t t y ' s r e a p p e a r a n c e g r e a t l y d i s c o n c e r t e d t h e m " b y 
c o m p l e t e l y o u t f l a n k i n g us in s p i t e o f o u r u t m o s t s p e e d . A d m i r a l B e a t t y 
e x e c u t e d a b r i l l i a n t m a n o e u v r e . . . c o m p e l l i n g us t o a l t e r c o u r s e , b r i n g i n g 
us a t l e n g t h i n t o a p o s i t i o n w h e r e w e w e r e c o m p l e t e l y e n c i r c l e d b y t h e 
B r i t i s h B a t t l e F l e e t . " I . D . 1220, p . 3 0 . F o r t h e e f f e c t ' o f t h e sun a n d t h e 
h i t on t h e LiUzoie, see S c h e e r ' s R e p o r t , J . P . 5 9 3 . 

3 H a r p e r V I I I , 21 m i l e s E a s t . 

( C 7 3 1 ) D4 
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This was the- roar and Hash of Hipper ' s guns engaging the 5th 
Battle Squadron, and as the Chester came down she S I G H T E D at 
5.36 p.m. a three-funnelled cruiser wi th one or two destroyers 1 

showing d imly on the s tarboard b o w . This was mir <>i the 
2nd Scouting Group under R e a r - A d m i r a l Bocdicker , probably 
in a quarter ly fo rma t ion , 2 t w o or three miles to north-eastward 
of Hipper on a N o r t h - W e s t e r l y course. 1 1 T h e Chester turned 
Wes t to bring her guns to bear, but this course laid In r open TO 
attack by the dest royers now on her port bow, and she turned 
Nor th bringing, the e n e m y well abaft the port beam. .W she 
turned she saw t w o more cruisers. T h e y opened lire about 
5.-K), and the Chester replied at a range of about 6 ,0 (10 v a n C . ' 
(Diagram 17.) 

She was almost i m m e d i a t e l y smothered in a hail o f l i r e . 

With in l ive minutes three guns we re disabled, a number o f her 
men were killed and w o u n d e d , and the after gun on ly was left 
in action. But R e a r - A d m i r a l H o o d had heard the firing, and. 
at 5.37 p .m. had turned the 3rd Bat t le Cruiser Squadron round, 
to the N o r t h - W e s t . H e was now on the Chester's s tarboard bow-
coming up at full speed, and at 5.55 his 12 in. guns crashed o u t 
a reply to Boed icker and checked his relentless pursuit. 

T h e Chester, bad ly d a m a g e d , crossed the J nviHeinle's B O W -
and was safe. She had been under lire for 10 minutes ; her 
guns and tire cont ro l system were badly damaged, ' ' and SHE 
had suffered severe casualties, but the engines and boilers were 
intact , and she was able to s team. She remained to north­
eas tward of the 3rd B a t t l e Cruiser Squadron, and afterwards 
took s ta t ion astern of the Minotaur and 2nd Cruiser Squadron. 

T h e a l tera t ion of the 3rd Ba t t l e Cruiser Squadron to the 
nor th -wes tward at 5.37 brought the Canterbury astern and 
was f o l l o w e d b y her. A b o u t 6.0 p .m. she s ighted t w o light 
cruisers on her port b o w coming down on a Souther ly course 
ahead of the e n e m y ba t t l e cruisers. She thereupon altered 
course about 14 points to port and engaged the l ight cruisers, 
which were then firing at the Shark and Acasta. T h e enemy 
turned a w a y at 6.20, and the Canterbury then proceeded to the 
nor thward and jo ined the 3rd L i g h t Cruiser Squadron. 

This sudden appearance of h e a v y ships to the north-eastward 
fell on Boed icke r l ike a thunderbol t . A mist was hanging ove r 

1 12th H a l f - F l o t i l l a a c c o m p a n y i n g 2nd S c o u t i n g G r o u p . 
- S c h e e r ' s d i a g r a m , j . P . , G e r m a n I V . 
: ! S c h e e r , N . 26 W . 
4 H a r p e r V I I , 7 ,500 y a r d s . 
5 T h r e e g u n s d i s a b l e d , a f t e r c o n t r o l d e s t r o y e d , e l e c t r i c a l circuit ; 

d a m a g e d , h o ) e > in a r m o u r , t w o h o l e s a b o v e a r m o u r , s l i g h t d a m a g e t" 1 - v ' 
b o i l e r s f r o m s p l i n t e r s , n u m b e r of s m a l l s t e a m p i p e s s h o t a w a y . I b<-
c a s u a l t i e s w e r e 76 (30 k i l l e d , 2 d i e d o f w o u n d s , 3 2 s e r i o u s l y and 12 s l i g h t h 
w o u n d e d ) , a m o n g t h e m , t r ie C o m m a n d e r , C h a r l e s S t u a r t F o r b e s , and j a c l 
T r a v c r s C o r n w e l l , B o y 1st C la s s , w h o g a i n e d t h e V . C . ( C a p t a i n K o b e r 
L a w s o n ' s r e p o r t o f J u n e 5, 1916, in M . 0 5 1 5 0 / 1 9 1 6 . ) 
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tilt-- sea. and it was impossible to make out the full extent of the 
British strength. H e turned sharply to the South-Bast , 1 tired 
three torpedoes at the enemy , ami reported them b y wireless to 
Admiral Scheer,- leading the hitter to think that the British 
Main Force had appeared to the Nor th -Fas t . 

In spite of the fog and poor v is ib i l i ty , the Wiesbaden and 
Piilau were badly hit, the former was put out of act ion, and 
Boedicker found himself in a nasty predicament . ' H e a v y ships 
were ahead and Bea t ty ' s Squadron astern, but the German 
12th Half Floti l la and the 9th Floti l la were close at hand, and 
recognizing the g r a v i t y of the si tuation, pushed bold ly to the 
front and a t tacked. By th is . t ime the Wiesbaden had set smoke' 
boxes alight and was e n v e l o p e d in a d i r tv whi te screen. Tim 
3rd Batt le Cruiser Squadron left her arid passed on to the north­
westward. Nine or ten Ge rman dest royers were forging ahead 
of the 2nd Scout ing Group , and the Shark and A casta could be 
seen pushing bo ld ly out to m a k e an at tack. 

It was 6.04 : ! when the Invincible turned to the wes tward , 
steering for the sound of the guns or possibly to keep the light 
cruisers under lire. A s she d r o v e on. heading now towards 
Jellicoe and the Main Flee t , Bea t t y ' s Squadron came in sight on 
the port bow mak ing to the eas tward , and almost s imultaneously 
the tracks of torpedoes could be seen coming from the direction 
of the enemy ' s l ight cruisers. T h e Invincible s topped and turned 
sharplv to s ta rboard . 1 T h e Indomitable and Inflexible turned 
too. and the torpedoes ran harmlessly past. T h e Lion was 
rapidly approaching from the wes tward , and R e a r - A d m i r a l 
Hood shaped a course S. 50 F . to take station ahead of h im. 
F i v e miles to the w e s t w a r d the Ba t t l e Fleet had begun to dep loy . 
T o the south-eastward the guns of the German dest royers 
could be heard engag ing the Shark. 

The Shark?s Attack, 5.50 p.m. 

T h e Shark was leader of four des t royers / ' act ing as a screen 
to the 3rd Ba t t l e Cruiser Squadron , and when the Invincible 
turned to the no r th -wes tward to help the Chester she left the 
Shark on her port quarter . L ieu tenan t -Commander Lof tus 
Jones in the Shark saw the 3rd Ba t t l e Cruiser Squadron open 

1 S c h e e r ' s d i a g r a m , J . P . , G e r m a n V , S. 23 E . Indomitable ( r ) " t u r n e d 
16 p o i n t s . " 

- S c h e e r ( E n g . ) , 151 . 
a ' t h i s tu rn is n o t m e n t i o n e d in t h e Indomitable o r Inflexible r e p o r t s , 

b u t a p p e a r s in t he Indomitable's t r a c k . ( J P - , P l a t e 13.) 
4 L a r g e q u a n t i t i e s o f s t e a m w e r e i s su ing f r o m he r e x h a u s t , a n d s h e 

ho i s t ed t h e D i s r e g a r d , t h e n h a u l e d i t d o w n a n d w e n t o n a t full s p e e d . 
Indomitable ( r ) . T h e c a u s e o f t h i s a c t i o n r e m a i n s o b s c u r e . S h e c e r t a i n l y 
w a s n o t h i t . T h e t o r p e d o e s w e r e p r o b a b l y f i r ed b y t h e 12th H a l f - F l o t i l l a 
a n d the 9 th F l o t i l l a . 

5 Shark, Acasta, Ophelia a n d Christopher, o f t h e 4 t h F l o t i l l a . 
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lire, and saw the e n e m y l ight cruisers turn to the south-eastward 
on hi> port how, and at once pushed out to a t tack . 

This was not the first t ime he had shown himself a bold and 
resolute leader. On the morn ing of the Scarborough raid 
(December 16. 1914) wi th on ly four des t roye r s 1 (one of them 
badly d a m a g e d ) , he had f o l l o w e d an e n e m y cruiser so s tou t ly 
to the eastward as to c rea te the impression that a great force 
was behind him, inducing the Commander - in -Chief , A d m i r a l 
Y o n Ingenohl . to turn back wi th the who le H i g h Sea Fleet f rom 
a posit ion- where he was a d v a n c i n g on B e a t t y and the 2nd B a t t l e 
Squadron. H e was now to repeat his exp lo i t in a larger arena 
on a greater day . 

On the port b o w t w o or three l ight cruisers couid be seen 
with the Regoisburg and nine or ten des t royers , and the Shark, 
fol lowed by the Acasta, Ophelia and Christopher, a l tered course 
to West to engage them suppor ted by the tire of the 3rd Ba t t l e 
Cruiser Squadron . She fired a t o rpedo at the Regensberg, then 
as she turned to g o back, c a m e under a h e a v y fire. 

T h e pipes to her oil suction were d a m a g e d ; she was forced 
to ease down , and finally brought to a s top. H e r fore s teer ing 
gear was shot a w a y . A n o t h e r shot b lew a w a y the foremost 
gun arid she l ay helpless in the water . T h e Acasta (L i e u t e na n t -
Commander John O . B a r r o n ) , which had been wi th her on the 
morning of the Sca rborough raid, s tood s tou t ly b y her now and 
offered to help, but was told b y the Capta in " not to get sunk for 
h i m . " and w i t h d r e w b a d l y d a m a g e d and holed fore and aft . A t 
this m o m e n t the Canterbury appeared , and d rew the l ight cruisers 
off to the southward , g i v i n g the Shark a short respite. B u t 
soon af terwards severa l des t royers , p robab ly of the 9th and 6th 
German Flot i l las , c a m e up and opened a h e a v y fire on her. 
T h e after gun was hit and all its c rew ki l led, but the midship 
gun remained in ac t ion . T h e Capta in ' s leg was shot oi l at the 
knee, but he con t inued to encourage his men , and e v e n g a v e 
orders for a new ensign to be hoisted to replace one that was 
shot a w a y . R i g h t up to the end her single gun was firing ; , ! 

then a des t royer c a m e up and fired t w o torpedoes at her, one. of 
which hit her near the after funnel. She took a h e a v y list and 
sank. 4 

T h e Acasta, t r y ing to he lp her, had been holed fore and aft, 
but was still in act ion, and at 6.12 p .m. could see the ba t t le 

1 Shark, Acasta, Spitfire a n d Hardy ( d a m a g e d ) . 
'- T h i s w a s n o t k n o w n a t t h e t i m e , b u t is n o w e v i d e n t f r o m G e r m a n 

r e p o r t s . ( N a v a l S t a f f M o n o g r a p h N o . 8, C . B . 1552, p . 11.) T h i s w a s t h e 
" los t o p p o r t u n i t y " w h i c h V o n T i r p i l z l a m e n t e d so b i t t e r l y . 

; i I t p o s s i b l y a c c o u n t e d fo r F . 4 8 , w h i c h b e l o n g e d t o t h e 3rd i d o t i h a , 
a n d w a s a t o t a l loss b e f o r e 6 .35 p . m . * 

4 A s t o k e r B e t t y O f f i c e r h a d t i e d a l i f e b e l t r o u n d C o m m a n d e r J o n e s , 
a n d as t he sh ip s a n k g o t h i m o n t o a C a r l e y r a f t . T h e r e a f e w nour s l a t e r 
he s u c c u m b e d f r o m e x h a u s t i o n , a n d t h e r e m a i n i n g s u r v i v o r s w e r e p i c k e d 
up b v the D a n i s h s.s. Yidar. C o m m a n d e r L o f t u s J o n e s w a s a w a r d e d a 
p o s t h u m o u s V . C . ( M . 0 1 1 1 6 0 / 1 9 1 6 . ) 



cruisers of the 1st Scout ing Group coming up again on a N o r t h -
Masterly course. 1 She tired her foremost tube at them at about. 
-l,50t) yards, and hit the Scya'lilz, then crawled off bad ly 
hit in the engine- room, with her steering gear shot a w a y . -

The Ophelia, winch had been dr iven off for a t ime, saw the 
battle cruisers alter course to the southward to engage the 
3rd. Bat t le Cruiser Squadron, and a t tacking at full speed tired a 
torpedo at them as they came north. 

The a t tack had borne g o o d results. l i t its hist stages it 
g a v e Hipper the impression that the Main Fleet was ahead o f 
him. which induced him t o turn t o the South, and when he came 
Nor th again the Scydlitz fell a v i c t im to the Aeasla's to rpedo . : i 

The " D e f e n c e " in Action, 5.47 p.m. to 6.16 p.m. 

47. T h e per iod be tween 5.4" and 6.15 p .m. , when t w o great 
Bat t le Fleets wen- about t o enter the arena, appears at first as 
a confused picture o f mist and bat t le smoke , but out o f it the 
various cruiser forces begin to emerge c lcar lv enough. B e a t t y ' s 
guns begin to speak first, r enewing the engagement wi th H ippe r , 
and a l i t t le ea r l i e r 1 the Chester, 10 miles or so to the eas tward , 
comes into act ion w i t h Boed i cke r and the 2nd Scout ing Group , 
then a. mile to the eas tward of Hipper . T h e Lillzmc, h e a v i l y 
hit bv the Lion and Princess Royal, turns to the eas tward , a 
bold push b y the Onsloic at this juncture perhaps cont r ibut ing 
someth ing to this resu l t . 5 

T h e 2nd Scout ing Group engag ing the Chester suddenly 
finds itself under lire from the Defence and Warrior in the 

1 Sec p a r a . 45 , H i p p e r h a d t u r n e d t o X . F . a g a i n a t 6. 12 p . m . 
- T h e t o r p e d o h i t o n t h e Seydlilz w a s o n t h e s t a r b o a r d s i d e , a n d w a s 

r e c e i v e d in t h e d a v a c t i o n . T h e o n l y a t t a c k o n t h i s s i d e w a s t h a t o f t h e 
13th F l o t i l l a a t 4 . 3 0 p . m . a n d o f t h e Acasta ( 4 t h F l o t i l l a ) b e t w e e n 6 .12 
a n d 6 .18 . I n t h e f o r m e r , t o r p e d o e s w e r e f i r ed b y t h e Petard ( 3 ) , t h e Kicator 
(2 ) a n d Nestor ( 2 ) , b u t in v i e w o f S c h e e r ' s s t a t e m e n t t h a t n o n e o f t h e 
t o r p e d o e s h i t ( S c h e e r , 145) t h e y m u s t b e r u l e d o u t . T h e a t t a c k s b y t h e 
Moresby a n d Onslow l a t e r a r e n o t a d m i s s i b l e , f o r b o t h t i red a t t h e p o r t 
s i d e a n d t h e f o r m e r a t t h e B a t t l e F ' l ee t . T h e r e r e m a i n s o n l y t h e Acasta, 
w h i c h t i red a t o r p e d o a t t h e l e a d i n g e n e m y b a t t l e c ru i se r a t a b o u t 4 5 0 " 
w h e n she a t t a c k e d w i t h t h e Shark a n d s a w an e x p l o s i o n ( J . P . 3 0 7 ) . T h e 
Ophelia a t t a c k e d t o o , b u t f i r ed a t t h e p o r t s i d e . 

: : " A t 5.55 w e t u r n e d F a s t , a n d a t 6 p . m . , a s t h e e n e m y d e s t r o y e r s 
l a u n c h e d t h e i r a t t a c k , t h e e n t i r e B a t t l e Cru i se r S q u a d r o n t u r n e d t o g e t h e r 
' i i i a S o u t h e r l y c o u r s e . " V o n H a s e ( 1 . 1 ) . 220 , p . 3 1 ) . H a r p e r X has S . E . 
b y S. a t 6.04 a n d S . W . a t 6 .07 . S c h e e r , J . P . ( G e r m a n P l a n V ) , has S. 24 K . 
then S . W . 

1 B e a t t y ' s r e n e w a l o f e n g a g e m e n t m a y b e t a k e n as a t 5 . 4 1 . T h e 
Chester c a m e i n t o a c t i o n a b o u t 5.3S. 

S c h e e r a n d V o n H a s e b o t h m e n t i o n a d e s t r o y e r a t t a c k a t 5 .40 p . m . 
• ( S c h e e r ( r ) , J . P . 5 9 3 ; V o n H a s e ( I . D . ) , 31 ; S c h e e r , 140.) T h i s a p p e a r s 

t o b e a m a g n i f i e d a c c o u n t o f t h e Onslow's a t t a c k . ( B e a t t y ' s d e s p a t c h , 
J .P . . 1 3 5 ; T o v e y ( r ) J . P . 2 2 7 . ) T h e 1st L i g h t C r u i s e r S q u a d r o n w e r e 
o r d e r e d t o m a k e a t o r p e d o a t t a c k , a n d i n c r e a s e d s p e e d t o d o so , b u t i t d i d 
n o t m a t e r i a l i s e . 
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North-West. Tiic Chester almost simultaneously turns to the 
north-eastward, and the 2nd Scouting Group, glad to escape 
from the Defence's tire, follows her in hot pursuit. 

A few minutes later Boedicker finds the Invincible and 
3rd Battle Cruiser Squadron barring his path, and is forced to 
the south-eastward, leaving the Wiesbaden disabled and out of 
action—the Shark's attack, with what he fancied might lie 
behind it, contributing to this result. 

Hipper hears the crash of the Invinciblc's guns, sees the 
Shark's attack, thinks he is facing the Main British Fleet, and 
at (v(>7 p.m. turns to the S.W. to close the German Battle Fleet. 
As soon as lie sights it three or four miles to the westward of 
him, he turns' and resumes his course to the North-Fast, giving 
the Acasta a chance to get her torpedo home. This represents 
the general trend of events up to the moment wlvn the 
l̂ t Cruiser Squadron comes prominently on the scene. 

As early as 5.47,- the Defence and Warrior, then about f i v e 

miles ahead of the Iron Duke, sharp on her starboard bow,3 had 
caught a glimpse of the 2nd Scouting Group'), and turning three 
points to port opened fire at long range. As it disappeared 
in the mist Sir Robert Arbuthnot evidently decided to chase, 
and at 6.0 p.m. turned south-eastward to do so. By this time 
the Wiesbaden, crippled by the 3rd Battle Cruiser Squadron, 
was crawling slowly back to the westward, hoping perhaps to 
find cover behind the advancing Battle Fleet. Scheer had heard 
from Boedicker of her plight and had altered course two points 
to port to help her.4 But it was too late. The Defence saw her 
at 6.5 and opened fire.-' She was hit by the second salvo and 
brought to a stop. 

Rear-Admiral Sir Robert Arbuthnot, evidently determined 
to put her out of action and prevent her using torpedoes, altered 
course to starboard'3 across the head of the advancing Battle 
Fleet and came rushing down on her at full speed. Impatient 
to get into action he pressed across the bows of the Lion. ; he 

' A t 6 .12 p . m . 
- Ditkc of Edinburgh ( r ) 5 .50 , Hampshire ( r ) 5 .47, Warrior ( r ) 5 .47. 

" o b s e r v e d 4 p o i n t s on s t a r b o a r d b o w , t h r e e a n d p o s s i b l y fou r e n e m y l i g h t 
c r u i s e r s " ( J . P . 2 9 1 ) . T h e r a n g e w a s t h e n 9 A m i l e s . T h e Defence a n d 
Warrior e a c h f i red t h r e e s a l v o s , b u t t h e i n i t i a l d a m a g e t o t h e Wiesbaden 
s e e m s t o h a v e b e e n d o n e b v t h e o r d B a t t l e C r u i s e r S q u a d r o n a t a r a n g e 
o f a b o u t 5 m i l e s . 

: ! H a r p e r V I I , 1 7 J o n Iron Duke's s t a r b o a r d b o w . S i n c e 4 .40 p . m . t h e 
Defence a n d 1st C r u i s e r S q u a d r o n had b e e n s t e e r i n g S . E . ( in t o w a r d s Iron 
Duke) in o r d e r t o c l o s e .Minotaur on a c c o u n t o f d e c r e a s i n g v i s i b i l i t y , jhike 
of Edinburgh ( r ) , ( P . 2S6 . 

4 S c h e e r ( F . n » E d . ) , 151 . 
s Warrior ( r ) , J . P . 2 9 1 . 
R H a r p e r X , 6 . 1 0 ; Warrior m e n t i o n s t h i s t u rn a t 6.1 ( p o s s i b l y fo r 

d . I O ) , J . P . 2 9 1 . Duke of Edinburgh's t r a c k c h a r t , J . P . P l a t e X I {a), a l s o 
g i v e s 6 .10 p . m . 



was only 5,500 yards from his target, and had turned to starboard 
to bring his whole broadside to bear, when he found himself 
facing a more terrible foe. Nipper's squadron, after turning 
to the. South-West away from the 3rd Battle Cruiser Squadron, 
was coming up again on a North-East course. Yon Hase saw 
the Wiesbaden terribly disabled and hidden in smoke, on lire 
fore and aft with shell after shell crashing into her.1 Sei/.ed 
with fury, and evidently regarding the plucky little Onslow as 
Iter tormentor, he fired a salvo at her and she turned away in 
a cloud of escaping steam, managing, however, to lire a torpedo 
at the battle cruiser line, another at the W iesbaden- and two 
more at the advancing Battle Fleet. Then through the mist and 
smoke Von Hase saw the Defence, but in the very act of training 
his guns on her, she was struck by two salvos from the 
Fricdcrich der (irosse or LiltzoK* in quick succession. One 
hit her aft and a big red flame flashed up and died away ; another 
hit her forward. A huge furnace flared into llame under her 
fore turret and she blew up with a terrific explosion, leaving only 
a huge pillar of smoke to mark the "place of Arbuthnot's proud 
flagship. The Warrior too, behind her, came under a heavy 
lire4 from Hipper's ships and the head of die approaching 
Battle Fleet. Another live minutes and she wen;Id almost 
certainly have suffered the same fate, kbit just at the critical 
moment the Warsfite with her helm jammed turned between her 
and the enemy, drawing off their lire, and she managed to get 
away safely to the westward. 

The movements of the Black Prince are obscure during this 
phase of the action. She reported battle cruisers bearing 
South at 5.42 p.m.5 and the Duke of Edinburgh saw her turn 
about 12 points to port at that time." She was probably the 
armoured cruiser sighted later bv the Warrior about 4 miles 
astern of the Battle. Fleet.7 

The Duke of Edinburgh, endeavouring to ioilow the Defence, 
found herself unable to cross the head of Beatty's squadron and 
withdrew to the eastward. 

' V o n H a s e s a w a l i g h t c r u i s e r ( e v i d e n t l y t h e Onslow) t i r i ng on he r a n d 
a p p a r e n t l y d i d n o t a t f irst s e e t h e Defence. T h e Onslow e n g a g e d t h e 
W iesbaden a t 6.5 a n d f i red 5 8 r o u n d s a t 2 , 0 0 0 t o 4 , 0 0 0 y a r d s . " I w a s 
s t r u c k b y a b i g s h e l l a m i d s h i p s . " ( J . P . 2 2 7 ) . 

- T h i s m a y h a v e h i t . 
3 H a r p e r , P. 19 ; Warrior ( r ) , 6 .19 ; C-lossus, 6 .19 ; Malaya, 6 .20 p . m . 

S c h e e r s a y s t h e Tricderich der Crosse. Y o n H a s e t h o u g h t i t w a s t h e 
Li'dzow. Y o n H a s e , 31 ; S c h e e r , 1 5 3 ; Warrior ( r ) , j . P . 2 9 1 . 

4 H i t 15 t i m e s b y 11 in . she l l ( e v i d e n t l y f r o m t h e P e c der Tumi). 
V e r y s e v e r e d a m a g e w a s d o n e b y a h e a v y she l l w h i c h s t r u c k t h e w a t c r h n e 
m i t h e p o r t s i d e a n d e n t e r e d t h e e n g i n e r o o m , b u r s t i n g as i t p a s s e d t h r o u g h 
the m i d d l e l i ne b u l k h e a d . 

b J . P . 456 g i v e s t h i s s i g n a l as " e n e m y b a t t l e c r u i s e r s , " b u t Iron Duke 
( s 1 ) , a l so Marlborough ( s ) , has " b a t t l e c r u i s e r s , " a n d t h e C o m m a n d e r - i n -
C h i e f a s s u m e d t h e m r i g h t l y t o b e l i c a t t v ' s s q u a d r o n ( G . F . 3 4 4 ) . 

6 J .P . 286 . 
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T h e Defence's a t tack was no doub t inspired b y a keen and 
praiseworthy impat ience to ge t to close quarters , but in the 
circumstances must be regarded as unnecessary and unsound. 
Though the Lion's target m a v not h a v e been vis ible , she was 
ev iden t ly in act ion wi th h e a v y ships. T h e a t tack forced the 
I.i<>n off her course, threw out the tire of her squadron, and made 
tIn in lose sight of their target in the cruiser 's smoke . 

Contact between Battle Fleet and Battle Cruiser Force. 

48. I t was ( h i . ) p .m. when the Defence d isappeared in a cloud 
o f Haute and spray and s m o k e , and the i leei had a l ready begun 
t o d ep loy at (C 15. But l u r e it is necessary to retrace our steps 
and r ev i ew the in fo rma t ion on which the C o m m a n d e r - i n - C h i e f s 
act ion was based. 

As the e n e m y ' s Ba t t l e f l e e t approached , it was of the utmost 
impor tance for tl ie Commander - in -Ch ie f to get a rel iable bear ing 
of it as soon as possible—a point emphasised in the Grand 
f l e e t Ba t t l e Orders . 1 wh ich also laid special stress on the 
impcutance of visual con tac t in v i e w of the poss ibi l i ty of error-
in reckonings arising in wireless repor ts . 

T h e best posi t ion to keep in touch w i t h the e n e m y Ba t t l e 
f l e e t was astern of the 5th Ba t t l e Squadron , and this pos i t ion 
was taken up b v the Southampton. She hung d o g g e d l y on to 
the e n e m y under lire, and though her reports we re s o m e w h a t 
marred b v mis takes and discrepancies in reckonings , t h e y show 
that she had a clear concep t ion of her task and d id her best to 
fulfil it . But wireless repor ts alone were not sufficient. A 
visual chain had t o be establ ished as rap id ly as possible. But 
though the i m p o r t a n c e of visual touch had found recogni t ion 
in print , it is clear tha t it had not r ece ived sufficient a t tent ion 
in pract ice , and it is l e g i t i m a t e to assume that the enormous 
d e v e l o p m e n t and ex tens ion of wireless had induced a neglect of 
the tact ical i m p o r t a n c e of this aspect of visual s ignal l ing. T h e 
Falmouth and the Black Prince were in touch at 5.33 p .m. 
( D i a g r a m 18) ; but the fo rmer was some 9 miles ahead of the 
Southampton, and p r o b a b l y not in visual touch w i t h her, and the 
latter was some 13 miles from the Iron Duke and not in visual 
touch. 

T h e 5th B a t t l e Squadron had been in sight of the e n e m y ' s 
Batt le F lee t , and migh t wel l h a v e made a repor t , w h e n it was 
lost to sight at about 5.25 p . m . 2 

T h e Barhanis wireless was out of ac t ion, and the Malaya. 
si lhouetted against a clear hor izon , had rece ived h e a v y punish­
ment, but the Valiant ce r ta in ly was in a posi t ion to make a 

1 S e c t i o n X X I ! , p a r a s , 0 a n d 'JO. V o l . I l l , f o l i o 3 2 0 . 3 2 2 in T . a n d 
S . l V l . V c o l l e c t i o n . 

- Barhani, 5.25 ; Valiant, 5 .24 ( v e r y i n d i s t i n c t ) ; Malaya, 5 .30 ( n e a r l y 
o b s c u r e d ) . 
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REPORTS OF ENEMY S-40 to 6 IZ.P.M. 
PLOTTED FROM INFORMATION AVAILABLE IN IRON DUKE 

DIAGRAM 19. 

The numbers in brackets refer to the reports in Appendix P. The visibility which was 
probably about 7miles is taken as Smiles to agree with Admiral Jellicoe's estimate. 
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report, and the fact that not a single report was sent in by the 
5th Battle Squadron, which was the squadron nearest to the 
enemy, clearly shows that its importance to the Commander-
in-Chief had not been sufficiently appreciated. 

Contact Signals 5.35 p.m. to 6.14 p.m. 

49. The series of signals made at this t ime must be v iewed 
in a very different light from those made between 4.45 and 5.0 
p.m. The conditions were much more difficult. T w o great 
fleets were approaching one another wrapped in mist and with 
only a l imited t ime to make the most momentous decisions. 

Positions had to be rapidly plot ted, and there was no time 
available to check or confirm them, but a considerable amount 
of information did come in which is contained in a series of 
12 signals received between 5.35 and 6.14 -p.m., beginning with 
one from the Southampton and ending with one from the Lian.1 

(Diagrams IS and 19.) 

The first seven of these signals were what the Commander-
in-Chief probably had to work with at 5.50, and though in the 
pressure then prevailing, there must have been little t ime 
to check and compare them, their general effect in conjunction 
wi th the previous series ought to have been io place the enemy 
sharp on the Marlborough's bow about 14 miles off at 6.0 p.m. 
Ev iden t ly they were get t ing ve ry near, and at 5.55 p.m.- the 
Commander-in-Chief asked the Marlborough what she could 
sec, and received a reply about 6.0 p.m. that Bea t ty ' s battle 
cruisers bore S .S .W. three to four miles, and were steering East. 
The thunder of heavy guns could be heard from ahead right 
round to the starboard beam, and it must have been a matter 
of great difficulty to form a clear picture of the situation. 

A t 6.0 p.m. the Lion could be seen from the Iron Duke S.W"., 
about five miles off, steering East, and the Commander-in-Chief 
decided to take ground to the southward. His intention, as 
given later 3 was " to clear up the situation," but the movement , 
slight in itself, had a distinct tactical significance which merits 
examination. Here a short digression is necessary. A clear 
distinction can be drawn between what may be called a direct 
deployment by a single turn of divisions to N . E . by E. at right 
angles to the line of advance, and a deployment on the wing 
in the direction of the line of advance. The t ime occupied by 
the former would have been four minutes, by the latter twenty-
two. N o w the Commander-in-Chief had ev ident ly expected 
to meet the enemy right ahead, which would have required only 
a turn of divisions to N . E . by E., and the ilect would have been 

1 See A p p e n d i x P . 
- Iron Duke ( s 1 ) , 5.55 ; Marlborough ( H ) , 6.0 p . m . T h e Lion had been 

in s ight f rom Marlborough s ince 5.45 p . m . 
: 1 C P . 346. 
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so 
deployed . But if the e n e m y were found on the starboard bow, 
a turn to X . F . b y F. wou ld not be enough. For a direct 
dep loyment the line of bear ing of the guides wou ld have to b e 
thrown forward to an angle at right angles to the enemy ' s 
beai ing. that is to F by X . 1 But the same object could h e 
obtained wi thout a l ter ing the bearing of the guides by al ter ing 
the bearing of the ' enemy, and br inging him right ahead b y 
m o v i n g the fleet to the southward. Herein lies the ' tact ical 
significance of the a l terat ion of course to South at 6.02 p .m. , 
and it is not wi thout interest to consider the probable effect of 
cont inuing the m o v e m e n t . H a d the fleet cont inued for let: 
minutes on a South course, and then turned back for five minutes 
t o S . F . by S. t h e converse of what it act uallv did - it would h a v e 
Sound itself in a suitable posit ion for direct, d e p l o y m e n t on a 
\ . F . by F . course, which would have brought all its guns into 
act ion in four minutes. On the other hand, it would have run 
the risk of superior tire on the heads of its columns and of an 
inferior horizon. W h e t h e r this ac tual ly was the C o m m a n d c i -
m-( . 'h icfs intent ion must remain doubtful , but hard ly had the 
column turie 'd to South than the sound of h e a v y firing indicated 
the close p r o x i m i t y of the enemy ' s h e a v y ships, and the Lion 
s ignal led- that the enemy' . - bat t le cruisers bore Sou th -Fas t . 
T h e Southampton's- 5.50 p .m. signal, accord ing to Lord Jcll ic.o" •'• 
added now to the perplexi t ies of the s i tuat ion. T h e Lion':-
signal made the e n e m y ba t t le cruisers bear about S. b y F . 
from the Iron Duke, but the Southampton's repor t placed them. 
S . W . from his Ba t t l e Fleet , which tended to make the German. 
Ba t t l e Fleet some seven mi le - or so to the south-eastward. ' ' 
In the Commander-in-C"hief s mind, h o w e v e r , the conv ic t i on 
was g r adua l l y shaping itself that he wou ld s t r ike the e n e m y ' s 
Ba t t l e Fleet on a bear ing sharp on the s tarboard b o w , 5 and. 
in these c i rcumstances he turned back to a S.E. course and 
ordered all des t royers to take up posi t ion X o . 1 for ba t t l e . 6 

Meanwhi l e , the Barharn had s ighted Scheer 's bat t leships 
S.S.E. at 6.10 and ordered the Valiant to pass the news b y wireless. 
T h e Commander - in -Chie f rece ived it at 6.14 p . m . 7 and almost 
s imul taneously a signal came in from the Lion repor t ing them 
in sight S . S . W . ( D i a g r a m 20.) These t w o reports tended to 
place the e n e m y th i r ty to. for tv degrees on the Marlborough's 

1 T h e C o m m a n d e r - i n - C h i e f e v i d e n t l y h a d t h i s in m i n d (r.f. G . F ' . 3 4 5 ) . 
T o a l t e r t h e b e a r i n g o f t h e g u i d e s t o K . X . F . . w o u l d h a v e t a k e n 15 m i n u t e s 
a n d t o E . b y N . 20 m i n u t e s . 

- A t 6,6 p . m . 
: ; G . F . 3 4 7 . 
1 T h e d i s c r e p a n c i e s in t»hc SoiU/u.cmpimi's p r e v i o u s sc r i e s o f s i g n a l s 

w o u l d l e a d , h o w e v e r , t o t h e r e j e c t i o n o f a n v s t a t e m e n t w h i c h s e e m e d 
i m p r o b a b l e . 

5 G . F . 346 . 
0 .See p . 0 0 , infra, f o o t n o t e : ! . 
7 Iron Duke- ( s 1 ) , 6 .14 p . m . F o r d J e l l i c o e s a y s 6.15 in G . F . 3 4 7 . 
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bow.1 and there appeared to bo'danger of deployment on the 
starboard wing column involving it in action with the German 
Battle Fleet before the movement could be completed, and 
exposing the Battle Fleet to destroyer attack. 

These were the considerations which passed through the 
Commander-in-Chief's mind, l i e decided to deploy to port on 
a S.K. bv F. course, and the signal for deployment went up— 
Equal Speed Pendant C.L.- It was made by Hags and wireless 
at fifteen minutes past six.;: 

C 1 I A P T F . K V I M . 

REMARKS ON THE DEPLOYMENT AT G. 15 P . M . 

5n. While the Defence was prosing forward impatiently 
to attack the Wiesbaden, the Battle Fleet had begun to deploy. 
Beattv's squadron had passed its right wing, and was now 
steering E.S.E. some two miles ahead of its centre. There can 
be little doubt that Beatty in steering an Easterly course had 
the German Battle Fleet in view, and expected the Battle Fleet 
to deplov more or less behind him. The signal Hying, however, 
was for deployment on the left wing, and the whole line began 
to move away. If the object of deployment is to bring all guns 
to bear at an effective range, that object does not appear to 
have been fulfilled, for the fleet when deployed, under the 
prevailing conditions of visibility, was not at effective range. 
What were the circumstances, then, which militated against 
its full ami complete fulfilment ? 

The key to the question seems to lie in a consideration of 
the course on which the Commander-in-Chief expected to deploy.4 

This is more or less implied in the statement that he expected 
to meet the enemy tlect approximately ahead.-'' 

1 G . l \ . p . 348 . D i a g r a m I , 3 0 ° on Marlboroug/i'x b o w , s even mi les ; 
H a r p e r N p l a c e s e n e m y s e v e n m i l e s 2 5 ° on Mar/borough's b o w a t 6.15, on a 
coa r se N . 40 I-L ( m a g . ) . S c h e e r ' s d i a g r a m m a k e s the course of the G e r m a n 
B a t t l e l i c e t N . 68 E . ( m a g . ) f r o m 6 p . m . t o 6.16 p . m . , then N . 45 E . ( J . P . . 
G e r m a n P l a n V ) . 

- G e n e r a l Signal- B o o k 1915, p . 17, 82 . 
•"• J .P . , 6 . 1 5 ; Iron Duke ( s ' ) , 6.16 ; Iron Duke ( s - ) , 6.14 ; Marlborough 

( w ) , 6.13 ; Marlborough ( s ) , 6.15 ; Bcnboio ( s ) . 6.16 : ]:alr.ioutli ( s ) , 6.15 p a n 
4 I t is h a r d l y necessa ry t o s a y t h a t if t he o r d e r o f b a t t l e is t o be s ing le 

line, d e p l o y m e n t should be a t r i g h t ang l e s t o the l ine j o i n i n g the c e n t r e o r 
p r o s p e e t i v e c e n t r e of the t w o f leets , w h e n in l ine of b a t t l e w i t h i n e f f e c t i v e 
r ange . Sec N o t e s on T a c t i c a l E x e r c i s e s , H o m e L i c e t , 1909-1911 , A d m i r a l 
Sir W i l l i a m M a v . T h i s is in b o o k f o r m , issued S e p t e m b e r 19, 1911. 

G . b . 343. O n the basis of r e p o r t s f rom Southampton b e t w e e n 5 and 
6 p . m . and B e a t t v ' s s ignal of 1645. 
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This moans that as soon as the divisions turned at right angDs 
to the course, the licet would have found itself in four minute-
in .line of bat t le . But if the enemy were located on a bow or 
beam bearing, the line jo ining the centres wou ld shift in th.o. 
direct ion and alter the initial direction of dep loymen t . The 
tact that B e a t t v was to wes tward of his expec ted positma 
probab ly g a v e rise to the assumption that the enemy wen- to 
the wes tward too. A t about 6.0 then- was great uncertain ' v 
as to the position of the e n e m v ' s lleet. and the idea was gaining 
ground that they wou ld be sighted on the bow. This mea..; 
that the line of bearing of the centres had shifted to the south­
ward (c lock-wise ) , and called for the line of bearing of the guio> -
to be thrown forward to about F. bv X . 1 

But there appeared to h e no t ime for thi-. T o throw 
forward the line of bearing of the guides would have tale a 
nearly a quar ter of an hour.'- On the other hand, it was pos-ib', 
to bring the e n e m y once more ahead on his expec ted boarh.g 
b e m o v i n g the lleet to the southward. This was possihlv the 
intent ion of the Commander- in-Chief ' s a l terat ion of course o« 
South at 6.02. T h e e n e m y ' s new posit ion was to southward ••: 
the expec ted line of bearing, but bv taking ground t<> th< 
sou thward he wou ld again b - brought ahead and the bearii.e 
of the guides would still hold good . ( D i a g r a m 21.) 

T h e fleet had barely been four minutes on this course when . 0 
impression arose that the enetnv was close at hand, and. as i n ­
disposi t ion was an unsuitable one for dep loymen t , : i the Com­
mander- in-Chief r ever ted to a S.B. course. Then the Barken, <• 
and Lion's signals came in. and b y g i v i n g them a v is ib i l i ty 0 
o n l v five miles, it l ooked as if the e n e m y was only some tr. e 
utiles1- off, and might emerge at any momen t out of the 
mist just before the Marlborough's beam. There appeared 
to be no t ime to lose. T h e fleet must dep loy at once. In 
these circumstances the Grand Fleet Ba t t l e Orders li.-d 
announced an in tent ion of dep loy ing on the w i n g nearest the 
e n e m y , 5 which was p r o b a b l e what A d m i r a l B e a t t v expec ted . 
But the fire of the 1st Scout ing Group and the general uncer­
ta in ty g a v e rise to the idea of the H i g h Sea Flee t being close 
at hand, and of the Mar/borough being " severe ly handled " 
before the bat t le line could be fo rmed . T h e risk of German 

1 T h e i d e a of t h r o w i n g f o r w a r d t h e g u i d e s n a t u r a l l y o c c u r r e d t o t he 
C o m m a n d e r - i n - C h i e f , a n d he s a y s : " T h e i n f o r m a t i o n ( r e c e i v e d up t o 
P p . m . ) had n o t e v e n b e e n suf f i c ien t t o j u s t i f y m e in a l t e r i n g the b e a r i n g of 
t h e g u i d e s . " ( G . I - ' . 345 , a l s o J . T . . p . I P . ) 

- W i t h a d i f f e r e n c e of s p e e d of t e n k n o t s b e t w e e n w i n g c o l u m n s . 
: l It. w o u l d i n v o l v e a c l u m s y turn unless t h e C o m m a n d e r - i n - C h i e f 

d e c i d e d t o d e p l o v t o the. s o u t h w a r d a n d e n g a g e o n o p p o s i t e courses . 
T h e a c t u a l d i s t a n c e w a s a b o u t S e v e n m i l e s . 

5 " In l o w v i s i b i l i t y , if t he e n e m y is s i g h t e d nea r t h e b e a m a n d 'neav.n^ 
a n d t i m e d o n o t p e r m i t o f r e - d i s p o s i n g the g u i d e s , l ine of b a t t l e w i l l use n l y 
lie f o r m e d on i h e w i n g c o l u m n nea res t the e n e m y . " ( G . I - ' . B . O . , S e c t i o n V i , 
pa r te 4 . ) 
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destroyers, too , a t t ack ing the line during d e p l o y m e n t made it 
appear " suicidal ," and the supposed posi t ion of Scheer 's Ba t t l e 
Fleet appeared to g i v e him the a d v a n t a g e of a considerable 
ove r l ap o v e r the s ta rboard w i n g column. Th i s w o u l d necessitate 
the Marlborough a l te r ing course to port , and would in t roduce 
a bend in the line of d e p l o y m e n t . 1 F o r these reasons the 
Commander- in-Chief dec ided to dep loy on his port w i n g on a 
S .F . b v F . course, though it is difficult to see w h y the fleet 
should not h a v e d e p l o y e d on the course it was s teering, n a m e l y , 
S .F. . which w o u l d h a v e reduced the range b y at least 
1.200 yards . - when its reduct ion was an i m p o r t a n t tactical 
considerat ion. 

51. So far as a d e p l o y m e n t on the s ta rboard w i n g was 
concerned, the risks of t o rpedo .attack w e r e in rea l i ty not v e r y 
grea t . T h e e n e m y ' s des t royers were cons iderab ly to l eeward 
of their line, and made no a t t e m p t to a t t ack at this t ime . T h e 
G e r m a n 9th Flot i l la and 12th Ha l f -F lo t i l l a we re a l ready busi ly 
engaged wi th the Shark and the 3rd B a t t l e Cruiser Squad ron , 
and on the Bri t ish side the 3rd and 4th L igh t Cruiser Squadrons 
and the 12th F lo t i l l a w e r e ava i l ab le for counte r -a t tack . I f the 
Germans could launch an a t tack , there was no reason w h y w e 
should not do the same. 

T h e risk to the Marlborough and w i n g column from the 
e n e m y ' s gun tire was less conjectural , but in the l ight of later 
even t s cannot be rega rded as excess ive . I t is true that she 
could not h a v e con t inued v e r y long on her course at the t i m e . 
She w o u l d ei ther h a v e had to turn at once to E . S . E . or, fa i l ing 
this, to alter course about four points t o por t not later than 
6 .21 , 3 at a range of about 10,000 ya rds . T h e former w o u l d 
h a v e resulted in a nas ty 12 po in t turn at the poin t of d e p l o y m e n t . 
Th is w o u l d h a v e been inconven ien t but not imprac t i cab le . 
T h e la t ter course w o u l d h a v e g i v e n the e n e m y a certain a m o u n t 
of o v e r l a p , but on the other hand he w o u l d be bound h imsel f 
to turn and in t roduce a similar bend in his o w n line. Assuming , 
also, that he tu rned a w a y (as he ac tua l ly d i d ) i m m e d i a t e l y he-
found himself in ac t ion w i t h the w h o l e Br i t i sh B a t t l e F l e e t , 
he w o u l d have had to d o so under a h e a v y fire, and it wou ld h a v e 
been a much easier m a t t e r to see and f o l l o w h im. ( D i a g r a m 22 . ) 
T h e 5th B a t t l e Squad ron , too , was b e t w e e n the Marlborough and 
the e n e m y , in a pos i t ion to take its p lace at the head of the l ine 
and to afford her v a l u a b l e support . 

F r o m the Commander - in -Chie f ' s point of v i e w , h o w e v e r , a 
d e p l o y m e n t on the s ta rboard w ing co lumn appeared to i n v o l v e 
some degree of risk to the Marlborough and 1st D iv i s ion , and it 

1 G . F . 350 . 
- A t 6 .33. T h e b e a r i n g w o u l d h a v e b e e n b r o u g h t b e f o r e t h e b e a m , b u t 

t h e b e a r i n g w a s n o t so i m p o r t a n t as t h e r a n g e . 
: i F o r d J e l l i c o e in his d i a g r a m in t h e " G r a n d F l e e t " a l l o w s a n o t h e r 

m i n u t e . 
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was on the grounds of o v e r l a p that the Commander-in-Chief 
re jec ted i t . Bu t the d i sadvan tages of dep loy ing on the pun 
w i n g we re a lmos t equa l ly ev iden t . I t diminished, the risk, but 
it also d iminished the chance of a decis ive act ion. It inevitably 
increased the range of d e p l o y m e n t b y at least t w o or three mi les , 
a v e r y serious increase when the v i s ib i l i ty was not much m o v e 
than l i v e . 1 

In fact it migh t be regarded as almost a hist resource in t!w 
face of i m m i n e n t danger. 

W a s there no a l te rna t ive m e t h o d ? T h e supposed bearing 
of Scheer 's Ba t t l e Fleet was about 3<F before t h e Iron Duke's 
beam, or rough ly S. 15 W . T h e correct course for deployment 
was therefore about F . by S. N o w , in the mist o f uncertainties, 
one th ing was certain and could be clear ly see:1.. Bea t tv ' s 
flag was there, ahead of the l icet , s teering almost the identical 
course- requi red , po in t ing out to the B a t t l e Fleet t h e direction 
in which to d e p l o y . T h e Iron Duke had on ly to steer eas tward 
t o w a r d s the Lion and order the licet to d e p l o y on the Commande i -
in-Chief, l i t i s w o u l d h a v e tit once w i t h d r a w n the right wing 
from danger , and at the same t ime d e p l o y e d the licet at effective 
range. B u t the Equa l Speed Pendant was designed for d e p l o y 
men t on a w i n g column on ly , - a l imi ta t ion which precluded the 
Commander - in -Chie f from using it for anv d e p l o y m e n t b e t w e e n 
the l i ve -mi l e front of the columns. The requi rements of tia 
case could , h o w e v e r , have been fully met b y an older and simpl. r 
s ignal , n a m e l y a F o r m i n g and Disposing Signal , which would 
h a v e enabled line ahead to be fo rmed on the Iron Duke in tin-
order of d ivis ions in which dist inguishing signals were shown.•'' 
Th is was an en t i re ly pract icable m o v e m e n t ; the ileet was md 
under lire ; the signal was an old signal, well k n o w n to all the 
leaders of d ivis ions , and there can be l i t t le doubt that it would, 
h a v e brought the fleet into ac t ion wi thout undue risk at effective-
range . I t is not possible, h o w e v e r , to say whe the r the idea <>t 

1 F i v e m i l e s , ( h i ' ' . 348 . 
- G e n e r a l S i g n a l B o o k , 1915, p a g e 1 8 : " H o i s t e d s u p e r i o r t o a l p h a ­

b e t i c a l ( l a g s d i r e c t s t h e c o l u m n n e a r e s t t h e h e a r i n g s h o w n t o a l t e r c o a r s e 
in s u c c e s s i o n t o t h e p o i n t of c o m p a s s i n d i c a t e d , a n d t h e r e m a i n i n g c o l u m n s 
t o a l t e r c o u r s e , l e a d i n g sh ip t o g e t h e r , t h e rest in s u c c e s s i o n , so as t o fo rm 
a s t e r n o f t h e l e a d i n g c o l u m n , m a i n t a i n i n g t h e s p e e d o f t h e f l e e t . " 

: ; F o r m i n g a n d D i s p o s i n g S i g n a l . G e n e r a l S i g n a l B o o k , 19 15, p a g e 7a. 
T h e s h i p .and c o l u m n s a re t o f o r m in t h e s e q u e n c e o f t h e i r n u m b e r s , e r 

in t h e o n l e r in w h i c h t h e i r D i s t i n g u i s h i n g S i g n a l s m a v b e s h o w n on the 
s i d e t h e f o r m a t i o n is d i r e c t e d b v t h e s i g n a l . " T o . avo id r e d u c i n g speed , 
w h i c h m i g h t b e t h o u g h t r i s k y in v i e w o f t he c o n t e m p o r a r y fear of the 
s u b m a r i n e , t h e 1st and 2nd D i v i s i o n s c o u l d each h a v e m a d e t w o l i i - p o m i 
t u r n s t o p o r t in success ion (see d i a g r a m ) , w i t h a shor t i n t e r v a l in b e t w e e n . 
A F o r m i n g a n d D i s p o s i n g S i g n a l w o u l d h a v e t a k e n the f o r m o f 1 P e n d a n t A 
w i t h Hags 3, 4 , 5, 6. 2, 1 i n f e r i o r . T h e rest w o u l d h a v e been [eh t o the 
i n i t i a t i v e * o f l e a d e r s o f d i v i s i o n s . A n a p p a r e n t d i s a d v a n t a g e w o u l d h a v e 
b e e n i n t e r f e r e n c e w i t h fire w h i l e g e t t i n g i n t o p o s i t i o n , bu t t h e o n l y ship.-
w h i c h a c t u a l l y f i red on a X . F . b y F . c o u r s e w e r e t h o s e o f t h c 6 t h D i v i s c u , 
w h o s e l i r e w o u l d n o t h a v e b e e n a f f e c t e d . 
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fo rming single line ahead in this w a y ac tua l ly occurred to the 
Commander- in-Chief , and in default of any reference to i t . 1 

it m a y be inferred that it d id not . A l l that can be said is that 
the m o v e m e n t was possible and did not entail undue risk. 
D e p l o y m e n t on the por t w i n g no doubt carr ied wi th it lesser 
risk, but it increased the range of the e n e m y b y at least 4,000 
yards at a t ime when e v e r y 1,000 yards of range was o f value , 
and e v e r y ten minutes of day l i gh t was beg inn ing to weigh in the 
scale of v i c t o r y . ( D i a g r a m 23.) 

T h e lesson which remains seems t o be that in mist and 
uncer ta in ty w e should cast aside' p reconcept ions , leave much 
to in i t i a t ive , and fo l low w h a t can be seen. But t ime p r e s s e d . 
T h e signal to d e p l o y on the port w i n g wen t up. The licet 
turned, and began to m o v e out of e f fec t ive range. 

C H A P T E R I X 

T H E F I R S T H A L F H O U R . 

6.15 P . M . T O 6.40 P . M . 

52. T h e t w o ileets about to engage const i tu ted the most 
t remendous a r ray of nava l force in the his tory of the wor ld , 
but the G e r m a n F lee t , fo rmidab le as it was, could not c o m p a o 
wi th the Bri t ish in numbers , speed, or gun power . A d m i r a l 
Je l l icoe as he d e p l o y e d could count on 28 D r e a d n o u g h t -
and 9 ba t t l e cruisers,- whi le Scheer could muster on ly 
16 Dreadnough t s , 6 p re -Drcadnoughts , and 5 ba t t le cruisers. In 
speed the Bri t ish F lee t was m a r k e d l y superior. I ts slowest 
ba t t leship could do 20 knots , and the 5th Ba t t l e Squadron 
fo rmed a homogeneous squadron of four v e r y powerful ships 
capable of s t eaming 24 to 25 knots . On the German side 
Scheer 's fastest ba t t leship could on ly go 21 knots, whi le his 
6 p re -Drcadnought sii.^s of the Deutsch land class could on ly 
s team 16 knots , artel their s low speed and poor a rmament ma.de 
them a source of g r a v e a n x i e t y to the German Commander - in -
Chief. 

T h e Bri t ish super ior i ty in gun-fire was still more marked . 
A d m i r a l Je l l icoe 's Bat t le Fleet mounted 272 h e a v y guns against 
Scheer 's 200. T h i s super ior i ty in numbers was g n a t l y enhanced 
by an o v e r w h e l m i n g superior i ty in size, for the British Meet 
mounted 4S 15 in., io 14 in., 110 13-5 in. and 104 12 in. against 
the German 12S 12 in. and 72 11 in., represent ing a potent ia l 
British broadside of 317,900 lb. against tlte German 157,672. 

1 N o t h i n g is s a id o n th is p o i n t in t h e " G r a n d M e e t . " 
- I n c l u d i n g Queen Mary and 1 nrfefctigaii/r. o f w h o s e loss t he C o n 1 m e n d e r 

i n - C h i e f w a s u n a w a r e . 

http://ma.de
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"I'll.- superior w e i g h t of the ba t t le cruisers b roads ide was equally 
pronounced . T h e Br i t i sh moun ted 32 13-5 and 40 12 in. 1 

against the G e r m a n 16 12 in. and 28 11 in., or a broadside 
78.8 'a) lb. against 32,268. 

In to rpedoes the s t rength of the t w o fleets was more equal.-
T h e Brit ish m o u n t e d 382 21 in. tubes to the G e r m a n 362 197 in. 
On the o ther hand. i he Germans m o u n t e d more short range 
to rpedoes than their o p p o n e n t , but in a d a y act ion these were 
n o t l ike ly to be e f f ec t i ve . Such were the c o m p a r a t i v e s t rengths 
in te rms of gun and t o rpedo p o w e r of the t w o fleets. 

Formation of German Fleet. 

53. W h e n the Brit ish Ba t t l e Fleet turned to d e p l o y at 6.15, 
the Kiaiig, which was leading the e n e m y ' s l ine, bore about 
S. 16 F. , seven miles from the Marlborough. She was on an 
F . X . F . course / ' and behind her wane the six ships of Roar -
A d mi rai B e l m c k e ' s 3rd Squadron . T h e n came the /•"riederich 
tier GVossc, Scheer ' s f lagship, fo l lowed b v the e ight ships ol the 
1st Squad ron . A t 6.16 the Kduig turned to X . F . , and tin-
pos i t ion at 6.19 is shown in D i a g r a m 24. 

Preliminary Firing. 

54. A s the Bri t ish Ba t t l e Fleet turned to d e p l o y at 6.15, a 
few e n e m y sa lvos fell round the centre and rear d iv i s ions / ' and 
the ship.- of the Marlborough's d iv i s ion could see vessels of the 
Kaiser or Helgoland class l o o m i n g ind i s t inc t ly and inter­
m i t t e n t l y th rough the mist . T h e Wiesbaden could be seen 
through, its s m o k e screen some l ive miles off, and b e c a m e the 
first t a rge t for a n u m b e r of ships . 0 W i t h the excep t i on of the 
Marlborough and 5th B a t t l e Squadron , few ships we re firing as 
the fleet p roceeded X.FX by E.° FX'en after turning to S.1C. 
b y F. . lire was i m p e d e d b y mist and i n t e r v e n i n g smoke , and did 
not b e c o m e genera l till about 6.25. 

' I n c l u d i n g Queen Mary a n d / n d e j a l l i a b l e . 

- F o r d e t a i l e d f i g u r e s see C h a p t e r I I . 
: : G e r m a n V I , S c h e e r ' s d i a g r a m N o . 4 . 

1 / C M , - / Duke, Hercules a n d lievenge. 

•'' Urn nlrs, Collingu-oorf, \'auguard, Iran Duke, Superb, Canada, 
Monarch, Cmu/ucrar, Thunderer a n d liarhani. ' T h e s m o k e s c r e e n w a s 
e v i d e n t l y e f f e c t i v e , f o r she m a n a g e d t o s u r v i v e till. 7 p . m . S o m e 13 ship- , 
t i red a b o u t 3d s a l v o s a t he r . a n d t h e Ousbw f i r ed a t o r p e d o , w h i c h v e i y 
p o s s i b l y h i t . 

''' T h ' ' Mavlbnynugh o p e n e d l i re a t 0 .17 a t a Kaiser c l a s s b a t t l e s h i p a t a 
r a n g e o f 1 3 , 0 0 0 y a r d s a n d f i red s e v e n s a l v o s in f o u r m i n u t e s . T h e liarhan: 
o p e n e d fire a b o u t G. 14 a n d t a e I'ahaul r e p o r t s a r a n g e o f I f ) , 000 y a r d s 
a n d v e r v g o o d v i s i b i l i t y at 0 .17 . H e r t i m e is a p p a r e n t l y t w o o r t h r e e 
m i n u t e / f a s t . ( J . P . ' J o / . ) 
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The Battle Cruisers. 

55. When the Bat t l e Fleet started to deploy, the batt le 
cruisers were already two or three miles ahead, steaming at full 
speed on an Easter ly course. T h e y presented a tremendous picture 
of speed and power, with the scars of batt le plainly visible. T h e 
guns of one of the Lion's turrets were gazing blankly out on 
the disengaged side, and a long trail of smoke was pouring from 
a shell hole in her side. T h e y were engaging the enemy to the 
southward, 1 when the Defence and Warrior crossed their bows, 
and coming down their engaged side fouled the range and shut 
out the target for a t ime. (Diagram 25.) A few miles off 
o n the port bow the 3rd Batt le Cruiser Squadron could b e s e e n 

approaching on a Wes te r ly course, and Admi ra l Bea t ty altered 
course to por t 2 towards them, ordering Rear -Admira l Hood to 
take station ahead. Admi ra l Hood 's ships had just been 
manoeuvring to avo id torpedoes tired by the 12th Half Floti l la 
and 9th Flotilla about 6.9 p . m . a H e now turned in a masterly 
manner ahead of B e a t t y to a South-Easterly course. A w a y to 
the southward, Hipper was returning on a Xor th -Eas te r lv course, 
and a few minutes later the engagement commenced which was 
to prove so fateful to the Dreinciblc. (Diagram 26.) 

The 5th Battle Squadron. 

56. Leav ing the 3rd Bat t le Cruiser Squadron just before 
their guns open at 6.21 on Flipper 's ships, we must look at the 
5th Batt le Squadron turning up in the rear of the bat t le line. 
When Admi ra l E v a n - T h o m a s first sighted the Marlborough 
shortly after 6.0 p .m. , 4 he decided to take station ahead of her, 
ev ident ly regarding her as the head of the line till he saw the 
tlect beginning to dep loy . W h e n the dep loyment commenced, 
the Bar ham had reached a position a mile or so on the Marl­
borough's starboard beam, and as she could not fol low Bea t ty ' s 
squadron, now some 3-J- miles ahead of her, wi thout masking the 
fire of the bat t le line, A d m i r a l E v a n - T h o m a s decided to take 
station in rear. T o do this he had to make a wide turn to port, 
reducing his range to abottt 10,000 yards, and the fact that this 
was done with ve ry lit t le damage to the squadron tends to show 
that a deployment on the right wing would not have invo lved 
excessive risk. 

1 P r o b a b l y a b o u t 12,000 y a r d s off. a b o u t 3 0 ° b e f o r e t he Lion's 
s t a rboa rd b e a m . Princess Roval r e p o r t s a r a n g e of 13,000 y a r d s a t 6 hrs. 
10 mins . 40 sees. Tiger 15,000 v a r d s a t 0.17 ; . V t v c Zealand ( b a t t l e s h i p ) 
17,000 y a r d s at 6 .19. 

2 A 'bou t 6.17. 
: i T h e s e I lo t i l l as had g o n e o u t to c o v e r the tu rn a w a y of the 1st 

S c o u t i n g G r o u p and 2nd S c o u t i n g G r o u p a t 5.5S. T h e t r acks of a b o u t 
f ive t o r p e d o e s w e r e seen b y t h e 3rd I k i t t l e Cruiser S q u a d r o n . T h e 
Invincible tu rned t o s t a r b o a r d a b o u t 6.15. the Indomitable t o s t a r b o a r d , 
the Inflexible to p o r t t o a v o i d t h e m . 

A t 6.6 p . m . , G . F . 3 5 1 . 



ss 
Three of his ships turned in safety, but the Warspitc was not 

M I fortunate. About 6.'2<>, just as the Barhani was turning to tlie 
northward, she was closing the Malaya and 20° port helm was 
given her. 1 The steering engine was working badlv at the time, 
probably due to a heated thrust bearing and the helm being put 
over too quickly, for the speed of 25 knots, bent the telemeter 
gearing audi the helm j ammed . The ship swung round to star­
board, just shaving the I'uliant's stern, and neither helm nor 
engines would bring her head back to port. She continued 
to swing round and was coming under a heavy fire- when 
Captain Philpotts , making a virtue of necessity, went full speed 
ahead, and continued the compulsory turn to starboard. A 
mile or so to the eastward, the Defence had just disappeared in 
a black pall of smoke, and the Warrior, badlv damaged wi th her 
bridge wrecked, and the fate of the Defence menacing her every 
moment , was drawing close, making' to the westward under 
heavy lire. 

Idle Warspitc' $ turn carried her right round the Warrior, 
and drawing off the enemy 's lire gave the latter a respite of live 
or six minutes, which probably saved her from immediate 
destruction. 1 1 A l t e r making a complete turn to starboard under 
heavy l ire, 1 the Warspitc regained control of her helm and 
fol lowed the Barhani to the nor thward. (Diagram 27.) 

At 7.0 p.m. she was about half a mile off the Malaya when it 
was discovered that the helm was again out of order, and she 
wi thdrew out of action to the North-West." ' She did not return 
to the fleet. She lead received 13 hits, one of which had opened 
tlie wings and appeared to threaten the engine-room bulkheads. 
The engines, however , were not damaged, and all the turrets 
were in action. On her w a y home she was able to increase to 
19 knots and to 22 knots, and to full speed when attacked by a 
submarine. The 5th Bat t le Squadron remained in rear of the 
fleet for the rest of the day, proceeding at 15 to 17 knots, throwing 

1 T h e a c c o u n t of her m o v e m e n t s is not c lear . T h e K . A . 5th B a t t l e 
S q u a d r o n ( J . P . 194) s a y s the turn w a s m a d e w i t h o u t s igna l , bu t the s ignal 
logs c o n t a i n the s igna l a t (5.18, " T u r n in success ion i6 p o i n t s t o p o r t . " 
H e r m o v e m e n t s can be bes t a c c o u n t e d for on the a s s u m p t i o n t h a t she p i n 
her he lm o v e r w i t h the Barhani, and then g a v e h a r d - a - p o r t h e l m t o g e l 
back i n t o l ine a g a i n . T h e h e l m j a m m e d and she w e n t r i g h t r o u n d s h a v i n g 
ti ie stern o f the Valiant. 

- Warspitc ( r ) g i v e s the c loses t r a n g e as 12,000 y a r d s ( J . P . 2 0 3 ) . 
: ! C a p t a i n Mol . t cno a t t r i b u t e d the m o v e m e n t to c h i v a l r y , b u t the 

ll'arspilc's r epor t m e n t i o n s o n l y the v a g a r i e s of a s t u b b o r n t e l e m o t o r . 
4 B e t w e e n H.1S and 6.28. 

•"' O n e r e p o r t s t a tes tha t t h e s econd s t ee r ing e n g i n e had been c o n n e c t e d 
up w i t h 15 d e g r e e s po r t he lm ( F i g h t i n g a t J u t l a n d , 147). A t 8.30 she was 
s o m e 30 mi l e s t o n o r t h w a r d of the Barhani, and a t 8.50 a sked for de­
pos i t i on of the B a t t l e f l e e t a n d w a s o r d e r e d b y the B e a r - A d m i r a l 5th 
B a t t l e S q u a d r o n *lo p r o c e e d t o K o s v t h . 
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away all the monev , foresight and ingenuity which had been 
spent in equipping it wi th ;i speed of 25 knots. 1 

The Light Cruisers and Destroyers. 

57. T h e movemen t s of the light cruisers and destroyers 
were largely gove rned by the D e p l o y m e n t I ) iagram, / though. in 
the ease of the 2nd Light Cruiser Squadron and bYd Light 
Ciniser Squadron, this consideration was r ight ly subordinated 
to the exigencies of keeping in touch with the enemy. This 
d iagram (to be found in Grand Fleet 13attie Orders) - was based 
on the concept ion of the fleet in single line engaging the enemy 
on a parallel course, and various let tered positions were a l l o t t e d 

tn the cruiser squadrons and flotillas. (Diagram 28.) 

Its disposit ion p rov ided for a total of four light cruiser 
squadrons'"1 and l ive flotillas ahead of the Rat t le Fleet or on i t s 
engaged bow. I ts l imitat ions are now fairly obvious . It 
^topped at 6.33 when the batt le had scarcely begun ; it was 
based on the bat t le beginning in a particular w a y . and on ii< 
continuing in a. w a v which the c n e m v would do his utmost to 
avo id . 

A t about (T . 15 p .m. the position of the Light Cruiser Squadrons 
was app rox ima te ly a.s in Diagram 29. 

The 1st L ight Cruiser Squadron, which had been two m i l e s 
ahead of the Lion at 6.0 p.m.. got entangled for a t ime in t h e 
lines of the Bat t l e F l e e t , 4 then, leaving the Calaiea behind, went 
on at full speed round the disengaged side of the Meet. T h e 
}• (thiiouth and 3rd L igh t Cruiser Squadron were well ahead"' ol 
the Bat t le Ideet just before dep loymen t , keeping in touch with 
the enemy. A s the fleet dep loyed , thev engaged the Wiesbaden 
to the southward, , ; and the Falmouth fired a torpedo at her at 
5.000 yards. T h e m o v e m e n t s of the 4th L igh t Cruiser Squadron 
were simple enough. In a posit ion immed ia t e ly ahead of the 
Bat t le Fleet, it was more easily able to conform to its m o v e m e n t s , 
and forming line ahead just before d e p l o y m e n t , 7 took station on 

1 A c c o r d i n g t o G . F . B . O . the n o r m a l p o s i t i o n of t he 5 th B a t t l e S q u a d r o n 
w a s 1.1 m i l e s on t h e e n g a g e d h o w of t h e l e n d i n g sh ip , b u t in t he c a s e of :i 
d e p l o y m e n t " a w a v f rom I i e l i g o l a n d " il: w a s t o be in rear . T h e e x p r e s s i o n 
w a s i n d e f i n i t e , f o r i n s t ance , s u p p o s e t h e G e r m a n F l e e t b e a r i n g N o r t h o f 
H e l i g o l a n d t o d e p l o y t o the K a s t ( m o r e o r less t he c o n d i t i o n s of J u t l a n d ) , 
is t he d e p l o y m e n t t o w a r d s or a w a v f r o m H e l i g o l a n d ? 

- G . F . B ' O . . D e c e m b e r . 1915. p a g e 4 1 . 
'' I n c l u s i v e o f t h e 5 th L i g h t Cru i se r S q u a d r o n a n d 10th F l o t i l l a f r o m 

H a r w i c h . 
4 B e t w e e n f>.07 a n d fi.'Jl ; it t u r n e d s h a r p r o u n d b e t w e e n t h e 4 th 

arid 5th D i v i s i o n s a t 8.07 and passed as te rn of t h e 4 th . T h e Guhit- a'.< 
speed w a s r e d u c e d t o Ifi k n o t s b v a b r e a k d o w n in t he p o r t i u r ced 
d r a u g h t fan. 

•r' A b o u t t h r e e m i l e s a h e a d o f t he Orion. 
« At . 10.001) t o 7,OOt) y a r d s . 
7 A t : ( i . K ) p . m . 
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the disengaged b o w of King George F . d'he Southampton and 
2nd Light Cruiser Squadron were some distance a w a y all, this 
t ime. W h e n the dep loyment commenced thev were some 7!, 
miles behind the Lion, and passing " W i n d v Corner " ' at 6.25, 
went on towards the dep loyment point . 

Al l this t ime the 3rd Light Cruiser Squadron, and behind it 
the 4th Light Cruiser Squadron, were ahead of the Bat t le Fleet , 
and up to 6,25 p .m. were in a favourable position to repel any 
torpedo tit tack which the enemy might make. In the m o v e ­
ments of the 2nd and 3rd Light Cruiser Squadrons at this t ime 
can be discerned a definite intention to keep in touch with the 
enemy, - but the destroyers seem to have been governed on ly b y 
the idea of taking station on the Bat tie Fleet . T h e position of the 
flotillas on dep loyment is shown in Diagram 30 . 

Shor t ly after 6.0 p.m. : 1 the Commander- in-Chief had ordered 
destroyers to take up N o . 1 disposition. T h e 4th. 11th and 12th 
Flotillas-' were ahead of the Batt le Fleet . On the port beam of 
the Lion was the 1st Floti l la, unable to get ahead because of the 
Lion's speed : the L'eariess. their leader, had fallen behind ; so, 
too. had the 13th Flotilla-"1 ; the 9th and 10th. led by the LydiarJ, 
had dropped to the port beam of the 5th Bat t le Squadron at 
6.0 p .m." 

W h e n the tleet dep loyed , the 4th and 1 1th Flotil las turned, to 
port and proceeded to take station ahead of the line ; the 12th 
turned and took up its position in rear on the engaged side. 
T h e 13th and 9th did the same on the disengaged side and 
remained there during the action. 

As the batt le cruisers passed the head of the Bat t le Fleet , 
the destroyers of the 1st and 12th Floti l las began to run through 
one another 's lines, and several had to stop and g o astern to 
avo id col l is ion. 7 Salvos were falling round them, and the 
.iliaek was hit hy the nose of an 11 in. project i le . 

1 A n a m e g i v e n in t he f leet tu t he p o i n t nearest, t h e e n e m y w h e r e the 
M'avil)i<r";,'g/( t u r n e d a t (S. 15. 

- The 3 rd L i g h t Cru i se r S q u a d r o n (L'atnioulh) f r o m 0.24 t o 0 .32 , and 
2nd L i g h t C r u i s e r S q u a d r o n [Southampton) f r o m 0 . 40 t o 7 p . m . 

: ; A t 0.S p . m . N o . I d i s p o s i t i o n w a s d i v i s i o n s in l ine a h e a d d i s p o s e d 
a b e a m w i t h l e a d e r s a h e a d . 

' T h e 4 t h F l o t i l l a , a h e a d o f the 2nd B a t t l e S q u a d r o n , w a s 12 in n u m b e r . 
W i t h t h e 3rd B a t t l e Cru i se r S q u a d r o n : Slunk ( s u n k ) , Acasta ( d i s a b l e d ) . 
Ophelia, Christopher. W i t h t he 2nd Cru i se r S q u a d r o n : On-l, Hardy, Midge. 
T h e 11 t'n F l o t i l l a , a h e a d of 4 th B a t t l e S q u a d r o n . 10 in n u m b e r . T h e 
I2 th F l o t i l l a , a h e a d of t he 1st B a t t l e S q u a d r o n , 15 in n u m b e r . (Mischief 
w i t h 2nd C r u i s e r S q u a d r o n . ) 

•"' O n l v f i v e sh ips w i t h tin? Chumpioy,, v i z . : — X a r l i o r o u g h , 'Jlxt urate, 
Petard. Pelican. Xerissa. T h e 7urlnilcnt, Tenuaiuint and Xicator w e r e 
w i t i i the l.vdiard and 0 th . T h e Onsh'ie and Moresby w e r e on t l i e e n g a g e d 
s ide of t h e Lion. "Che Xesfor and Xounur h a d been sunk . 

, ; I.ydiard's d i a g r a m , J. P . , P l a t e 2 2 . 
7 I-'auJknoy, Obedient and s e v e r a l o t h e r s ( F i g h t i n g a t J u t l a n d , 130, 1311. 
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The lines were in some confusion a1 this juncture, and for a 
short t ime des t royers were so busy ge t t ing out of one another 's 
w a y that t hey had l i t t le t ime to think of the e ne my . 

T h e disposit ion of the flotillas was too c ramped, but this 
was a t empora ry drawback , and the confusion had cer ta in ly 
s t ra ightened out b y 6.30 p.m. Af t e r d e p l o y m e n t the po l i cy 
adop ted seems to have been one of pass iv i ty . The flotillas 
appear mere ly to h a v e at tached themselves to the Ba t t l e F lee t , 
and did not even conform to the D e p l o y m e n t D i a g r a m . B e t w e e n 
6.35 and 7.10 p .m. the Germans were a l lowed to make three 
separate a t tacks ' on the fleet : t w o of them were made b y on ly 
t w o and three boats respect ively , which were left to do what t hev 
liked between the lines. 

T h e flotillas might have a t tacked the e n e m y Bat t le Fleet at 
this t ime, but this was more or less precluded b v the Bat t le 
Orders, which made the defence of the Ba t t l e Fleet their p r ima ry 
duty . I t remained for them to defend the Bat t le Fleet ag'ainst 
dest royer a t tack. This could on iv be done b y pushing out 
towards the . c n e m v and keeping the line of approach under 
observa t ion . T h a t is w h y the D e p l o y m e n t D i a g r a m placed 
them on the engaged side. H a d half a flotilla pushed bo ld ly 
out on the course fo l lowed in safe ty b v the Falnmulh,- they 
would almost cer ta in ly have encountered and dr iven back the 
German at tacks, one of which possibly accounted for the 
M arlborough. 

T h e r e was no lack of in i t ia t ive in des t royers w o r k i n g indepen­
d e n t l y , 3 but the flotillas as a who le seemed to wait for orders . 
O n l y t w o at tacks were made on the e n e m y fleet in the d a y 
act ion : one b y the 13th, ordered b y the V i c e - A d m i r a l , Ba t t l e 
Cruiser F lee t , at 4.15, when the X est or and Xomad, Xiea/or and 
I'ctard made their b rave and resolute a t tack ; and the other 
i ndependen t ly b y the Shark and her gal lant l i t t le flotilla, which 
sent a to rpedo in to the Scydliiz. 

T h e r e was noth ing to prevent the 13th and 9th Flo t i l las , 
which were in rear on the disengaged side, put t ing on speed 
and encircl ing the fleet to take up stat ion ahead, but thev did not 
a t t emp t to do so. This lack of in i t i a t ive must have been closely 
associated wi th their sys tem of t ra ining and c o m m a n d , though 
it m a y par t ly be a t t r ibu ted to the defens ive po l i cy assigned to 
them. 

1 A b o u t 6 .35 : G . 8 8 , V . 7 3 , S .32 . A b o u t 6 .55 : V . 7 3 , G . 8 8 . A b o u t 
7.5 : t h r e e b o a t s o f 3 r d F l o t i l l a and t h r e e o t h e r s . 

2 T h e l-ahnouth f o l l o w e d a c o u r s e a b o u t 4 ,000 y a r d s o n t h e e n g a g e d 
s i d e a n d a c t u a l l y e n g a g e d t h e e n e m y ' s b a t t l e c r u i s e r s w i t h o u t b e i n g lut , 
b u t b y 6.35 she w a s far p a s t t h e p o i n t w h e r e t h e G e r m a n t h c d l a s 
a t t a c k e d . 

a E.g., t h e Moresby a n d Onslow. 
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The Battle Fleet. 

58. 1 nc Ba t t l e Fleet after d e p l o y m e n t was on lv occasional ly 
in act ion, and its actual firing was confined to two intervals of 
about quarter of an hour each : the first immedia te ly after 
d e p l o y m e n t when the fleet was in line ahead, commencing about 
6.25 and lasting till about 6 .40 ; the second on the Souther ly-
course, commenc ing about 7.10 and lasting till about 7.25.': 
T h e /ron Duke was one of the first to (ire ; she turned to S.E. by E . 
at 6.21, ' and opened fire on the Wiesbaden t w o minutes later, 
but it was not till 0.30 that she found a suitable target in the 
form of a ship of (he h'onig class, and g a v e it nine salvos and 
saw six hits. For the first twen ty minutes the firing was l imi ted 
to about one-third of the fleet, the ships firing wi th any effect 
on the e n e m y ' s Ba t t l e Fleet at this t ime number ing less than 
a dozen ;- but in spite of smoke and poor v i s ib i l i ty considerable 
punishment was cer ta in ly inflicted, be tween 6.25 and 0.35 on the 
leading ships of the ( i e rman line. : i A t 6.26 the Commander - in -
Chiel reduced speed to 14 knots in order to let the bat t le cruisers 
get ahead. ' 1 T h e signal did not get through qu ick lv , and 
bunching and o v e r l a p p i n g began to occur, : > wi th the result that 
t w o or three ships found their fire masked / 1 It was p r o b a b l y 
accentua ted by the numerous small craft m o v i n g close to the 
lines, but g radua l ly the line s t ra ightened out . and the d e p l o y m e n t 
m a y be regarded as comple t ed at 6.42. 7 

Tlie German Fleet. 

59. A t 6.27 the Kd.nig coming up on a N . E . course turned 
to East , p robab ly induced to do so b y the thunder of the guns 
on her s tarboard b o w . s T h e 1st Squadron had apparen t ly 
turned toge ther to the nor thward about 6.24. 

Just at this t ime the poor v i s ib i l i ty e v i d e n t l y led A d m i r a l 
Jei l icoe to think of closing the range, and he hoisted a signal 
to alter course b y sub-divisions to S .S .E . 9 Th is w o u l d h a v e 
been a difficult m o v e m e n t to accomplish. H a l f the fleet o n l y 
had d e p l o y e d , and including the 5th B a t t l e Squadron there 

1 J c l l i c o e ' s p l a n . J . P . , P l a t e 7A. 
- Iron Duke (9 s a l v o s ) , Hercules (7 s a l v o s ) , Marlborouc.Ii ( 7 ) , Revenge. 

Colossus, Neptune, Barhani ( 3 ) , Orion ( 4 ) , Monarch ( 3 ) , Conqueror ( 3 ) , 
T iiuudcrcr ( 3 ) . 

3 F o r t y - t w o s a l v o s a r e r e p o r t e d a t t h e 3 r d S q u a d r o n b e t w e e n 6.16 
a n d 6 .40 . I t r e c e i v e d 25 h i t s a l t o g e t h e r , a n d i t is r e a s o n a b l e t o a t t r i b u t e 
a t l eas t o n e ha l f o f t h e m to th i s p e r i o d . 

G . F . 3 5 2 ; t h e b a t t l e c ru i se r s w e r e t h e n on t h e s t a r b o a r d b e a m ol 
t h e K . G . V . , g o i n g 25 k n o t s . 

r> T h e Marlborough h a d t o r e d u c e t o S k n o t s a n d t h e St. F i n t e n t had 
t o s t o p . T h e 5 t h D i v i s i o n w a s s t i l l b u n c h e d a t 6 .32 . 

6 Neptune ( 6 t h D i v i s i o n ) b y St. Vincent (5 th D i v i s i o n ) 6 .32c Thunderer 
a n d Conqueror ( 2 n d D i v i s i o n ) b v Iron Duke ( 3 r d D i v i s i o n ) . 

7 G . F . 353 s a y s 6 .3S, b u t t h e Valiant d i d not: t u r n t i l l 6 .4( ) . 
8 T h e 3 r d B a t t l e C r u i s e r S q u a d r o n e n g a g i n g t h e 1st S c o u t i n g G r o u p . 
0 N o t in Iron Duke ( s 1 ) ; Benbow ( s ) , 6 .29 . 

http://Marlborouc.Ii


DIAGRAM 31. 

APPROKIMATE POSITION AT 629P.M. 

Pro hah le position of Battle Fleet a t 6-33 p.m 
had Cin-G's signed to turn by subdivisions to 
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were still sonic fourteen ships to turn. 1 T h e Bri t ish Fleet was 
therefore in the form of an L open to the S.S.E. , and a turn b v 
sub-divisions in that d i rec t ion wou ld have resulted in an L 
with t w e l v e sub-divisions s teer ing out of it. ( D i a g r a m 31.) 
T h e d isadvantages of such a format ion were qu i ck ly seen and 
the signal was n e g a t i v e d , but it indicated an apprecia t ion of 
the necessity for closing the range. A d m i r a l Jel l icoe 's choice 
of a southern hor izon seems to have been ful lv justified, for 
the Germans do not seem to have seen the Bri t ish line, and their 
lire at this t ime was appa ren t ly directed against Bea t ty ' s 
bat t le cruisers. Ha l f of the Brit ish fleet was firing b y now .-
but the enemy ' s reply was ine f fec t ive / 1 and no British bat t leship 
was hit. 

The Loss of the " Inv inc ib l e . " 

60. W h i l e the B a t t l e Fleet was dep loy ing a fierce engagement 
had d e v e l o p e d to the south-eas tward be tween A d m i r a l s H i p p e r 
and H o o d . A s the Invincible turned to south-eas tward at 6.20. 
f l i ppe r ' s ba t t l e cruisers sould be seen approaching from the 
s o u t h w a r d , 4 and turning to a parallel course, they opened fire 
about 6 .23 . 5 ( D i a g r a m 26.) T h e a d v a n t a g e at first, l ay wi th the 
3rd Ba t t l e Cruiser Squad ron and severa l h e a v y project i les crashed 
into the Dcrfflingei'. Bu t at 6 . 3 l e the veil of mist l i f ted for a feu 
minutes. V o n Hase in the Derjjlingcr saw a " Dreadnought 
sharply s i lhouet ted before h im s teaming at full speed on a 
parallel course. H e t ra ined rap id ly on her and g a v e a range of 
9,000 metres (9,876 y a r d s ) . T h e sa lvo wen t o v e r and he came 
d o w n 100. T h e next s a lvo had t w o shorts and t w o hits. T h e 
third fell on 0 turret and again was witnessed the t remendous 
t ragedy of a grea t ship d isappear ing beneath the w a v e s . 

Severa l b ig explos ions took place in rapid succession ; 
masses of coal dttst issued from the r iven hrtll ; g rea t tongues 
of Hamcs p l ayed o v e r the ship ; the masts col lapsed : the ship 
broke in t w o , and an enormous pall of black smoke ascended to 
the sky. A s it c leared a w a y 1he b o w and stern could be seen 
standing up out of the w a t e r as if to mark the place where an 
A d m i r a l lav." 

1 T h e t u r n i n g p o i n t w a s p r o b a b l y o c c u p i e d a t 6 .27 b y t h e Beiih<>;c 
( i r i>ne of he r d i v i s i o n . 

- .Mean t i m e o f o p e n i n g f ire w a s 6.27 A. 
" O u r sh ips w e r e n o t s e r i o u s l y u n d e r f i r e , " S t u r d e e ( r ) , J . P . 122. 

T h e 3rd s u b - d i v i s i o n w a s n e v e r u n d e r f i r e , " Huf f ( r ) , J . P . 124. 
1 B c u r i n g a b o u t S. 15 Y Y . 
•*' Y o n H a s e s a y s t h e y e n g a g e d " D r e a d n o u g h t s " t o t h e X . F . , b u t as 

he s p e a k s o f t he Invincible as a " D r e a d n o u g h t " i t is c l e a r t h a t t h e 3 rd 
B a t t l e Cru i se r S q u a d r o n is m e a n t . 

r> Y o n H a s e s a y s (-i.29. 
T V o n H a s e , 1.1). 1220, 32 ; p i c t u r e o f the e x p l o s i o n in F i g h t i n g a t 

I i n l a n d , 244 . S i x s u r v i v o r s ( t w o of f i ce r s a n d f o u r m e n ) w e r e p i c k e d up 
b y t h e Badger (1s t F l o t i l l a ) a t 6 .40 p . m . 
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T h e act ion cont inued for a few minutes, but Hipp- • s 
squadron had e v i d e n t l y suffered severe ly , for at 6.85 it far-.-. .1 
sharply a w a y to the wes tward . 

Scheer's Turn Away at 6.35 p.m. 
61. T h e posi t ion at this t ime is shown in D i a g r a m 62. T h e 

Kuiiig and Behncke ' s 3rd Squadron after turning at 6.27 h a d 
cont inued for some six minutes on an Eas te r ly course. Behneke , 
in the Kom'g. then turned to the South-Mast , mis taking tlie guns 
of the 3rd Bat t l e Cruiser Squadron on his port h o w f o r t h e 
British .Main Elect . T h e 1st Squadron seems t o h a w t u r n e d 
together at t h e same t ime t o E . X . F . . br inging t h e m o n e e no o<• 
in line with the 3rd. T h e Kviiii! had only been a f e w minutes 
on her new course when Scheer. ev iden t l y falling i n t o t h e s a m e 
mistake as Behneke and iniluen<vd b y Hipper ' s turn a w a y at 
this t i m e , 1 decided t o wi thd raw, and m a d e a. signal to r tie-
w h o l e licet to turn 16 point - together t o tin- wes tward . 

T h e marueuvrc was n o t a s imole o n e . for it i n v o l v e d a turn 
together of 16 ships wi th a kink of n o t less than t w o poin t - at 
t w o places in the l ine.- But this swing round of t h e w h o ' r -
lleet or> a curved line had been constant ly practised b y > c h e . r 
in manoeuvres and it now stood him in g o o d stead. 1 he h u e 
turned. 1 5 a n d . fo l lowed b v t h e bat t le cruisers, drew ofi t o t h e 
wes tward . 

A s Scheer turned, the 3rd Flot i l la was sent out to a t tack 
to the N o r t h - E a s t , but the slackening of the British fire l e d 
C o m m o d o r e Nichelsen, the Senior Officer ( T ) , to think that it 
was being launched " in to a v o i d , " and he recalled it. It came 
back after raising a smoke screen to c o v e r the turn of the fleet, 
but t w o of its boats , G. S8 and V . 73, wen t on in c o m p a n y with. 
S. 32 of the 1st F lo t i l l a , and fired six torpedoes , four of Which 
passed close to the 1'n'iiccss Royal and Tiger.* Th is was one oi 
the cri t ical m o m e n t s of the action, and Scheer 's m a m e u v r e was 
almost precisely similar in its main features to that which he 
performed three-quarters of an hour later at 7.15. I t bears ail 
the marks of a preconcerted design. T h e prospect of meet ing 
the Brit ish Fleet must often have presented itself to the German 
Commander- in-Chief . A light on parallel courses wi th a fleet 
g rea t ly superior in gun power was out of the question. I here 
was only one course to pursue—to turn a w a y — a n d in each case 
the same marueuvrc is repeated. A flotilla a t tacks, a smoke 
screen is th rown up, and the fleet turns a w a y a l together . 

1 S c h e e r s a v s " t h a t t he b a t t l e c ru i se rs w e r e f o r c e d t o turn a w a y s< > 
ah.-irplv t ha t a t " ( e 3 5 I w a s o b l i g e d to m a k e a b a t t l e earn of 16 p o i n t s t o 
s t a r b o a r d , a l t e r i n g c o u r s e t o W e s t . " 

2 A k i n k of a b o u t fou r p o i n t s at t h e 3rd o r 4 th sh ip (h'rou pri >,.; o r 
Markgra f) and of s o m e t w o p o i n t s at t h e last s h i p o f t h e 3 rd S q u a d r o n , 
t h e Priuzregeut Lailpold. S c h e e r ' s d i a g r a m V , G e r m a n P l a n V I . 

•'' T o about S. (-id W . 
S c h e e r ( r ) ; S c h e e r , 154 ; Tiger fr) s l a t e s t h a t t h e y " d e v e l o p e d 

a v e r y h e a v y s m o k e sc reen " a t th i s t i m e . 
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T L U " W I T H D R A W A L O F T H E G E R M A N F L E E T F R O M I T S P R E C A R I O U S A N D 

D I F F I C U L T P O S I T I O N M U S T B E A S C R I B E D T O T H E B R I T I S H F L E E T D E P L O Y I N G 

O U T S I D E T H E R A N G E O F P R A C T I C A L V I S I B I L I T Y , A N D T O T H E L A C K O F A N 

I M M E D I A T E T A C T I C A L A N S W E R T O S C H E E R ' S M O V E . T O E N S U R E A 

C O N T I N U A N C E O F T H E A C T I O N T H E B R I T I S H F L E E T H A D T O T U R N A T O N C E T O 

a C O U R S E B E T W E E N S . W " . A N D S . S . W ' . 1 N O R E P L Y W A S F O R T H C O M I N G , 

a n d / I N T H E T H I C K E N I N G M I S T A N D S M O K E T H E E N E M Y W A S L O S T T O 

S I G H T , A N D A LULL E N S U E D W H I C H G A V E S C H E E R A S H O R T A N D M U C H 

N E E D E D R E S P I T E . 

C H A P T E R X . 

T H F S F C O X I ) F N G A G F M F N T A N D S C H F F R ' S T L ' R N 
A W A Y . 

T H F T U R N T O S O U T H - F A S T A N D S O U T H . 

62. B y 6 . 4 0 the deployment was almost complete and the 
line w a s straightening out. It was evident that the enemy 
I K U I turned away , and at 6.42 the Commander-in-Chief made a 
signal to alter course by divisions to South-East- (Diagram 3 3 ) . 
( ourse was altered at 6.44/but the turn of one point towards the 
enemy was not sufficient to meet the circumstances of the case. 
Had the lleet turned at once to South, which was done ten 
minutes later, the effect would have been more pronounced, 
and the 1st Scouting Group, when it returned at 7.15 p.m.. 
would have come under a crushing lire from the 5th and 6th 
Divisions at a range of under 8.000 yards. 

The only objection to a Southerly course was the risk of 
torpedo attack, which could have been great ly reduced by the 
flotillas moving out on the exposed flank, but in any case had 
to be accepted if the action was to be decisive. . ^ A lull ensued in 
the firing, and for eleven minutes the fleet m o v e d to the South-
East. T h e 4th Light Cruiser Squadron had crossed the track 

1 R e f e r e n c e t o D i a g r a m 33 wi l l s h o w t h a t if t he 5th B a t t l e S q u a d r o n , 
f o l l o w e d b y the 6 th , 5 th and 4 th D i v i s i o n s had led round t o t he sou th -
w e s t w a r d and p r o c e e d e d at full speed to the n o r t h w a r d o f t he e n e m v fleet , 
wh i l s t the b a t t l e cruisers , f o l l o w e d b y the 1st, 2nd a n d 3rd D i v i s i o n s , had 
ca r r i ed o u t a s imi l a r m o v e m e n t t o t he s o u t h w a r d , t h e rear of t he H i g h 
Sea I d e e t w o u l d h a v e been e n v e l o p e d and e x p o s e d t o an o v e r w h e l m i n g 
c o n c e n t r a t i o n . N o r w o u l d the d a n g e r of t o r p e d o e s h a v e been g r e a t , for the 
fleet cou ld b reak up i n t o d i v i s i o n s and thus r e d u c e the t a r g e t v e r y c o n ­
s i d e r a b l y . B u t an a t t a c k of this k ind w a s o u t s i d e the s c o p e of the G r a n d 
F l e e t B a t t l e O r d e r s , w h i c h w e r e based on the p r i n c i p l e of t he B a t t l e Fdeet 
w o r k i n g as one l a r g e uni t in a s ing le l ine. 

- L o r d j e l l i c o e in G . F . 356 says " w i t h o u t s igna l " ; Iron Duke ( s ' j , 
6 . 4 2 ; Xcic Zealand, 6 . 4 2 ; Marlborough ( w / e ) , 6.41 ; Henboiv ( s ) , 6.40. 
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e l tin- f leet at 6.83. and n o w t o o k s t a t i o n a h e a d of the King 
1 ic»rgc I ' . ' 

T h e Lion b y this d i m i iad r eached a pos i t i on sonic 8.1 mi l e s 
a h e a d - o f the King George I ' and. w a s s t ee r ing S . E . T h e 
3rd Bu t t l e Cruiser S q u a d r o n was a m i l e o f f on her s t a r b o a r d 
b o w . Ear a w a y t o the w e s t w a r d , as te rn o f the B a t t l e E l e c t , 
w a s the Soutinimp/un. She had just r e a c h e d the poin t o f 
d e p l o y m e n t w h e r e the l o n g lile o f ships, h a d f o l l o w e d o n e a n o t h e r 
in succession to S . E . b v E T h e r e she s a w - t h e e n e i n v turn a w a v , 
and t o k e e p t h e m in v i e w , ran b o h l l v d o w n to the - o n t h w a i d and 
s o u t h - e a s t w a r d . A t 7.<> p . m . she s i g n a l l e d the i r b e . u i n g and 
eot i rse t o A d m i r a l B e a t t v . : i and t h o u g h the i m ] i o i ' t a n c e of the 
s ignal w ; i s s u b s e q u e n t l y d i m i n i s h e d b v the i e - a p p e a r a . i c e o f 
the e n e m y , i; d e s e r v e s t o be r e m e m b e r e d a s a line e x a m p l e " | 
l ight cruiser w o r k . She then tu rned , a n d a s the Br i t i sh Eh-ei 
w a s n o w coming : d o w n on a. s o u t h e r l y course to the e a s t w a r d o f 
her , passed i o the n o r t h w a r d and as tern of i t . 

The ( ' o n n n a n d e t - i n - f ' h i e f d id not r e c e i v e ;he ><>i!i'lii!ni< 
repor t ti l l 7.d p . m . a n d had a l r e a d y o r d e r e d the fleet o , : ' : < • • • 
course to S o u t h . 1 W h i l s t this s ignal wa.s b e i n g madi the o O y 
G e r m a n t o r p e d o to hit in the a c t i o n go t h o m e on the . l / c v -
/'<>/•(n-.git. The p r o b a b i l i t y is tha t it w a s fired b y the II wshtid, a. 
T h e e x p l o s i o n f l o o d e d the Diesel a n d h y d r a u l i c e n g i n e r o o m - : 
o n e ot tin- b o i i e r r o o m s b e g a n to f lood a n d the sh ip l is ted - r w n 
d e g r e e s , but she w a s a b l e to c o n t i n u e in the l ine and to m a i n t a i n 
a. s p e e d of 17 k n o t s . In' " A " b o i l e r r o o m the r i s ing w a t e r 
q u i c k l y put out the fires on the s t a r b o a r d s ide , but t l ie s to l e r-
w o r k i n g in w a t e r up t o the i r knees c o n t i n u e d w i t h the g rea tes t 
coo lnes s to k e e p the p o r t bo i l e r s g o i n g . 5 

A t a b o u t 6.55 S c h e e r had sent, t h r e e or four d e s t r o y e r s t o 
s a v e t h e c r e w of the ]V icsbaden. O n t h e i r w a y V.78 and G.SS 
s e i z e d the o p p o r t u n i t y of f i r ing four t o r p e d o e s at the 5th B a t t l e 
S q u a d r o n . I t is jus t pos s ib l e tha t o n e of these m a y h a v e hit the 
Marlborough, bu t it w o u l d h a v e h a d to be fired about b\44, 
w h i c h d o e s no t a g r e e w i t h S c h e e r ' s t i m e . T h e turn t o South 
at 6.55, w h i c h b r o u g h t the f leet i n t o a q u a r t e r l ine f o r m a t i o n 
of d i v i s i o n s in l ine a h e a d w i t h g u i d e s b e a r i n g r o u g h l y S .E . b y E. 
( D i a g r a m 34), is o n e of the n o t e w o r t h y m o v e m e n t s of tin-

' It c a m e t o o c lose , and the h'iur George I ' had to a l t e r r o a r - 1 t o 
s t a rboa rd at 6.5 1 to a v o i d a co l l i s ion . 

• A t 6.44, 10r-' on King George \"s e n g a g e d h o w . 
: t " K n c m v B a t t l e Idee* s tee r ing K . S . K . K n c m v b e . i r - S . - . W . . 

n u m b e r u n k n o w n . M y pos i t i on ba t . 57° 0 2 ' N . , L o n g . 6 : <>/ ' !•*." R e c e i v e d 
Iron Duke 7 p . m . 

1 Benbow ( s ) . 6.52 ; Iron Duke ( s ' ) . 6 . 5 0 ; Marlborough (si , 6.52. e x e c u t i v e . 
6 . 5 3 ; .Vc.v Zealand ( s ) , 6 . 5 5 ; Iron Duke ( r ) m e n t i o n s a l te r ing ( o i i r s e t o 
S. S H. at 6.51 ( J . P . 5 3 ) . 

5 A t 2 a .m. the sh ip had t o reduce to 12 kno ts . 
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action, for it brought the fleet back again into divisions. I t had 
taken nearly half an hour to deploy, and had only been deployed 
about quarter of an hour when a divisional formation was 
resumed leaving the Marlborough's division more exposed to 
attack than it was at 6.15, when its position caused the Com­
mander-in-Chief to deploy away from the enemy. This resump­
tion of a divisional formation indicates that the fleet was too 
large to manoeuvre as a single whole, and that a more flexible 
tactical system was required in which the Commander-in-Chief, 
after indicating the point of attack, would have left the squadron 
commanders free to support and assist each other in carrying 
out his wishes. 

Scheer's Turn to the Eastward at 6.55. 

63. The enemy meanwhile was retiring on a Westerly course. 
His formation was apparently a loose divisional formation. 1 

The lines were reversed, and the Wcstfalcn was leading with 
the Kouig bringing up the rear. The 2 n d Squadron was a mile 
or so to the south-westward on a North-Westerly course, con­
forming to the movements of the 1st Squadron. Some three of 
four miles to the south-eastward of the Kouig was the 1st 
Scouting Group in a far from happy state. 

The Liitzoic was badly down by the bows listing heavily with 
enormous volumes of smoke pouring out of her forecastle ; she 
hauled out of the line and steamed slowly off on a Southerly 
course. 2 A t 7.0 p.m. Admiral Hipper left her and headed in a 
destroyer for the Scydlitz, signalling to Captain Hartog of the 
Dcrfflingcr to assume command till his flag was transferred. 

The Dcrfflingcr herself was in a bad way. The masts and 
rigging were badly cut up and the wireless sending apparatus 
out of action. T w o armour plates had been torn off the bows, 
leaving a huge hole open to the sea. A danger of another sort 
now confronted her. The torpedo nets aft had been shot away 
and were trailing over the port propeller, threatening every 
moment to foul it and bring the engine to a stop. But the 
enemy were no longer in sight. The ship was stopped ; the 
crews of the two turrets, all to perish within an hour, swarmed 
out, and, working like madmen, cut away the nets. 

At 6.55,3 when about 13 miles S.W. of the Iron Duke, the 
German Battle Fleet was swung round 16 points together to an 
Easterly course. I t was now heading straight into the centre 
of the arc formed by the British Fleet. In a few minutes the 
leading squadron and battle cruisers would be threatened with 

I J .P. German Plan V I , d i ag ram (!. 
- German Plan V shows her ou t of the line a t fi.30 p .m. 
I I Harper N , 6.57 ; Scheer 's despatch and book , 6.55. 

(C731) K 
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envelopment and the concentrated fire of practically the whole 
Grand Fleet. '[ he High Sea Fleet seemed to be rushing headlong 
to destruction. The motives for this manoeuvre which are given 
in Scheer's book and despatches should be accepted with reserve. 
He explains that it was too early to take up night cruising order. 
The British could follow, and bv compelling him to fight, force 
him to adopt a particular course of action under enemy pressure. 
The initiative would pass into their hands, and they would he 
able to c u t off his retreat from the Bight. There w a s only o n e 
w a y to avoid this : by advancing regardless of consequences, a n d 
sending a l l destroyers t o t h e attack. A h o l d offensive would 
upset Admiral Jellicoe's plans for t h e rest of the day, and, if t h e 
blow f e l l heavily, facilitate the German retreat during the night. 
It would give an opportunity, too, for a last effort to save t h e 
Wiesbaden, or at least rescue her crew. 1 His intention w a s more 
probably to slip past the rear of the British Fleet, b u t in a n y 
case his hazardous movement escaped t h e crushing counter­
attack that it deserved. 

British Movements from 6.55. 
64. Meanwhile, the British Battle Fleet was pursuing its 

way t o the South in divisions line ahead one mile apart, disposed 
approximately S.E. bv E. A t 7.5 the Commander-in-Chief h a d 
altered course three points to starboard (to SAW by S.), in order 
to close the range, 2 but he had only been on this course a few 
minutes when a submarine was reported, 3 and hostile destroyers 
were seen approaching from the S.W. The Commander-in-
Chief thereupon turned back to South 4 with the two-fold object 
of turning on the submarine, and being ready for any manceuvre 
that might be required. 5 This alteration turned the fleet away 

1 T h e Aust r ian N a v a l A t t ache ' s repor t (June 17, 1916) quotes Scheer 
as say ing tha t " T h e fact is, I had no definite objec t . I made the first 
a d v a n c e because I though t I ought t o assist the Wiesbaden and because 
the si tuation was qu i te obscure to me , for I saw noth ing of the Liilzmv 
and rece ived no Y V / T reports . 1 soon saw that the leading ships were 
c o m i n g under an o v e r w h e l m i n g fire and that I could not risk the fleet 
on the Wiesbaden's account . W h e n I not iced that the Brit ish pressure 
had qui te ceased and that the fleet remained in tac t in m y hands, I turned 
hack under the impression that the action could not end in this w a y , and 
that I ough t to seek con tac t wi th the e n e m y aga in . " V o n T r o t h a , the 
A d m i r a l ' s Chief of Staff, is repor ted on the same author i ty to have said 
jocu la r ly that if an A d m i r a l had brought about such a position at manoeuvres 
he wou ld be re l ieved of his c o m m a n d . 

; G . F . 360 ; not ment ioned in Commander- in-Chief ' s despatch. 
•'' G . F . 360. T h e King George V at 7 p .m. reported a submarine ahead 

o f the Iron Duke, and the Duke of Edinburgh ( then about 3\ miles on the 
por t b o w of the l*on Duke), repor ted a submarine at 7.1 t w o points on her 
own por t b o w . T h e reports could not have referred to the same submarine, 
hut as there was no submar ine in the v i c i n i t y the point need not be laboured. 

4 Ha rpe r , 7.9 ; King George V, 7.09 ; Revenge, 7.10 ; Iron Duke, 7.7 : 
Commander- in-Chief ' s despatch, 7.10. 

5 G . F . 361. T h e Commander- in-Chief ' s despatch ment ions on ly the 
approach of a flotilla of destroyers . 
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from the enemy just when pursuit to the westward was vitally 
important. If the German Fleet had not returned on its own 
initiative at 6.55, this turn to the South might have meant the 
end of the battle. Neither the report of a submarine nor the 
sighting of a few destroyers appear to justify such a proceeding. 
No manoeuvre was necessary except to close the enemy. 

The disadvantages of a cut-and-dricd plan of deployment 
were now painfully evident. When the fleet turned into 
divisions, the conditions of the Deployment Diagram fell away. 
The direction from which a torpedo attack might be expected 
was now the area ahead of the Marlborough. Her division was 
the most exposed, while that of the King George V, about 
five miles further away, was the'safest and least exposed. If the 
function of the flotillas was to protect the Battle Fleet, it appears 
that the 12th, 13th and 9th should have pushed up on the 
Marlborough's engaged quarter, whilst the 4th Fight Cruiser 
Squadron, the 11th and 4th Flotillas, should have taken up a 
position on her bow without orders at 6.55. The 4th Light 
Cruiser Squadron could easily have done so. It had crossed 
ahead of the King George V at 6.51, and it required a speed of 
only 24 knots to reach a position two miles ahead of the Marl­
borough by 7.6. I t would probably not have been able to stay 
there long, for at 7.12 the ene:nv battle cruisers would have 
forced it away, but it would have continued in a better position 
to deal with the flotillas later on. Nor need it have gone far, 
for Hipper's ships almost immediately came under a terrific lire, 
and could have done nothing to the 4th Light Cruiser Squadron. 
This view is upheld by the cases of the Falmouth and Yarmouth, 
which engaged the same squadron between 6.24 and 6.32 with 
entire immunity at S,000 yards when it was occupied only with 
the fire of the 3rd Battle Cruiser Squadron. But the Commodore 
was apparently still thinking of the Deployment Diagram, and 
was maintaining station on the King George F . 1 

The tendency to turn away at 7.10, and later at 7.22, would 
probably have been diminished if the flotillas had moved out in 
this direction, but the defensive role assigned to them was an 
exceedingly difficult one to fulfil satisfactorily. They did not 
know how long the divisional formation was to be maintained, 
they were probably unacquainted with the general tactical 
situation, and may not even have known the direction in which 
the German Fleet had retired. 

Admiral Beatty, however, appreciated the significance of the 
new formation, for he made a signal to the 3rd Battle Cruiser' 
Squadron (then a mile or so ahead), to take station astern, and 
turned at 6.54 to allow him to do so, then shaped course S.W. by 
S. to cross the line of the advancing Battle Fleet. 

1 See signals, 4th L i g h t Cruiser Squadron, be tween 7.8 and 7.22, J .P. 463 
and 464. 

(C731) K2 
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The Engagement, 7.12 p.m. to 7.20 p.m. ( D i a g r a m 3,->.) 

65. T h e Ba t t l e Fleet had hard ly turned to South when the 
Hercules, the third ship in the Marlborough's d iv i s ion , s ighted the 
Scydlitz to the south-wes tward , and at the same m o m e n t the 
Colossus in the next divis ion saw the Dcrfflingcr c o m i n g out ol 
the mist . The re were the German ba t t l e cruisers c lear ly v is ib le 
on a Sou th-Bas tc r ly course at a range of less than 10 .000 ya rds . 
T w o or three miles further off, Scheer 's bat t leships could be seen, 
l i e was returning in line ahead, the h'onig leading at the head 
of the 3rd Squadron , with the Friedrieh dcr Crosse and the 
1st Squadron fo l lowing behind. T h e Hercules opened tire on 
the Scydlitz and the Colossus on the Dcrfflingcr, and hits w e r e 
obta ined b y both after a few salvos . T h e Marlborough's guns 
came in to act ion at the same t ime . 1 f o l lowed at 7.15 b y those of 
the ba t t le cruisers, toad the guns of p rac t i ca l ly the w h o l e licet 
jo ined in. T h e mist cleared for a. f ew minutes and the Dcrfflingcr 
and Sevdlitz came under a t remendous lire.'- In the former, a 
15 in. shell went through the a rmour of C turret and burst. 
T h e flames passed to the w o r k i n g chamber and igni ted four 
charges, and then to the handing room., se t t ing four more on 
fire. But they burnt on ly , and did not e x p l o d e . Of the 78 men 
in the turret , 73 perished. A n o t h e r 15 in. shell struck the roof 
of D tur re t / ' wen t through it , and burst inside with t en ibh -
effect. T h e flash set fire to a number of car t r idges , and great 
tongues of flames went roaring s k y w a r d from both the af ter 
turre ts—like t w o ghas t ly funeral torches. ' ' A n o t h e r shell 
struck the conning tower , tearing huge pieces out of the a rmour , 
and another burst under the b r i d g e . ' T h e v i s ib i l i t y was all in 
favour of the Br i t i sh . T h e Bri t ish ships w e r e bare ly v is ib le : 
the red flashes of the guns were all that could be seen. In the 
Dcrfflingcr on ly A turret remained in ac t ion , and go t in t w o hits 

I T h e Marlborough s a v s s h e w a s t i r i n g a t a Markgraf c l a s s a t 10,2on. 

- T h e Dcrfflingcr f r o m t h e * Revenge, *Coli>ssits, * Septum-, * Heuhme 
a n d Superh ; t h e Scvdlitz f r o m * I ' I ' c rea tes , * Revenge a n d * httrliaiu. .Ig/n-
emirt, *Colliiig;ct>"d, Bcllero phe.n, l\n\at Oak a n d I.am. T h e *\'alinui 
a n d * Malaya a t t h e \'<>u tier Ttuni a t 10,-100. T h e Orion w a s t i r i n g a t 1 9 , 0 0 0 
y a r d s , Monarch a b o u t 18,01)0, a n d Centurion p r o b a b l y at / . / i / i r - . v . ( A s t e r i s k s 
d e n o t e p r o b a b l e h i t s . ) 

I I T h i s c o r r e s p o n d s w i t h t h e Hciihoie's r e p o r t . ( J . I ' . ! '_'<).) 

V o n B a s e ( l . D . 1220), 35. 

r' I t is h i g h l y p r o b a b l e t h a t t h e tJer/Jlingcr w o u l d h a v e s h a r e d tin- l a t e <>f 
t l i e Queen Maiv i f i t h a d n o t b e e n t o r e x p e r i e n c e g a i n e d d u r i n g t l i e I l u g g e r 
H a n k a c t i o n , w h e n a she l l w h i c h i g n i t e d c h a r g e s in t h e Sevi//it:'s a l u - r t u r r e t 
w i p e d o u t t w o c o m p l e t e t u r r e t s ' c r e w s . D o u b l e a s b e s t o s Haps w e r e l i l t e d 
s u b s e q u e n t l y , a n d a l t e r a t i o n s w e r e m a d e in t h e s t o w a g e o l a m m u n i t i o n . 

^ C u r i o u s l y e n o u g h a s h e l l h i t t h e Scydlitz in a l m o s t e x a c t l y t h e s a m e p l a c e 
a t J u t l a n d , b u t o n l y c a u s e d a l ew c a s u a l t i e s . 
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on the Colossus1 ; o n e e n t e r e d the f o r e m o s t s u p e r s t r u c t u r e a n d 
hurs t on the p o r t s ide of the l o w e r g u n d e c k , firing ten b o x e s of 
r e a d y use c o r d i t e b u t o n l y s l i gh t ly w o u n d i n g t w o or three m e n ; 
the o t h e r hit the p o r t s igna l d e c k w i t h o u t b u r s t i n g ; a t h i r d 
hurs t s h o r t , a b r e a s t of the fore b r i d g e , w r e c k e d the s t a r b o a r d 
s e a r c h l i g h t , d a m a g e d the c h a r t a n d s igna l h o u s e , a n d s e v e r e l y 
w o u n d e d three m e n . T h e g u n s of the 5 t h B a t t l e S q u a d r o n 
w e r e a l so in a c t i o n . T h e sh ips in the B r i t i s h p o r t w i n g 
d i v i s i o n s w e r e firing too , b u t at a c o n s i d e r a b l y g r e a t e r r a n g e . 2 

T h e Iron Duke h a d o p e n e d lire on the b a t t l e s h i p s 1 1 as e a r l y as 
7.13 at a r a n g e of 15.400 y a r d s , s h i f t i n g to the b a t t l e cru isers a t 
7.20. S o m e 2-i mi les a h e a d 4 of the B r i t i s h B a t t l e F l e e t , A d m i r a l 
B e a t t y ' s b a t t l e cru isers w e r e a l so f ir ing. 

T h i s h e a v y b u r s t of t iring la s t ed for a b o u t six minutes . ' ' a n d 
w a s for the G e r m a n b a t t l e cru i sers the m o s t cri t ical p a r t of the 
action.. I t h a d h a r d l y b e g u n w h e n H i p p e r w e n t a l o n g s i d e the 
Scydlitz to t r a n s f e r his f lag , b u t finding h e r w i r e l e s s shot a w a y , 
a n d a c o u p l e of t h o u s a n d tons of w a t e r in h e r , 6 h e p r o c e e d e d to 
the Moltkc. A s he g o t a l o n g s i d e , the i n t e n s i t y of the B r i t i s h 
lire r e d o u b l e d , t h e c a p t a i n d a r e d not s t o p , 7 a n d H i p p e r w a s left 
to w a n d e r a b o u t in his d e s t r o y e r for a t ime . 

A s soon as S c h e e r rea l i s ed t h a t he w a s f a c i n g the M a i n 
B r i t i s h F l ee t , he t u r n e d his B a t t l e F l ee t to the w e s t w a r d , a n d 
o r d e r e d the b a t t l e cru i sers a n d f loti l las to a t t a c k in o r d e r to 
c o v e r his r e t r e a t . A s n o a t t e m p t w a s m a d e , to f o l l o w , the 
B a t t l e F l e e t w a s s o o n f reed f r o m a m o s t d a n g e r o u s s i t u a t i o n . 

A f e w m i n u t e s l a t e r h e o r d e r e d the b a t t l e cru isers to 
m a n o e u v r e off the e n e m y ' s v a n , w h e r e u p o n t h e y a lso t u r n e d to 
the w e s t w a r d . I t w a s n o w e i g h t e e n m i n u t e s p a s t s e v e n . 

Scheer ' s a n d V o n H a s c ' s e x p l a n a t i o n s of this p h a s e di f fer . 
T h e f o r m e r p i c t u r e s the w h o l e G e r m a n F l e e t a d v a n c i n g , w i t h 
the b a t t l e cru i sers a n d f lot i l las a t t a c k i n g as fiercely as p o s s i b l e in 
o r d e r to force the B r i t i s h i n t o a s e c o n d b a t t l e . T h e o b j e c t is 
a t t a i n e d , a n d t h e fleet w i t h d r a w s t o the w e s t w a r d at 7.17 p . m . 
Y o n H a s e , o n the o t h e r h a n d , i n d i c a t e s t h a t the H i g h S e a F l e e t 
s u d d e n l y f o u n d itself in a t r a p , p r a c t i c a l l y s u r r o u n d e d , a n d t h a t 
the a d v a n c e of the b a t t l e c r u i s e r s a n d f lot i l las w a s i n t e n d e d to 

1 Colossus ( r ) s t a t e s t h a t t h e y w e r e h i t b y t h e s e c o n d s h i p (i.e., 
Se\'dli/:). T h e s e w e r e t h e o n l y h i t s r e c e i v e d i n t h e B a t t l e F l e e t d u r i n g t h e 
a c t i o n . 

2 T h e Vanguard ( 4 t h s h i p in t h e 4 t h D i v i s i o n ) a n d Thunderer ( 4 l h in 
2 n d ) d i d n o t o p e n f i r e . 

'•' ' t h e Monarch ( 2 n d s h i p in 2 n d D i v i s i o n ) a n d Marlborough a l s o s t a t e 
d e f i n i t e l y t h a t t h e y w e r e f i r i n g a t b a t t l e s h i p s . 

* A b o u t a p o i n t o n Orion's p o r t b o w . 
•"' F r o m 7 .14 t o 7 . 2 0 . 
6 F r o m t h e t o r p e d o ( p r o b a b l y t h e A casta's). 
' Y o n H a s e ( l . D . 1 2 2 0 ) , 3 7 . ' T h e t i m e w a s p r o b a b l y a b o u t 7 . 1 5 . 
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ex t r i ca te the Ba t t l e F l e e t . 1 Scheer 's o w n signals- show that 
the order to the ba t t le cruisers to a t tack was made after the 
Brit ish opened fire, and there is l i t t le doub t that Von Hase ' s 
account is the more correct of the t w o . W h a t might have been 
a disastrous blunder was b y a s t roke of luck turned to Scheer 's 
a d v a n t a g e , and he is natura l ly inclined to ascribe the agency to 
himself. T h e probable exp lana t ion of his end-on advance is 
that he had bad ly miscalculated the posi t ion of the Main Brit ish 
H e e l , and was endeavour ing to pass astern of it in o rder to 
o v e r c o m e the unfavourable light condi t ions which were so 
seriously handicapping the tiring of his Ba t t l e F l e e t , o r t o slip 
past and make for home . H e m a v njso h a v e hoped to cut off the 
5th Ba t t l e Squadron and some ba t t le cruisers, which he thought 
were some dis tance astern of the Main Fleet.•'' T h e impression 
that the British Fleet was far enough to the South to enable him 
to pass astern about 7.0 p .m. . wou ld arise from the tact that 
the 3rd Ba t t l e Cruiser Scuadron and Shark's F lo t i l la had been 
mistaken for part of the .Main Flee t when they a t tacked the 1st. 
and 2nd Scout ing Groups from the nor th-eas tward about 
5.55 p.m.' 1 I f this were the case, it. should be some consolat ion 
to know that these gal lant a t tacks prepared a situation which , 
if it had been taken advan tage of, should h a v e led to the 
annihi lat ion of the German Flee t . 

The Torpedo Attacks. 

66. A l t h o u g h the German flotillas did not succeed in h i t t ing 
any th ing , t h e y p l a y e d a decis ive part in this encounter . A s 
ear ly as 7.5, des t royers ahead of the bat t le cruisers had c o m e 
under fire. T h i s was a small a t tack made b y half a dozen b o a t s , 5 

inc luding three of the 3rd Flot i l la . T h e Colossus was the first 
to see them approach ing on the s tarboard b o w and opened fire 
w i t h 12 in. and 4 in. B y 7.10 they were about two.poin ts before 

' " Meanwhi l e the Commander- in-Chief had realised the danger to 
which our fleet was exposed. T h e van of our Ileet. was shut in b v the 
semicircle of the enemy. W e were in a regular dcatii trap. T h e r e was 
on ly one w a y to escape from the unfavourable tactical situation : to turn 
the line about and w i t h d r a w on the opposi te course. Before e v e r y t h i n g 
wc must get out of the dangerous enemy enve lopment . Hut this manoeuvre 
had to be carried out unnoticed and unhindered. T h e bat t le cruisers and 
destroyers had to cover the movemen t s of the fleet. A t about 7.12 p .m. 
the Commander- in-Chief gave the fleet the signal to turn about on the 
opposi te course and almost at the same t ime sent by wireless to the bat t le 
cruisers and des t royers the historic order : ' A t t a c k the enemy . ' . . . . 
A t 7. IS pan. w e received a wireless signal from the Commander- in-Chief : 

Manoeuvre off the e n e m y van . ' " — H . \ s i : . 
- German Plan V I . 
3 Ibid. 
* See page 73. 
5 Th ree boats of the 3rd Floti l la, possibly supported by some of the 

hst Ha l f -F lo t i l l a . Scheer (p. 154) shows six torpedoes fired, of which G.88 
fired t w o and V .73 one. T h e Xcptinic reports six to eight boats, the 
Hercules six. Scheer, 153. 
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the b e a m (if the 5th a n d 6th Div is ions , a n d in the next m i n u t e 
o r t w o lire w a s o p e n e d b y several ships a n d A d m i r a l S t u r d e e 
hoisted the " p r e p a r a t i v e " a n d t u r n e d the 4th D i v i s i o n t w o 
points a w a y . T h r e e or f o u r torpedoes w e r e seen a p p r o a c h i n g 
a b o u t this t ime a n d the Neptune h a d to a l ter course to a v o i d 
o n e . 1 B y this t ime the e n e m y bat t l e cruisers w e r e in s ight , a n d 
the t h u n d e r of their e n g a g e m e n t h o d b e g u n . T h e C o m m a n d e r -
in-Chief n o w s igna l l ed to the 1st B a t t l e S q u a d r o n - (Marlborough 
a n d Colossus) to form astern of the 4th B a t t l e S q u a d r o n , 
p r o b a b l e w i t h the intent ion o f w i t h d r a w i n g them from their 
e x p o s e d posit ion on the f lank. '1 he 5th Div i s ion [Colossus) 
a p p e a r s to h a v e turned to port a b o u t 7.15 a n d the 6th Div is ion 
(.Marlborough) a b o u t 7.hi,- 1 w h i c h b r o u g h t the 1st Bat t l e 
S q u a d r o n into a r a g g e d sort of line a h e a d s teer ing a b o u t S . S . K 
A d m i r a l S t u r d e e . too. t u r n e d into line astern of the 3rd D i v i s i o n 1 

a b o u t this t ime, b r i n g i n g the 4th B a t t l e S q u a d r o n into line a h e a d 
b e h i n d the Iron Duke's d iv i s ion , s teer ing a p p r o x i m a t e l y S o u t h . 
W h i l e the e n g a g e m e n t w i t h the bat t l e cruisers w a s at its he ight , 
the C o m m a n d e r - i n - C h i e f e v i d e n t l y d e c i d e d to re - form single 
line a h e a d , for h e s i g n a l l e d to tin 2nd B a t t l e S q u a d r o n to t a k e 
station ahead,"' a n d a f e w minutes later o r d e r e d them to proceed 
at u t m o s t speed , a n d he himsel f r e d u c e d to 15 knots to e x p e d i t e 
the m o v e m e n t . B u t he h a d h a r d l y d o n e so w h e n he o r d e r e d 
the 2nd B a t t l e S q u a d r o n to a l ter course four points to port 
together , w h i c h h a d the effect of a n n u l l i n g , for a t ime at least, 
the s ignal to form a h e a d . 

A t 7.22 p . m . , w h e n the e n g a g e m e n t wit l i the ba t t l e cruisers 
w a s d r a w i n g to a. close, the fleet w a s d i s p o s e d as in D i a g r a m 36. 

A second t o r p e d o a t t a c k w a s n o w d e v e l o p i n g , a n d as ear ly 
as 7.16 the Royal Oak h a d o p e n e d a v i g o r o u s fire on des troyers 
on the s t a r b o a r d b e a m . T h i s w a s m a d e b y the 6th a n d 9th 
Flot i l las a t t a c h e d to H i p p e r ' s S q u a d r o n , a n d as Scheer t u r n e d 
a w a y , a dense s m o k e screen rose f rom them, a n d dr i f ted d o w n 
t o w a r d s the B r i t i s h F l ee t , e f fectual ly o b s c u r i n g the G e r m a n 
bat t l e sh ips f r o m v i e w . 

S o m e s ix d e s t r o y e r s pressed on to a t t a c k a n d c a m e u n d e r 
a h c a v v fire at r a n g e s of 11,000 to 8,000 y a r d s from the ships 
of the 1st a n d 4th B a t t l e S q u a d r o n s , p a r t i c u l a r l y the Royal Oak, 

1 Colossus o n e a t 7 .8 ( m i s s e d a s t e r n ) , Aginrottrt o n e a t 7.8 ( m i s s e d 
a s t e r n ) , Septunc t h r e e ( t w o o f w h i c h p o s s i b l v i d e n t i c a l w i t h Colossus a n d 
A gincourt r e p o r t s ) a t 7 .10 . T h e s e t o r p e d o e s w e r e p r o b a b l y f i red a b o u t 
7 p . m . 

- A t 7 .12 p . m . 
9 Marlborough's Track C h a r t , ' t h e r e is n o s i g n a l record o f th i s t u rn in 

Marlborough's s i g n a l l o g . 
1 S t u r d e e ( r ) . J . P . 122, " T h e a t t a c k w a s s o o n r e p e l l e d . . . a n d tin-

d i v i s i o n o r d e r e d t o tu rn back ' t o t h e c o u r s e o f t h e f lee t , i o r m i n e ; a s t e r n 
of t h e 3rd D i v i s i o n . " 

•"' A t 7. If! a n d 7. I S t o p r o c e e d a t u t m o s t s p e e d ; C o m m a n d e r - i n - C h i e f 
r e d u c e d t o 15 k n o t s a t 7 .20 . 

( C 7 3 1 ) ]•:-) 
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Iron Duke, Benbow, Agincourt, Marlborough and Tcmcrairc.1 

I t was now t w e n t y - t w o minutes past seven. The destroyers 
could be seen approaching 10,000 yards off, and the Commander-
in-Chief decided to turn away . The signal went up for the fleet 
to turn two points a w a y to S.S.E., and the 4th L igh t Cruiser 
Squadron was at last ordered to at tack. Some doubt arose 
as to whether a two-point turn was sufficient, and a few minutes 
later, at twenty- f ive minutes past seven, the signal was made to 
turn a w a y another two points . 2 (Diagram 37.) The 4th Light 
Cruiser Squadron and a half flotilla of the 11th Flotil la were 
m o v i n g out to at tack, but the enemy flotilla already seemed 
to be breaking up and two of its boats showed signs of being hit. 
I t had fired some 21 torpedoes , 3 of which at the most 11 reached 
the British line, about 7.35. 4 T h e Marlborough, as leader of the 
Hank division, was again the favourite target and had to alter 
course to a v o i d three torpedoes which passed ahead and close 
astern. T h e Revenge and Agincourt in the same division had 
to do the same. 

B y this t ime the 4th L igh t Cruiser Squadron had got away to 
the south-westward and was firing at a port ion of the 3rd Flotilla.. 
This p roved an ent i re ly effect ive counter, for as soon as the* 
German destroyers s ighted the light cruisers they turned hastily 
away , and the on ly one to see the Bat t le Fleet was S.32 of the 
1st Half F lo t i l la , w h o apparent ly at tacked independent ly and 
fired one or t w o torpedoes at the Marlborough's division at 
9,000 metres r a n g e . 5 

A t 7.32, only ten minutes after it had m o v e d out to attack, 
the Commander-in-Chief signalled to the 4th Light Cruiser 
Squadron not to go too near the enemy Bat t le Fleet . I t there­
upon retired and again took station on the King George V. T h e 
German 5th F lo t i l la advanced a l i t t le later, but sighted only 
some destroyers of the Brit ish 11th Flot i l la and made no attack. 

1 7 .16 , Royal Oak (6 i n . ) , on s t a r b o a r d b e a m ; 7 . I S , Agincourt (6 i n . ) • 
7 .19 , Marlborough, s t a r b o a r d b o w , 11,000 y a r d s ; 7 .20 . Vanguard ( 12 i n . ) ; 
Tcmcrairc (4 i n . ) , b e f o r e s t a r b o a r d b e a m , 9 ,000 y a r d s ; 7 .24 , Iron Duke. 
(6 i n . ) , g r e e n 115° , 10 ,000 y a r d s ; Bcnbow ; 7 .27 , Tiger (6 i n . ) ; 7 . 3 1 , Hercules 
(12 i n . ) . ' 

- J . P . , 7 .25 ; Barharn ( s ) , / . 2 5 ; King George F ( s ) . 7.25 ; Sciv Xealaiui 
( w ) , 7 .25 ; Bcnbow ( s ) , 7 .26 : Iron Duke ( s 1 ) , 7 .27 . 

3 S c h e e r ' s D i a g r a m 7, G e r m a n P l a n V I ; 17th H a l f - F l o t i l l a f i r ed 
10 t o r p e d o e s a t 7 .25 ; 11th H a l f - F l o t i l l a 11 a t 7 .23 . 

4 Marlborough, t h r e e a t 7 .33 ; Revenge, o n e a t 7 .35 ( a n d .one p r o b a b l y 
i d e n t i c a l w i t h Marlborough) ; Agincourt, t w o a t 7 .35 ; Colossus, o n e a t 
7.35 ; Collingwood, o n e a t 7 .35 ( a n d o n e p r o b a b l y i d e n t i c a l w i t h Colossus) ;' 
inflexible, o n e ; a l s o Revenge, a t 7 .45 . T o t a l r e p o r t s , 1 3 ; t o r p e d o e s , 11. 
L o r d J e l l i c o e ( G . F . 3 6 1 ) m e n t i o n s 20 t o r p e d o e s , b u t he is p r o b a b l y q u o t i n g 
V i c e - A d m i r a l B u r n e y ' s figure of 21 ( j . P . 6 7 ) , w h i c h g i v e s t h e t o t a l n u m b e r 
of t r a c k s s een b v t h e 1st B a t t l e S q u a d r o n s ince 6 .45 ( v i z . : a t 6 . 4 5 — I : 
6.55 t o 7 — 3 ; ' 7 . 1 5 — 5 ; 7 . 3 5 — 1 0 ; 7 . 4 5 — 2 ; t o t a l 2 1 ) . Keplttiic's 
r e p o r t ( J . P . 9 0 ) o f t h r e e t r a c k s s e e m s t o r e f e r t o t h e 7 .15 a t t a c k . T h e s ix 
t r a c k s seen b y Calliope ( J . P . 2 9 6 ) w h e n m o v i n g o u t t o a t t a c k a rc e v i d e n t l y 
i d e n t i c a l w i t h t h o s e r e p o r t e d b y t h e B a t t l e F l e e t . 

5 S c h e e r s a y s o n e , b u t Revenge r e p o r t s t w o t o r p e d o e s a t 7.45 p . m . 
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N o exceptional clash was displayed by the enemy in these attacks, 
nor were they pressed home with any great persistency,' a result 
winch must be attributed to the intensity of the fire of the 1st and 
4th Battle Squadrons, especially of the Iron Duke and Royal Oak. 
'1 he actual German losses were not excessive. One destroyer 
was sunk by a hit from a 12 in. shell,'-, and two were badly hit. 3 

67. This was the culminating attack of the German flotillas. 
Between six and half-past seven they had launched a. series of 
six attacks at the British Battle Fleet, 4 and the important part 
they played in the tactics of the German Fleet bears a striking 
contrast to the comparative inactivity of the British flotillas. 
It is not enough to say that the Grand Fleet Battle Orders had 
laid down defence as their primary task, for up to 7.35 not a 
single flotilla had taken up its station where defence was chiefly 
required. The fact is, the idea of a battle on the British side 
had never got beyond the. conception of an action on parallel 
courses. It was only correct to tie the destroyers down to a 
defensive task, if their defence was the counterpart of a vigorous 
offensive by the Battle Fleet. The attacking power of the 
British destroyer flotilla had been sacrificed to the idea of 
defending the Battle Fleet, but at the supreme moment when the 
Battle Fleet required protection to enable it to return to the west­
ward, the flotillas were on its disengaged side in a position where 
they were useless for attack and powerless to defend. When 
one considers the serious damage inflicted on the enemy in the 
brief half hour that firing lasted, there can be little doubt that 
another half an hour within effective range would have ensured 
the beginning of a decisive victory. Scheer's use of his flotillas 
is a striking confirmation of the principle that an offensive is 
the best defensive. In his attacks on the Battle Fleet he lost 
only one destroyer and entirely dislocated the British offensive. 

Remarks on Scheer's Second Turn Away. 

6S. According to all accepted ideas, Scheer's advance at 
6 55 p.m. should have led to the annihilation of the High Sea 
Fleet. His battle cruisers, already severely damaged, were 
practically unsupported, within 10,000 yards of a large portion 
of the British Battle Fleet ; the 3rd Squadron was also in a very 
dangerous situation, and the 1st and 2nd were not in a position 

1 R e a r - A d m i r a l A . L . D u f f ( r ) , J . P . 125. 
2 S . 3 5 , o f 18 th H a l f - F l o t i l l a , b y Iron Duke o r Vanguard ( 7 . 2 0 ) o r 

Bcllcrophon o r ( l e s s p r o b a b l e ) Col/ingiuoud ( 7 . 3 5 ) . 
: 1 S .52 a n d S . 3 6 , o f 17 th H a l f - F l o t i l l a , w e r e h i t b y o n e h e a v y , o n e 

m e d i u m a n d t w o l i g h t s h e l l s . 
4 A t 6 p . m . 12 th H a l f - F l o t i l l a a n d 9 t h F l o t i l l a a t 3 r d B a t t l e C r u i s e r 

S q u a d r o n ; a t 6 .35 3 r d F l o t i l l a g o o u t a n d a r c r e c a l l e d , b u t t h r e e b o a t s 
a t t a c k ; a b o u t 6 .50 T . H . D . s a r e s e n t o u t t o h e l p Wiesbaden, a n d V . 7 3 a n d 
C 8 S fire f o u r t o r p e d o e s a t 5 t h B a t t l e S q u a d r o n ; 7 . 1 0 , s i x b o a t s a t t a c k 
t l i e 1st B a t t l e S q u a d r o n ; 7 . 2 5 , m a i n a t t a c k b y 9th. a n d 6 t h F l o t i l l a s ; 
7 . 3 5 , 3 r d a n d 5 t h g o o u t . 
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to offer much help. Even the light conditions which prevented 
the Germans from seeing anything but the flash of their 
opponent's guns were in favour of the British. To say that the 
Grand Fleet had to turn away from the German flotillas docs 
not fully explain the uninterrupted retreat of the German Fleet, 
for their attacks only lasted a short time. From 7.15 to S.O p.m. 
the movements of the British Battle Fleet seem to have been 
mainly directed to getting back into single line as if nothing 
could be done until it were again ranged according to the 
Deployment Diagram. Thus the tendency to cling to a formal 
and preconceived system of tactics again recurs as a cause of 
failure in the history of sea warfare. 1 

Was it necessary at this stage to preserve the unity of the 
Battle Fleet ? Was it not preferable to break up that long 
inarticulate line and for each division or sub-division to press 
forward independently at utmost speed to the westward, 
supporting each other in the envelopment and destruction ot 
the German Fleet ? If the Battle Fleet had proceeded in 
this direction, one half to the northward and the other half 
to the southward of the German line, led by the 5th Battle 
Squadron and Battle Cruiser Fleet respectively, the fate of 
the High Sea Fleet would probably have been sealed. But the 
idea of attack was lacking, and the High Sea Fleet withdrew 
in safety whilst the British Battle Fleet was struggling to free 
itself from the rigidity of its own formation. 

When one surveys the mass of signals made at this stage of 
the battle, a new light shines on the words of old Sir Charles 
Geary : " Now, my dear Kempy, do, for God's sake, my dear 
Kempv , oblige me by throwing your signals overboard and 
make that which we all understand, ' Bring the enemy to close 
action.' " 2 The mass of signals which was such a feature of 
British tactics at Jutland was bad in principle and practice. 
In war, the only real basis of action is the sympathy arising 
from the mutual grasp of a clear tactical idea. Instead of 
numberless signals to alter course so many points, to steer such 
and such a course, to go so many revolutions or to take up 
such and such a bearing, all that is necessary in most cases 
is some such signal as to cut off the van division, attack the 
rear, etc. Training and mutual co-operation should do the rest. 

T o make effective use of a large fleet attended by scores of 
light craft required a great deal of concentrated thought ; this 
thought was not available ; no provision had been made for it. 

1 For analagous e x a m p l e s see " E x e c u t i v e C o m m a n d and Staff," N a v a l 
R e v i e w , 1913, p . 229. A l s o " A F igh t i ng Ins t ruc t ion ," N a v a l R e v i e w . 
1915, p . 185. 

2 On the Channel F l e e t mee t ing w h a t was thought to be a hostile 
fleet in 1780. K e m p e n f e l t was Gea ry ' s , the Commander- in-Chief ' s , F l a g 
Captain. B a r r o w ' s L i f e of H o w e , 141. 
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The result was that the tactics of the Battle Fleet entirely broke 
down. To attempt to gloss over its deficiencies or to justify 
its tactics between 6.35 and 8.0 p.m. means nothing less than 
the negation of the battleship and of Battle Fleet tactics. The 
turns made at 7.22 and 7.25 increased the range by about 
3,500 yards, 1 and the small number of torpedoes that reached the 
British lines indicates that no very great risk would have been 
involved in maintaining the course of the fleet. But this alone 
would have been far from sufficient. Merely to continue a 
Southerly course was useless, for, to effect anything, the fleet 
had to turn to the westward or south-westward and adopt 
tactics of active pursuit. But this it could not do, for it had 
been accepted that there was no real counter, and that the 
difficulties were insuperable. 2 In turning, too, by divisions to 
South, the Battle Fleet had got itself into a radically bad 
formation, bad for attack and bad for defence. But at 7.20. 
as at 6.15, the Battle Cruiser Fleet indicated the course to take. 
It w a s making to the south-westward with the 3rd Light C r u i s e r 

Squadron. 

Position at 7.35 p.m. (Diagram 38.) 
69. The two turns away and the individual manceuvring to 

avoid torpedoes had brought the fleet into a ragged and irregular 
disposition. The German destroyers had retired, and at 7.35 3 

the Commander-in-Chief made a signal to alter course to S. bv \V. 
and form single line ahead. 

By that time the absence of light cruisers and destroyers in 
the direction of the enemy had been partly remedied. The 4th 
Light Cruiser Squadron and 11th Flotilla had moved out to the 
westward and the fleet could have turned at once to S.W. 
There was still an hour and a half of daylight, 4 and had the 
fleet altered course to the south-westward behind the battle 
cruisers and increased speed it would probably have come into 
action about 8.30 p.m. A t 7.30 the Lion, which was about six 
miles to the south-westward, sent an important signal to the 
Commander-in-Chief stating that the enemy bore N . W . by W . 
10 to 11 miles. This was received in the Iron Duke At 7.40. 
and at 7.42 the Battle Fleet altered course to S.W. (Diagram 39.) 

The day was drawing to a close. Admiral Beatty could 
still sec the enemy, but the Battle Fleet behind him was drawing 
no nearer. Doubts evidently began to rise in his mind as to the 
possibility of renewing the action that day ; the only hope of 
doing so lay in pressing hotly to the westward, but alone and 
unsupported he could not engage the whole of Scheer's Battle 
Fleet. 

1 In the case of the Marlborough which a l tered on ly t w o points, t l ie 
range of the to rpedo was increased b y less than 1,500 yards . 

4 Commander- in-Chief ' s Despatch ( J .P . 3 ) . G . F . 405. 
: i Then on a S.E. course proceeding at 15 knots since 7.20. 
•' Sunset at 8.07 G . M . T . , but i t was still l ight enough for firing a t 9 p .m. 
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At 7.45 he made a signal by searchlight to the Minotaur1 

telling her to inform the leading British battleship that the 
enemy bore NbW. by W . course about SAY., evidently in the 
hope that the 2nd Battle Squadron would shape course at full 
speed to the SAY. by YY. to support him. He followed this 
at 7.47 by a signal to the Commander-in-Chief : " Submit 
that the van of the battleships follow me ; we can then cut 
off the whole of the enemy's fleet," and a few minutes later 
altered course \ Y . by S. to close the enemy. 

The signal was passed by wireless and searchlight, and 
reached the Iron Duke at 7.54. The Calliope and 4th Light 
Cruiser Squadron had been recalled by this t ime, 2 and were 
taking up their previous station on the starboard bow of the 
King George I". The 2nd Battle Squadron was gradually 
hauling round to South-West to get ahead of the Iron Duke. 
By 8 p.m. it was in position, and the Battle Fleet was once more 
in single line ahead on a South-West course. 

Turn to West at 8,0 p.m. (Diagram 40.) 

The Commander-in-Chief now decided to turn towards the 
enemy and the fleet altered course to West by divisions 3 and 
increased to 17 knots. But it was now 8 o'clock ; three-quarters 
of an hour had passed since Scheer turned away and he was 
already some 15 i miles off. The chance of dealing a serious blow 
at the German Fleet before dark was slipping rapidly away. 
The peculiar light conditions had been all in favour of the 
British, and would have resulted in the infliction of serious 
losses on the enemy with little or no risk 4 from his guns had 
battle been joined. 

The Battle Cruiser Fleet at this time was some 6 miles W . S A Y . 
from the King George V, and was no longer in sight. The 
3rd Light Cruiser Squadron and 1st Light Cruiser Squadron 

1 B e t w e e n Lion and King George I ' ; signal was passed t o King George I " , 
and on to Commander - in -Chief . R e c e i v e d in Iron Duke a t 7.59. 

- A t 7.40. T o o k s ta t ion on King George V about 7.50 p .m . 
3 A t 7.59 L o r d Jel l icoe in G . F . 367 states that e n e m y battleships were 

observed to wes twa rd , that is on s tarboard b o w of Iron Duke at this t ime, 
and implies that this was the cause of the turn. T h e on ly mention of the 
e n e m y at this t i m e is in Roval Oak's repor t ( J .P . 99) , which states that at 
7.44 e n e m y ships w e r e fa in t ly v is ib le on the starboard quarter . These were 
p robab ly the des t royers of the 3rd Flo t i l la . 

4 *\s ac tua l ly happened at 7.15. Dur ing the firing at 7.15, and l a t e r a l 
S.20, the G e r m a n s w e r e on ly able to see the flashes of the Brit ish guns, 
and could no t dis t inguish t l ie ships. Scheer 's repor t of the 7.15 action : 

These ships suffered v e r y severe ly , as t h e y were able t o distinguish l i t t le 
more of the e n e m y than the flash of his s a lvos . " A n d of the action a t 
8.20 with B e a t t y ' s ba t t le cruisers : " O n l y the flashes of the enemy could be 
seen. T h e ships which w e r e a l ready seriously d a m a g e d received further 
hits wi thou t being able to reph ' to the fire seriously." 
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were with the Lion,1 and at 8.0 p.m. Admiral Beattv ordered 
them to sweep to the westward and locate the head of the 
enemy line before dark. 

Scheer's Movements. 

70. Meanwhile Scheer after steering to the westward for a 
short time had gradually brought his fleet round to South. 
All his ships were with him, and the Liitzoic, in spite of the 
hammering she had received, had rejoined her squadron, and 
reported that she could go 15 knots.- He now knew from the 
reports of his flotillas that he was confronted with the whole 
British Battle Fleet, and expected that every effort would be 
made to force him to the westward by attacks in force during 
the remaining hours of daylight, and by destroyer attacks at 
night so as to ensure bringing him to action at dawn the next 
day. The situation was one of extreme peril, for an action the 
next day might involve the practical annihilation of his fleet. 
His only hope lay in warding of: the British encirclement. If 
he could reach Horns Riff bv break of day he might still win 
through and escape the net closing around him. Every four 
miles he was forced to the westward meant half an hour further 
from Horns Riff. Scheer, it must be granted, was a man of 
quick appreciation and of bold and rapid decision. He decided 
to make straight for Horns Riff in close order during the night 
maintaining his course regardless of attack. The 2nd Flotilla 
and 12th Half Flotilla were sent to the eastward to give notice 
of the British approach, and all flotillas were ordered to be ready 
to attack during the night, though this might leave him bereft 
of destroyers in the battle impending the next day. 

Shortly after 8 o'clock his whole fleet was proceeding South 
at 16 knots. The 1st Squadron was leading, 3 with the 3rd 
Squadron a mile or so behind ; a couple of miles on the starboard 
bow of the Westfalcn was the 2nd Squadron 4 trying to get ahead, 
with the 4th Scouting Group a mile or so ahead of it. On the 
port bow was the 1st Scouting Group, with the 2nd Flotilla and 
12th Flotilla away to the eastward. The British Fleet he 
knew must be some 12 to 15 miles to the South-EastA 

The fleets were now converging, and at 8.05 the Calliope 
sighted smoke to the W . N . W . Five minutes or so later the 
Castor sighted destroyers and ordered the 1st Division of the 

1 T h e 3rd L i g h t Cruiser Squadron (Falmouth) was about five miles 
W e s t of the Lion ; the 1st L i g h t Cruiser Squadron (Inconstant) a mile or so 
astern of the Lion. 

- Scheer, 159. 
In line ahead reversed, wi th the Westfalcn leading. 

1 P resumably Schlcswig-Holslcin leading, then Schlesicn, Hannover, 
Pomwern, Hesscn, Deutschland. 

:> T h e King George V bore f rom the Westfalcn a p p r o x i m a t e l y E . S . E . 
about 15 miles. 
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11th Flotilla to attack. 1 This was the German 12th Half 
Flotilla or possibly the German 2nd Flotilla pushing down to 
the south-eastward. (Diagram 41.) 

By S.15 twelve of them could be seen, and Commodore (F ) 
informed the Commodore, 4th Light Cruiser Squadron, who 
promptly proceeded with the Calliope, Counts and Constance'-' 
to his support. 

Quarter of an hour had passed since Admiral Beatty's signal 
asking for the 2nd Battle Squadron had been received in the 
Iron Duke, and the Commander-in-Chief now ordered the 
2nd Battle Squadron to follow him. 3 This signal was presumably 
the answer to Admiral Beatty's signal of 7.47 but it struck no 
note of urgency. Did the Commander-in-Chief intend the ; 
2nd Battle Squadron to proceed at utmost speed, or merely to 
follow in the direction of the Battle Cruiser Fleet ? In any '• 
case, the Vice-Admiral, 2nd Battle Squadron, took no action in 
the matter He did not detach himself from the ileet, nor did 
he even increase speed. He may have been uncertain of the ' 
position of the Battle Cruiser Fleet, or he may have regarded 
the Westerly course as equivalent to following the Lion.* Bui '., 
he made no effort to get the Lion's position from the Minotaur. 
which was in sight of the King George F at 8.10. and could have 
passed the bearing and distance of the Lion just as she passed 
to the Lion the bearing and distance of the King George F A 
It is true that the actual effect of following the Lion at S. 10 would ': 
probably only have been to reduce its distance at 8.30 from 61 
to 5 miles, but this was not known to the Vice-Admiral , 2nd F 
Battle Squadron, at the time. The Lion's signals were obviously 
urgent, and on receipt of the Commander-in-Chief's signal his . 
course was plain. I t was to proceed at full speed to support 
Admiral Beattv without a moment's delay. 0 This he did not do. 

71. A t quarter past eight the 3rd Light Cruiser Squadron 
were on their way to the westward 7 when they sighted live 
light cruisers W . by N . steering to the south-westward. This 
was the 4th Scouting Group ahead of the 2nd Squadron, and 
the 3rd Light Cruiser Squadron opened fire at 9,600 yards, 

1 Ossory, Martial, Magic, Minion, Mystic, Mons, Mandate, Michael. 
- T h e 1st Div i s ion of the 4tli L i g h t Cruiser Squadron . 
•' A t S. 14, logged in King George V as r ece ived at S.7 p .m. 
4 V i c e - A d m i r a l 2nd Ba t t l e Squadron omi t s any reference to th'.-

incident in his repor t . 
5 A t S.15. 
6 Ha l f an hour la ter—at 8.40 p .m. , after the Ba t t l e Cruiser F o r c e had 

been in ac t ion—the V i c e - A d m i r a l 2nd B a t t l e Squadron asked A d m i r a l 
B e a t t y for his posit ion and course, and signalled that lie was fo l lowing 
him ; but he remained wi th the i leet and in fo rmed the Commander - in -
Chief a few minutes later that the bat t le cruisers were not in sight. 

7 Spread ing on a line of bear ing South ; R e a r - A d m i r a l 3rd L i g h t 
Cruiser Squadron g ives t ime of s ight ing as 8.18. 
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altered course to South, and increased to 25 knots . 1 (Diagram 
42.) 

Almos t simultaneously the Calliope, three or four miles to 
the eastward of the Falmouth, opened fire on a half flotilla 
of enemy's destroyers which was steering S .S .W. towards the 
Bat t le Cruiser Flee t , and proceeded to chase them at full speed 
to the N A Y ' . 2 T w o engagements now began to deve lop—one 
l ive miles ahead of the Bat t le Fleet between the Calliope* and. 
the 12th Hal f Flot i l la , the other six or seven miles to the 
south-westward of the Bat t le Fleet between Bea t ty ' s Bat t le 
Cruisers and the head of the enemy's fleet. 

The destroyer at tack never developed, and only two torpedoes 
reached the Bat t le F l e e t . 4 W h e n the enemy destroyers saw 
the light cruisers, they turned and ran, and the Calliope and her 
cruisers fol lowed at full speed. The chase lasted only l ive 
minutes. A t S.26 the enemy's Bat t le Fleet suddenly loomed out 
of the mist to the westward about 8,000 yards off. T h e enemy 
opened l i re . 5 but the Calliope held on for a minute or two and 
fired a torpedo at 6,500 yards range at the leading ship of the 
Kaiser class, 0 then turned to f a l l back on the Bat t le Fleet . As 
she retired, she came under h e a v y fire from two Kaisers and 
a Hclgola>ul. Shots were falling thick round her and she was 
hit five t imes , 7 but go t safely back with all her ships. 

W h i l e the Calliope was dr iving off the enemy destroyers, the 
thunder of the bat t le cruisers' guns had broken out again to the 
southward. T h e Falmouth making to the westward had 
sighted the 4th Scouting Group ahead, and opened fire. 
A d m i r a l B e a t t y had turned at once 8 to the sound of the guns, 
and almost immedia te ly sighted the enemy's batt le cruisers 
to the nor th -wes tward . 9 

Beat ty ' s squadron opened fire, and a short, sharp encounter 
fo l lowed which lasted ten or fifteen minutes (Diagram 43) , 
the last t ime big ships were to engage during the war. T h e 
enemy were on a Southerly course wi th the Dcrjjlingcr l ead ing , 1 0 

and the battleships of the Dcidschland class were in sight as 

1 Falmouth ( s ) , 8 .14 , c o u r s e s o u t h ; 8 .17 , o p e n e d fire ; S. 19, s p e e d 
25 k n o t s . 

2 C o m m o d o r e ( r ) , S .18 , o p e n e d fire o n e n e m y ' s d e s t r o y e r s — S i g n a l , 
8 .18 , u t m o s t s p e e d . 

3 Calliope, Comus a n d Constance. 
4 Agincourt a n d Benbow s a w t r a c k s a t 8.25 a n d 8 .27 . 
5 A t 8 .28. 
« A t 8 .30. P r o b a b l y t h e Prinzregcnl Luitpold. 
" O n e 4 i n . g u n w a s h i t , a n d a l l t h e c r e w e x c e p t t h e s i g h t - s e t t e r w e r e 

k i l l e d ; a s e c o n d she l l d i s a b l e d a n o t h e r 4 i n . g u n ; a t h i r d b u r s t i n t l i e 
a f t e r d r e s s i n g s t a t i o n . T o t a l c a s u a l t i e s w e r e 10 k i l l e d a n d 23 w o u n d e d . 

8 S. 17. C o u r s e W e s t . 
" Princess Royal r e p o r t s s i g h t i n g t h e m a t S. I S , g r e e n 6 0 , 12 ,000 y a r d s . 

1 0 V o n H a s e , I . D . 1220, 3 8 . T h e Liitzoiv m a y h a v e b e e n w i t h t h e m , fo r 
New Zealand ( r ) m e n t i o n s five sh ip s . 
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well . The Tiger was apparent ly the first to open fire,1 and the 
ranges varied from 9,000 to 13,000 yards at this t ime . 2 

The Lion led gradual ly round to the Sou th-Wes t , 3 and the 
enemy altered to the westward. 

The sudden outburst of firing from the South-East had taken 
them by surprise. Dusk was falling and they could see little 
more than the Hashes of the British guns. I t may be doubted 
whether the Scydlitz opened fire : the Lidzoiv almost certainlv 
was not in a position to do so ; the Dcrfflingcr had only her t w o 
foremost turrets in action, and this was quickly reduced to one 
by a shot 4 which glanced off the armour, bent the rail of tin 
turntable and j a m m e d the turret. H e l p came from an un­
expected quarter. Rear -Admira l Mauvc ' s squadron of old 
Dculschland's were ahead of the fleet, and now came into action. 
T h e y turned to wes tward ahead of the 1st Scouting Group, 
and Hipper 's sorely tr ied squadron took refuge behind them. 
As the three-funnelled ships came into v i ew, the British 
bat t le cruisers shifted their fire to t h e m . 5 T h e Princess Royal 
was hit f i about this t ime but sustained no serious damage. The 
German bat t le cruisers undoubtedly received further injuries 
(one of them turned a w a y on fire), and in the 2nd Squadron, 
the Schlesien, Sclilesncig-Holstein and the Pommern were hit." 

Torpedoes were used towards the end of the action, the 
Princess Royal firing one at S.32, and a few minutes later the 
track of one was seen crossing the Diflcxiblc's bows—probably 
fired b y the 2nd Scouting Group about S.24. 

A b o u t 8.29 the enemy turned to the westward and 
disappeared in the mist and deepening twi l ight . 

1 Tiger, 8.21, at three-tunnelled battleship. Princess Roval,S.?2; 
Lion, S.23. 

2 Ranges, S.!S, Princess Royal, green 60°, 12,000 yards ; 8.19, Princess 
Royal, 10,000 ; 8.20, Kew Zealand, third ship, 13,00<V. 8.21, Tiger, 7,900 ; 
8.22, Princess Royal, 9,-100 ; S.22J, Tiger, 8,400 : 8.24, Kew Zealand, third 
ship,_11.500 ; 8.25, Kew Zealand, 10,400; 8 .25}, Princess Royal, 9,625; 
8.26, Kew Zealand, 9,200 ; "8.27", Tiger, 9,600 : S.26, Kew Zealand. 9,100 : 
S.,'ll, Tiger, 10.300 (straddle) : Princess Royal, 9,500 (three-funnelled 
ship) ; 8.32, Tiger, 11,100 (straddle). (J .P . 387 el seq.). 

'•> Courses, 8.17, Wes t , 17 knots ; 8.21, W . S A V . ; 8.25, S A Y . bv YY. ; 
8.28, S A Y . 

4 Probably from Lion or Princess Royal. The Princess Royal engaged 
leading ship (Derfflitiger)—then tlie 2nd Squadron ; the Kew Zealand and 
Indomitable the third ship (probably Molthc). The Tiger seems to have 
been in action with three-funnelled battleships all the t ime. 

1 Princess Royal, at 8.31 ; Tiger had been firing at them the whole 
time. 

6 Princess Royal ( r ) , J.P. 149, about 8.32. 
7 Pach received one hit. The 2nd Squadron were in reversed order, 

v iz . , Schleswig-Holstein, Schlesien, Hannover, Pommern, Hessen, Deulschland. 
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Whi le the batt le cruisers were firing, the Falmouth and 
3rd Light Cruiser Squadron had been fol lowing a Southerly 
c o u r s e between the lines engaging the light cruisers of the 
4th S c o u t i n g Croup. A t 8.30, when the enemy turned awav , the 
Falmouth fol lowed them to the Nor th -Wes t , losing sight of them 
in t h e mist about S.40. 1 

The Battle Fleet turns to South-West. 
72. A t S. 15. when the t w o iieets were again coming into 

c o n t a c t , the British Batt le Fleet was in divisions steering W e s t , 
wi th the King George F on the port w i n g and guides of columns 
bearing S . W . The Calliope was two or three miles s h a r p on t h e 
bow of the King George i". The Lion was out of sight six m i l e s 
to the S A W , and the Falmouth about nine miles to the westward. '-

A few minutes later the guns of the Calliope and t h e 4th 
Light Cruiser Squadron opened on enemy des t royers , 3 and 
firing could he heard away to the w e s t w a r d . 4 Touch had 
ev iden t ly been regained, and a t S.21 the Commander- in-Chief 
altered course to W . S . W . t w o points away from t h e e n e m y . 
B y this t i m e the flash of Bca t t v ' s guns could be seen to t h e 
S A W , and course was altered again to Wes t a t S.25. T h e 
Calliope c o u l d be seen under fire three or four m i l e s a h e a d . 5 

N o enemy ships were actually in s ight , 0 but the Commander - in -
Chief decided to form single line ahead to the south-westward. 
A t S.2S the signal was made to alter cotuse to S A W , bringing 
the fleet into line ahead. T h e enemy's Ba t t l e Flee t was then 
some seven miles to the westward right ahead of the Iron Duke 
before site turned. T h e batt le cruisers could still be h e a r d 
engaged to the South-West . 

8.30 to 9.0 p.m. 
T h e encounter wi th the Ba t t l e Cruiser Fleet was the last 

engagement between h e a v y ships, but for ove r an hour the 
t w o fleets were l i t t le more than six miles apart , and a constant 
succession of reports was coming in. T h e action wi th B c a t t y 

' Falmouth ( r ) , 8 .38 . 

'- F r o m King George F . 
: l F i r i n g c o u l d b e seen f r o m Royal Oak a t S.17 p . m . Calliope o p e n e d 

( i re a t 8 . I S . C o m m o d o r e ( F ) r e p o r t e d e n e m y d e s t r o y e r s N . W . t o V i c e -
A d m i r a l , 2 n d B a t t l e S q u a d r o n , a t 8 .14 , b u t r e p o r t d i d n o t r e a c h C o m m a n d e r -
i n - C h i e f un t i l 8 .26. 

4 ' t h e Falmoutli o p e n e d fire a t 8.17 p . m . 
5 Royal Oak—" H i t o b s e r v e d on s t a r b o a r d q u a r t e r o f Calliope " ( J . P . 

9 9 ) ; Bcnboiv—" H e a v y firing h e a r d r i g h t a h e a d " ( J . P . 3 5 4 ) . 
s T h e r e is o n l y o n e B a t t l e F l e e t r e p o r t o f s i g h t i n g t h e e n e m y b a t t l e 

F l e e t a t th i s t i m e . Iron Duke ( B . t u r r e t ) r e p o r t s " n i n e h c a v v s h i p s a h e a d " 
a t 8.25.1 p . m . ( J . P . 6 0 ) . 
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had forced Hipper ' s batt le cruisers and Mauve ' s pre-Drcad-
noughts seven or eight miles to the wes tward—no inconsiderable 
matter in itself when eve ry four miles in that direction meant 
half an hour further from Horns Riff—and Scheer now brought 
the 1st and 3rd Squadrons down between them and the British 
Batt le Fleet . (Diagram 44.) 

On the British side, there was ample evidence to place the 
enemy about seven or eight miles to the westward. T h e 4th 
Light Cruiser Squadron were two or three miles on the Iron 
Duke's starboard bow, returning to their station at the head 
of the licet ; and at 8.30 the Counts could be seen tiring, and in 
answer to a signal from the Iron Duke reported that she was 
firing at the enemv ' s Bat t le Fleet to the wes tward . 1 Admi ra l 
Bea t ty ' s guns were now silent, but at 8.40 p.m. he reported the 
enemy ten or eleven miles to the nor th-wes tward . 2 

Half an hour had elapsed since the Commander-in-Chief 
ordered the 2nd Bat t le Squadron to fol low the Bat t le Cruiser 
Fleet , and it was only now, at 8.40 p.m., that the Vice -Admi ra l , 
2nd Bat t le Squadron, asked Admira l B e a t t y his position, and 
added that he was fol lowing him—a statement only correct in 
the sense that the Ba t t l e Fleet was fo l lowing, for the 2nd Bat t le 
Squadron had remained wi th the Bat t le Fleet the whole t ime. 

W h e n the 1st Div is ion of the 4th L i g h t Cruiser Squadron 3 

had gone out to d r ive off the 13th Ha l f Flot i l la at 8.16, the 
2nd Div is ion , consisting of Caroline and Royalist, had remained 
behind keeping a couple of miles or so ahead of the King George V 
and thev now go t into touch with the enemy. A t S.45 the 
Caroline s ighted three enemy battleships N A Y . , 4 and the 
Falmouth at the same t ime reported enemy batt le cruisers N o r t h , 
going W . S . W . , but as the latter was out of sight and her position 
uncertain, the report was probably discounted.•"' 

F i v e minutes later the Caroline reported the battleships 
she had seen to the King George T ' v and ordered the Royalist 
to at tack wi th torpedoes. 

I A t 8 .38 p . m . 
- A t 8 .40 p . m . Lion t o C o m m a n d e r - i n - C h i e f . " E n e m y b a t t l e c r u i s e r s 

a n d p r e - D r e a d n o u g h t s N". 3 4 ° W . , d i s t a n t 10 t o 1! m i l e s s t e e r i n g S . W . " 
R e c e i v e d in Iran Duke 8 .59 . T h e Lion g a v e h e r p o s i t i o n as 5f i° 4 0 ' N . , 5° 5 0 ' 
P . a b o u t s i x m i l e s X . E . o f h e r a c t u a l p o s i t i o n , b u t h e r r e l a t i v e p o s i t i o n 
w a s k n o w n . 

II Calliope, Constance, Gonitis. 
1 Calliope ( r ) s a v s X . N . W . . b u t 4 th E i g h t C r u i s e r S q u a d r o n t r a c k 

c h a r t t | . P . 12a.) s a y s 3 0 5 ° ; t h e r e p o r t a l so s a y s t h e y w e r e p r o - D r e a d n o u g h t s . 
3 T h e Falmouth w a s t h e n a b o u t 7 J m i l e s W . o f t h e Royalist. S h e 

r e p o r t e d t ie r p o s i t i o n as 5 6 ° 4 2 ' N . , 5 ° 3 7 ' E . , b u t as h e r r e c k o n i n g w a s 
a b o u t f i v e m i l e s N o r t h - E a s t o f t h e Iron Duke's, h e r r e p o r t w o u l d p l a c e t he 
c n e m v b a t t l e cVr.iscrs a b o u t n i n e m i l e s N . W . o f I run Duke i n s t e a d o f a b o u t 
e i g h t m i l e s W e s t . 

0 A t S.55 t h r e e s h i p s N . W . a b o u t 8 ,000 y a r d s — a p p a r e n t l y o l d 
b a t t l e s h i p s . 
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T h e dusk was n o w deepening but it was stdl l ight , and the 
V i c e - A d m i r a l , 2nd Ba t t l e Squadron, somewhat unaccountably 
mistook the ships for our bat t le cruisers 1 and nega t ived the 
attack. 

T h e Caroline replied that the ships were ev iden t ly cnemv 
batt leships (which was corroborated b y the Castor at 9.15) 
and made an a t tack . 2 

T h e enemy opened fire on them, but the Caroline lired two 
torpedoes and the Royalist one, all without result. T l i e 
King George Y still remained convinced that they were our 
bat t le cruiscis and reported them as such to the Commander -
in-Chief. 3 

There could be l i t t le doubt then at 9.0 p.m. that the enemy 
were about 7 miles to the westward going in a South-YYester lv 
direct ion. The i r van had engaged the Bat t le Cruiser Fleet ; 
their rear had fired on the Calliope; they had been fired at b y 
the Comns, never lost to sight by the Falmouth, a t tacked b y 
the Caroline and Royalist, fired at by the Bcuboic,* and mistaken 
b y the King George V for our own bat t le cruisers. 

Meanwhi le the Southampton and 2nd Light Cruiser Squadron 
a couple of miles on the starboard quarter of the fleet had not 
been idle . E n e m y des t roye r s 5 had twice pushed up to the 
starboard quarter of the fleet. T w o had been engaged and 
dr iven off at 8.30, and just before nine they made a more 
determined at tack on the 5th Ba t t l e Squadron, and were again 
met b y the fire of the Southampton s squadron and dr iven off. 

' V i c e - A d m i r a l , 2 n d B a t t l e S q u a d r o n ( r ) , s t a t e s t h a t h e w a s c e r t a i n 
t h e v e s s e l s on t l i e s t a r b o a r d b e a m w e r e o u r b a t t l e c r u i s e r s . T h e Lion w a s 
t h e n a b o u t s i x m i l e s a h e a d o f h i m . I t is p o s s i b l e t h a t t h e V i c e - A d m i r a l , 
2 n d B a t t l e S q u a d r o n , s a w t h e 1st S . G . a n d m i s t o o k t h e m f o r o u r b a t t l e 
c ru i se r s , o r m a y h a v e b e e n m i s l e d b y t h e 1-alniouUi's p o s i t i o n . I t is 
h a r d l y p o s s i b l e - t h a t t h e Dcutschland c l a s s c o u l d b e m i s t a k e n f o r t h e m . 
King George V m a d e the. " n e g a t i v e " a t 9.6 p . m . 

2 I t s e e m s t o h a v e b e e n m a d e b e f o r e i t w a s n e g a t i v e d . 
3 A t 9 . 0 5 . T h e e n e m y fired a s t a r she l l a b o u t 9 .15 w h i c h o u g h t t o h a v e 

s u f f i c i e n t l y i n d i c a t e d t h e i r n a t i o n a l i t y , b u t t h e King George V d i d n o t 
a m e n d h e r p r e v i o u s r e p o r t . 

4 Bcnboiv t u r r e t fired a t 9.4, p r o b a b l y a t 1st S q u a d r o n . 
5 P r o b a b l y o f t h e G e r m a n 2 n d F l o t i l l a . 
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C H A P T E R X I . 

P R O C E E D I N G S D U R I N G T H E N I G H T . 

General View of Situation. 
73. T h e position of the t w o fleets at 9.0 p . m . 1 is shown in 

Diagram 45. T h e British Bat t le Fleet is in single line ahead, 
course S A Y . , speed 17 knots,- wi th the bat t le cruisers about 
eight miles ahead, also steering S A Y . 17 knots. T h e 2nd L igh t 
Cruiser Squadron is at the rear of. the bat t le line ; the Calliope, 
Constance and Counts of the 4th L igh t Cruiser Squadron at its 
head on the port b o w of the King George E, w i th the Royalist 
and Caroline on the s tarboard side. T h e 1st L igh t Cruiser 
Squadron 3 and 3rd L i g h t Cruiser Squadron are on the s tarboard 
side of the Bat t le Cruiser Force wi th the 2nd Cruiser Squadron 4 

on its s tarboard quarter . T h e Galatea'0 is on the port side of 
the Ba t t l e Flee t mak ing for the head of the line. T h e 4th and 
11th Flot i l las , w i th the Castor (Commodore F . ) , are ahead and 
the 9th, 10th, 12th and 13th Floti l las at the rear of the bat t le 
line. T h e 1st F lo t i l la is in company w i t h the bat t le cruisers. 

The German 1st and 3rd Squadrons are app rox ima te ly 
YY. by N . , 6 ' f rom the Iron Duke, in single l ine, steering South by 
West , the van led b y the Wcstfalcn 

T h e 2nd- Squadron and 4th Scouting Group are on the 
1st Squadron 's s tarboard b o w , also steering South by Yvest , 
and on the por t quar ter is the 1st Scouting Group . 

T h e e n e m y B a t t l e F lee t was not s ighted from the Ba t t l e 
Fleet after 7.59 p . m . , 6 but, as expla ined in Chapter X , the 
Commander- in-Chief could have had no doubt of their 
app rox ima te posi t ion at 9.0 p .m. 

' I t w a s s t i l l l i g h t a t 9 p . m . J . P . 7 4 , Hercules ( r ) : " 9 .5 p . m . , w e a t h e r 
m i s t y ; v i s i b i l i t y t w o t o five m i l e s . " J . P . 2 8 9 , Duke of Edinburgh ( r ) : 
" 1 0 p . m . , t o o d a r k f o r l o n g - r a n g e firing ; w e n t t o n i g h t d e f e n c e s t a t i o n s . " 
J . P . 2 9 7 : " 9 . 5 p . m . , Caroline a n d Royalist e n g a g e d w i t h e n e m y ' s 
b a t t l e s h i p s a t f o u r m i l e s r a n g e . " J . P . 2 8 4 : " 8 . 4 5 p . m . " Shannon r e p o r t s 
King George V in s i g h t a t five m i l e s r a n g e . 

- T h e 6 t h D i v i s i o n (Marlborough, Revenge, Hercules a n d Agincourl) 
a n d 5 t h B a t t l e S q u a d r o n w e r e s l i g h t l y a s t e r n o f s t a t i o n . 

3 L e s s Galatea. 
4 P l u s Duke of Edinburgh a n d Chester. 
5 A t 6.7 p . m . Galatea's s p e e d h a d b e e n t e m p o r a r i l y r e d u c e d t o 18 k n o t s 

b y d a m a g e t o f o r c e d d r a u g h t f a n . 
6 G .F . 867 s t a t e s t h a t e n e m y b a t t l e s h i p s w e r e s i g h t e d t o w e s t w a r d 

on t l i e s t a r b o a r d b o w a t 7 .59 p . m . L i e u t e n a n t - C o m m a n d e r C a l v e r t , in 
Iron Duke's t u r r e t s a w n i n e h e a v y s h i p s a h e a d a t 8 .25 (J .P . 6 0 ) , b u t th i s 
w a s an i n d i v i d u a l o b s e r v a t i o n . T h e King George V s i g h t e d e n e m y b a t t l e 
c ru i se r s , w h i c h s h e a t first m i s t o o k f o r B r i t i s h , a b o u t 9.5 p . m . T h e y 
fired a t t h e 4 t h L i g h t C r u i s e r S q u a d r o n , a n d i t is p r o b a b l e t h a t t h e y w e r e 
o b s e r v e d b y o t h e r s h i p s in t h e B a t t l e F l e e t . 
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If the H i g h Sea Fleet had not been so close, the difference 
between the reckoning of the Iron Duke and the Ba t t l e Cruiser 
Fleet would have made its location difficult. I n D iag ram 46 
the reports of the Lion. Falmouth and Southampton be tween 
7.30 and 9.0 p.m. are plotted so as to emphasise this point . 
But if the actual position of the Ba t t l e Cruiser Fleet had not 
been known , 1 the Ba t t l e Fleet might h a v e been misled by these 
signals. The whole service of tactical scouting depends on 
synchronizing the reckoning of detached forces to that of the 
Bat t le Fleet. Al though an oppor tun i ty for this occurred 
between 6.10 and 6.35, and again be tween 7.10 and 7.35 p .m. , 
when the Lion was in sight of the Iron Duke, and al though great 
stress was laid on this particular point in the Ba t t l e Orders ,-
it was not done . 3 

State ol the Two Fleets. 
74. T h e day was over and it was possible to survey the 

situation. As a result of the fighting the British had lost the 
Queen Marv, I ndcfatigablc and Invincible. T h e Lion and 
Princess Royal had each one turret out of act ion, but the bat t le 
cruisers were otherwise ready and fit to renew the action. T h e 
Warspitc was returning to Rosy th , and the guns' crews of the 
Malaya's secondary bat tery had suffered h e a v y casualties, but 
wi th these exceptions the s teaming and fighting qualities of 
the 5th Bat t le Squadron were pract ical ly unimpaired. In the 
Bat t le Flee t the speed of the Marlborough had been sl ightly 
reduced, and the Colossus had five men wounded , but for all 
practical purposes it w a s as fit for act ion as on the day it left 
harboui . T h e Defence and three des t royers 4 had been sunk, 
and the Warrior and tluce destroyers disabled. 

On the German side, the Lutzoiu and Scydlitz, t w o of their 
most powerful ba t t le cruisers, were incapable of renewing the 
action ; the former had received about 40 large calibre hits , 
and the latter 24 besides having been to rpedoed . N o r was the 

1 T h e b a t t l e c r u i s e r s h a d b e e n in s i g h t o f t h e B a t t l e F l e e t u n t i l a b o u t 
7.3.5 p . m . T h e i r c o u r s e a n d s p e e d w e r e r e p o r t e d a t 7 .40 p . m . , a n d t h e 
f lashes o f t h e i r g u n s w e r e seen f r o m t h e B a t t l e F l e e t a t 8 . 20 . T h e 2 n d 
C r u i s e r S q u a d r o n , t o o , w a s in s i g h t o f b o t h B a t t l e F l e e t a n d b a t t l e c r u i s e r s 
un t i l S.15 p . m . L o r d J e l l i c o c s a y s t h a t d u r i n g t h i s p e r i o d h e a s s u m e d t l i e 
Lion t o tic f i v e o r s i x m i l e s a h e a d o f t h e v a n o f t l i e B a t t l e F l e e t . G . I " . , 
p . 366 . 

2 G . F . B . O . X X I I , p a r a . 6 : " A t t e n t i o n is c a l l e d t o t h e v i t a l n e c e s s i t y 
of i n d i c a t i n g t l i e p o s i t i o n b a s e d o n t h e C o m m a n d e r - i n - C h i e f ' s r e f e r e n c e 
p o s i t i o n in a l l r e p o r t s o f t h e e n e m y ; un le s s t h i s is d o n e , o f f i c e r s n o t in 
v i s u a l t o u c h c a n m a k e n o use o f t h e s i g n a l s . . . . a n d t h e m o s t s e r i o u s 
c o n s e q u e n c e s m a y a r i s e . " 

: l R e f e r e n c e p o s i t i o n s w e r e m a r i e a t 0 .40 p . m . a n d 9 .48 p . m . , t h e f o r m e r 
b v v i s u a l a n d t l i e l a t t e r b v w i r e l e s s , b u t t h e B a t t l e C r u i s e r F l e e t w a s n o t 
in s i g h t a t c i t h e r t i m e . 

4 Nestor, Nomad a n d Shark sunk. Acasta, Onsloiv a n d Defender 
d i s a b l e d . 
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Derfflinger much bet ter off ; she had 3,400 tons of water on 
board , and only one turret and two 5-9 in. guns fit for act ion. 1 

There remained only the Von der Tann and Molikc, and the 
latter had one turret out of action.'- T h e batt leships had not 
suffered so sevcre lv as the batt le cruisers, but the powerful 
3rd Squadron had lost some of its fighting va lue . 3 T h e Konig's 
fore part was flooded, and she had been hit by ten la rg j projectiles, 
whilst the Grosser Kurfiirst, Markgraf and Kaiser had received 
15 hits be tween them. T h e 1st and 2nd Squadrons had escaped 
with l i t t le damage , but the ]\'iesbatleu and four torpedo boa t s 1 

had been sunk. 

Al though the absolute losses were heavier on the British 
than the German side, the actual result was to increase the 
re la t ive superior i ty of the British bat t le cruisers. Four modern 
and five older Brit ish bat t le cruisers had or ig inal ly been opposed 
to four modern and one older : but now at the end of the day 
the British had three modern and three older batt le cruisers 
fit for act ion against on lv one modern and one older—the 
Moltke and Yon der Tann. 

T o the Commander- in-Chief the situation m a y have appeared 
in a still more favourable l ight, for he did not know the full 
extent of the Brit ish losses, and was spared any anxie ty as to 
the Queen Mary and Iiidcfatigable. H e knew only that the 
Invincible7' had been sunk and that the Marlborvuglt's speed 
had been reduced to 17 knots. ( ! 

I t was not till the next day that he learnt of the fate of the 
Queen Mary and Indefatigable.1 

T h e loss of the Defence, too, must have been known ; and 
the Warrior had repor ted both engines disabled at 8.37 p .m. 
N o reports had been made to the Commander- in-Chief as to 
destroyer casualties, and he would on ly be aware of those that 
came under his immed ia t e no t ice . 8 

For an es t imate of the state and efficiency of the German 
Flee t , the Commander- in-Chief could re ly on his own observat ion. 

1 V o n H a s e . 
- -Sec A p p e n d i x D f o r h i t s o n G e r m a n s h i p s . 
•'• S c h e e r ' s R e p o r t . J . P . 5 9 S . 
•' V . 2 7 , V . 2 9 , V . 4 S a n d S .35 . 
•r' J . P . S i g n a l m a d e a t 7.3 p . m . 
" J . P . S i g n a l m a d e a t 7 .49 p . m . 
7 " 1 w a s u n a w a r e o f t h e loss o f t h e Queen Mary a n d Didefatigahle 

u n t i l t h e m o r n i n g o f J u n e 1 ." G . F . 3 2 S . T h e C o m m a n d e r - i n - C h i e f s e e m s 
t o l v i v e m i s t a k e n t h e 1 ndomiiable a n d Inflexible f o r t h e Queen Mary a n d 
Indefatigable, f o r o n m e e t i n g t h e B a t t l e C r u i s e r F o r c e s t h e n e x t m o r n i n g 
h e a s k e d B e a t t v a t 5 .55 a . m . w h a t h e k n e w o f t h e m o v e m e n t s o f t h e 
Indomitable a n d Inflexible, t h o u g h t h e s e t w o s h i p s w e r e a c t u a l l y w i t h t h e 
B a t t l e Crv i i s e r F o r c e s a n d in s i g h t o f t h e Iron Duke. A t 11.4 a . m . t h e 
Commander-in-Chief a s k s : " w h e n d i d t h e Queen Mary a n d indefatigable 
g o ? " 

s P r o b a b l y o n l y t h e Acasta. 
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On the two occasions when the Battle Fleet was in effective 
range o f the enemy, the latter's ships were seen t o be repeatedly 
hit and t o be incapable o f effective reply. The Iron Duke 
herself had one of the Kdnig class under an accurate fire from 
6.30 t o 6.37 p.m., and she was not even fired a t i n return. 
The Commander-in-Chief had also seen the three torpedo, attacks 
made by the enemy llotillas at 7.10, 7.25 and 8.15 p.m. driven 
o f f without difficulty, and two German boats destroyed. Only 
one ship o n the British side had been hit by a torpedo, and she 
was still i n the line lit for action. So far, then, as the Commander-
in-Chief could judge o f the situation, he could look forward with 
confidence t o a renewal o f the 'battle. The gunnery o f the 
Grand Fleet appeared t o be undoubtedly superior to that o f 
the enemy, and the threat of the torpedo had proved l e s s serious 
than was anticipated. 

The fighting had also revealed the mind and intentions of 
the German Commander-in-Chief i n a very definite and satis­
factory manner. He had turned away i n eve iy encounter 
with the Battle Fleet, a n d i t was clear that h i s one idea w a s to 
avoid action and return t o harbour. 

The Problem before the Commander-in-Chief. 
75. The Commander-in-Chief decided very rightly not to 

fight a night action, and the problem now before him w a s to 
intercept the enemy i n daylight before he reached the shelter o f 
his shore defences. 

This problem resolved itself into two main aspects—the 
danger o f minefields and the probable route o f the cnemv. 
Reference t o Diagram 47 will show that minefields offered no 
real obstacle above the latitude o f 55° N . , whilst South o f 
i t only British minefields stood i n the way o f the pursuit o f 
the German Fleet via the Horns Riff route. But the position 
o f these was known ; they could be regarded i n the same light 
as shoal water, and there was even a possibility o f driving 
the German Fleet towards them. The latest information as 
regards German minefields was contained i n H .F . 005 o f Mav 25, 
19151. 

There was next the question o f Scheer's probable route. 
These were limited to four—the Kattegat and the three channels 

1 Min ing M e m o r a n d u m H . F . 0 0 5 of M a y 2 5 , 1 9 1 5 , stated that a German 
minefield was repor ted to exis t f rom a posi t ion 1 0 ' 2 5 S ° f rom He l igo land 
towards a gas b u o v in 5 3 ° 5 2 ' X . , 7 ° 1 5 ' E. , and p r o b a b l y beyond that b u o y 
towards B a l t n u u Is land ( L a t . 5 3 ° 4 4 ' N . , L o n g . 7 ° 3 3 ' E . ) . ' I t w e n t on to 
sav that " the wate rs be tween H e l i g o l a n d and the northern end of the 
a b o v e line are be l ieved to be mined , wi th a swep t channel through. A black 
conical buoy is repor ted in 5 3 ° 5 2 ' X . , 7 ° S ' E . Vessels should not pass to 
eas tward of a line d rawn 3 3 t ° from this buoy . A German minefield is 
reported to exis t in the area formed b y a para l le logram, t w o of whose 
adjacent sides arc d rawn 2 0 miles 2 5 3 ° and 7 miles 1 5 3 ° from L a t . 
5 3 : 5 6 ' X . , 6° 5 6 ' E . " 

( N o n e — T h e above fields arc in the Ems to Nordency and Kordency to 
Heligoland areas.) 
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which the Germans kept regularly swept in the Bight in response 
to British minelaying. Return via the Kattegat was unlikely. 
Scheer was 344 miles from the Little Belt, and a choice of this 
route would give the British a whole day to chase and renew the 
action. The channels or " ways " kept swept in the Bight were 
three in number—one past the Jims along the Frisian coast, 
one radiating to the North-West from Heligoland, and one by 
Amrum Bank and Sylt to Horns Riff. 1 These " ways " were 
known at the Admiral ty and their general direction had been 
communicated to the Commander-in-Chief. 

The Ems route was improbable, for it was long and round 
about. Heligoland and Horns Riff were the most l ikely, 2 and 
Horns Riff the more probable of the two. 

At the Admiral ty there were very distinct indications that 
the Heligoland route was not in use. The routine signals made 
in the Bight were intercepted daily and decoded in Room 40, 3 

and the mincswecping signal in force on May 2S appeared to rule 
out the Heligoland route.' 1 There is, however, no trace of this 
important piece of information having been communicated to 
the Commander-in-Chief, and it seems probable that it never 
reached him. This must be regarded as a serious omission, for 
the Commander-in-Chief, at 9 p.m., was evidently thinking 
both of the Ems and Heligoland routes. 5 

At the same time it was obviously unsound to rely wholly 
on assumption. The enemy might have made for the Kattegat , 
and definite arrangements ought to have been made and orders 
issued for keeping in touch with him during the night. 

A glance at the chart 0 will show that a favourable position 
for intercepting a ileet making for either Horns Riff oi Heligoland 
was about 10 miles to the south-westward of the Horns Riff 
Light, for the shallow water made the passage of large ships 
to the eastward of the Light extremely improbable. From 
Scheer's 9 p.m. position to a point 10' to the South-West of 
Horns Riff was 90'. Allowing some delay in getting round the 

1 See D i a g r a m 4 7 . 
- See D i a g r a m 4 8 . F r o m S c h e e r ' s 9 p . m . p o s i t i o n t o S v l t via H o r n s 

R i f f w a s 1 4 2 ' . T o H e l i g o l a n d via t h e F l e l i g o l a n d w a y w a s 175 . 
: l R o o m 4 0 a t t h i s t i m e w a s n o t u n d e r t h e D i r e c t o r o f t h e N a v a l 

I n t e l l i g e n c e D i v i s i o n . - S p e c i a l i n t e l l i g e n c e w a s n o t s e n t r e g u l a r l y t o t h e 
C o m m a n d e r - i n - C h i e f t i l l A u g u s t , 1917 . 

4 G e r m a n m e s s a g e , d e c o d e d 7 . 1 6 p . m . , M a y 2 8 . 1916 : " T h e w a y f r o m 
H o r n s R i f f b l a s t o f A m r u m H a n k is f r e e o f m i n e s , a n d a l s o t h e w a v t o t h e 
E m s f r o m 31 c p s i l o n ( 5 4 ° 3 ' N . , L o n g . 5 ° 1 5 ' E . ) a n d 61 e p s i l o n ( 5 3 ° 3 3 ' . 
5 ° 4 5 ' E . ) , a r e a 7 - 1 4 7 b e t a ( 5 4 ° 3 3 ' N . , 7 ° 4 5 ' F"..) is s u s p e c t e d o f m i n e s . 
. M i n e s w e r e f o u n d in 117 b e t a a r e a 7 ( 5 4 ° 2 7 ' N . , L o n g . 7 ° 1 5 ' E . ) . " T h e 
s u s p e c t e d a r e a a n d tdie o n e in w h i c h m i n e s w e r e f o u n d f o u l e d S c h e e r ' s r e t u r n 
r o u t e via H e l i g o l a n d . 

5 C o m m a n d e r - i n - C h i e f ' s d e s p a t c h , J . P . 2 1 : " S h o u l d b e f a v o u r a b l y 
p l a c e d t o i n t e r c e p t t h e e n e m y s h o u l d h e m a k e f o r h i s b a s e b v s t e e r i n g f o r 
H e l i g o l a n d o r t o w a r d s t h e E m s . " 

6 Sec D i a g r a m 4 8 . 
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British Fleet, and crediting his lleet with an average speed of 
16 knots, 1 he could not get there before 3 a.m., half an hour 
after dayl ight . 2 The British Fleet was nearer and could go at 
least two knots faster than the German. I t was imperative to 
prevent the High Sea Fleet slipping past unobserved, and the 
Grand Fleet had only to keep in touch with it in order to force 
it to fight at daylight . By 11 p.m. there ' could have been 
no further doubt as to its destination. Its destination was 
Horns Riff. 

Narrative of Proceedings. 
76. A t 9.01 p.m. the Battle Fleet was turned by divisions to 

South, speed 17 knots. The Commander-in-Chief states : " I 
was loath to forego the advantage of position which would have 
resulted from an Easterly or Wester lv course, and I therefore, 
decided to steer to the southward, where I should be in a position 
to renew the engagement at daylight, and should also be favour­
ably placed to intercept the enemy should he make for his base 
by steering for Heligoland or towards the Ems and thence along 
the Nor th German coast ." 3 The reasoning is difficult to follow, 
for the course ordered by the Commander-in-Chief was on the 
direct line to the Ems, and if it were continued during the night 
the fleet must find itself at dawn (2.30 a.m.) 43 miles to the south-
westward of Horns Riff and 25 miles to the westward of Scheer's 
direct course to He l igo land , 4 in either case much too far off to force 
him to action. The course decided on left the enemy fleet free 
to retreat by Horns Riff, the Kat tega t , or Heligoland, unless 
it were merely intended as a temporary measure pending further 
information of the enemy's movements . A t about 9.05 p.m. 
the King George V sighted the enemy's battle cruisers bearing 
Wes t -Nor th -Wes t , but mistook them for British, reporting them 
to the Commander-in-Chief as such, and negativing a signal of 
the Caroline to attack with torpedoes. The. Castor and 11th 
Flotilla were also ready to attack, but apparently owing to the 
lack of support from the Batt le Fleet did not do so.- Meanwhile, 
the enemy battle cruisers turned away to starboard, and some 
enemy battleships opened fire on the Caroline and Royalist. 
The former tired one torpedo and the latter two, but without 
result. A good opportunity of dealing a final blow at the 
already beaten German battle cruisers was thus missed, and the 
whole incident shows a grave lack of tactical co-operation, 
which must be partly attributed to a rigid and inelastic system 
of command. Here was the Battle Fleet within effective range 

1 T h e G e r m a n 2nd S q u a d r o n could not s t e a m m o r e than 16 kno t s , 
and s o m e of his ships w e r e k n o w n to be d a m a g e d . 

- Cf. S/iaiuioii. " 2.45 a .m. , Lion in s igh t bea r ing South six mi les " . 
Colossus, " 2.15 a .m. , ' genera l qua r t e r s ' " ; Lizard. " 2.30 a.m., Z e p p e l i n 
six to seven miles a w a v " ; Fear/ess, " W h e n d a v l i g h t b r o k e . . . and . . . at 
2.45 a . m . " 

: l C o m m a n d e r - i n - C h i e f ' s despa tch , J .P . 21 . 
4 Sec D i a g r a m 4S. 
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<>i tlie enemy, offering a good opportunity of dealing one final 
blow before dark. But the Battle Fleet did not recognise the 
enemy. It mistook him for Beat ty ' s battle cruisers, which 
were really eight miles ahead. Surely it was the business of 
t h e 2nd Cruiser Squadron to keep it better informed. I t 
mustered six ships 1 lying between the King George F and the 
Lion, actually in sight of both until about S.15 p .m. 2 Though 
it was of vital importance to maintain continuous and clear 
visual communication, this force remained concentrated and 
apparently thought only of maintaining its deployment position 
"a d i e quarter of t h e battle cruisers. 3 I ts true function was l o s t 

in blind obedience t o t h e letter of the deployment diagram. 
Similarly t h e van o f the Battle Fleet seems to have thought onlv 
of maintaining station on the Commander-in-Chief. It neither 
pressed forward in suppor t .of the battle cruisers nor did it 
endeavour to maintain visual touch with them bv means of t h e 
2nd Cruiser Squadron. 

A t 9.1 / p.m. the Battle - Fleet assumed the second organisation 
(vide Appendix B ) and formed divisions in line ahead columns 
one mile apart, disposed abeam to port from the King George F. 
The Marlborough's sub-division' 1 was by this time two to three 
miles astern of station, with the 5th Batt le Squadron between it 
and the Main Fleet . The object of the closer formation was to 
ensure the divisions remaining in sight of each other during the 
night and prevent ships mistaking each other for cnemv vessels. 5 

At 9.27 p.m. the destroyer flotillas were ordered to take station 
astern five miles. Admira l Jellicoc states that it was intended 
to provide the Bat t le Fleet with a screen against torpedo attack, 
and also to g ive them a chance of attacking the enemy's h c a w 
ships should they also be proceeding to the southward. But 
this was not communicated to the destroyers, and not a word 
was told them of the formation and disposition of their own fleet 
nor of the position and probable course of the enemy. T o tell a 
flotilla merely to take station astern was worse than nothing at 
all. I t was a justification of inact ivi ty . I t was equivalent to 
telling a brigade to march on a certain road and await further 
orders. At 9.30 p.m. the Battle Cruiser Fleet altered course to 
South, speed 17 knots. The Lion now bore about 13 miles 
West-South-West from the Iron Duke, maintaining this position 
during the night. N o instructions were issued as to the 
Commander-in-Chief's intentions, but Bea t ty states that he 
considered he would be. carrying out the Commander-in-Chief's 

1 T l i e 2nd Cruiser S q u a d r o n a c c o m p a n i e d b y Duke of Edinburgh and 
Chester. 

• Shannon ( r ) . ( J . P . 280.) * 
3 Minotaur ( r ) . " I t w a s n o w dec ided t ha t t he p l ace for our squad ron 

was on the q u a r t e r of the B a t t l e Cruiser S q u a d r o n , wh ich w o u l d he in 
c o n f o r m i t y w i t h the plan of the d e p l o y m e n t . " ( J . P . 272.) 

•' Marlborough, Revenge, Hercules and Agincourt. 
•'• C o m m a n d e r - i n - C h i e f ' s despa tch . ( J . P . 21. ) 
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wishes by turning to the course of the fleet so as to ensure 
that the enemy did not regain his base by passing round the 
Southern flank of the fleet. 1 

77. Meanwhile Scheer had also been disposing his fleet for 
the night. H e had ordered the officers commanding the 1st 
and 2nd d'orpedo Divisions to launch all flotillas to the attack 
during the night,'- and they had therefore distributed them 
over the various sectors where the British were expected to 
block the passage to Horns Riff. At 9.14 p.m. Scheer ordered 
the Main Fleet to proceed in, course S .S .E. j E., speed 16 knots. 
The 1st Squadron, which had scarcely been in action, was at 
the head of the line, followed by the 3rd Squadron, both being 
in reverse order with the Wcstfalcn leading, and at 9.29 p.m. the 
2nd Batt le Squadron was directed to take station astern of the 
3rd Squadron. 3 A t the same time the battle cruisers were 
placed in the rear, but as the Liitzow had been left behind and 
the Scveilitz and Moltkc were proceeding independently, only the 
Dcrfflingcr and the Von tier Tann actually took up this position. 
The 2nd Scouting Group covered the van and the 4th Scouting 
Group the starboard side. 

The two fleets were now converging on one another : at 
about 10.15 p.m. the 2nd Scouting Group came in contact with 
the Castor and 11th Elotilla, which were on the starboard quarter 
of the British starboard wing division and a short action ensued. 4 

B Y 10.0 p.m. the Marlborough's sub-division was about four 
miles astern of station, and at 10.03 the 5th Batt le Squadron 

1 B e a t t y ( r ) . J .P . 139. 

- T h e decen t r a l i s a t i o n of c o m m a n d prac t i sed in the H i g h Sea F l e e t 
is. i l lus t ra ted b y the o rde r s t o the t o r p e d o f lot i l las . A t 7.16 p . m . the 
C o m m a n d e r - i n - C h i e f d i r e c t e d the 2nd T o r p e d o D i v i s i o n (Rcgeusburg) t o 
launch the 2nd . 6 th and 9th I d o t i l l a s to n igh t a t t a c k . T h e l a t t e r t he r eupon 
issued the necessary o rde r s a l l o c a t i n g each f lot i l la t o a de f in i t e sec tor , and a t 
8.26 he r e p o r t e d t h e m a d v a n c i n g t h r o u g h these sec tors t o the C o m m a n d e r -
in-Chief . A t 8.12 the C o m m a n d e r - i n - C h i e f issued fur ther ins t ruc t ions to the 
1st T o r p e d o D i v i s i o n (Rostock) and 2nd T o r p e d o D i v i s i o n (Rcgeusburg) 
to launch all flotillas t o n igh t a t t a c k . W h e r e u p o n the Off icer C o m m a n d i n g 
1st T o r p e d o D i v i s i o n (Rostock) o r d e r e d the 2nd T o r p e d o D i v i s i o n (Rcgeus­
burg) t o a l l oca t e his f lot i l las i n d e p e n d e n t l y , and then p r o c e e d e d t o d i v i d e 
his o w n l lo t i l las o v e r t he sec tors lef t v a c a n t b y the 2nd T o r p e d o D i v i s i o n , 
[n each ease the Rostock k e p t the flotillas i n f o r m e d o f the pos i t ion of the 
M a i n F l e e t , and a t 10.32 j j .m. , w i t h o u t a n y ins t ruc t ions f rom the 
C o m m a n d e r - i n - C h i e f , he w a r n e d all f lot i l las t o be off H o r n s R i f f a t 2 a .m. . 
l e a v i n g i t to t he i r d i s c re t ion t o re turn round the S k a w if necessary . A t 
1.15 a .m. ( the Rostock b e i n g ou t of a c t i o n ) w e find the Rcgeusburg, aga in 
wi thout , ins t ruc t ions f rom t l i e C o m m a n d e r - i n - C h i e f , o r d e r i n g all f lot i l las t< > 
a s semble a t the head of the 3rd R a t t l e S q u a d r o n , o w i n g to the d e l a y in 
r each ing H o r n s Ri f f . 

3 C o m m a n d e r - i n - C h i e f t o H i g h Sea . F l e e t — " 2nd R a t t l e S q u a d r o n 
beh ind 3rd . A l l l a rge cruisers in the rear. 2nd S c o u t i n g G r o u p a h e a d . 
4th S c o u t i n g G r o u p to s t a r b o a r d . " 

4 De t a i l s of d e s t r o y e r ac t ions du r ing the n igh t arc g i v e n in the n e x t 
chap te r , sec p . 133. 
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turned 16 points to starboard to regain station on her, resuming 
its course at 10.12 p.m. As the Marlborough was then seen to 
be going very slowly, the Rear-Admiral , 5th Batt le Squadron, 
increased speed to take station on the Main Fleet. 

A t 10.05 p.m. Abdicl received orders from the Commander-
in-Chief to lay mines in accordance with instructions which had 
been previously issued. 1 The work was completed by 2.04 a.m., 
and the Aid id returned to Rosyth. 

78. In the meantime, the 2nd bight. Cruiser Squadron, 
which it will be remembered was astern of the 5th Battle 
Squadron at 9.0 p.m., had moved over to westward of the 
Batt le Fleet. 

About 10.30 p.m. , 2 when approximately seven miles on 
the starboard quarter of the King George 1", five ships steering 
in the same direction appeared on the starboard beam. This 
was the 4th. Scouting Group. Thcv suddenly switched on 
searchlights and concentrated a heavy fire on the Southampton 
and Dublin. The action was brief and fierce. The Southampton 
was extensively damaged about the upper deck and suffered 
very heavy casualties. The Dublin, which was hit cm the fore-
bridge, lost touch with the squadron and did not' rejoin until 
10.0 a.m. next day. The enemy ships were also frequently 
hit, and the Fraucnlob was sunk by a torpedo fired from the 
Southampton. After the action was over, the 2nd bight Cruiser 
Squadron altered course to the eastward and took station astern 
of the Batt le Fleet with the idea of screening it against torpedo 
attack. 3 In taking up this position the Birmingham had to 
alter course to avoid the two rear ships of the 5th Batt le Squadron 
and, becoming separated from the Southampton, took station 
astern of the rear ship of that squadron. This movement of 
the 2nd Light Cruiser Squadron right through the area where 
its own flotillas were placed to attack the enemy is open to 
criticism. Destroyer officers arc not likely to accept the 
responsibility of instant attack unless they are positive that 
the ships attacked are not their own. Dispositions and instruc­
tions for the night should therefore be communicated to all 
vessels as a matter of routine, and the mere fact that destroyers 
are ordered to attack in. a certain area should be sufficient 
warning for other craft to keep clear. Unfortunately it must 

' F o r pos i t i on of minef ie ld vide D i a g r a m 4 7 . 

- ' t i m e s are s o m e w h a t conf l ic t ing . Southampton ( r ) , " a t 10 .2O squadron 
w a s e n g a g e d . " Birmingham ( r ) , " a b o u t 1 0 . 1 5 . " Dublin ( r ) , I f ) . 4 0 , " s i g h t e d 
e n e m y vessels on s ta rboard b e a m . " Scheer s ta tes the l-'vauenlob was hi t 
b y a t o r p e d o a t 1+1.45 p . m . 

3 'Flic C o m m o d o r e , 2 n d L i g h t Cruiser S q u a d r o n , e x p l a i n s his ac t ion in 
t ak ing s ta t ion astern of the B a t t l e F l e e t b y s a y i n g tha t he did not k n o w 
w h a t p r o t e c t i o n had been p r o v i d e d agains t t o r p e d o a t t ack . Southampton 
( r ) , J .P . 1 7 7 . 
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be admitted that in these matters the staff work in the Grand 
Fleet was inferior to that of its opponents. The German 
flotillas were allotted definite areas in which to attack, and they 
were informed of the formation of their cruiser squadrons, and 
the position of the Main Fleet was communicated to them 
periodically. 

The signal reporting the Southampton's engagement did not 
reach the Commander-in-Chief until 11.38 p.m.. 1 but the gun 
flashes and searchlights were seen by the whole Battle Fleet . 8 

As the scene of the engagement was about four points abaft 
the starboard beam, it must have been apparent even at that 
early hour that the course of the Grand Fleet was rapidly 
opening the enemy's path to Horns Riff. A t 10.41, just as 
this action was finishing, the Commander-in-Chief received 
information of the greatest importance from the Admira l ty . 
It read: " G e r m a n Battle Fleet ordered home a t 9.14 p.m., 
battle cruisers in rear course S.S.E. 3 F . , 3 speed 16 knots." 
This course, laid off from the position of the German F l e e t ad 
9.0 p.m. as given in the Admiral ty 's 10.23 signal, passed some 
9 miles S .W. of the Horns Riff Light Vessel, and could have l e f t 

no further doubt that the High Sea Fleet was returning t o its 
base by this channel. (Diagram 49.) 

If the Commander-in-Chief really desired to intercept t h e 
German Fleet, his course was now clear ; without risking a 
night action he had only to turn his fleet to a parallel course 
and increase speed to 18 knots. This would have brought him 
to a favourable position to cut off the High Sea Fleet at daylight, 
and the danger of torpedo attack would not have been increased 
one whit. 

But the fleet continued on its course. Nothing was done, 
and as it proceeded South there commenced a series of destroyer 
actions, 4 which gradually working round from the starboard to 
port quarter pointed a great guiding finger direct to Horns Riff. 
Astern of the British Battle Fleet the flash of guns, the gleam of 
searchlights, the sudden glare of explosions and the great torches 
of flame rising from burning destroyers marked the route along 
which the German Fleet was escaping as surely and unmistakably 
as the compass in Scheer's flagship. 

79. About 10.50 p.m. the German 7th Flot i l la 5 sighted 
British destroyers, and these were reported by the Rostock to 

1 T h e Southampton's wireless had been shot a w a y , but a t I I . t in she 
ordered the Nottingham to r epor t the ac t ion . 

- P r a c t i c a l l y c v e r v ba t t lesh ip ' s r epo r t m e n t i o n s gun flashes and 
searchl ights on the s ta rboard quar te r a t a b o u t 10.30 p .m. . and the Royal 
Oak and Vanguard r epor t seeing ships s i lhoue t ted agains t the searchl ights . 

:l Cf. A pp . C , N o s . 25 and 27. 
4 ' these are descr ibed in detai l in Chap te r X I I . 
5 ' this flotil la had been o rde red a t 8.40 p .m . to a d v a n c e from J.at. 

56° 3 5 ' N . , L o n g . 5° 3 0 ' L . , through a sector S .E. , to S. by E . 
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the German Commander-in-Chief. 1 This report, combined with 
one from Ncumiinster, 2 repeating the British Commander-in-
Chief's order to his flotillas to take station 5 miles astern of the 
Battle Fleet, probably gave Scheer a fairly accurate idea of the 
relative positions of the two fleets at this time. In anv case, at 
1 1 p.m. he altered course to S.E.i-S.—two and three-quarter 
points to the eastward 3 —evidently to g ive the High Sea Fleet 
a little more room as it crossed the track of its opponent. The 
Rostock and 7th ITotilla were not unobserved by the British, for 
at 10.35 p.m. the Garland reports sighting a cruiser of the 
Graudenz class, and at 10.50 the Porpoise and Unity sighted 
t h r e e enemy destroyers approaching from the starboard quarter. 
Neither of these reports were passed on to the Commander-in-
Chief. 

I t was 11.30 p.m. when the German Fleet struck the 4th 
Flotilla, and a heavy fire was opened on the hitter's van, probably 
by the 2nd Scouting Group, supported by the Rostock and 1st 
Squadron. The Tipperary was set on fire forward and com­
pletely disabled, the Broke was seriously damaged, the Spitfire 
collided with the Nassau, and the Sparroiekaiuk was disabled by 
collision with the Broke. On the German side the Elbiug was 
rammed and disabled by the Poscn and the Rostock was tor­
pedoed. The remainder of the flotilla made off to the eastward, 
then turned again to the South, and ignorant of the course of 
the German Fleet inevitably struck it again at about midnight, 
and the Fortune and Ardent were both sunk by gunfire. 

During this action, the Pillau and Frankfurt became 
separated from the Main Fleet. Fol lowing a more Northerly 
course thev were kept informed of Scheer's position and rejoined 
shortly after daylight . The 13th Flotilla heard the firing and 
made off to the eastward. 

At 0.10 a.m. the Black Prince, which had lost touch with the 
fleet when it deployed and was apparently following it up, found 
herself within 1,600 yards of the rear ships of the German 1st 
Squadron. A tornado of fire was opened on her from the 
Thuringcn and Os'.friesland. She burst into flames and sank 
with a terrific explosion in four minutes. A t about 0.25 a.m. 
the head of the German line, by this time well on the port 
quarter of the British Fleet, cut through the end of the line 
formed by the 9th and 10th Flotillas and stragglers from 
the 13th. A heavy fire was opened on them and the 
Turbulent, the last of the line, was sunk. There can be no 
possible doubt that these engagements were seen by the Battle 
Fleet, and several ships saw the firing commencing on the 

I " E n e m y des t roye r s in I .a t . 5H° 3' N . , B o n g . 5 ° 5 5 ' B . , course S. 
high s p e e d . " 

- X e u m i i n s t c r to G e r m a n Commander - in -Ch ie f , 1 0 . 1 0 p . m . : " D e ­
s t royers h a v e taken up posi t ion f ive sea mi les astern of the e n e m y M a i n 
f l e e t . " 

I I J.P., G e r m a n P lan V I I . 
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starboard quarter and gradually working round to the port 
quarter. 1 The Commander-in-Chief's idea that no enemy ships 
were seen by the Battle Fleet during the night 2 probably arose 
from the fact that no reports of the enemv were received from 
the Battle Fleet. 

80. A t 11.30 p.m. the Birmingham, then astern of the 5th 
Battle Squadron, observed two large enemy ships switch on their 
searchlights. She took them for battle cruisers, 3 and at once 
reported them bearing North-East and steering South : her 
D . R . position placed them a long way to the northward of their 
true position, but the report clearly confirmed the passage of 
German ships across the rear of the British Fleet. 

A t 1.48 a.m. the Commander-in-Chief received another 
message from the Admiral ty to the following effect : " Position 
of the Liiizow at midnight 5 6 ° 2 6 ' N . , 5 ° 4 1 ' E . , course S., 
speed 7 knots, damaged. All German submarines are being 
hurried from German ports to attack. One Hot ilia returning 
round Skaw." 4 This signal did not convey the exact sense of 
the German original, and tended to exaggerate the submarine 
danger, for the Order apparently applied only to the 3rd 
Submarine Half Flotilla and to L'.67 and C.S IS' 

A t 1.55 a.m. the Vice-Admiral , 1st Battle Squadron, reported 
to the Commander-in-Chief that the Marlborough was obliged to 
ease to 12 knots. She thereupon hauled out of line, and at 
about 3 a.m. the Vice-Admiral transferred his Hag in the 
Fearless to the Revenge. Shortly afterwards the Commander-
in-Chief ordered the Marlborough to the Tyne , the Fearless 
accompanying her as escort. The Revenge, Hercules and 
Agincourt, which had continued their course, were 12 miles 
astern of the fleet at daylight, and if the action had been 

1 Hercules ( r ) : " F r o m 10.15 p . m . t o 12.30 a .m. (June 1) f ive separa te 
e n g a g e m e n t s seem to h a v e occurred . . . On the first occasion searchl ights 
w e r e o b s e r v e d , and a t t ack bore N . Y V . b y W . T h e a t tack g r a d u a l l y w o r k e d 
round the stern to X . b y F . " ( J . P . 7 4 ) . Colossus ( r) : " 10.35 p .m. , firing 
s t a rboard qua r t e r ; 11.40, rapid and con t inuous firing for 15 minu tes r igh t 
astern. Superb ( r) : " 10.13, much t ir ing on s ta rboard quar te r ; 1 F 3 o and 
J 1.43, f ir ing o b s e r v e d r ight a s t e r n ; 0.25 a .m. , d i t t o on port q u a r t e r . " 
( ) . P . 81 , 307.) T h e Jfevenge, Thunderer. Teiucrairc, Vanguard, Barharn, 
Malaya, Valiant, Agincourt, Active and Boadicea all repor t s igh t ing e n e m y 
ships a t va r ious t imes be tween 10.15 p . m . and 0.30 a.m., and the Malaya 
ac tua l ly ident i f ied one of the Westfalcn class as l ead ing the G e r m a n line 
dur ing the a t t ack on the 4th F lo t i l l a . 

2 C o m m a n d e r - i n - C h i e f ' s despatch ( J . P . 2 2 ) . 
: l T h e y w e r e p r o b a b l y bat t leships of the G e r m a n 1st S q u a d r o n . 

* T h e paraphrase in J .P. 477 ha rd ly c o n v e y s sense of o r ig ina l message . 
5 F"rom H e l i g o l a n d N . I . C . to A r c o n a , t i m e g r o u p 2150 (7.50 p . m . ) 

3rd Submar ine H a l f - F l o t i l l a , 3rd of 4th S u b m a r i n e H a l f - F l o t i l l a ( F . 0 7 ) . 
H e l i g o l a n d N . I . C . for 2nd of 2nd S u b m a r i n e H a l f - F l o t i l l a ( F . 5 1 ) . 
Submar ines r e a d y for se rv ice and U.67 at once to a d v a n c e N o r t h . A t 
fi a .m. r epo r t pos i t ion . Officer C o m m a n d i n g Submar ines . ( R o o m 40 
R e c o r d s Signal 2043S, V o l . 897.) 
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renewed would have experienced difficulty in rejoining. A t 
midnight they had crossed the enemy's track only 4J milbs 
ahead of him, with the British Batt le Fleet 7-i miles away, 
and the situation which would have arisen had an action 
ensued is an interesting subject for conjecture. The German 
Fleet was greatly superior, but it certainly would not ha'/e 
escaped scathless ; the 5th Battle Squadron, which had crossed 
within two miles of the enemy Battle Fleet at about WAS 
p.m.. was only three miles away, and would almost certainjly 
have been dragged into the fight, and a situation might haye 
arisen which would have compelled the Commander-in-Chief 
either to turn and force an action or face very serious losses !to 
the 6th Division and 5th Battle Squadron. 

B v 1.45 a.m. the cnemv fleet had worked right round to the 
port quarter and were sighted by the 12th Flotilla, led by the 
Faulknor. This was reported to the Commander-in-Chief, tine 
Faulknor g iving her position as 10 miles astern of the 1st Baffle 
Squadron. 1 There is no trace of this signal having been receivyd 
in the Iron Duke. A t 2.10 a.m. the 12th Flotilla carried out 'in 
organised attack and succeeded in torpedoing the Pommchi. 
which blew up with a terrific explosion and the loss of all hands. 
A t 2.35 a.m., just as it was getting light, the Champion, a f er 
making to the eastward, was returning to the southward jin 
company with the Obdurate and Moresby of the 13th Flotillfi , 2 

and the Marks,nan and Maenad of the 12th, when they sighted 
the German 2nd Squadron at about 4,000 yards. They W'j:re 
unobserved by the enemy, but the Champion appears to hove 
turned away again, leaving the Moresby to make an attdck 
without support. She fired one torpedo and evidently sank the 
German destroyer V .4 . 

S I . Meanwhile the fleet was approaching the end of its 
fruitless journey to the South. A t 2.15 a.m. the Commandfcr-
in-Chief signalled that single line would'be formed on a Norther ly 
course at 2.30 a.m., and at 2.22 3 he ordered the various detached 
squadrons to conform and close. The King George V led roiind 
to North at 2.39 a.m., and the Battle Fleet, less the Marlborough's 
division, formed line ahead on her in the 5th Organisation. 4 

The Commander-in-Chief states that : " I deemed it advisajblc 
to disregard the danger from submarines due to a long line of 
ships and to form line of battle at once in case of meeting the 
enemy Battle Fleet before I had been able to get in touch with 
my cruisers and destroyers." The battle cruisers and 5th Bar.tle 

1 H e * a p p e a r s to h a v e been further a w a y , p r o b a b l y a b o u t 30 mi les 
N . X . E . of the Iron Duke. 

- T h e r e m a i n d e r of the flotilla had j o i n e d up wi th the 9th and 'Oth 
F lo t i l l as . 

; ! P r i o r i t y : " M y pos i t ion 2.30 a.m., L a t . 55° 0 7 ' X . , L o n g . G° 2 F E.. 
a l te r ing course N o r t h , confo rm and c l o s e . " 

1 Sec A p p e n d i x B . 
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Squadron altered course to the North a few minutes after the 
Battle Fleet. 1 

But it was now too late to bar the way to Horns Riff, for the 
Iron Duke was 33 miles and the Germans only 12 miles away 
from it . 2 It was not too late, however, to make an effort to 
intercept stragglers and to harass their retreat. No effort was 
made to do so, and it is impossible to resist the conclusion that 
the Commander-in-Chief had abandoned any idea of renewing 
the action, for the Northerly course of the fleet was now taking 
it almost directly away from the enemy's line of retreat. 

Beyond the avoidance of a night action, it is difficult to 
trace any definite purpose in the British movements during the 
night. No instructions were issued as to the Commander-in-
Chief's intentions, no organised attempt was made to obtain 
information of the enemy's movements, and when definite 
intelligence from the Admiralty supplied absolute confirmation 
of the enemy's course, nothing was done to intercept him. 

This is the darkest part of the battle. The question of 
deployment and the question of turning away from torpedo 
attack are points which belong to the sphere of tactics, but the 
question of pursuing the enemy was a very different one. It 
was an irredeemable charge which was not done. 

The official despatches throw no light on the subject, but 
Lord Jellicoe states3 that when he decided to steer to the 
southward, it had been his intention to close Horns Riff at day­
light, but the scattered state of the fleet next morning prevented 
his doing so. 

This, however, would not have solved the problem, for course 
had to be altered to the eastward not later than about 0.30 a.m. 
in order to intercept the High Sea Fleet. If this had been done 
the various squadrons and flotillas could have been concentrated 
within supporting distance of the Battle Fleet at daylight. But 
no one was told the intentions of the Commander-in-Chief nor 
the disposition of the fleet, nor the position and course of the 
enemy. Course South, speed 17 knots, were the only instructions 
issued. 

82. At 3.15 a.m. the Indomitable and some of the 3rd Light 
Cruiser Squadron opened fire on a Zeppelin which was observing 
the movements of the Battle Cruiser Force. At 3.20 a.m. the 
Commander-in-Chief received information bom the Admiralty 
that five light cruisers and 13 destroyers from Harwich had been 
ordered to join his Flag. At 7.0 a.m. the Commander-in-Chief 
ordered four of these to screen the Marlborough. The remainder 
did not join the. fleet, as the Commander-in-Chief informed the 
Admiralty at 4.0 p.m. that they were not required. At 3.30 a.m. 

1 F o r p o s i t i o n a t 2 .45 a . m . , sec D i a g r a m 50 . 
2 F r o m p o s i t i o n A . i n t h e d i a g r a m , 10 m i l e s S . W . o f H o r n s R i f f . 
3 G . F . , p . 3 8 5 . 

( C 7 3 1 ) 
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the Champion, accompanied b y the Obdurate, Moresby, Marks­
man and Maenad, s ighted four e n e m y destroyers steering in 
opposite directions. T h e latter fired t w o torpedoes and the 
Champion appears to have opened fire w i t h her 6 in. guns, but 
al though in g rea t ly superior force no a t t e m p t was made to 
fol low the e n e m y boats , which wou ld h a v e been an easy prey , 
for they were returning to their base w i t h 1,250 survivors of 
the Lutzow. 

A t 3.29 a.m. a final signal came f rom the A d m i r a l t y informing 
the Commander- in-Chief that at 2.30 a.m. the German Main 
Fleet was in La t . 55° 3 3 ' N . , L o n g . 6° 50 ' E . , course S.E. by S.. 
16 knots. Th i s placed it 17 miles from Horns Riff L igh t and 
23 miles from the Grand Fleet at that t ime . 

A t 3.42 the Ba t t l e Fleet a l tered course to Wes t and reduced 
to 15 knots, h e a v y firing having been heard to the wes tward . 1 

I t turned again to Nor th and increased again to 17 knots at 
3.52 a.m. 

Meanwhi le the bat t le cruisers were also steering in a Nor the r ly 
direction at 20 knots to regain visual touch with the Bat t le 
Fleet. A t 4.07 the V i c e - A d m i r a l ordered his light cruisers to 
spread to the wes tward to locate the enemy . Thus , l i v e hours 
after the Commander- in-Chief had rece ived definite information 
of the enemy ' s course 2 to the south-eastward. Bea t ty still 
was in ignorance of i t , and imagined him to the wes tward . T h e 
battle cruisers had been too far ahead to observe the route of 
the H i g h Sea Flee t as indicated b y the des t royer actions, and 
the A d m i r a l t y cypher signals were not rece ived in the Lion.3 

T h e Birmingham's report of s ight ing hostile bat t le cruisers at 
11.30 migh t h a v e g iven B e a t t y a hint, but their course had been 
received b y him as W . S . W . instead of South, an error which 
tended to support the idea that the Bri t ish bat t le cruisers were 
still be tween the e n e m y and his base. 

T h e failure to sift and promulga te informat ion during the 
night indicates a practical b reakdown in the staff organisat ion. 
I t is a mere truism to say that intel l igent co-operat ion is 
impossible if subordinate commanders are not informed of the 
general s i tuat ion, but unfortunately these truisms turn out 
to be as toundingly true. 

T h e r e is l i t t le more to be to ld . A t 4.10 a.m. the Dublin 
sighted some e n e m y vessels s teering a Souther ly course, one 
of which appeared to be a l ight cruiser. This m a y h a v e been 
the Rcgcnsburg, which had turned back to escort the destroyers 

1 P r e s u m a b l y t h e B a t t l e C r u i s e r F o r c e e n g a g i n g a Z e p p e l i n a t 3 .20 a . m . 
2 10.41 p . m . A d m i r a l t y t o C o m m a n d e r - i n - C h i e f . " G e r m a n B a t t l e 

F l e e t o r d e r e d h o m e a t 9 . 1 4 , b a t t l e c r u i s e r s in r e a r , c o u r s e S . S . E . •} V... 
s p e e d 16 k n o t s . " 

3 Lion's w i r e l e s s w a s s h o t a w a y . T h e Princess Royal r e c e i v e d s i g n a l s 
a d d r e s s e d t o V i c e - A d m i r a l , B a t t l e C r u i s e r F o r c e , b u t n o t t h e C o m m a n d e r -
jn C h i e f ' s s i g n a l s . * 
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bringing in the survivors of the Liitzoic, one of which had been 
hit in the engine r o o m . 1 I t was the last occasion on which the 
ships of the opposing fleets sighted each other. 

A t 4.13 a.m. the Bat t le Fleet formed divisions in line ahead 
columns disposed abeam to starboard with the 5th Ba t t l e 
Squadron three miles ahead. 

A t 4.40 a.m. the Commander-in-Chief informed the Senior 
Officer, Ba t t l e Cruiser Force , that the enemy lleet had returned 
to harbour and told him to t ry and locate Liiizow, but omi t ted 
to mention the position g iven in the A d m i r a l t y ' s 1.48 a.m 
message. 

A t 4.45 a.m. the bat t le cruisers al tered course to East to 
close the Ba t t l e Flee t and turned up astern at 5.10 a.m., and 
at 5.40 increased to 20 knots and proceeded to sweep out an 
area to the South and south-eastward. 

Meanwhi le , the Ba t t l e Fleet also swept out an area to the 
southward of the scene of the action, and at noon it was in 
L a t . 56° 20 ' X . , L o n g . 5° 26 ' E. It only remained to return to 
harbour. 

T h e Ba t t l e F lee t , which had put to sea full of hope and ardour, 
superior to the foe in numbers and gunpower , at least his equal 
in discipline, individual skill and courage, returned home with two 
killed and five wounded . I t had never been seriously in act ion. 

T h e enemy meanwhi le had swept r ight across the stern of the 
fleet during the n igh t . 2 A t dawn his ships were still 16 miles 
from Horns Riff and scores of glasses swept the horizon anxiously 
for the Brit ish F lee t which they fully expec ted to see. T o 
their surprise and intense relief it was not there. The w a y lay 
open and the bat t le cruisers were ordered to proceed in at 
3.24 a.m. T h e Scydlitz did not reach Horns Rif f till 4 a m. and 
it was still doubtful if she could get home. She was u l t imate ly 
beached the next day at the entrance to the Jade steering stern 
first and d rawing 42 i t . of water . T h e Ba t t l e Fleet ar r ived at 
Horns Riff at 3.0 a.m. and Scheer wai ted for the Liltzoiu, which 
lie had not heard of. A t 3.30 came the news that she had been 
abandoned. A t 3.38 a.m. the fleet was r e fo rmed 3 wi th a sub­
marine screen, but the three British submarines posted off V y l 
Light did not sight the enemy . 4 One misfortune still awai ted 
them. T h e Oslfricsland struck a mine at 5 a.m., and had to be 
escorted back b y tugs . 6 B y 6.30 all danger of pursuit by the 
Grand Flee t was over , though the Konig d rawing 34-i ft. could 
not pass the A m r u m Bank channel till 9.30 a.m. 

1 P o s s i b l y d u r i n g t h e s h o r t e n c o u n t e r w i t h t h e Champion a t 3 .30 a . m . 
- E l e v e n m i l e s a s t e r n a t m i d n i g h t . 

" 2 n d S c o u t i n g G r o u p a s t e r n , 4 t h S c o u t i n g G r o u p a h e a d . O f f i c e r 
C o m m a n d i n g , 1st T o r p e d o D i v i s i o n , ' d i s t r i b u t e T . B . s f o r s u b m a r i n e 
p r o t e c t i o n , 2 n d S q u a d r o n p r o c e e d i n . ' 

1 E . 5 0 , E . 2 6 a n d f ) . 1 h a d o r d e r s t o s p r e a d o n a l i n e 270" , 4, 12 a n d 
20 m i l e s r e s p e c t i v e l y f r o m V y l L i g h t V e s s e l . 

5 T h i s w a s o n e of t h e m i n e s l a i d b y t h e Abdicl on M a y .5, lSUfi. 

( C 7 3 1 ) ' F 2 
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Interception of German Signals. 
83. I t wi l l have been noted that the meet ing of the two fleets 

was direct ly due to the interception of enemy signals, and that 
during the batt le both Admira ls were receiving from London 
and Neumunster at least a portion of their opponents ' signals. 
T h e general effect of this factor on the s t ra tegy of the Grand 
Fleet has been dealt wi th in Chapter I (p . 18), but it has also an 
impor tant tactical aspect. 

A p p e n d i x G (p. 165). g ives the more impor tan t German signals 
as decoded at the A d m i r a l t y between M a y 30 and June 1, and 
a comparison between them and those passed on to the 
Commander- in-Chief 1 shows that this priceless talisman of 
intelligence was not fully utilised. 

Three of the German signals ( N o s . 25, 2S and 32) . made 
between 9.06 p .m. and 10.32, indicated clearly that Horns 
Riff was the destination of the H i g h Sea Flee t . Only cne of 
these—No. 25—was transmitted to the Commander-in-Chief at 
10.41. Nos . 27, 31 , 37 and 38, which g a v e Scheer's course at 
9.46 p.m., 10.32 p.m. , 11.30 p .m. and 11.36 p.m. respect ively, 
were not passed on. Of three signals, N o s . 35, 43 and 45, fixing 
the position of the High Sea F lee t at 11 p .m. , 12.30 a.m. and 
2.30 a.m. respect ively , only N o . 45 was t ransmit ted at 3.29 p .m. 
I t is true that N o . 25 (received in the Iron Duke at 10.41 p .m. ) 
was enough for the purpose, but the Commander- in-Chief might 
just if iably compla in that other signals of great impor tance , 
confirming the enemy 's destination and g i v i n g his position and 
course at various t imes during the night , were not sent to him. 

Precisely what happened at the A d m i r a l t y is obscure, but 
we know that between 10.41 p .m. and 3.30 a.m. information of 
v i ta l impor tance remained gaz ing b lankly upwards from an 
A d m i r a l t y table whilst the fate of the war hung in the ba lance . 2 

T h e special intell igence branch ( R o o m 40) was not a t tached 
to the Intel l igence Div is ion at this t ime , and this t ruly peculiar 
organisation m a y par t ly explain the failure to make full use of 
it. T h e R o o m was not open to the officers of the German 
Section (Sect ion 14) nor to the German M o v e m e n t s Sect ion 
(Section L ) . Co-operat ion with the German Section wou ld 
have been enormously useful to R o o m 40 , 3 and R o o m 40 
could have supplied the German Section with priceless in­
formation, but they w e r e ' n o t a l lowed to work in conjunct ion, 
though the German Section had actual ly translated the ear ly 
codes in use in R o o m 40. T h e case of E . l Section was 

1 These will b e f o u n d a m o n g s t t h e s i g n a l s in A p p e n d i x I I , J u t l a n d 
1 ' a p e r s . 

- T h i s c a n n o t b e r e g a r d e d as a n e x a g g e r a t i o n , f o r h a d t h e G r a n d f l e e t 
c u t S c h e e r o f f f r o m H o r n s R i f f , t h e r e c a n b e l i t t l e d o u b t t h a t i t w o u l d 
h a v e Ix jen a b l e t o i n f l i c t a d i s a s t r o u s d e f e a t o n t h e G e r m a n F l e e t . 

: ' T h e s p e c i a l i n t e l l i g e n c e p e r s o n n e l w a s i n s t a l l e d in R o o m 40 , O l d 

B u i l d i n g . 
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precisely similar. E. l dealt with the movements of German 
submarines on the basis of British and neutral sources. All 
reports of ships attacked and reports of sighting and attacking 
German submarines came to E. l , and were duly plotted and 
recorded there. Room 40, on the other hand, obtained its 
information from German sources, and knew nothing of 
British reports. It took in the submarines' signals and knew 
their identity and time of departure. E. l followed their track 
across the ocean so far as British reports could give it, but 
the two sections were not allowed to work in conjunction.' 
It was not till July, 1917, that Room 40 became a section of 
the Intelligence Division ; it was not till September, 1917, 
that the German section and submarine movements section were 
given access to it ; and it was not till December, 1917, that 
Room 40 and E.l became sub-sections of the same section.2 

Enough has now been said to show that at the time of 
Jutland a policy of secrecy, amounting to an absolute obsession, 
was maintained. Vitally important information, instead of 
being sent out as a matter of course, was only sent to the Chief 
of the War Staff and Director of Operations, who passed or did 
not pass it on. The defects of the system are obvious. The 
section that is responsible for such information was the only section 
able to " vet " it in the light of continuous and cumulative 
intelligence. 3 It was clearly the function of the Intelligence 
Division to keep the Commander-in-Chief supplied with infor­
mation as to the movements of the High Sea Fleet, and this it 
did not do because its function had been withheld. 

C H A P T E R X I I . 

D E S T R O Y E R A C T I O N S D U R I N G T H E N I G H T . 

The British destroyer flotillas played such an important 
part in the night operations that it is necessary to devote a 
separate chapter to their proceedings. 

1 T H E PROHIBITION WAS A REAL AND NOT A NOMINAL ONE. T H E ONLY CHANNEL 
OF COMMUNICATION WAS THROUGH THE DIRECTOR OF THE INTELLIGENCE DIVISION 
HIMSELF, WHICH WAS A VERY DIFFERENT THING LROM THE SECTIONS COALESCING. 
T H I S POLICY OF SECRECY WAS ACCEPTED QUITE AS A MATTER OF COURSE, THE 
ENORMOUS HANDICAP IT OFFERED TO STAFF WORK BEING APPARENTLY IGNORED. 

2 T H E H . S . OPERATIONS OF OCTOBER, 1917, IN WHICH THREE SUBMARINES 
WERE DESTROYED, WAS THE DIRECT CONSEQUENCE OF E .L USING R O O M 4 0 MATERIAL. 
E .L WAS'ALSO ABLE TO CONSTRUCT THE GERMAN SQUARED CHART OF THE ATLANTIC 
BY COMBINING BRITISH REPORTS OF ATTACKS WITH GERMAN SIGNALS, WHICH LED 
DIRECTLY TO THE DESTRUCTION OF C . I 5 4 . R O O M 40 AND SECTION E.L BECAME 
SECTIONS 25A AND 25B OF THE INTELLIGENCE DIVISION UNDER A SINGLE HEAD. 

:l See BIRCH AND CLARK FOR AN INTERESTING EXPOSITION ON THIS POINT. 

(C731) F 3 
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11th Flotilla. 
84 A t about 10.15 p .m. the Castor and 11th F lo t i l l a , 1 which 

were on the s tarboard quarter of the Ba t t l e F lee t , came in contact 
with the 2nd Scouting Group . T h e t w o leading German cruisers 
opened fire on the Castor, obtaining several hits and wounding 
23 men. T h e Castor replied wi th her 6 in . 'guns and fired one 
torpedo. T h e Magic and Manic also fired torpedoes, but the 
remainder of the destroyers did nothing ; some were blinded 
b y the flash of the guns, and others were under the impression 
that the a t tacking ships were Bri t ish . 2 This uncertainty as to 
the ident i ty of enemy ships, with its natural consequence of 
hesitation and delay, was a characteristic feature of nearly all 
the night actions on the British side, and must be largely ascribed 
to the fact that the destroyers were g iven no information what­
ever as to the general disposition of the British squadrons, or 
the posit ion of the enemy ileet and its probable course. 

A t 10.45 p .m . the flotilla again fell in wi th the 2nd Scouting 
Group, and after exchanging a few rounds the enemy was lost 
to sight. 

A t 0.15 a.m. the Castor reports sighting an enemv torpedo 
boat and firing on her at point blank range. 

A t 8.40 a.m. the 11th Flot i l la rejoined the Bat t le Fleet and 
formed a submarine screen. 

4th Flotilla.3 (D iag ram 51.) 

85. A t about 9.0 p .m. , when the 4th F lo t i l la was in screening 
stat ion ahead of the 2nd Bat t l e Squadron, the Garland engaged 
four enemy destroyers , which fired t w o torpedoes and made off 
at high speed t o the wes tward . On being ordered to take station 
astern of the fleet 5 miles, the flotilla turned 16 points and 
passed through the lines. A t 9.50 it was in t w o columns, led 
b y Tippcrary and Broke, and at 10.0 p .m. single line ahead was 
formed, course South, speed 17 knots . N o instructions had 
been issued as t o the duties of the flotilla during the night, and 
the format ion adop ted was equal ly unsuitable for a t tack or 
defence. I t was r ight in the path of the H i g h Sea Flee t , which 
was rap id ly converg ing on a South-South-Eastcr ly course, and 
ran in to it an hour or so later wi thout any effort to find or avo id it. 

A t 10.35 p .m. the Garland repor ted to the Captain ( D ) a 
cruiser of the Graudcnz class bearing W . , course S., speed 17 knots, 
whilst at 10.50 the Porpoise and Unity, the rear ships of the 

1 Consisting of Kcmpcnjclt, Ossory, Mystic, Morning Star, Magic, 
Moanscy, Mandate, Minion, Martial, Milbrooh, Moon, Manic, Manners, 
Michael and Mons. Individual reports from the vessels of this flotilla 
cannot be traced, and the only information avai lable is that g iven b v ships' 
logs and Captain ( D ) . ( J .P . 303.) 

2 Castor ( r ) , J .P. 304 : " I t is unfortunate that this element of doubt 
existed in the minds of the Captains of the Destroyers as to whether the 
ships were enemy, as a good oppor tuni ty of firing torpedoes was los t ." 

3 Consisting of Tippcrary (Captain D ) , Spitfire, Sparroichawh, Garland, 
Contest, Broke, Achates, Ambuscade, Ardent, Fortune, Porpoise and Unity. 
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line, reported three enemy destroyers 1 approaching from the 
starboard quarter. Other suspicious vessels'- were apparent ly 
sighted after 11 p.m., but the flotilla continued its course as if 
the enemy fleet was the last thing it expected to meet . 

A rude awakening was at hand. A t 11.30 3 searchlights 
blazed out suddenl)-- on the starboard beam of the flotilla, 
and three enemy ships 4 poured a h e a v y fire on the head 
of the line, quickly disabling the Tippcrary and setting her on 
fire forward . 5 T h e subsequent movements of the flotilla arc 
shown in Diagram 51. T h e Spitfire, second ship in the line, fired 
two torpedoes and claims to have hit a four-funnelled cruiser. 6 

She then turned to the westward to reload, apparent ly under the 
impression that there was a British flotilla in that direction, and 
on again steering towards the Tippcrary suddenly found herself 
close to what she thought were t w o cruisers. These were ships of 
the German 1st Ba t t l e Squadron. T h e Spitfire, opened fire on the 
Nassau, put t ing her searchlights out of action and killing many 
of the crews. T h e Nassau a t tempted to ram, but the Spitfire 
escaped by put t ing her helm hard over , and the t w o ships ran 
into one another, port b o w to port bow. T h e Spitfire's br idge 
and funnels rece ived the full blast of the Nassau's 11 in. guns. 
The side plat ing was torn off her forecastle, and the bridge, 
searchlight pla t form, mast, foremost funnel, boats and davi ts 
were comple te ly demolished. T h e Germans thought they had 
sunk her, but she managed to get clear, and eventual ly proceeded 
to the T y n c at reduced speed with 20 ft. of German plating 
as a memento of her exci t ing encounter. T h e Garland also 
endeavoured to return to the Tippcrary's assistance but was 
dr iven off to the eastward, rejoining the remainder of the flotilla 
short ly before midnight . 

S6. W h e n the enemy first opened fire, the Broke, fol lowed by 
the Sparrowhawk, al tered course outwards to lire her starboard 
after tube, and then resumed course. A few minutes later 
searchlights were directed on her b y a large ship on the starboard 
beam. Af te r wa i t ing a short pause for the after tube to be fired, 
the Broke put her helm hard-a-starboard, but just then a shell 

1 P r o b a b l y o f G e r m a n 7 t h F l o t i l l a . 
: T h e s u r v i v i n g e x e c u t i v e o f f i ce r o f t h e Tippcrary s t a t e s t h a t t h e 

e n e m y s h i p s w e r e s i g h t e d a b o u t 20 m i n u t e s b e f o r e t h e y o p e n e d f i re , b u t 
t h e i r i d e n t i t y w a s in d o u b t . T h e Sparroichawk r e p o r t s t h a t " a b o u t 1 1.30. 
v e s s e l s w e r e s i g h t e d on t h e s t a r b o a r d q u a r t e r o v e r t a k i n g t h e f l o t i l l a , a n d 
a p p a r e n t l y s t e e r i n g t h e s a m e c o u r s e . . . . W h e n t h e l e a d i n g s h i p 
w a s a b r e a s t o f t h e Tippcrary s h e s w i t c h e d o n s e a r c h l i g h t s . " A s t h e 
Sparrowhawk w a s t h i r d s h i p in t h e l i n e an a p p r e c i a b l e i n t e r v a l m u s t h a v e 
e l a p s e d b e t w e e n s i g h t i n g t h e s e v e s s e l s a n d t h e m o m e n t o f a t t a c k . 

3 Achates, Sparrowhawk, Unity, Ambuscade, Spitfire a n d Champion 
( 1 3 t h F l o t i l l a ) , 11 .30. Garland, 11 .28 . Nassau r e p o r t s r a m m i n g a d e s t r o v e r 
' 1.31. Broke, 1 1,0 p . m . 

1 P r o b a b l y t h e 2 n d S c o u t i n g G r o u p , 
5 S i i c e v e n t u a l l y s a n k a t 1.45 a . m . 
8 T h e Rostock w a s t o r p e d o e d , b u t she c a n n o t b e d e f i n i t e l y a l l o t t e d t o 

t h e Spitfire, as s e v e r a l t o r p e d o e s w e r e f i r ed a t t h i s t i m e . 

( C 7 3 1 ) ?4 
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hit the lower br idge, killing everyone on it and j amming the helm. 
She therefore continued to circle and rammed the Sparrowhawk 
just before the br idge, cutt ing right into her. Whi ls t the t w o 
ships were locked together , the Contest added to the confusion b y 
ramming the Sparrowhawk and cutting off five feet of her stern. 
T h e Broke, w h o had suffered very h e a v y casualties from the 
enemy's gun-fire, succeeded in extr icat ing herself from the 
wreckage, and s teaming Nor th at s low speed eventual ly 
proceeded to the T y n e . T h e Sparrowhawk drif ted to the north­
eastward and was abandoned and sunk about 9.0 a.m., after the 
Marksman had a t t empted to tow he r . T h e remainder of the 
flotilla, consisting of the Achates, Ambuscade, Ardent, Fortune, 
Porpoise and Unity, appears to have altered course to the east­
ward on the enemy opening fire, and after proceeding about three 
miles in that direction resumed a Southerly course. T h e Unity 
and Contest, howeve r , lost touch wi th the flotilla, the former 
joining the 9th and 10th, and the latter, w i th a damaged stem, 
steering to the north-eastward, took no further part in the 
batt le . On the Brit ish side this phase of the action resulted in 
the disablement of the Tippcrary, Sparrowhawk, Broke and 
Spitfire, and the eventual loss of the first t w o . On the German 
side the Rostock and Elbing, which were abreast of the van of 
the 1st Squadron on the engaged side, turned away from the 
torpedoes fired by the 4th Flot i l la , and in order to avo id masking 
the fire of the batt leships endeavoured to pass through the line. 
During this manoeuvre the Rostock was torpedoed b y the 4th 
Flot i l la and the Elbing was r ammed by the Poscn. Both vessels 
were even tua l ly abandoned and sunk b y the Germans, the 
former at 3.45 a.m. and the latter at 2.0 a.m. 

87. T h e flotilla as an organised force n o w consisted of only 
the Achates, Ambuscade, Ardent, Fortune, Porpoise and Garland.1 

Thei r Eas ter ly course and subsequent alteration to the South 
were again leading them rapidly towards the H i g h Sea Elect, and 
about midnight enemy ships were sighted on the starboard side. 
These at once opened fire, sinking the Fortune and hit t ing the 
Porpoise in the after boiler room. T h e latter , screened by steam 
and the smoke of the sinking Fortune, was able to make her escape 
s lowlv to the nor thward . The Ambuscade after firing a torpedo 
was chased off to the eastward wi th the Achates, the former 
joining up wi th the Castor and the lat ter returning to Kosy th . 
T h e Garland made off to the north-eastward after tiring a 
torpedo. T h e Ardent, on the other hand, proceeded to repeat 
the manoeuvre which had just brought about the loss of the 
Fortune. Af t e r retiring to the eastward she resumed a Southerly 
course, and converg ing on the enemy 's South-Easter ly course, 
suddenly ran right into them again. She at once fired a torpedo, 
but as it left the tube the t w o leading ships opened a devastat ing 
fire and quickly reduced her to a wreck. Af te r firing for about 
five minutes they ceased fire and switched off searchlights. 

' T h e Garland r e j o i n e d j u s t b e f o r e m i d n i g h t . 
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T h e next s q u a d r o n o p e n e d fire at point b l a n k r a n g e , the s u r v i v o r s 

took to the w a t e r a n d the Ardent s a n k w i t h co lours flying. 

T h e result, of this p h a s e of the act ion w a s the d e s t r u c t i o n of 

the Fortune a n d Ardent a n d the d i s a b l e m e n t of the Porpoise. 
T o r p e d o hits w e r e c l a i m e d b y the Garland a n d Ambuscade, b u t 

the G e r m a n ships w e r e u n d a m a g e d . 

T h o s e vessels of the flotil la that r e m a i n e d c a p a b l e of act ion 

w e r e n o w sca t t ered a n d d i s p e r s e d a n d took n o f u r t h e r effective 

p a r t in the o p e r a t i o n s . T h e 4th F l o t i l l a h a d ceased to ex i s t as 

a n o r g a n i s e d force. 

T h e results of the t w o e n c o u n t e r s b e t w e e n the 4th F l o t i l l a 

a n d H i g h S e a Fleet a r e s u m m a r i s e d b e l o w : — 

APPROXIMATE 1 VESSEL. I DAMAGE AND TORPEDOES 
T I M E . I VESSEL. I SUBSEQUENT PROCEEDINGS. FIRED. 

11.30 ; Tippcrary . . D i s a b l e d b y g u n - f i r e . 
S u n k a t 1.45 a . m . 

2 

11.35 Spitfire I n c o l l i s i o n w i t h Nassau 2 
1 

Spitfire 
(POSSIBLY 

HIT Kostock) 
1 1.30 Garland . . 

I 

F i r e d t o r p e d o ; l o s t 
f l o t i l l a , b u t r e j o i n e d 
b e f o r e m i d n i g h t . 

1 

11.30 Contest . . ! 

I 
I 

F i r e d t o r p e d o ; 
r a m m e d Sparrowhawk, 
l o s t f l o t i l l a a n d t o o k 
n o f u r t h e r p a r t i n t h e 
a c t i o n . 

1 

11.30 . Unilv . . . . '. L o s t f l o t i l l a a n d j o i n e d 
9 t h a n d 10th F l o t i l l a . 

— 

11.35 Broke . . . . \ D a m a g e d , a n d h e a v y 
c a s u a l t i e s f r o m g u n ­
fire ; r e t u r n e d t o t h e 
T y n e . 

1 
(POSSIBLY 
Roilock.) 

11.35 Sparrowhaivh . . C o m p l e t e l y d i s a b l e d b y 
c o l l i s i o n w i t h Broke 
a n d Contest. Sunk, 
b y g u n - f i r e n e x t c l ay 
o w i n g t o d i f f i c u l t y o f 
t o w i n g . 

1 
(POSSIBLY 
Roilock.) 

11.30 Achates, Ambus­
cade, Ardent, 
Fortune, a n d 
Porpoise. 

A l t e r e d c o u r s e t o e a s t ­
w a r d . Ambuscade 
f i red t w o t o r p e d o e s . 

2 

11.31) F.lbing 
( G e r m a n ) 

K a n i m c d a n d d i s a b l e d 
b y Posev ; s u n k b y 
e n e m y a t 2 a . m . 

11.30 Rostock . . 
( G e r m a n ) 

' t o r p e d o e d a n d d i s ­
a b l e d . S u n k b y 
e n e m y a t 3 .45 a . m . 

M i d n i g h t Fortune S u n k b y g u n - f i r e 
M i d n i g h t Porpoise . . D i s a b l e d b y g u n - f i r e . 

E s c a p e d t o n o r t h w a r d . 
M i d n i g h t Achates . . R e t i r e d t o e a s t w a r d . . 
M i d n i g h t A mbuscadc F i r e d o n e t o r p e d o ; 

r e t i r e d t o e a s t w a r d . 
1 

M i d n i g h t Garland F i r e d o n e t o r p e d o ; 
r e t i r e d t o n o r t h - e a s t ­
w a r d . 

1 

0 .20 a . m . Ardent S u n k b y g u n - f i r e : i 
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SS. The 4th Flotilla's heavy losses on the night of the 31st 
must be attributed to a defective system of command and 
tactics, rather than to any particular efficiency on the part of 
the enemy. The sea was smooth and the enemy ships were in 
sight at a comparatively close range1 for some time before they 
opened fire. In short, the conditions were ideal for torpedo 
attack. Although everything depended on getting in the first 
blow, the flotilla continued a steady course and speed without 
change of range or deflection. That under these conditions the 
enemy only succeeded in finally disabling one destroyer by gun­
fire does not indicate any very high gunnery standard. The 
hesitation of the flotilla in attacking which placed the initiative 
completely in the enemy's hands arose partly from doubt as to 
the movements of the enemy and disposition of their own forces,2 

whilst the failure of the rear and centre to carry out any organised 
attack after fire was first opened must be put down to an over-
centralised system of flotilla command which broke down with 
the disablement of the Tippcrary. 

The necessity of separating the command of the flotilla or 
half flotilla from the executive command of an individual boat 
had never been recognised in the British service. The result of 
expecting one man without a staff to manoeuvre an individual 
destroyer during the terrible stress and strain of a night action 
and at the same time to exercise general tactical control over a 
number of boats can be seen on the night of the 31st. The 
system of command fell to pieces with the first blast of the 
enemy's guns, for no organised attempt was thereafter made 
either to attack or avoid the enemy. The majority of the boats 
were merely guided by the sub-conscious idea of resuming their 
original course after getting clear of the enemy, a procedure that 

1 T h e r a n g e wa.s c e r t a i n l y u n d e r 2 ,000 y a r d s . 

2 T h e C o m m a n d e r - i n - C h i e f k n e w t h e e n e m y ' s c o u r s e b y 111.-IS p . m . , 
b u t i t w a s n o t p a s s e d o n t o a n y s q u a d r o n s o r f l o t i l l a s . J . I ' . , p . 3 0 9 , 
Achates ( r ) : " 1 r e s p e c t f u l l y s u b m i t t h a t in f u t u r e t h e m a x i m u m a m o u n t 
o f i n f o r m a t i o n m a y b e g i v e n t o d e s t r o y e r s a s t o t l i e d i s p o s i t i o n o f o u r 
o w n f o r c e s . " F . J . , p . 3 2 3 , N a v i g a t i n g O f f i c e r o f Broke: " O u r c h i e f 
a n x i e t y w a s t h a t w c w e r e u n a w a r e o f t he r e l a t i v e p o s i t i o n s o f a n y o f o u r 
sh ip s o r s q u a d r o n s e x c e p t t h e R a t t l e F l e e t , a n d a l s o w e d i d not. k n o w t h e 
p o s i t i o n o f t h e e n e m y . " Spitfire, p . 337 : " W e h a d a b s o l u t e l y n o i d e a 
o f w h e r e t h e e n e m y w e r e , a n d o n l y a v e r y v a g u e i d e a o f t h e p o s i t i o n o f 
o u r o w n s h i p s . " Sparrowhawk, p . 347 : " W e s i g h t e d t h r e e s h i p s o n o u r 
s t a r b o a r d b e a m s t e e r i n g a p p r o x i m a t e l y t he s a m e c o u r s e as o u r s e l v e s , b u t 
s t e a m i n g a l i t t l e f a s t e r , a n d w c r e p o r t e d t h e s e s h i p s t o C a p t a i n ( I ) ) , 
i n f o r m i n g h i m t h a t a t l e a s t o n e o f t h e s e s h i p s w a s a t h r e e - f u n n e l l e d l i g h t 
c ru i se r . H e r e p l i e d t h a t he t h o u g h t t h e m t o b e o u r 1st L i g h t C r u i s e r 
S q u a d r o n . " ( T h e 1st L i g h t C ru i s e r S q u a d r o n w a s w i t h t h e b a t t l e c r u i s e r s 
a b o u t I S m i l e s f r o m t h e 4 t h F l o t i l l a . ) Marksman, p . 3 6 8 : " A s w c h a d 
l i t t l e o r n o i n f o r m a t i o n as t o t h e r e l a t i v e p o s i t i o n o f o u r s e l v e s t o t h e 
o t h e r sh ip s a n d s q u a d r o n s of t h e F l e e t . . . . " Faulknor, p . 3 8 8 : " W e 
w e r e n o t c e r t a i n o f t h e w h e r e a b o u t s o r d i s p o s i t i o n o f m o s t of t h e B a t t l e 
F l e e t , a n d as f o r t h a t o f t h e o t h e r B r i t i s h d e s t r o y e r f l o t i l l a s . " 
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could only lead to a repetition of the first encounter. Tactical 
co-operation with the Battle Fleet was also lacking, for not a 
single signal was made either during or after the fighting report­
ing the position and course of the enemy to the Commander-
in-Chief. 

13th Flotilla. (Diagram 52.) 

89. On the Commander-in-Chief ordering the destroyers to 
take station for the night, the 12th and 13th, 9th and 10th (the 
Harwich detachment) Flotillas took up a position astern of 
the eastern flank of the Battle Fleet. A t 9.35 p.m. the 12th 
Flotilla 1 was in station, two cables astern of the Agincourt. 
At 9.45 p.m. it reduced speed and by 10.45 p.m. 2 was five miles 
astern of the 5th Division. Up till 11.30 p.m., the 9th and 10th 
Flotillas 3 were on the starboard beam of the 12th, and the 
13th Flotilla 4 was on the starboard beam of the 9th and 10th. 
When the enemy engaged the 4th Flotilla at 11.30 p.m. many-
shots fell amongst the 9th, 10th and 13th Flotillas, 5 which were 
in the line of fire. The Champion, leading the 13th, thereupon 
altered course to the eastward, 0 and increased to high speed 
without signal—a manoeuvre which completely disorganised her 
own flotilla, of which only the Moresby and Obdurate managed to 
maintain touch. The remainder followed astern of the 9th and 
10th Flotillas in a long straggling line without their senior officer 
being aware of this addition to his forces. The 12th Flotilla 
was also forced off its course to the north-eastward arid had to 
reduce speed in order to let the Champion pass ahead. 

1 C o n s i s t i n g o f l-'aulknor ( C a p t a i n D . ) , Obedient, Mindful, Marvel, 
Onslaught, Maenad, Narwhal, Nessits, Noble, Marksman, Opal, Nonsuch, 
Menace, Minister a n d Mary Hose. 

Faulknor ( r ) , J . P . , p . 3 3 2 . 

•'• C o n s i s t i n g o f Lydiard, Liberty, Landrail, Laurel, Moorsom a n d Morris. 
T h e Termagant a n d Turbulent w e r e t e m p o r a r i l y a t t a c h e d t o t h e 13 th F l o t i l l a 
a n d t h e Moorsom w a s o r d e r e d t o r e t u r n t o h e r b a s e a t 9 . 5 7 p . m . 

1 C o n s i s t i n g o f Champion ( C a p t a i n D . ) , Obdurate, Moresby, Ncrissa, 
Termagant, Nicator, Narborough, Pelican, Petard a n d Turbulent. 

Ncrissa (v) : " M a n y s a l v o s fe l l b e t w e e n Nerissa a n d Moresby."— 
J . P . , p . 2 3 5 . Liberty ( r ) : " 1 1.30. F i r e w a s o p e n e d o n t h e f l o t i l l a b y a b o u t 
f o u r h e a v y s h i p s w h i c h a p p e a r e d t o b e 4 , 0 0 0 y a r d s o n o u r p o r t b e a m . " — 
J . P., p . 2 5 9 . Champion ( r ) : " A b o u t 11 .30 h e a v y f i r i n g w a s o p e n e d o n o u r 
s t a r b o a r d b e a m , a p p a r e n t l y a t s o m e o f o u r d e s t r o y e r s b e t w e e n t h e 13 th 
F l o t i l l a a n d t h e e n e m y . " — J . P . , p . 2 2 4 . 

c Lydiard ( r ) : " Champion s u d d e n l y i n c r e a s e d t o h i g h s p e e d a n d 
d i s a p p e a r e d t o s t a r b o a r d . " — J . P . , p . 2 5 5 . Landrail r e p o r t s : " 11 .30 . F i r e 
w a s o p e n e d t o s t a r b o a r d o f us . . . d u r i n g i t Champion w e n t o n a t h i g h 
s p e e d a n d d i s a p p e a r e d w i t h o u t a s i g n a l . " — J . P . , p . 2 5 S . Champion s t a t e s 
" a b o u t 11.30 h e a v y firing w a s r e p o r t e d o n o u r s t a r b o a r d b e a m . I h a u l e d 
o u t t o t h e e a s t w a r d as I w a s u n a b l e t o a t t a c k w i t h a n y o f o u r f l o t i l l a , o u r 
o w n f o r c e s b e i n g b e t w e e n m e a n d t i i e e n e m y . D e s t r o y e r s o f t h e 1 3 t h 
F l o t i l l a w i t h t h e e x c e p t i o n o f Obdurate a n d Moresby l o s t t o u c h w i t h m e 
d u r i n g t h e n i g h t . " — J . P . , p . 2 2 5 . 
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British destroyers were between the Champion and the 
enemy, but the orthodox method of attack is from ahead, and 
there was nothing to prevent her increasing speed and main­
taining a Southerly direction so as to get into a favourable 
position. After proceeding about six miles to the eastward, 
the Champion altered course to the South and the Marksman 
and Maenad, which had become separated from the 12th Flotilla, 
took station astern about 2.30 a.m. In retiring to the eastward 
and afterwards steering a Southerly course, the Champion 
repeated the mistake of the 4th Flotilla, but when she sighted 
the enemy, consisting of four ships of the Deutsehland class, 
it was getting light, and they could be seen about two miles 
away bearing West. The Germans apparently did not see 
the British in the half light and did not open fire. The 
Champion again altered course to the eastward 1 at 2.34 a.m., 
but the Moresby considering some action imperative, hoisted 
" Compass West " to point out the enemy, hauled out to port 
and attacked on her own initiative, firing one torpedo. This 
apparently sank the German torpedo boat V.4, but not having 
seen the Moresby, the enemy put her loss down to a mine. No 
report was made to the Commander-in-Chief. 

About 2.45 the Champion altered course to the northward to 
close the Commander-in-Chief in accordance with the latter's 
signal made at 2.20 a.m. At about 3.30 a.m. four enemy torpedo 
boats were sighted steering South at about 3,000 yards range. 
They attacked with torpedoes and the Champion appears to 
have replied with one round from her 6 in. guns,2 but she made 
no attempt to follow them and they quickly disappeared in the 
mist. They were probably G.37, 38 and 40, and V.45, returning 
with 1,250 men from the Liltzow, and it is unfortunate that a 
light cruiser and four destroyers should have allowed them to 
escape without pursuit. Scheer states that these four torpedo 
boats engaged British cruisers and destroyers on two occasions, 
and that during the last action G.40 was hit in the engine room 
and had to be taken in tow. The failure to follow up the enemy 
is therefore all the more regrettable. 

On the way North survivors of the Ardent and Fortune were 
picked up. The Champion, Moresby, Obdurate and Maenad then 
returned to their base, whilst the Marksman, after sinking the 
Sparrowhawk, joined the 1st Battle Squadron. The proceedings 
of the remainder of the 13th Flotilla will be considered in 
conjunction with the 9th and 10th. 

1 T h e Champion m a k e s n o m e n t i o n o f s i g h t i n g t h e e n e m y b a t t l e s h i p s 
m he r r e p o r t , b u t t h e a l t e r a t i o n o f c o u r s e c o r r e s p o n d s w i t h t h e t i m e o f t l i e 
Moresby's r e p o r t . 

- S o m e o f t h e d e s t r o y e r s a c c o m p a n y i n g t h e Champion a l s o a p p e a r 
t o h a v e o p e n e d fire. 
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9th and 10th Flotilla. ( D i a g r a m 52. ) 

90. W h e n the Champion c ros sed t h e b o w s of the 9 th a n d 
10th F l o t i l l a , the Lydiard ( the S e n i o r Off icer of the 9 t h a n d 
10th F l o t i l l a ) a l t e r e d c o u r s e to the s o u t h - e a s t w a r d , f o l l o w e d b y 
the Unity f r o m the 4 th F l o t i l l a a n d the s e v e n b o a t s of the 
13th F l o t i l l a w h i c h h a d j u s t lost t o u c h w i t h the Champion. 
T h e shots d i r e c t e d a t the 4 th F l o t i l l a c q n t i n u e d to fal l s p a s m o d i ­
ca l l y in the d i r e c t i o n of the 9 t h a n d 10th, a n d the o b j e c t in v i e w 
w a s to w o r k r o u n d to the o ther s ide of the e n e m y s h i p s . 1 A t 
a b o u t m i d n i g h t , c o u r s e w a s a l t e r e d to S . W . , w h i c h t o o k the 
m a j o r i t y of the Jlotilla across the h e a d of the e n e m y ' s l ine a b o u t 
0.25 a . m . , b u t the las t f o u r b o a t s p a s s e d v e r y close. T h e Nar-
borough a n d Pelican s i g h t e d e n e m y sh ips o n the s t a r b o a r d 
q u a r t e r a t s h o r t r a n g e , w h i l s t the Petard h a d to a l t e r c o u r s e to 
a v o i d b e i n g r a m m e d b y the l e a d i n g s h i p . T h e e n e m y s w i t c h e d 
on s e a r c h l i g h t s a n d o p e n e d lire on the last t w o b o a t s — t h e 
Petard a n d Turbulent. T h e f o r m e r r e c e i v e d s e v e r a l h i ts a n d 
the l a t t e r w a s s u n k w i t h al l h a n d s , e i t h e r b y r a m m i n g or g u n - f i r e . 

A t 1.30 c o u r s e w a s a l t e r e d to the w e s t w a r d to c lose the 
Castor. A t 5 .35 a . m . the 9 t h a n d 10th F l o t i l l a , w h i c h w a s s h o r t 
of fuel , p r o c e e d e d to its b a s e , a n d t h e s t r a g g l e r s of the 13th 
F l o t i l l a w e r e o r d e r e d to c lose the b a t t l e cru i sers . 

T h e a c t i o n t a k e n b y the 9 t h a n d 10th F l o t i l l a s a t 11.30 p . m . 
w a s s i m i l a r to t h a t of the 4 th a n d Champion's d e t a c h m e n t - — 
a r e t i r e m e n t to the e a s t w a r d f o l l o w e d b y a S o u t h e r l y c o u r s e 
A l t h o u g h t h e r e s e e m s to h a v e b e e n n o i d e a of a t t a c k i n g , the 
f lot i l la f o u n d itself in an e x c e l l e n t pos i t i on to d o so. T h e l ine 
of 13 d e s t r o y e r s w a s r i g h t acros s t h e v a n of the w h o l e enemy-
B a t t l e F l e e t , b u t it w a s a l o n g s t r a g g l i n g i n a r t i c u l a t e d l ine , 
l a c k i n g c o h e s i o n a n d o f f e n s i v e p o w e r . I t w a s left to the e n e m y 
to a t t a c k , a n d the Turbulent w a s s u n k in the s a m e m a n n e r as the 
Tippcrary, Fortune a n d Ardent. T h e r e w a s a l so the s a m e d o u b t 
as to the i d e n t i t y of the e n e m y s h i p s , 2 a n d the s a m e n e g l e c t 
to r e p o r t the pos i t ion of the e n e m y to the C o m m a n d e r - i n - C h i e f . 

12th Flotilla. ( D i a g r a m 53. ) 

9 1 . A t 11.45 p . m . the Faulknor, l e a d i n g the 12th F l o t i l l a , 
w a s p r e s s e d off h e r c o u r s e to the s o u t h w a r d b y the Champion, 
Obdurate unci Moresby. S h e a l t e r e d c o u r s e to the e a s t w a r d a n d 
l a t e r to the n o r t h - e a s t w a r d , r e d u c i n g s p e e d to a l l o w the Champion 
to p a s s a h e a d . A s the f lot i l la w a s t u r n i n g to S . E . , t w o e n e m y 
cru i sers s u d d e n l y a p p e a r e d on the s t a r b o a r d s ide c lose to tl ie r e a r 

> Lydiard's ( r ) . J. P . 2 5 5 . 

- Pelican ( r ) , " a t 0 . 40 . . . o b s e r v e d t w o s h i p s w h i c h w e r e a t first 
t a k e n t o b e o u r l i g h t c r u i s e r s . " J . P . 2 3 4 . Narborough ( r ) , " a t 0 . 3 0 a . m . 
. . . . t h i s v e s s e l w a s t h o u g h t t o b e o n e o f o u r l i g h t c r u i s e r s o r a n 
a r m o u r e d c r u i s e r o f t h e Warrior c l a s s , o n e o f w h i c h h a d b e e n o n o u r 
s t a r b o a r d q u a r t e r d u r i n g t h e first w a t c h . " J . P . 2 3 0 . 
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of the line. The Menace had to put her helm hard over to avoid 
collision, and the Nonsuch* turned to the eastward and increased 
to full speed. The cruisers were probably the Pillau and 
Frankfurt of the 2nd Scouting Group, which apparently took a 
more Northerly course than the remainder of the fleet after the 
action with the 4th Flotilla. As a result of this encounter the 
Nonsuch lost touch with the flotilla. She fell in with the 
Acasta about S.O a.m. and towed her to Aberdeen. 

« 
At 0.20 a.m. the flotilla resumed its Southerly course. At 

about 1.45 a.m. the Faulknor and Obedient sighted strange 
ships on the starboard bow steering S.E. They proved to be 
the 2nd Squadron of the High Sea Fleet. The Faulknor, who 
was leading with tlie 1st and 2nd Divisions, disposed on the 
starboard and port quarter respectively, at once altered parallel 
to the enemy, increased speed to 25 knots, and ordered the 
1st Division- to attack. But the enemy had sighted the 
destroyers, and turning away was temporarily lost to view. 
Thereupon the Faulknor recalled the 1st Division and ordered 
it to take station astern. The whole flotilla then proceeded at 
25 knots in a South-Eastcrly direction to get into a favourable 
position for attacking. In the meanwhile the Faulknor found 
time to report the position and course of the enemy to the 
Commander-in-Chief,3 and at about 2.00 she turned some 
16 points to starboard, followed by the Obedient, Marvel and 
Onslaught. The Mindful, which originally had been astern of 
the Obedient, only having two boilers available, was left some 
distance behind. The Maenad, who had expected the attack 
to be made to starboard, held on to the south-eastward to admit 
of her tubes being trained to port, and turned about five minutes 
after the Faulknor, followed by the Narwhal. The Faidknor and 
the three destroyers following her, sighted the enemy immediately 
after their turn was completed, and all ftrcd torpedoes. The 
Mindful, which was apparently still steering in a South-Easterly 
direction, appears to have sighted the enemy on her starboard 
bow whilst the Faulknor was delivering her attack, and to have 
made straight for the German line, but being masked by the 
destrovcrs astern of the Faulknor she had to turn away to avoid 
being rammed. The Faulknor and Obedient each fired two 
torpedoes, and the Onslaught and Marvel four each. One of 
them hit the I'oinnteru, the third ship in the enemy's line, which 
blew up with a terrific explosion 1 at 2.10 a.m. The destroyers 

1 Xottsuch ( i ) . " T w o G e r m a n c r u i s e r s p a s s e d a s t e r n a n d o p e n e d l i r e ; 
a t t e m p t e d t o i\r: t o r p e d o . I n c r e a s e d t o 3 3 k n o t s . " 

- Obedient, Marvel, Mindful a n d Onslaught. 
'•' 0 1 5 2 , " F n c m v ' s B a t t l e f l e e t s t e e r i n g S . K . , a p p r o x i m a t e b e a r i n g S . W . 

M v p o s i t i o n I n ' a s t e r n o f 1st Ba t t l e ; S q u a d r o n . " b'aulknor r e p o r t s t h a t t h i s 
s i g n a l w a s m a d e t w i c e o n p o w e r b u t w a s n o t a n s w e r e d . 

1 " . . . a n d d i r e c t l y a h e a d o f us s a w a h u g e p i l l a r o f l i r e s h o o t u p 
t o t h e s k v . I t l o o k s t o us l i k e t h e t r a i l o f a g i g a n t i c r o c k e t . . . . T h e 
s h i p m u s t h a v e b e e n b l o w n l i t e r a l l y t o a t o m s , f o r a f e w m i n u t e s l a t e r n o t 
t h e s l i g h t e s t t r r c e o f h e r c o u l d b e s e e n . " V o n H a s e , I . D . 1220 , p . 3 9 . 
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came under a heavy fire, the Onslaught's bridge and chart house 
were totally wrecked, the Captain mortally wounded and the 
1st Lieutenant killed. 

92. The Maenad and Nanvhal appear to have delivered 
their attack about ten minutes after the Faulknor, the former 
firing one torpedo and the latter two. The Maenad then turned 
approximately 16 points to starboard and delivered a second 
attack by herself, firing two torpedoes. None of these took 
effect.1 The Maenad then ran down to the south-eastward and 
joined up with the Marksman and Champion about 2.30 a.m. 

Nothing definite can be said as to the movements of the 
Ness us, Noble, Opal, Menace, M mister and Mary Rose after the 
Faulknor turned to the north-westward, for no reports from 
these vessels can be traced. Thev may or may not have followed 
the Maenad and Nanclial, but they did not fire any torpedoes, 2 

and it may therefore be assumed that they took no part in the 
attack. The proceedings of the Marksman arc also obscure. 
After the Faulknor, etc., had delivered their attack, cruisers 
were seen approaching from the rear of the enemy's battle 
line. They opened a heavy fire and drove the Faulknor's 
detachment off to the north-eastward. 3 As soon as they 
were clear Faulknor altered course to the S.W. and gradually 
to the South with the intention of keeping in touch. A cruiser 
was sighted about 2.25 a.m., but after that the enemy was not 
seen again. 4 

The Faulknor proceeded to join the Battle Fleet, taking 
station on the quarter of the 5th Division at 3.40 a.m. In the 
meanwhile, at 3.20 a.m., the Opal had reported the remainder 
of the flotilla 15 miles to the westward of the Faulknor's 2.0 a.m. 
position, and at 3.46 a.m. the Faulknor ordered them to conform 
to her movements. 

The command of the 12th Flotilla compares very favourably 
with that of the 4th, 9th, 10th and 13th Flotillas on the night 
of the 31st. The initiative was not left to the enemy ; an attack 
was organised, and an attempt was made to get into a suitable, 
position before delivering it. It is also noticeable that the 

1 Maenad s t a t e s t h a t t h e ratine w a s b e t w e e n 4,00(1 a n d 5 ,000 y a r d s . 
B u t t h e e n e m y p r o b a b l y t u r n e d a w a y , a n d t h e 4 in . g u n s a r e r e p o r t e d as 
h i l l i n g w i t h fi.000 y a r d s on t h e s i g h t s . I n d i v i d u a l t o r p e d o a t t a c k s c a n n o t 
b e e x p e c t e d t o s u c c e e d a t s u c h l o n g r a n g e s . 

2 A n a l y s i s o f ' t o r p e d o l u r i n g in t h e J J a t t l c t o f J u t l a n d , 1 9 1 8 — C . B . 1384 . 

•'' T h e J-'aulhnnr r e p o r t s t h a t t h e c r u i s e r s w h i c h d r o v e h e r o f f t o t h e 
n o r t h - e a s t w a r d " a l t e r e d b a c k t o w a r d s t h e i r o w n fleet, a n d c o n t i n u e d t o 
a t t a c k t h e d e s t r o y e r s a s t e r n o f u s . " I t is p o s s i b l e t h a t t h e s e c r u i s e r s d r o v e 
t h e r e m a i n d e r o f t h e f l o t i l l a o u t o f r a n g e a n d p r e v e n t e d t h e m a t t a c k i n g . " 

4 W h e n l a s t s e e n t h e e n e m y b a t t l e l i n e w a s s t e e r i n g S . S . W . , a n d t h i s 
w-as s i g n a l l e d t o t h e C o m m a n d e r - i n - C h i e f b y t h e Faulknor a t 2 . 1 2 a . m . 
I t w a s m a d e t w i c e o n p o w e r b u t w a s n o t a n s w e r e d . 
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flotilla leader endeavoured to communicate the position and 
course oi the enemy to the Commander-in-Chief. The attack 
was, however, only a p/artial one ; only six destroyers participated, 
and only 16 torpedoes were fired out of a possible 60. 

Generally speaking, the British flotillas do not appear to 
have taken full advantage of their opportunities on the night of 
the 31st. Their system of command and organisation proved 
inadequate to meet the conditions of modern battle, and they 
were also seriously handicapped by lack of information as to 
the disposition and movements of their own and enemy forces. 

Night had fallen on the flotillas taking up a position astern 
of the fleet. Break of day found them scattered and dispersed 
and the German Fleet passing Horns Riff. 

93. Such was the Battle of Jutland, whose reverberations 
were felt in every corner of the globe, and which by virtue of 
the strength of the forces confronting one another and the 
magnitude of the issues involved must rank as one of the great 
naval battles of the world. 

T o the Germans it was a day very different from that of their 
vainglorious toasts, and they were successful only in avoiding a 
disastrous defeat. T o the British it was a day of trial, when 
the thought and work of two generations were brought to the 
bar of reality and put to the test. The bed-rock qualities of 
the Navy stood unshaken, but the system of tactics and fleet 
command did not stand the strain. 

It has been said that a great victory would have given us 
no more than we had. This is a lame commentary on the 
battle. It is not only a repudiation of the teachings of Nelson 
and Malum, but it. involves an entire misconception of the 
subsequent svorkings of the submarine campaign, and reduces 
contemporary British strategy to the level of a farce. It is 
better to look facts in the face. The battle of Jutland can 
only be regarded as the beginning of a great battle which was 
never driven home. By studying its history we may redeem 
our shortcomings and discover another and sounder conception 
of tactics and command. 



A P P E N D I X A . 

P R E L I M I N A R Y D I S T R I B U T I O N ' O F B R I T I S H S H I P S , W I T H 
N A M E S O F C O M M A N D ! N O O F F I C E R S . 1 

O n T u e s d a y , M a y 3 0 , 1916 , t h e s e a - g o i n g s h i p s o f t h e G r a n d F l e e t 
w e r e d i s t r i b u t e d b e t w e e n t h e t h r e e n o r t h e r n b a s e s as f o l l o w s : — 

A T S C A P A F L O W . 

Iron Duke, C a p t a i n F r e d e r i c k (.*. D r e y e r . C . B . ( F l e e t F l a g s h i p ) . F l y i n g 
t h e f l a g o f A d m i r a l S i r John | e l l i c o e , G . C . B . , K . C . Y . O , , C o m m a n d e r -
i n - C h i e f . V i c e - A d m i r a l ' S i r ( ' 'harl.es M a d d e n , K . C . B . , C . Y . O . , C h i e b 
o f - S t a f f ; C o m m o d o r e L i o n e l H a l s e v , C . M . G . , C a p t a i n - o l ' - t h c - F l e e t . 

A t t a c h e d t o F ' l e e t F l a g s h i p :—-

Destroyer. 

Oak, L i e u t e n a n t - C o m m a n d e r D o u g l a s F a v i c l l , M . Y . O . 

Flotilla Leader. 

Abdiel, C o m m a n d e r B e r w i c k C u r t i s . ( F i t t e d as a. m i n e l a y e r . ) 

Light Cruiser. 

Active, C a p t a i n P e r c y W i t h e r s . 

Seaplane Carrier. 

Campania ( w a s u n a b l e t o r a i s e s t e a m in t i m e t o s a i l w i t h t h e F l e e t , l e f t 
S c a p a a t 1.30 a . m . , b u t w a s o r d e r e d b a c k w i t h d e f e c t s a t 4 . 3 0 a . m . , 
3 1 s t ) . 

Kite Balloon Ship. 
Menelaus ( d i d n o t s a i l ) . 

1 S T B A T T L E S Q U A D R O N . 

Marlborough, C a p t a i n G e o r g e P . R o s s , F l y i n g t h e f l a g o f Y i c o - A d m i r a l 
S i r C e c i l B u r n e y , K . C . B . , K . C . M . G . , S e c o n d in C o m m a n d o f t h e G r a n d 
F l e e t . C a p t a i n E . P e r c y V. G . G r a n t , C h i e f - o f - S t a f f . 

Revenge, C a p t a i n E d w a r d B . K i d d l e . 
Hercules, C a p t a i n L e w i s C l i n t o n - B a k e r . 
Agincourt, C a p t a i n H e n r y M . D o u g h t y . 
Colossus, C a p t a i n A l f r e d D . P . R . P o u n d . F l v i n g t h e f l a g o f R o a r - A d m i r a l 

E r n e s t F . A . G a u n t , C . M . G . 
Collivgwood, C a p t a i n J a m e s C . L e v . 
Neptune, C a p t a i n V i v i a n H . G . B e r n a r d . 
St. Vivcevt, C a p t a i n W i l l i a m W . l u s h e r , M . V . O . 

A t t a c h e d t o 1st B a t t l e S q u a d r o n : — 

Light Cruiser. 

Bellona, C a p t a i n A r t h u r B . S. D u t t o n . 
(Royal Sovereign, w h i c h h a d c o m m i s s i o n e d o n A p r i l 18, 1916, a n d a r r i v e d 

a t S c a p a F l o w o n M a y 2 5 , d i d n o t p r o c e e d t o sea. w i t h t h e F l e e t . ) 

4 T H B A T T L E S Q U A D R O N . 

Benbow, C a p t a i n H e n r y W . P a r k e r . I r v i n g t h e f l a g o f V i c e - A d m i r a l S i r 
D o v c t o n S t u r d e e , B a r t . , K . C . B . , C . V . O . " , C . M . G . 

Bellerophon, C a p t a i n E d w a r d F . B r u e n . 
Temeraire, C a p t a i n E d w i n V . U n d e r b i l l . 

1 R e p r o d u c e d f r o m H a r p e r ' s R e p o r t , p . 5 . 

http://''harl.es
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4 T H B A T T L K S O C A D K O X — c o u t d \ 

Vanguard, C a p t a i n J a m e s D . D i c k . 
Royal Oak C a p t a i n C r a w f o r d M a c l a e h l a n . 

Superb. C a p t a i n F d m o n d M v d e - P a r k c r . l - ' i v i n g t h e Hag o f R e a r - A d m i r a l 
A l e x a n d e r L . D u f f , C . B . ' 

Canada, C a p t a i n W i l l i a m C. .M. N i c h o l s o n . 

A t t a c h e d t o 4 t h B a t t l e S q u a d r o n :—• 

Light Cruiser. 

Ulancltc. C a p t a i n J o h n M . C a s e m e n t . 
I hlmperor of India. S e c o n d F l a g s h i p o f t h i s S q u a d r o n , w a s a t t h i s t i m e 

r e f i t t i n g at I n v c r g o r d o n ; t h e Hag w a s f l o w n t e m p o r a l i l v in Sit perl).) 

3 K I > B . v n u ; C k L ' i s K k S Q C A D K O X . 

I nmnciblc, C a p t a i n A r u m r I . . Ca .v . F l y i n g t in ; H a g o f K c a r - A d m i r a l 
T h e H o n . H o r a c e 1.. A . 11 nod," C . B . . * . M . Y . ( ) . , D . S ' O . 

Indomitable, C a p t a i n F r a n c i s \ Y . K e n n e d v . 
Inflexible, f ' a p t a i n I ' d u a n l I I . I l e a t o i i - F l l i s , . M . V . O . 

' I ' o t h i s S q u a d r o n w e r e t e m p o r a r i l y a t t a c h e d : — 

Light Cruisers. 

Chester, C a p t a i n R o b e r t N . I a w s o r . , b e l o n g i n g t o 3 r d L i g h t C r u i s e r 
S q u a d r o n . 

Canterbury, C a p t a i n P e r c y K . K o v d s . 

2 N D C R U I S K K S Q U A D K O N 

( O r g a n i s e d t h a t d a y o u t o f t h e s h i p s o f t h e 

o l d 2 n d a n d 7 t h C r u i s e r S q u a d r o n s ) . 

Minotaur, C a p t a i n A r t h u r C. S. 11. D ' A e t h . F I v i n g t h e Hag o f R e a r -
A d m i r . i l M e r b e r t L . H e a t h , M . V . O . 

Hampshire, C a p t a i n M e r b e r t J. S a v i l l . 
Cochrane, C a p t a i n J u i s t a e e L a T . L e a t h a m . 
Shannon, C a p t a i n J o h n S. D u m a r e s q , M A ' . U . 

(Achilles w a s a w a y r e f i t t i n g , a n d Donegal o n d e t a c h e d s e r v i c e . ) 

4 T I I L I G H T C K U I S K K S O C A D K O X . 
Calliope, C o m m o d o r e C h a r l e s K . L e M e s u r i e r . 
Constance, C a p t a i n C v r i l S. T o w n s e n d . 
Lomus, C a | ) t a i n A l a n ( I . I I n t h a m . 
Caroline, C a p t a i n H . R a l p h C r o o k e . 
Royalist, C a p t a i n T h e l i o n . H e r b e r t M e a d e , D . S . O . 

4 T H F I . O T I I . L A . 

Flotilla Leaders. 

Tippcrary, C a p t a i n C h a r l e s J. W i n t o u r ( C a p t a i n I ) . I V ) . 

I.irokc, C o m m a n d e r W a l t e r L . A l l e n . 

Destroyers. 

Achates, C o m m a n d e r R e g i n a l d P>. C . H u t c h i n s o n . I ) . S . < ) . 
Porpoise, C o m m a n d e r H u g h I ) . C o l v i l l c . 
Spitfire, L i e u t e n a n t - C o m m a n d e r C l a r e n c e W . F . T r e l a w n e v . 
Unity, L i e u t e n a n t - C o m m a n d e r A r t h u r M . L e c k y . 
(jarland, L i e u t e n a n t - C o m m a n d e r R e g i n a l d S. G o f i . 
Ainbiiscadc, L i e u t e n a n t - C o m m a n d e r G o r d o n A.. C o l e s . 
Ardent, L i e u t e n a n t - C o m m a n d e r A r t h u r M a r s d e n . 
Fortune, L i e u t e n a n t - C o m m a n d e r F r a n k G . T e r r y . 
Sparrowhatok, L i e u t e n a n t - C o m m a n d e r S y d n e y H o p k i n s . 
Contest, L i e u t e n a n t - C o m m a n d e r K m a id G . H . M a s t e r . 
Shark, C o m m a n d e r L o l t u s \ Y . J o n e s . 
Acasta, L i e u t e n a n t - C o m m a n d e r J o h n O . B a r r o n . 
Christopher. L i e u t e n a n t - C o m m a n d e r F a i r f a x M . K e r r . 

http://Admir.il
http://Fi.otii.la
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4 T I I P L O T i L i . A — c o v t d . 

Destroyers—could. 
Owl, C o m m a n d e r R o b e r t G . H a m o n d . 
Hardy, C o m m a n d e r R i c h a r d A . A . P l o w d e n . 
Midge, L i e u t e n a n t - C o m m a n d e r J a m e s R . C . C a v e n d i s h . 
Ophelia, C o m m a n d e r L e w i s G . K . Cra .bbe ( t e m p o r a r i l y a t t a c h e d ) . 

[Cockatrice a n d Paragon ol ' t h i s F l o t i l l a w e r e a w a y r e f i t t i n g , a n d Victor 
r e m a i n e d in h a r b o u r . ) 

P A R I O F U T I I F L O T I L L A . 

Light Cruiser. 

Castor, C o m m o d o r e f a m e s I t . P . 1 l a w k s l c v , . M . V ' . O . ( C o m i n o d o o ' ] • ' , , 
C a p t a i n D . X I ) . * 

Destroyers. 

Marne, L i e u t e n a n t - C o m m a n d e r G e o r g e 13. H a r t f o r d . 
Manners, L i e u t e n a n t - C o m m a n d e r G e r a l d C . H a r r i s o n . 
Michael, L i e u t e n a n t - C o m m a n d e r C l a u d e L . B a t e . 
Mons, L i e u t e n a n t - C o m m a n d e r R o b e r t M a k i n . 

12 i n F L O T I L L A . 

Flotilla Leaders. 

/•'aulknor, C a p t a i n A n s e l a n J. B . S t i r l i n g ( C a p t a i n D . X I I ) . 
Marksman, C o m m a n d e r N o r t o n A . S t i l i v a n . 
Obedient, C o m m a n d e r G e o r g e YV. . M c O . C a m p b e l l . 

Destroyers. 

Maenad, C o m m a n d e r J o h n P . C h a m p i o n . 
Opal, C o m m a n d e r C h a r l e s G . C . S u m n e r . 
Mary Rose, L i e u t e n a n t - C o m m a n d e r E d w i n A . H o m a n . 
Marvel, L i e u t e n a n t - C o m m a n d e r R e g i n a l d \ Y . G r u b b . 
Menace, L i e u t e n a n t - C o m m a n d e r C h a r l e s A . P o i g u a n d . 
Nessus, L i e u t e n a n t - C o m m a n d e r E r i c Q . C a r t e r . 
Narwhal, L i e u t e n a n t - C o m m a n d e r H e n r y V . H u d s o n . 
Mindful, L i e u t e n a n t - C o m m a n d e r J o h n J C . R i d l e y . 
Onslaught, L i e u t e n a n t - C o m m a n d e r A r t h u r G . O n s l o w , D . S . C 
Minister, L i e u t e n a n t - C o m m a n d e r S p e n c e r F". R u s s e l l . 
Nonsuch, L i e u t e n a n t - C o m m a n d e r H e r b e r t I . N . L y o n . 
Noble, L i e u t e n a n t - C o m m a n d e r H e n r y P . B o x e r . 

Mischief, L i e u t e n a n t - C o m m a n d e r T h e H o n . C y r i l A . W a r d , M . V ' . O . 
[Napier a n d Mameluke o f t h i s F l o t i l l a w e r e a w a y r e f i t t i n g ; t h e y 

r e t u r n e d t o S c a p a in t i m e t o s c r e e n t h e B a t t l e F l e e t i n t o t h e B a s e o n 
i t s r e t u r n . ) 

A T L N Y K K G O K D O N . 

2 N D B A T I !.)•: S Q U A D R O N . 

King George V, C a p t a i n F r e d e r i c k L . f i e l d . F l y i n g t h e ( l a g o f V i c e - A d m i r a l 
S i r M a r t y u J e r r a m , K . C . B . 

Apix, C a p t a i n G e o r g e I I . B a i n l . „ 
Centurion, C a p t a i n M i c h a e l C i i h n e - S e v m o u r , M . Y . I ) . 
Frin, C a p t a i n T h e l i o n . V i c t o r A . S t a n l e y , M . V . O . , A . B . C . 
Orion. C a p t a i n O l i v e r B a c k h o u s e , C. R. F l y i n g t h e H a g o l R e a r - A d m i r a l 

A r t h u r ( . ' . L c v e s o n , C . B . 
Monarch, C a p t a i n G e o r g e I F B o r r c t t . 
Conqueror, C a p t a i n hi u g h I I . I X T o t h i l l . 
Thunderer, C a p t a i n J a m e s A . F c r g u s s o n . 

A t t a c h e d t o 2 n d B a t t l e S c p i a d r o n : — 

Liglit Cruiser, 

lioadicea, C a p t a i n L o u i s C . S. W o o l l e o m b c , M A ' . O . 
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1ST C R U I S E R S Q U A D R O N . 

A T R O . S Y T H . 

Lion, C a p t a i n A l f r e d E . M . C h a t i i e l d , C . Y . O . ( B a t t l e C r u i s e r F l e e t F l a g s h i p ) . 
F l v i n g t h e f l a g o f V i c e - A d m i r a l S i r D a v i d B e a t t v , K . C . B . , M . V . O . , 
D . S . O . C a p t a i n R u d o l p h W . B c n t i n c k , C h i e f - o f - S t a f f . 

5'1!I B A T T L E S Q U A D R O N . 

Ha/ham, C a p t a i n A r t h u r W . C r a i g . F l y i n g t h e Hag o l R e a r - A d m i r a l H u g h 
E v a n - T h o m a s , M . V . O . 

Valiant, C a p t a i n M a u r i c e W o o l l c o m b e . 
Warspitc, C a p t a i n E d w a r d M . P h i l l p o t t s . 
Malaya, C a p t a i n t h e H o n . A l g e r n o n 1 ) . E . H . B o y l e , C . B . , M . V . O . 

(Queen Elisabeth o f t h i s S q u a d r o n w a s u n d e r r e f i t . ) 

1 S T B A T T L E C R U I S E R S Q U A D R O N . 

Princess Uoyal, C a p t a i n W a l t e r H . C o w a n , M . V . O . , D . S . O . F l y i n g t h e 
f l a g o l R e a r - A d m i r a l O s m o n d d e B . B r o c k , C . B . 

Queen Mary, C a p t a i n C e c i l I . B r o w s e . 
Tiger, C a p t a i n H e n r y B , I V l l y , M . V . O . 

2 N D B A T T L E C R U I S E R S Q U A D R O N . 

Sew Zealand, C a p t a i n J o h n F . E . G r e e n . F l v i n g t h e H a g o i R e a r - A d m i r a l 
W i l l i a m C . P a k e n h a m , C . B . , M . V . O . 

J ndcfatigablc, C a p t a i n C h a r l e s F . S o w e r b y . 
(Australia, F l a g s h i p o f t h i s S q u a d r o n , w a s a b s e n t r e f i t t i n g a t D e v o n p o r t 

t h e flag w a s flown t e m p o r a r i l y in Sew Zealand.) 

1 S T L I G H T C R U I S E R S Q U A D R O N . 

Galatea, C o m m o d o r e E d w y n S. A l e x a n d e r - S i n c l a i r , M . V . O . 
Phaeton, C a p t a i n J o h n E. C a m e r o n , M . V . O . 
Inconstant, C a p t a i n B e r t r a m S. T h e s i g e r , C . M . G . 
Cordelia, C a p t a i n T u f t o n P . H . B e a m i s h . 

Defence, C a p t a i n S t a n l e v \ ' . E l l i s . F l y i n g t h e f l a g o i R e a r - A d m i r a l S i r 
R o b e r t A r b u t l m o t , H a r t . , M A ' . O . 

Warrior, C a p t a i n V i n c e n t B . M o l t e n o . 
Duke of Edinburgh, C a p t a i n H e n r y B l a c k e t t 
Black Prince, C a p t a i n T h o m a s P . B o n h a m . 

P A R T o r 1 1 T H F L O T I L L A . 

Eloiilla Leader. 

Kernpenfeli. C o m m a n d e r H a r o l d E . S u l i v a n . 

Destroyers. 

Ossory, C o m m a n d e r H a r o l d V . D u n d a s . 

Mystic, C o m m a n d e r C l a u d 1". A l l s u p . 
Morning Star, L i e u t e n a n t - C o m m a n d e r H u g h U . F l e t c h e r . 
Magic, L i e u t e n a n t - C o m m a n d e r G e r a l d C . W v n t e r . 
Mounsey, L i e u t e n a n t - C o m m a n d e r R a l p h V . E v r e . 
Mandate, L i e u t e n a n t - C o m m a n d e r E d w a r d M c C . \ V . I ^ a w r k . 
Minion, L i e u t e n a n t - C o m m a n d e r H e n r y C . R a w l i n g s . 
Martial, L i e u t e n a n t - C o m m a n d e r J u l i a n H a r r i s o n . 
Milbrook, L i e u t e n a n t C h a r l e s G . X a y l o r . 

Moon, C o m m a n d e r ( a c t i n g ) W i l l i a m 1 ) . I r v i n ( o n p a t r o l ; j o i n e d u p w i t h 
h e r f lo t i l l a , a b o u t 2 p . m . , M a y 3 1 ) . 

(Marrniou a n d Musketeer o f t h i s F l o t i l l a w e r e a w a y r e f i t t i n g . ) 
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2 N D L I G H T C R U I S E R S Q U A D R O N . 

Southampton, C o m m o d o r e W i l l i a m E . G o o d e n o u g h , M . V . O . , A . D . C . 
Birmingham, C a p t a i n A r t h u r A . M . D u f f . 
Nottingham, C a p t a i n C h a r l e s 13. M i l l e r . 
Dublin, C a p t a i n A l b e r t C . S c o t t . 

3 R D L I G H T C R U I S E R S Q U A D R O N . 

Falmouth, C a p t a i n J o h n D . E d w a r d s , d y i n g t h e H a g oi" R e a r - A d m i r a l 
T r e v y l y a n D . W . N a p i e r , M . V . O . 

Yarmouth, C a p t a i n T h o m a s D . P r a t t , 
Birkenhead, C a p t a i n E d w a r d R e e v e s . 
Gloucester, C a p t a i n W i l l i a m P . B l u n t , D . S . O . 

P A R T o r 1 S T E L O T J L L A . 

Light Cruiser. 

J-'earlcss, C a p t a i n C h a r l e s D . R e p e r ( C a p t a i n D . I ) . 

Destroyers. 

Acheron, C o m m a n d e r C h a r l e s G R a m s e y . 
Ariel, L i e u t e n a n t - C o m m a n d e r A r t h u r G . T i p p e t . 
Attack, L i e u t e n a n t - C o m m a n d e r C h a r l e s H . N . J a m e s . 
Hydra, L i e u t e n a n t E r a n c i s G . G l o s s o p . 
Badger, C o m m a n d e r C h a r l e s A . P r e c m a n t l c . 
Goshawk, C o m m a n d e r D a s h w o o d P . M o i r . 
Defender, L i e u t e n a n t - C o m m a n d e r L a w r e n c e R . P a l m e r . 
Lizard, L i e u t e n a n t - C o m m a n d e r E d w a r d B r o o k e . 
Lapwing, L i e u t e n a n t - C o m m a n d e r A l e x a n d e r H . G y e . 

{Botha, Archer, Jackal a n d Tigress o f t h i s F l o t i l l a w e r e a w a v r e f i t t i n g , 
a n d Phoenix r e m a i n e d in h a r b o u r . ) 

1 3 T H D E S T R O Y E R F L O T I L L A . 

Light Cruiser. 

Champion, C a p t a i n J a m e s C . F a r i e ( C a p t a i n D . N 1 1 I ) . 

Destroyers. 

Sesloy, C o m m a n d e r T h e l i o n . E d w a r d B . S. B i n g h a m . 
Nomad, L i e u t e n a n t - C o m m a n d e r P a u l W h i t f i e l d . 
Narborough, L i e u t e n a n t - C o m m a n d e r G e o f f r e y C o r l e t t . 
Obdurate, L i e u t e n a n t - C o m m a n d e r C e c i l 11. H . S a m s . 
Petard., L i e u t e n a n t - C o m m a n d e r E v e l y n C . O . T h o m s o n . 
Pelican, L i e u t e n a n t - C o m m a n d e r K e n n e t h A . B e a t t i c . 
Ncrissa, L i e u t e n a n t - C o m m a n d e r M o n t a g u e G . B . L e g g c . 
Onslow, L i e u t e n a n t - C o m m a n d e r J o i n ; C, T o v e y . 
Moresby, L i e u t e n a n t - C o m m a n d e r l t y g e r V . A l i s o n . 
Nicator, L i e u t e n a n t J a c k E . A . M o c n . t t a . 

(Negro, Nereus, Paladin, Penn a n d Pigeon o f t h i s F l o t i l l a w e r e a w a y 
r e f i t t i n g a n d Nepean r e m a i n e d in h a r b o u r . ) 

P A R T o r 9 T H F L O T I L L A . 

Lydiard, C o m m a n d e r M a l c o l m L . G o l d s m i t h . 
Liberty, L i e u t e n a n t - C o m m a n d e r P h i l l i p W . S . K i n g . 
Landrail, L i e u t e n a n t - C o m m a n d e r F r a n c i s E . H . G . M o b a r t . 
Laurel, L i e u t e n a n t H e n r y D . C . S t a n . i s t r e e t . 
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P A R T O F 1 0 T H F L O T I L L A . 
Moorsom, C o m m a n d e r J o h n C . H o d g s o n . 
Morris, L i e u t e n a n t - C o m m a n d e r E d w a r d S. G r a h a m . 
Turbulent, L i e u t e n a n t - C o m m a n d e r D u d l e v S t u a r t . 
Termagant, L i e u t e n a n t - C o m m a n d e r C u t h b e r t P . B l a k e . 

Seaplane Carrier. 

Engadine, L i e u t e n a n t - C o m m a n d e r C h a r l e s G . R o b i n s o n 

A P P E N D I X B . 

O R G A N I S A T I O N S O F T H E B R I T I S H F L E E T . 1 

2 n d 
B a t t l e 

S q u a d r o n 

4 t h 
B a t t l e 

S q u a d r o n 

1st 
B a t t l e 

S q u a d r o n 

O R G A N I S A T I O N 

P King George 
j Ajax 
j Centurion 
I Erin 
| Orion 
\ Monarch 
j Conqueror 
[_ Thunderer 

(Iron Duke 
Royal Oak 
Superb 
Canada. 
Benbow 
Bellerophon 
Temeraire 
Vanguard 

Colossus 
Collingwood 
Neptune 

j St. Vincent 
) Marlborough 

Revenge 
Hercules 
Agincourl 

B A T T L E 

N o . 5 . 

' • 1 . . . 
r - D i v i -
| s i o n . 1 2 n d 
J v D i v i -

j s i o n . 

1 3 r d 
r D i v i ­

s i o n . 

F L E E T . 

O R G A N I S A T I O N N o . 2 . 

4 t h 
' V D i v i -
1 s i o n . 

5 t h 
D i v i ­
s i o n . 

6 t h 
^ D i v i ­

s i o n . 

King George 
Ajax 
Centurion 
Erin 
Orion 
Monarch 
( ouqucror 
Thunderer 

Irou Duke 
Royal Oak 
Superb 
Canada 
Benbow 
Bellerophon 
Temeraire 
Vanguard 

Marlborough 
Revenge 
Hercules 
Agincourl 
Colossus 
Collingwood 
Neptune 
St. Vincent 

A t t a c h e d 

V 

1st D i v i s i o n 
y ( 2 n d B a t t l e 

S q u a d r o n ) . 

2 n d D i v i s i o n 
(Don Duke 
a n d 4 t h 
B a t t l e 
S q u a d r o n ) . 

3 r d D i v i s i o n 
(1 s t B a t t l e 
S q u a d r o n ) . 

C Boadicea 
A t t a c h e d j Blanche 

C r u i s e r s j Bellona 
(_ A dive 

5 T H B A T T L E S Q U A D R O N . 
Bar ham Warspitc 

Valiant Malaya 

B A T T L E C R U I S E R S . 

Lion 

S Oak 
\ Abdicl 

1st B a t t l e C r u i s e r 
S q u a d r o n . 

Princess Royal 
Queen Marv 
Tiger 

2 n d B a t t l e C r u i s e r 
S q u a d r o n . 

New Zealand 
I ndefatigable 

3 r d B a t t l e C r u i s e r 
S q u a d r o n . 

Invincible 
Inflexible 
Indomitable 

' R e p r o d u c e d f r o m H a r p e r ' s R e p o r t , p , 106. 
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1st L i g h t C r u i s e r 
S q u a d r o n . 
Galatea 
Phaeton 
Inconstant 
Cordelia 

L I G H T C R U I S E R S . 

2 n d L i g h t C r u i s e r 
S q u a d r o n . 
Southampton 
Birmingham 
Nottingham 
Dublin 

3 r d L i g h t C r u i s e r 
S q u a d r o n . 

t U L M S K U 

I s t C r u i s e r S q u a d r o n . 

S Q U A D R O N S . 

2 n d C r u i s e r S q u a d r o n . 
Defence Minotaur 
Warrior Hampshire 
Duke of Edinburgh Cochrane 
Black Prince Shannon 

L I G H T C R U I S E R S Q U A D R O N . 

-ItIt L i g h t C r u i s e r S q u a d r o n . 
Calliope Caroline 
Constance Royalist 

Counts. 

L I G H T C R U I S E R — C a n t e r b u r y . 

D E S T R O Y E R F L O T I L L A S . 

I 2 l h F l o t i l l a . 1 1th F l o t i l l a . 4 t h F l o t i l l a . 

Faulknor Castor 'Fipperary 
Marksman Kempci'fclt Broke 
Obedient Ossory A chates 
Maenad Mystic Porpoise 
Opal Moon Spitfire 
Mary Rose Morning Star Unity 
Mareel Magic Garland 
Menace Mounsey A mbuscadc 
Nesstts Mandate Ardcut 

Nurwhal Mar uc Fortune 
Mindful Minion Sparrowhaw/i 
Onslaught Manners Contest 
Minister M ichacl Shark 
Nonsuch Mons A casta 
Noble May tin'. Ophelia 
M ischicf Milbrook Christopher M ischicf 

Owl 
Hardy 
Midge 

1st F l o t i l l a . 13th F l o t i l l a . 9 t h a n d I O th F i t 

F'caiicss Champion Lydiard 
A cheron Nestor Liberty 

A ricl Nomad Landrail 
Attack S*a rborough Laurel 
Hydro Obdurate Moorsom 
Badger Petard Morris 
Goshawk Pelican Turbulent 
Defender Nerissa Termagant 
Lizard Onsloiv 
Lapwing Moresby Lapwing 

Nicator 

S E A P L A N E C A R R I E R . 

Engadijie. 

Falmouth 
Yarmouth 
Birkenhead 
Gloucester 
Chester 



1 5 2 

O R G A N I S A T I O N O F T H E G E R M A N FLEET/. 

B A T T L E S H I P S . 

Konig 

Grosser Kurfursi 
Kront>rinz 

C

 3 L 7 •{ Markgraf SQUADRON ] , . 5 J 

1ST 
SQUADRON ) 

2ND 
SQUADRON 

Kaiser 

Kaiserin 

Prinzregenl Luitpold 

Friedrick der Grosse 

(FLEET FLAGSHIP) 
Oslfriesland 

Thiiringen 

Helgoland 

Oldenburg 

Posen 

Rheinland 

I Nassau 

[_ Westfalen 

F Deutschland 

Hessen 

Pommern 

Hannover 

Schlesien 

^ Schleswig-Holslein 

• 5th DIVISION. 

-6TH DIVISION. 

> 1ST DIVISION. 

2ND DIVISION. 

-3RD DIVISION. 

-4TH DIVISION. 

1ST SCOUTING GROUP 
(BATTLE CRUISERS). 

Lillzow 

Derfflinger 

Seydlilz 

Mollke 

Von der Tann 

C R U I S E R S . 

2ND SCOUTING GROUP 
(LIGHT CRUISERS). 

Frankfurt 

Wiesbaden 

Pillau 

Elbing 

4TH SCOUTING GROUP 
(LIGHT CRUISERS). 

Stettin 

M iinchev 

Hamburg 

Frane.nloh 

Stuttgart 

D E S T R O Y E R F L O T I L L A S . 

Rostock (LIGHT CRUISER), 1ST 
LEADER OF TORPEDO BOATS. 

FIRST HALF OF 1ST FLOTILLA 
3RD FLOTILLA 
5TH FLOTILLA 
7TH FLOTILLA 

Regensburg (LIGHT CRUISER), 2ND 
LEADER OF TORPEDO BOATS. 

2ND FLOTILLA 
GTH-FLOTILLA 
9TH FLOTILLA 

Note.—EACH FLOTILLA CONSISTED OF 11 DESTROYERS, AND WAS DIVIDED 
INTO TWO HALF-FLOTILLAS, THE 1ST FLOTILLA CONSISTING OF THE 1ST AND 2 
HALF-FLOTILLAS, THE 2ND FLOTILLA CONSISTING OF THE 3RD AND 4TH HALF-FLOTILL 
AND SO ON. 
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APPENDIX C. 

B R I T I S H C A S U A L T I E S . 1 

O f u c k k s . M e n . 

S 'nr . 

Marlborough 
Colossus 
Barharn 
Valiant 
Wars-pile 
Malaya 
Lion 
Princess Royal 
Queen Mary ( s u n k ) . 
Tiger 
Indefatigable ( s u n k ) . 
/uvincible ( s u n k ) 
Southampton . . 
Dublin 
Chester 
Defence ( s u n k ) 
Warrior ( s u n k ) 2 

Black Prince ( s u n k ) 
Calliope 
Defender 
Tippcrary ( s u n k ) 
Broke 
Porpoise 
Spitfire 
Ardeut ( s u n k ) 
fortune (sunk) 
Sparroiuhawk ( s u n k ) 
Shark ( s u n k ) . . 
Acasta 
Moorsom . . 
Turbulent ( s u n k ) 
Castor 
Nessits 
Onslaught 
Nestor ( s u n k ) . . 
Nomad ( s u n k ) 
Petard 
Onslow 

T o t a l . . 

1 
2 

6 

57 
2 

57 
61 

2 
'54 

1 
37 

11 

KILLED, j WOUNDED, j ' ^ ' V A R " j K i l k : d - 1 W ° U " J « 1 . 

PRISONERS 
OF WAR. 

3 2 8 25 10 

2 2 

1 3 ( 2 ) 
6 1 ( 4 ) 
9 3 ( 2 ) 
2 2 ( 2 ) 

1,209 
2 2 

9 6 0 ( 5 ) 
9 6 5 ( 5 ) 
3 5 ( 1 ) 

2 

3 3 
S 4 9 ( 4 ) 

7 0 
8 2 0 ( 5 ) 

10 
1 

174 
4 6 

2 
6 

74 
6 3 

6 
7 9 

5 

8 5 
13 

5 
2 
4 
7 

5 , 7 6 9 

36 
1 

1 3 ( 1 ) 
3 3 
4 3 

• 11 
5 

37 

4 0 
24 
39 

7 
2 
2 

3 3 

16 

2 2 
7 

4 8 5 

6 8 

167 

N u m b e r s i n b r a c k e t s i n d i c a t e t h e n u m b e r o f c i v i l i a n s i n c l u d e d . 

1 R e p r o d u c e d f r o m H a r p e r ' s R e p o r t , p . 117. 
2 C a s u a l t i e s s u s t a i n e d p r i o r t o l o s s o f s h i p . 
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G E R M A N C A S U A L T I I C S . 1 

O F F I C E R S . 

i K i n * . - ' ! . ; V V o u r i ' l ' . - ' l . • Kiiua 

(Jstfriesland . . . . . . \ 1 1(1 
Oldenburg . . . . . . ' 4 3 4 ; 11 
Khcinland . . . . . . \ - 1 i o ! 19 
S'llSfflll . . . . . . j <> <> in I 13 
Westfaleti . . . . . . | - 1 2 ! 7 
Pommern ( s u n k ) . . . . ! 71 - 7 6 9 j 
Schlesien . . . . . . 1 1 
Schlcswig-Holstcia . . . . \ - - 3 s 
Konig . . . . . . i I 1 44 2 6 
Grosser Kurfurst . 3 1 12 10 
Marhgraf . . . . I 1 1 ! 12 
Kaiser _ — I 
Seydlilr. 5 4 9 3 ! 46 
Mollke -- - 17 • ) • > 

Derffliuger 1 2 153 24 
Von der Tann . . ! 3 11 3 2 
Liitcow ( s u n k ) 5 106 4 9 
Pillaii - _ 4 23 
Frankfurt 1 I 2 0 
Wiesbaden ( s u n k ) 27 - 5 4 3 
Filing ( s u n k ) - I 4 9 
Rostock ( s u n k ) 1 - 13 6 
Stettin I 9 2 6 
M iinchen 1 4 7 15 
Hamburg 1 4 13 21 
Frauerdob ( s u n k ) 17 - 3 2 5 _ 
.s-,32 - - 3 I 
G.-W - - 1 I 
/>'.9S - I 2 10 
I ' . 48 ( s u n k ) 6 - S4 -
F . 4 ( s u n k ) I - 17 4 
V I F l o t i l l a - 3 3 13 
I X F l o t i l l a 12 - 10S 15 

T o t a l 160 4 0 2 ,385 454 

R e p r o d u c e d f r o m H a r p e r ' s R e p o r t , p . 118. 
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A P P E N D I X D . 

D A M A G E S U S T A I N E D B Y B R I T I S H S H I P S . 1 

Linn. 

R e c e i v e d a b o u t 12 h i t s f r o m l a r g e p r o j e c t i l e s . 

1. S t r u c k f o r e e n d o f s i c k b a y s k y l i g h t , t h e n u p p e r d e c k p l a t i n g a n d 
i n b o a r d s i d e o f 4 i n . a r m o u r , w h e r e i t e x p l o d e d . 

2 a n d 3 . A l t e r e n d o f f o r e c a s t l e , e x p l o d e d o n s t r i k i n g u p p e r d e c k , 
a n d c a u s i n g m a . n v c a s u a l t i e s , a m o n g s t 4 i n . g u n ' s c r e w s . 

4 . J u s t a b o v e f o r e c a s t l e d e c k ( s t a r b o a r d ) a n d c a u s e d c o r d i t e fire n e a r 
p o r t s i d e a f t e r 4 i n . g u n s . 

5. P i e r c e d m a i n m a s t . 
' v S t r u c k " Q " t u r r e t , w h e n t r a i n e d o n p o r t b e a m . F r o n t r o o f p l a t e 

f o r c e d o f f a n d e n t i r e t u r r e t ' s c r e w k i l l e d , d u e t o c o r d i t e fire in 
w o r k i n g c h a m b e r , h o i s t a n d w a i t i n g t r a y . M a g a z i n e w a s 
f l o o d e d . 

7. 12 - in . s h e l l ( p r o b a b l y a r i c o c h e t ) p i e r c e d b l a s t s c r e e n , a n d d r o p p e d 
b e t w e e n b l a s t s c r e e n a n d m i d d l e f u n n e l w i t h o u t e x p l o d i n g . 

S. P i e r c e d f o r e e n d o f b l a s t s c r e e n ( p o r t ) a n d s t r u c k m i d d l e f u n n e l 
c a s i n g . J \ x p l o d c d a n d c a u s e d a l o t o f l o c a l d a m a g e . 

9. E n t e r e d s h i p ' s s i d e , s t r u c k u p p e r d e c k , a n d w a s d e f l e c t e d u p , 
p a s s i n g t h r o u g h f o r e c a s t l e d e c k . T h i s s h o t c a u s e d a s e v e r e f i re 
in c a b i n s o n e n t r y . 

10 a n d 11 . S t r u c k s i d e a r m o u r c l o s e t o g e t h e r , m i d w a y b e t w e e n m a i n 
a n d u p p e r d e c k s . A r m o u r d a m a g e d , b u t n o t p i e r c e d . 

12. S t r u c k s h e e t c a b l e h o l d e r a n d p a s s e d t h r o u g h f o r e c a s t l e d e c k a n d 
s i d e p l a t i n g . 

R e p a i r s w e r e c o m p l e t e d o n J u l y 10, 1 9 1 6 . 

Princess Royal. 
R e c e i v e d a b o u t 6 h i t s f r o m l a r g e p r o j e c t i l e s . 

1. S t r u c k " X " t u r r e t a r m o u r , k i l l i n g f o u r m e n a n d p u t t i n g t u r r e t 
o u t o f a c t i o n , t h r o u g h a r m o u r b e i n g d r i v e n i n . 

2 . S t r u c k j u s t a b o v e j o i n t o f 6 i n . a n d 9 i n . s i d e a r m o u r ( s t a r b o a r d ) . 
P a s s e d t h r o u g h a n d b u r s t p o r t s i d e . 

3. S t r u c k 2 f t . b e l o w m a i n d e c k ( p o r t ) , a n d p i e r c e d 9 i n . a r m o u r , 
b u r s t i n s i d e , c a u s i n g m a n y s m a l l f i res . 

4 . F i l t e r e d A d m i r a l ' s p a n t r y a n d e x p l o d e d o n s t r i k i n g u p p e r d e c k , 
c a u s i n g f i r e , a n d m a n y c a s u a l t i e s f r o m g a s s i n g a n d b u r n s . 

5. S t r u c k s t a r b o a r d s t r u t t o f f o r e m a s t a b o u t 2 0 f t . a b o v e f o r e c a s t l e 
n e a r l y h a l f s e v e r i n g i t , p a s s e d t h r o u g h funned a n d m o r e t h a n 
h a l f s e v e r e d t h e p o r t s t r u t t . T h e mast . wa.s u n a f f e c t e d a n d 
d i r e c t o r f i r i n g c o n t i n u e d . 

6. S t r u c k e d g e o f m u z z l e o f r i g h t g u n o f " Q " t u r r e t , a n d a p p a r e n t l y 
e x p l o d e d in t h e a i r . 

R e p a i r s w e r e c o m p l e t e d o n J u l y 15, 1916 . 

Tiger. 
R e c e i v e d a b o u t 10 h i t s f r o m l a r g e p r o j e c t i l e s . 

1. O n a f t e r p l a t e o f s i d e a r m o u r ( p o r t ) n e a r w a t e r l i n e . P l a t e s l i g h t l y 
d i s p l a c e d a n d w i n g c o m p a r t m e n t f l o o d e d . 

2 . O n p o r t s i d e o f " X " t u r r e t c l o s e t o d e c k . A r m o u r b r o k e n , b u t 
g u n m o u n t i n g u n a f f e c t e d . 

3. S t r u c k 9 i n . b e l t p o r t s i d e . P l a t e p u s h e d in a b o u t 3 i n . 
4 . T h r o u g h 6 i n . a r m o u r j u s t b e l o w u p p e r d e c k ( p o r t ) . S h e l l b u r s t 

i n s i d e a n d c a u s e d locr . l d a m a g e . 

1 R e p r o d u c e d f r o m H a r p e r ' s R e p o r t . 
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Tiger—contd. 

5. B e t w e e n f o r e c a s t l e a n d u p p e r d e c k s ( p o r t ) . S t r u c k a n d c r a c k e d 
" A " t u r r e t a r m o u r . 

6. E n t e r e d b e t w e e n f o r e c a s t l e a n d u p p e r d e c k s ( p o r t ) . B u r s t i n s i d e 
a n d c a u s e d l o c a l d a m a g e . 

7 . S t r u c k s t a r b o a r d c a b l e h o l d e r , s h a t t e r i n g i t , p a s s e d t h r o u g h 
f o r e c a s t l e d e c k a n d e x p l o d e d . 

8. S t r u c k f o r e c a s t l e d e c k ( p o r t ) a n d b u r s t i n s i d e . 
9 . T h r o u g h s h e l t e r d e c k , h i t f o r e c a s t l e d e c k , b u t d i d n o t p e n e t r a t e . 
10. S t r u c k r o o f o f " Q " t u r r e t , k n o c k e d o f f c e n t r e s i g h t i n g h o o d . 

T u r r e t n o t p u t o u t o f a c t i o n . 

R e p a i r s w e r e c o m p l e t e d o n J u l y 2 , 1916. 

liar ham. 
R e c e i v e d a b o u t 6 h i t s f r o m l a r g e p r o j e c t i l e s , 

1. T h r o u g h u p p e r d e c k ( s t a r b o a r d ) a n d e x p l o d e d b e t w e e n u p p e r a n d 
m a i n d e c k s . 

2 . T h r o u g h u p p e r d e c k ( s t a r b o a r d ) a n d e x p l o d e d b e t w e e n u p p e r a n d 
m a i n d e c k s . O n e f r a g m e n t e n t e r e d l o w e r c o n n i n g t o w e r . 

3 . T h r o u g h s u p e r s t r u c t u r e ( s t a r b o a r d ) a n d e x p l o d e d o n f o r e c a s t l e 
d e c k . 

4 . T h r o u g h f o r e c a s t l e d e c k , e x p l o d i n g i n s i d e . 
5. T h r o u g h s i d e p l a . t i n g b e t w e e n u p p e r a n d m a i n d e c k s ( s t a r b o a r d ) , 

e x p l o d i n g i n s i d e a n d c a u s i n g f i r e . 
6. S t r u c k a r m o u r b e l t p o r t s i d e . A r m o u r n o t d a m a g e d b u t d r i v e n 

in J i n . 

R e p a i r s w e r e c o m p l e t e d o n J u l y 4 , 1916 . 

M alaya. 
R e c e i v e d 7 h i t s f r o m l a r g e p r o j e c t i l e s : — 

1. O n l o w e r t i e r o f a r m o u r . A r m o u r p u s h e d i n s l i g h t l y . 
2 . O n u p p e r t i e r o f a r m o u r . S p l a s h o f f f a c e o f p l a t e . 
3 a n d 4 . C l o s e t o g e t h e r , i n n e r a n d o u t e r b o t t o m s t o r n a w a y just : 

b e l o w a r m o u r she l f . 
5. T h r o u g h f o r e c a s t l e d e c k a n d b u r s t c a u s i n g c o r d i t e fire in s t a r b o a r d 

b a t t e r y , 102 c a s u a l t i e s . N o . 3 c a s e m a t e g u n h a d t o b e r e p l a c e d . 
6. O n l o w e r b o o m s t a n c h i o n , d a m a g e t o s u p e r s t r u c t u r e . 
7. M i d d l e r o o f p l a t e s o f " X " t u r r e t . N o m a t e r i a l d a m a g e i n s i d e 

t u r r e t . 

R e p a i r s w e r e c o m p l e t e d o n J u n e 2 4 , 1916 . 

Warspile. 
R e c e i v e d 13 h i t s f r o m l a r g e p r o j e c t i l e s . 

1. O n u n a r m o t i r e d s i d e ( s t a r b o a r d ) b e t w e e n m a i n a n d m i d d l e d e c k s . 
B u r s t i n s i d e . 

2 . O n u n a r m o u r e d s i d e ( p o r t ) b e t w e e n m a i n a n d m i d d l e d e c k s . B u r s t 
in C a p t a i n ' s q u a r t e r s . 

3. T h r o u g h 6 i n . a r m o u r , 3 f t . a b o v e m i d d l e d e c k . B u r s t i n s i d e . 
4 . T h r o u g h u p p e r d e c k . B u r s t i n s i d e . 
5. T h r o u g h 6 i n . a r m o u r b e t w e e n m a i n a n d u p p e r d e c k s . B u r s t 

i n s i d e . 
6. O n m a i n a r m o u r , b r e a k i n g o f f t o p c o r n e r o f a r m o u r e d p l a t e . B u r s t 

i n s i d e . 
7. T h r o u g h 6 i n . a r m o u r a n d e x p l o d e d i n s i d e . 
8. T h r o u g h u p p e r d e c k , c a u s i n g s m a l l fire. 
9 . T h r o u g h a f t e r f u n n e l , s t r u c k a r m o u r g r a t i n g s a n d d e f l e c t e d u p a n d 

b u r s t s t a r b o a r d s i d e . 
10. S t r u c k u p p e r d e c k , e x p l o d e d o n i m p a c t , c a u s e d s m a l l c o r d i t e f i r e . 
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War spite—contd. 
11. T h r o u g h a f t e r f u n n e l , d e l l e c t e i l up b y a r m o u r g r a t i n g s aucl p a s s e d 

t h r o u g h s h e l t e r ' d e c k . 
12. S t r u c k d e c k e d g e o f f o r e s h e l t e r a n d h u r s t i n s i d e , c a u s i n g fire. 
13 . S t r u c k a f t e r s i d e o f a f t e r c o m m u n i c a t i o n t u b e , ha l f s e v e r e d i t 

a n d t u r n e d i t t h r o u g h 6 0 " . t h e n b u r s t . 

R e p a i r s w e r e c o m p l e t e d o n J u l y 2 0 , 1916 . 

MarlborougJi. 
1 T o r p e d o . S t r u c k a b o u t 18 f t . b e l o w w a t e r l i n e a n d 3 f t . b e f o r e 

f o r e e n d o f b o i l e r r o o m . 

R e p a i r s w e r e c o m p l e t e d o n A u g u s t 2 . I S 0 6 . 

Southampton. 
R e c e i v e d I S h i t s f r o m 5 -9 in . a n d b e l o w . 

1. S t r u c k u p p e r d e c k , m a k i n g s m a l l h o l e . 
2 . S t r u c k i m m e d i a t e l y b e l o w u p p e r d e c k a n d b u r s t in c a b i n . 
3 . P a s s e d t h r o u g h d e a d l i g h t a n d s t ruck ' a m m u n i t i o n h o i s t . 
4 . C r a c k e d 11 i n . p r o t e c t i v e p l a t i n g a l o n g s e a m . 
5. S t r u c k s h i p ' s s i d e , p i e r c e d 11 i n . p r o t e c t i v e p l a t i n g a n d h u r s t 

i n s i d e . 
6 . S t r u c k s h i p ' s s i d e a n d a p p a r e n t l y e x p l o d e d o n i m p a c t . 
7. P i e r c e d s t a r b o a r d s i d e o f f o r e c a s t l e , d i d n o t h u r s t . 
8. B u r s t i n s i d e . 
9. S t r u c k f o r e c a s t l e d e c k a n d b u r s t , p u t t i n g b o t h s t a r b o a r d a n d p o r t 

g u n s o u t o f a c t i o n , set t i re t o c o r d i t e c h a r g e s . T h e t l a i n e 
p a s s e d d o w n a d j a c e n t a m m u n i t i o n h o i s t b u t n o f u r t h e r . 

10. S t r u c k f o r e c a s t l e , a m i b u r s t o n i m p a c t . 
11 . P i e r c e d 1 J i n . p r o t e c t i v e p l a t i n g . S m a l l d a m a g e . 
12. S t r u c k m a s t 9 f t . a b o v e f o r e c a s t l e a n d c a u s e d fire o n m a s t . 
13. S l i g h t d a m a g e . 
14. 1 
15. i 
16. > O n p r o t e c t i v e p l a t i n g , c a u s i n g i n d e n t a t i o n s a n d o n e s m a l l h o l e . 
17. ! 
18. j 

R e p a i r s w e r e c o m p l e t e d o n J u n e 2 0 , 1916 . 

Dublin. 
R e c e i v e d 8 h i t s . 

1. A f t e r e n d o f f o r e c a s t l e , d i d c o n s i d e r a b l e d a m a g e . 
2 . A f t e r d a v i t o f 30 f t . c u t t e r , l o c a l d a m a g e . 
3 . S h e l l p i e r c e d p r o t e c t i v e a n d s i d e p l a t i n g in N o . 4 b u n k e r , b u t d i d -

n o f u r t h e r d a m a g e . 
4 . T h r o u g h t o p c o r n e r o f c h a r t h o u s e . 
5. P i e r c e d s h i p ' s s i d e a b o v e p r o t e c t i v e p l a t i n g , b u r s t o n m e s s d o c k . 
6. P i e r c e d s h i p ' s s i d e a b o v e - t i p p e r d e c k a n d b u r s t o n d e c k . 
7. I n d e n t e d p r o t e c t i v e a n d s i d e p l a t i n g . 
8. P i e r c e d s h i p ' s s i d e f o r w a r d , a p p a r e n t l y d i d n o t b u r s t . 

R e p a i r s w e r e c o m p l e t e d o n J u n e 17. 1916. 

Chester. 
R e c e i v e d a b o u t 17 h i t s . 

1. O n p r o t e c t i v e p l a t i n g ( s t a r b o a r d ) , w h i c h h a d t o b e r e n e w e d . 
2 . O n p r o t e c t i v e p l a t i n g ( p o r t ) . P l a t e r e n e w e d . 
3. O n p r o t e c t i v e p l a t i n g ( p o r t ) . P l a t e r e n e w e d . 
4 . P o r t s i d e u p p e r e d g e o f a r m o u r . 
5. P o r t b o w . 
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Chester—contd. 

M o s t o f t h e o t h e r s b u r s t o n u p p e r d e c k , c a u s i n g m u c h d a m a g e a n d m a n y 
c a s u a l t i e s . 

5.1 g u n d a m a g e d b y s p l i n t e r a n d c o n d e m n e d . 
P . l g u n . D i r e c t h i t o n g u n . 
5 . 2 g u n . B r e e c h m e c h a n i s m d a m a g e d b y s p l i n t e r . 
S.4 g u n . S h i e l d s t r u c k a n d b e n t . 

R e p a i r s w e r e c o m p l e t e d o n J u l y 2 5 , 191(1. 

Broke. 
R e c e i v e d a b o u t 9 h i t s a n d d a m a g e d b v c o l l i s i o n . 
R e p a i r s w e r e c o m p l e t e d o n A u g u s t 3 1 , 191(5. 

Contest. 
C o l l i s i o n , d a m a g e t o b o w . 
R e p a i r s w e r e c o m p l e t e d o n J u n e 19, 1916. 

Spitfire. 
R e c e i v e d a b o u t 2 h i t s , b o w d a m a g e d b v c o l l i s i o n . 
R e p a i r s w e r e c o m p l e t e d o n J u l v .'CI. 1916. 

.•1 cast a. 
R e c e i v e d a b o u t 2 h i t s , p r o b a b l v 5 - 9 in . 
. R e p a i r s w e r e c o m p l e t e d o n A u g u s t 2 , 1916 . 

Onsiow. 
R e c e i v e d a b o u t 5 h i t s , t h r e e 5 - 9 in . a n d 2 4 - 1 i n . 
R e p a i r s w e r e c o m p l e t e d o n A u g u s t S, 1916 . 

Porpoise. 
R e c e i v e d a b o u t 2 h i t s , a i r c h a m b e r o l s p a r e t o r p e d o b u r s t . 
R e p a i r s w e r e c o m p l e t e d o n J u n e 2 3 . 1916. 

Defender. 

1 hi t f r o m a 12 i n . s h e l l . 
R e p a i r s w e r e c o m p l e t e d o n J u n e 2 3 , 1916. 

Onslaught. 

A b o u t I h i t , l o r e e n d o f s h i p . 
R e p a i r s w e r e c o m p l e t e d o n J u n e 23 , 1916 . 

Petard. 

A b o u t 3 h i t s . 
R e p a i r s w e r e c o m p l e t e d o n | u n e 2 7 , 1916. 

Moorsoni. 

A b o u t 1 h i t . 
R e p a i r s w e r e c o m p l e t e d o n J u n e 17, 1916. 
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Lutzoiv. 
R e c e i v e d a b o u t 40 h i t s — f i n a l l y u n a b l e t o s t e a m a n d w a s s u n k b v a 

G e r m a n t o r p e d o . 

Lion a n d Princess Royal, 3 .48 t o 4 .30 . 
Lion a.nd k'riucess Royal, a b o u t 6 p . m ( b a d l y h i t ; . 

Scydlitz. 
R e c e i v e d a b o u t '24 h i t s f r o m l a r g e p r o j e c t i l e s a n d 1 t o r p e d o —3 s m a l l e r 

h i t s . 
A p p a r e n t l y a l l t u r r e t s w e r e h i t e x c e p t f o r e m o s t o n e . 
N o . 4 t u r r e t r e c e i v e d 2 h i t s a n d al l t h e c r e w w e r e k i l l e d . 
S e v e r a l 5 - 9 i n . g u n s w e r e p u t o u t o f a c t i o n . 
W a s in g r e a t d a n g e r o f s i n k i n g . 

Tiger, 4 . 2 6 a n d 4 . 5 0 - 5 . 1 0 . 
Hercules, 7 . 1 2 . 
Royal Oak, 7 . 1 6 . 
Revenge 

A casta, 1 t o r p e d o (5.12. 

R e a d y f o r s e a o n S e p t e m b e r 1(5, 191(5. 

Derfflinger. 
R e c e i v e d a b o u t 2 0 h i t s f r o m l a r g e p r o j e c t i l e s a n d 9 s m a l l e r h i t s . 
T w o a l t e r t u r r e t s h i t a n d p u t o u t o l a c t i o n a n d c r e w s k i l l e d . 
S e v e r a l 5 - 9 i n . g u n s p u t o u t o f a c t i o n . 

Princess Royal. 3 . 4 0 - 4 . 3 0 a n d a g a i n 8 . 2 1 - 8 . 3 0 . 
Valiant, 4 . 5 0 - 5 . 1 0 . 

Agincourl. p e r h a p s (5.24. 

Bcnboie, Colossus, Revenge. Royal Oak, 7 . 1 2 - 7 . 2 1 . 

R c a d v for sea, o n N o v e m b e r 3, 1916. 

Moltke. 
R e c e i v e d a b o u t 4 h i t s f r o m l a r g e p r o j e c t i l e s a n d s e v e r a l s m a l l e r h i t s . 

Sew Zealand \ ^ <->{.\_$ jo 
I ndoniitable ) '" 1 - 1 

5 t h B a t t l e S q u a d r o n , 4 . 1 0 - 4 . 3 0 . 

R e a d y fo r sea , A u g u s t 7, 191(5. 

IV; / der Tann. 
R e c e i v e d a b o u t 4 h i t s f r o m l a r g e p r o j e c t i l e s . 

F o r e t u r r e t p u t o u t o f a c t i o n . A f t e r t u r r e t h i t , n o t m u c h d a m a g e . 

Barhani, 3 . 4 0 - 1 . 3 0 . 

J/*'" U 1 0 - 7 . 2 0 . 
Revenge / 

R e p a i r s t o o k a b o u t s i x w e e k s . 

Konig. 
R e c e i v e d a b o u t 10 h i t s f r o m l a r g e p r o j e c t i l e s . 
F o r e p a r t f l o o d e d a n d a h e a v y l is] , t o p o r t . 

Iron Duke, 6 .25- t - i .40. 
Marlborough, 7.1 0--7.2O. 

R e a d y f o r sea , A u g u s t 3 , 1916. 

1 T h e i d e n t i f i c a t i o n o f t h e s h i p s b y w h o m t h e d a m a g e w;us i n f l i c t e d i s 
p r o b a b l y f a i r l y c o r r e c t , b u t t h e r e is i n s u f f i c i e n t d a t a t o g u a r a n t e e i t s 
a c c u r a c y . 

D A M A G E S U S T A I N E D B Y G E R M A N S H I P S . 1 
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Grosser Kurfiirst. 
R e c e i v e d about 8 h i t s f r o m l a r g e p r o j e c t i l e s . 

Marlborough 
Orion 

R e a d y f o r s e a o n J u l y I S . 1916. 

Markgraf. 
R e c e i v e d a b o u t 5 h i t s f r o m l a r g e p r o j e c t i l e s a n d p o s s i b l e a t o r p e d o . 

Barhaoi, Agincourl, 7 .06 . 

Kaiser. 
R e c e i v e d a b o u t 2 h i t s f r o m h e a v y p r o j e c t i l e s . 
R e a d y f o r s e a o n J u n e 1-1, 1916. 

Ostfriesland. 
H i t a m i n e o n h e r w a v h o m e . 
R e a d y f o r s e a o n J u l y 2 9 . 1916. 

Helgoland. 
R e c e i v e d 1 h i t f r o m h e a v y p r o j e c t i l e . 
T h e r e is a l s o a r e p o r t t h a t s h e s t r u c k a m i n e . 

R e a d y f o r s e a o n J u n e 19, 1916. 

Oldenburg. 
R e c e i v e d 1 h i t , 4 i n . h i g h e x p l o s i v e a t n i g h t . 
R e a d y f o r s e a o n J u n e 19, 1016. 

Rhcinland. 
2 m e d i u m c a l i b r e h i t s . 

Nassau. 
2 s m a l l c a l i b r e h i t s . H i g h e x p l o s i v e o r s h r a p n e l . 
A i s o d a m a g e d b y r a m m i n g B r i t i s h d e s t r o y e r . 

Westfalcn. 
1 m e d i u m c a l i b r e h i t . 

Schlesioi. 
R e c e i v e d 1 hi t f r o m l a r g e c a l i b r e • p r o j e c t i l e , 

B a t t l e c r u i s e r s , 8 .21 -8 . , ' ( 0 . 

Schlesw ig-H olstcin. 
R e c e i v e d 1 h i t f r o m l a r g e c a l i b r e p r o j e c t i l e . 

B a i l i e c r u i s e r s , 8.21-8.lit). 

Pommeru. 
R e c e i v e d 1 h i t f r o m l a r g e c a l i b r e p r o j e c t i l e . 

B a t t l e c r u i s e r s . 8 . 2 1 - 8 . 3 0 . 

T o r j x ' d u e d a n d s u n k b y 12th F l o t i l l a , 2 .10 a . m . , J u n e 1. 

Pillau. 
R e c e i v e d 1 h i t f r o m l a r g e c a l i b r e p r o j e c t i l e . 
F u n n e l s a n d s u p e r s t r u c t u r e d a m a g e d . 
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Frankfurt. 
R e c e i v e d 1 l a r g e h i t a n d 3 m e d i u m . 

Stettin. 
2 m e d i u m c a l i b r e h i t s . 

Mimchen. 
5 m e d i u m c a l i b r e h i t s . 

Hamburg. 
A m e d i u m c a l i b r e h i t s . 

-S\32. 
3 s m a l l c a l i b r e h i t s . 

G.40. 
1 m e d i u m c a l i b r e h i t . 

R 9 S . 
1 s m a l l c a l i b r e h i t . 

S.52. 
R e c e i v e d u n k n o w n n u m b e r o f h i t s . 

S.36. 
R e c e i v e d u n k n o w n n u m b e r o f h i t s . 

A P P E N D I X E . 

L I S T O F S H I P S S U N K . 

B r i t i s h . E n e m y . 

B A T T L E S H I P S . 

— Poinniern 

B A T T L E . C R U I S E R S . 

Quean Mary lAUzow 
Indefatigable — 
Invincible — 

A R M O U R E D C R U I S E R S . 

Defence — 
Warrior 
Black Prince — 

L I G H T C R U I S E R S . 

— Wiesbaden 
— Elbing 
— Rostock 
— Frauenlob 

( C 7 3 I ) 
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B r i t i s h . E n e m y . 

D E S T R O Y E R S . 

A rdenl 
Fortune 
Sparroichaivk 
Shark 
Nestor 
Nomad 

Tipperary F . 4 8 
1".4 
T . 2 7 
S.35 
[-•'.29 

Turbulent 

A P P E N D I X F. 

S U M M A R Y O F R E P O R T S O P E N E M Y R E C E I V E D I N IRON DUKE} 

R E C E I V E D B E T W E E N 2 . 2 0 p . m . A N D 3 .35 p . m . 

R E P O R T S O F E N E M Y L I G H T C R U I S E R S . 2 

1. R e c e i v e d 2 . 1 8 p . m . f r o m Galatea. A t 1420 i n 5 6 ° 4 8 ' N . , 5 : 2 1 ' E . , 
2 c r u i s e r s E . S . E . 

2 . R e c e i v e d 2 . 3 0 p . m . f r o m Galatea. A t 1 4 3 0 , i n 5 6 ° 3 0 ' N . , 5 - 1 9 ' E . , 
1 c r u i s e r , E a s t , s t e e r i n g S . S . E . 

3 . R e c e i v e d 2 .34 p . m . f r o m Galatea. E n e m y s h i p s r e p o r t e d a r e 2 d e s t r o y e r s 
4 . R e c e i v e d 2 . 3 5 p . m . f r o m Galatea. A t ' l 4 3 0 , in 5 6 ° 5 0 ' N . , 5" 1 9 ' ' E . , 

s m o k e E . N . E . 
5. R e c e i v e d 2 .51 p . m . f r o m Galatea. A t 1445 , in 5 6 ° 5 2 ' N . , 5'" 3 3 ' E . , 

s m o k e , 7 v e s s e l s , t u r n e d N o r t h . 
6. R e c e i v e d 3.5 p . m . f r o m Falmouth. A t 1 5 0 0 , in 5 6 ° 5 9 ' N . . 5" 3 1 ' K . , 

3 c r u i s e r s , E a s t c o u r s e N o r t h . 
7. R e c e i v e d 3 .8 p . m . f r o m Galatea. A t 1 5 0 7 , in 5 6 ° 5 9 ' N . , 5 ° 27V K., 

c o u r s e N . N . W . E n e m y a l t e r e d c o u r s e N . W . 
8. R e c e i v e d 3.21 p . m . , f r o m Lion. A t 1 5 1 5 , in 5 6 ° 4 S ' N . , 5 C 1 7 ' E . , 

c o u r s e N . E . ( r e c e i v e d as N . 40 E . b y C o m m a n d e r - i n - C h i e f ) 2 3 k n o t s . 
9 . R e c e i v e d 3.24 p . m . , f r o m Nottingham. A t 1 5 2 2 , in 5 6 ° 4 6 ' N . , 5 : 1 4 ' V.., 

s m o k e E . N . E . 5 c o l u m n s . 
10. R e c e i v e d 3 .27 p . m . , f r o m Galatea. A t 1515 ( p o s i t i o n o m i t t e d ) s m o k e 

F . . S . E . , s t e e r i n g W . N . W . 
11 . R e c e i v e d 3 .35 p . m . , f r o m A d m i r a l t y . A t 2 .31 p . m . in 5 6 " 5 7 ' N . , 

6 ° 9 ' E . , e n e m y l i g h t c r u i s e r . 

12. R e c e i v e d 3 .40 p . m . , f r o m Lion. A t 1535 in 5 6 ° 5 3 ' X . , 5 ' 2 8 ' E . , 
c n e m v b a t t l e c r u i s e r s , f i v e in n u m b e r , N o r t h - E a s t . 

13. R e c e i v e d ' 3 . 4 1 p . m . , f r o m Galatea. A t 1535 in 5 7 ° 0 4 ' N . . 5 ° 1 0 ' F, . , 
l i g h t c r u i s e r s a l t e r e d c o u r s e t o S o u t h . 

14. R e c e i v e d 3 .44 p . m . , f r o m Falmouth. A t 1538 i n 5 7 ° 1 0 ' N . . 5 : 1 4 ' E . , 
e n e m v E . b v S. C o u r s e S . E . 2 1 - 2 5 k n o t s . 

1 T h e s u b s t a n c e o f t h e r e p o r t s is g i v e n , b u t n o t n e c e s s a r i l y t h e a c t u a l 
s i g n a l s . 

- T h e t i m e s o f r e c e i p t a r e f r o m J . P . . A p p e n d i x I I , e x c e p t t h a t o f t h e 
A d m i r a l t y r e p o r t , w h i c h is f r o m Iron Duke's w i r e l e s s e n t r y l o g . 

R E C E I V I - I D B E T W E E N 3 . 4 0 p . m . a n d 4 p . m . 

R E P O R T S O F E N E M Y B A T T L E C R U I S E R S . 
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15. R e c e i v e d 3 .45 p . m . , f r o m Lion. A t 1 545 in 5 6 - 5 3 ' X . , 5 ° 3 3 ' V.. ( ' n u r s e 
o f e n e m y S. 55 E . 

16. R e c e i v e d 3 . 5 5 p . m . , f r o m LION. A t 1550 in 5 0 ° 5 3 ' X . , 5 J 3 1 ' E . , 
e n g a g i n g e n e m y . 

17. R e c e i v e d 3 . 5 9 p . m . , f r o m Galatea. A t 1555 in 5 7 ° 0 3 ' . N . , 5 ' ' 27 ' 1'... 
o w n c o u r s e E . S . E . . 2 8 k n o t s , e n e m y b e a r i n g E.S . I*" . , ("nurse E . S . E . 

R E C E I V E ) ) B E T W E E N 4 . 3 0 a n d 5 p . i n . 

K I * " . I ' O R ' | " S oi" E N E M Y B A T T L E F L E E T . 

18. R e c e i v e d 4 . 3 0 p . m . , f r o m Southampton. A t 1030 in 5<•>'•* 3 8 ' N . , W 0 7 ' 
E„ o n e c r u i s e r S . E . , c o u r s e N . E . , C o m n i a n d e r d n - C l i i c ! a s k s . i t 
4 . 4 ! t o c h e c k r e p e a t . R e p e a t e d a t 5 p . m . in o r i g i n a l l o r m . 

19. R e c e i v e d 4 . 3 8 p . m . " f r o m Champion. A t 1630 in 5 6 ° 5 1 ' X . , 5 5 -16' )•".. 
E n e m y ' s B a t t l e F l e e t , c e n t r e S R . C o u r s e F . N . E . 

2 0 . R e c e i v e d a t 4 . 3 8 p . m . , f r o m Southampton. A t 1638 in 5 6 - 3 4 ' N . , 
6 ° 2 0 ' E . K n w n y B a t t l e h ' l ee t , a p p r o x i m a t e l y S . E . ( ' n u r s e N o r t h . 

21 . R e c e i v e d a b o u t 5.5 p . m . 1 Lion a t 1645 in 5 6 ° 3 6 ' N . , 6 J 0 4 ' E . , 2 6 - 3 u 
b a t t l e s h i ] i s b e a r i n g S . S . E s t e e r i n g S . F . 

2 2 . R e c e i v e d 5 par t .* f r o m Southampton. v \ t 1646 in 5 6 ° 2 9 ' N . , 6 ' 1 4 ' F . 
E n e m y B a t t l e F l e e t , c e n t r e b las t , c o u r s e N o r t h . 

2 3 . R e c e i v e d 5 p . m . A d m i r a l t y a t 16()9 in 5 6 ° 2 7 ' N . , 6"1 1 8 ' E . E n e m y 
B a t t l e F l e e t , c o u r s e N . W . , 15 k n o t s . 

2 4 . R e c e i v e d 5 p . m . f r o m SouthampUm. A t 1700 in 5 6 J 3 3 ' N . , 6 ' 0 0 ' F . 
E n e m y B a t t l e h ' l ee t , P2ast K 1 t o 11 m i l e s , c o u r s e N o r t h . 

R E C E I V E D B E T A Y E 1 C X 5.35 p . m . a n d 6 .14 p . m . ' 

C O N T A C T S I G N A L S ( D i a g r a m s I S a n d 1 9 ) . 

2 5 . Falmouth t o Mack Prince ( S . L . ) . R e c e i v e d a b o u t 5 .36 p . m . B a t t l e 
c r u i s e r s e n g a g e d t o S . S A Y . 1 7 3 5 . 

' T h i s is t h e f i r s t s i g n a l o f c o n t a c t , b u t w a s n o t r e c e i v e d in I ION Duke 
T h e Falmouth w a s a b o u t 5 m i l e s N o r t h of Lion. T h e Flint: PrPuc 
w a s a p p r o x i m a t e l y 13 m i l e s S . S A Y . f r o m Iron Duke, b u t she w a s 
o n l y 4 t m i l e s f r o m Duke of Edinburgh, a n d t h e l a t t e r w a s 51 m i l e s 
f r o m . 1 7 a r l b o r o u g l t . I t w a s t h e r e f o r e p o s s i b l e t o e s t a b l i s h v i s u a l 
c o n n e c t i o n b e t w e e n t h e Iron Duke a n d Lion.] 

2 6 . Soulhamptou t o C o m m a n d e r - i n - C h i e f . R e c e i v e d 5 .48 ( N Y / T ) . E n e m y ' s 
B a t t l e F l e e t ha s a l t e r e d c o u r s e N . N A Y . M y p o s i t i o n L a t . 5 0 ' ' 4 6 ' N \ , 

5 ° 4 0 ' E . 1740 . [ | . | > . 4 5 6 g i v e s 5 .40 . ' l i t i s is t o o e a r l y . Iran 
Duke d i d n o t r e c e i v e i t u n t i l 5 . 4 8 . Iron Duke ( s 1 ) , 5 .48 ; He,THORN 
( s ) , 5 . 5 2 ; Southampton ( w / e ) , 5 .44 ; Xeto Zealand ts;, 5 . 4 7 . F'al-
inoulh ( s ) , 5 . 4 3 . Southa-Nploii's s i g n a l l e d p o s i t i o n w a s 5 m i l e s 
S o u t h o f h e r a c t u a l p o s i t i o n . T h e s i g n a l g i v e s n o b e a r i n g o l 
e n e m y , w h i c h g r e a t l y r e d u c e s i ts v a l u e . 

2 7 . Flack Prince t o C o m m a n d e r - i n - C h i e f a n d Minotaur Y Y / T . R e c e i v e d 
5 . 4 2 . B a t t l e c n i ' s e r s b e a r i n g S o u t h , 5 m i l e s . M y p o s i t i o n La . t . 
5 6 ° 5 9 ' N . . L o n g . 5 J 2 4 ' E . 1740 . 

[Flack Prince's s i g n a l l e d p o s i t i o n w a s alfcrtit S .27 Y V . , 17 m i l e s f r o m 
C o m m a n d e r - i n - C h i e f 1A* Iron Duke's r e c k o n i n g . T h i s w o u l d p l a c e 
b a t t l e c r u i s e r s S . S A Y . 2 1 1 m i l e s f r o m Iron Duke. Flack Prince 
w a s a c t u a l l y a b o u t 7 m i l e s 6 0 ° f r o m h e r s i g n a l l e d p o s i t i o n . 

4 5 6 h a s " E n e m y B a t t l e C r u i s e r s , " b u t Iron ' I Jake i s ' ) , 
a l s o Marlborough ( s ) ha s " F l a t t i e C r u i s e r s , " a n d C o m m a n d e r - i n -
C h i e l a s s u m e d t h e m r i g h t l y t o b e B e a t t y ' s s q u a d r o n ( G . F . 3 4 4 ) . ] 

1 Iron Duke ( s 1 ) 5 .5 . Minotaur ( s ) ,->.in. Marlborough ( s ) n .8 . 
- Iron Duke ( w / e ) 5 . 19 . Marlborough (vv) 5 . 1 5 . J . P . s a y s 5 p . m . 

( C 7 3 1 ) 
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Defence t o Minotaur | W / T a n d 5 . L . ) . R e c e i v e d 5.4f>. S h i p s in action 
h e a r i n g S . S . W . , s t e e r i n g N . F . M v p o s i t i o n 5 7 ' 0 7 ' N . , 5 ' 3 8 ' F . 
1745. 

[Iron Duke i s ' ) . 5 . 4 « ; lienbou- is), 5 . 4 9 ; Marlborough (w) , 5.4f>. T h e 
Defence « ; i s a c t u a l l y 21 m i l e s 7 4 ' f r o m a b o v e p o s i t i o n . T h i s s i g n a l 
w o u l d m a k e s h i p s in a c t i o n S. b y \ V . b y C o m m a n d e r - i n - C h i e f ' s 
r e c k o n i n g , a b o u t 4 5 ' o n s t a r b o a r d b o w . T h i s w a s t h e b o o m a n d 
Hash o l R e a l t y ' s g u n s , b u t C o m m a n d e r - i n - C h i e f t h o u g h t t h e y 
m i g f i t b e t h e e n e m y ' s b a t t l e c r u i s e r s ( G . F . 3 4 4 ) . j 

l-'almouth t o S . O . c r u i s e r s ( S . L . j . R e c e i v e d 5 .48 . T w o h e a v y e n e m y 
s h i p s b e a r i n g S . S . K . , s t e e r i n i ; N . F . M s - p o s i t i o n 5 7 ' 0 7 ' N*., L o n g . 
5 - 4 5 ' R . 1745 . 

N o t in Iron Duke i s ' ) , Marlborough ( s ) , 5 . 5 0 . T h e h e a v y e n e m y s h i p s 
m a y p o s s i b l y h a v e b e e n t h e h'iinif; a n d (.irosser h'urfiirsl, t h e n 
a b o u t 14 m i l e s S. 7 F . f r o m t h e I'aliuouth.. or, m o r e p r o b a b l y , t h e 
1st 5.C>., t h e n b e a r i n g 1(1 m i l e s S . 3*1 K . I f t h i s s i g n a l w a s r e c e i v e d 
in t l i e Iron Duke i t w o u l d p l a c e t l i e c n e m v s h a r p o n t h e Iron Duke's 
s t a r b o a r d l x i w a b o u t 2 0 m i l e s . T h e J-'cdnioutii's a c t u a l p o s i t i o n 
w a s 5J m i l e s 2 2 0 " I r o i n p o s i t i o n s i g n a l l e d . ' 

Southampton t o C o m m a n d e r - i n - C h i e f a n d S O . , B . C . F . R e c e i v e d 
5 5 2 i W / T j . F n e m y R a t t l e F l e e t h a s a l t e r e d c o u r s e t o N o r t h . 
F n e m v b a t t l e c r u i s e r s b e a r S . W . f r o m e n e m y B a t t l e F l e e t . M y 
p o s i t i o n 5 ( i : 5 n ' N . , 5 C 4 4 ' F.. 1750 . 

[ T h i s m a k e s t h e Soulha: iplmi a b o u t 24 m i l e s S. 2 W . f r o m Iron Duke's 
r e c k o n i n g , a n d w o u l d h a v e b e e n a v a l u a b l e r e p o r t if i t lui.d g i v e n 
t h e b e a r i n g o l t h e e n e m y . T h e b e a r i n g o f t h e b a t t l e c r u i s e r s f r o m 
B a t t l e F l e e t w a s e v i d e n t l y i n t e n d e d t o b e N . F . T h e r e p o r t p l a c e d 
t h e e n e m y r o u g h l y 2<i m i l e s , 1 5 ' l r o m Irmi Duke's s t a r b o a r d b o w . 
Southampton w a s a c t u a l l y 7 m i l e s 3 2 3 ' f r o m s i g n a l l e d p o s i t i o n . ] 

A d m i r a l t y C o m m a n d e r - i n - C h i e f . R e c e i v e d 5 . 5 3 . F n e m v m a i n f o r c e 
a t 4.3(1 p . m . in 5 ( i " 31 ' X . . 6 ' 5 ' K . , s t e e r i n g N o r t h , 15 k n o t s . 1 7 4 5 . 

[ T h i s s i g n a l w o u l d p l a c e t h e e n e m y a t 5.5(1 p . m . , S. 15 F . . 2(5 m i l e s 
f r o m Irou Duke's r e c k o n i n g , a p p r o x i m a t e l y 2 p o i n t s o n t h e 
s t a r b o a r d b o w . T h i s is o n l y 4 m i l e s 2 7 0 r ; f r o m t h e a c t u a l p o s i t i o n 
o f t h e h e a d o l t h e G e r m a n l i n e in 5 < i ' 3 1 ' N . ( i~ 15 ' F . a t 4 .3d p . m . 
T h e i n i t i a l w e s t e r l y e r r o r c o m p e n s a t e s f o r t h e G e r m a n n o r t h ­
w e s t e r l y c o u r s e a t 5 p . m . , a n d g i v e s a v e r y g o o d e s t i m a t e o l 
G e r m a n p o s i t i o n , t h o u g h t l i e c o u r s e a n d s p e e d d i d n o t h o l d g o o d . j 

Marlborough t o C o m m a n d e r - i n - C h i e f . R e c e i v e d C p . m . ( S . I . . ) 1 . O u r 
b a t t l e c r u i s e r s h e a r i n g S . S . W . s t e e r i n g F a s t 3 t o 4 m i l e s , Lion 
l e a d i n g s h i p . 1800 . 

,\'»tc. — Lion had b e e n in s i g h t f r o m Marlborough s i n c e 5 .45 p . m . 

Southampton t o C o m m a n d e r - i n - C h i e f a n d S . O . , B . C . I - ' , R e c e i v e d ( i . 3 
( W / T ) . " 1 ' r g e n t . H a v e los t s i g h t o f e n e m y ' s B a t t l e F l e e t . A m 
e n g a g i n g e n e m y b a t t l e c r u i s e r s . P o s i t i o n 5(1- 5 7 ' N . , 5 4 3 ' F . 
C o u r s e N . N . F . . , " 2 ( i k n o t s . 1800 . 

[ ' t h i s w a s t h e Southampton's las t w i r e l e s s m e s s a g e b e t o r e d e p l o y m e n t . 
T h e p o s i t i o n s in 1750 a n d I S O U a r e 7 m i l e s a p a r t , g i v i n g he r a 
s p e e d o f 42 m i l e s . South/in;pton's a c t u a l p o s i t i o n is 4 A m i l e s 2 9 8 ' 
I r o i n a b o v e p o s i t i o n . j 

I.i<m. R e c e i v e d C.C. Lion to C o m m a n d e r - i n - C h i e f ( S . I . . ) . F n c m y ' s 
b a t t l e c r u i s e r s b e a r i n g S . F . I SOU. 

[ T h e Lion w a s a b o u t S. 18 W . 21 m i l e s f r o m Iron Duke. T h i s w o u l d 
pia.ee e n e m y b a t t l e c r u i s e r s a b o u t S . S . F . o f Iron Duke 7 m i l e s , 
o n t h e p o r t b o w ( i f t h e f l ee t ( g o i n g S o u t h a t t h e t i m e ) . T h e 
C o m m a n d e r - i n - C h i e f t h e r e u p o n t u r n e d t o a S . F c o u r s e ( G . I - ' . 3 4 7 ) . ] 

1 Iron Duke ( s 1 ) . 5 . 5 5 ; Marlliorough ( s ) . (COO. 
- Iron Duke ( s 1 ) , <>.3 ; lienhon: ( s ) . (C7 ; Xeic Zealand ( w ) . C.7 

arlbarough ( s ) , ( i . ( i ; Lidmoulh ( s ) . ( C 7 . 

http://pia.ee
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3 5 . Marlborough t o C o m m a n d e r - i n - C h i e f . R e c e i v e d 6.7 ( S . L . ) 5 t h B a l t i c 
S q u a d r o n b e a r i n g S . W . 1805 . 

[ T h i s p l a c e s 5 t h B a t t l e S q u a d r o n a p p r o x i m a t e l y S m i l e s o n s t a r b o a r d 
b e a m o f Iron Duke] 

3 6 . Barhani t o C o m m a n d e r - i n - C h i e f ( F l a g s ) . R e c e i v e d (5.12. F . n e m v in 
s i g h t S .S .F . . 1810 . 

[/run Duke ( s 1 ) . 6 . 1 2 ; G . F . 3 4 7 . 6 . 15 . T h i s w o u l d p l a c e t h e e n e m y 
a t 6 .12 a b o u t 5 m i l e s , 4 0 ° o n Marlborougli's b o w o n t h e C o m ­
m a n d e r - i n - C h i e f ' s b a s i s o f a f i v e - m i l e v i s i b i l i t y . L o r d J e l l i c o e ' s 
d i a g r a m 1. i n G . F . s h o w s t h e G e r m a n v a n 7 m i l e s , 3 1 c o n 
Marlborough's b o w , in a p p r o x i m a t e l y i t s c o r r e c t p o s i t i o n . ] 

3 7 . I.imi t o C o i n m a n d e r - i n - C h i e l . R e c e i v e d 6,1 -I ( S . L . ) . S i g h t e d e n e m v ' s 
B a t t l e F l e e t S . S . W . 1814. 

[Iron Duke ( s 1 ) , 6 . 1 4 ; G . F . 3 4 7 , (5.14. T h i s m a k e s e n e m y a b o u t 
5 m i l e s 3 4 ° o n Marlborough's b o w . ] 

3 8 . Southampton. R e c e i v e d 6 .24 . F n e m y B a t t l e F i e r i h e a r s 10 t o 11 
m i l e s S .S .F . . C o u r s e N . F . M v p o s i t i o n L a t . 5 6 ° 5 8 ' N . , L o n g . 
5 ° 5 1 ' E . 182(1. 

Iron Duke ( s 1 ) , 6 . 1 8 ; Marlborough ( w ) . 6 . 2 1 ; Bciibme ( s ) , 6 . 2 2 ; 
New Zealand ( w ) , 6 .22 ; Falmouth ( s ) , 6 . 2 3 . T h i s p o s i t i o n r e c e i v e d 
a f t e r d e p l o y m e n t g i v e s t h e Southampton an e a s t e r l y c o u r s e f r o m 
1 8 0 0 ; i t m a w h o w e v e r , h a v e b e e n m e a n t f o r t h e p o s i t i o n o l t he 

e n e m y , in w h i c h c a s e i t w a s a p p r o x i m a t e l y c o r r e c t , l o r t h e h'<inig 
w a s in 5 6 ° 5 8 C N \ . 5 ° 5 5 ' F . c o u r s e N . F . a t 6 . 2 0 , t w o m i l e s t o 
e a s t w a r d ( i f t h e a b o v e p o s i t i o n o f t h e Sniitluimptou. 

A P P E N D I X G. 

G E R M A N S I G N A L S . 

T h e f o l l o w i n g l i s t c o n t a i n s t h e m o r e i m p o r t a n t G e r m a n s i g n a l s b e a r i n g 
o n t h e B a t t l e o f J u t l a n d as d e c o d e d a n d r e g i s t e r e d a t t h e A d m i r a l t y b e t w e e n 
M a y 3 0 a n d J u n e 1, 191(5. T h e y a r e e x t r a c t e d f r o m R o o m 40 r e c o r d s , 
V o l u m e s 8 9 6 a n d 8 9 7 . T h e f i v e f i g u r e d n u m b e r is t h e s e r i a l n u m b e r as 
g i v e n in t h e R e c o r d s . T h e f i rs t t i m e r e p r e s e n t s t h e G e r m a n t i m e g r o u p 
c o n v e r t e d t o G r e e n w i c h M e a n T i m e , t h e s e c o n d t h e t i m e r e c e i v e d in R o o m 40 
f r o m t h e i n t e r c e p t i n g S t a t i o n , a n d t h e t h i r d is t l i e t i m e t h e d e c o d e d 
m e s s a g e s w a s p a s s e d t o t h e O p e r a t i o n s D i v i s i o n . 

1. 
N o . 2 0 2 7 2 . 
From F l a g . 
To Ostfrieslaud. M a v 3d, 9.44 a . m . / 9 . 5 2 / l 1.3d. 

For A . S . F l e e t . 
B e a s s e m b l e d in t h e o u t e r R o a d s b y 9 p . m . a t t h e l a t e s t . 

(Sgd.) C o m m a n d e r - i n - C h i e f . 

N o . 2 0 2 7 4 . 
F'rom B r u g e s . 
To A l l S h i p s . M a y 30 , /10 .4 a . m . / I 1.50. 

R e c k o n o n t h e p r o c e e d i n g o u t o f o u r f o r c c s * o n M a v 31 a n d J u n e 1. 

Note.—There w a s s o m e d o u b t as t o w h e t h e r t h e w o r d " o u r f o r c e s 
m e a n t e n e m y ( i . e . , B r i t i s h ) f o r c e s o r o u r [i.e., G e r m a n ) f o r c e s . I t w a s 
t r a n s l a t e d " o u r f o r c e s " b u t i t s m e a n i n g w a s a f t e r w a r d s d i s c o v e r e d t o b e 
" e n e m y (i.e., B r i t i s h ) f o r c e s . " Sec B i r c h a n d C l a r k e . 
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3 . 

N o . 2 0 3 0 6 . 
h'rom . 
•Jo . M a y 3 0 , 4 . 4 5 p . m . / 5 . 1 9 / 7 . 3 0 . 

F o r W a r L i g h t s h i p F . o f J a d e . 
O u t e r l igh ts : t o b e s h o w n f o r p r o c e e d i n g o u t — f r o m 2 a . m . t o 4 . 3 0 a . m . 

(Sgd.) F o r t r e s s C o m m a n d a n t W i l h e l m s h a v c n . 

N o . 2 0 3 1 0 . 
From F l a g . 
To Ostfriesland. M a y 3 0 , fi.41 p . m . / 0 . 4 3 / 8 . 1 0 . 

F o r H i g h S e a F l e e t . 
F lag ' t o t a k e o v e r w i r e l e s s in D e u t s c h e B u c h t a t 11 p . m . 

(Sgd.) C o m m a n d e r - i n - C h i e f . 

(\'ole.--The p r e l i m i n a r y t o a n y i m p o r t a n t o p e r a t i o n . ) 

N o . 2 0 3 1 8 . 
From H e l i g o l a n d . 
To F l a g . M a y 3 0 , 9 .15 p . m . / 1 0 . 3 9 / 1 2 . 3 0 a . m . 

For U . K . ( A n A u x i l i a r y M . S . I ) . ) 
A . C . , 1st C . S . 
U F ( 1 s t M . S . D . ) 

U N ( A u x i l i a r y M . S . I ) , o f W i l h e h u s h a v e n ) . 
( ) n W e d n e s d a y at d a w n s e a r c h w i t h g c ; i" w a y s I >. a n d I ' , r e t u r n j o u r n e y 

w i t h o u t g e a r via P l a c e s 7 a n d 8, a f t e r a s c e r t a i n i n g t h e f a c t s i n a c c o r d a n c e 
w i t h 1837 ( o u r N o . 2 0 3 0 4 ) ( s e a r c h ) w a y s A , B . C w i t h g e a r . 

(Sgd.) V.. I f . ( C h i e f o f a F l o t i l l a o f N o r t h S e a O u t p o s t B o a t s ) . 

N o . 2 0 2 S 0 . 
From I " lag. 
To (Htfrieshnul. M a y 3ft, 11.31 a . m . / 1 2 . 3 f i / 2 . 4 0 p . m . 

For 1st M i n e S. j j i v n . 

U . K . ( a n A u x . M . S . I J . ) . 
A . C . , 2 n d B a t t l e S q u a d r o n . 

( ' . ) • ' . ( 1 s t M . S . D i v i s i o n ) is t o g o t h i s a f t e r n o o n w i t h g e a r f r o m s q u a r e 
5 5 ° 1 ' - 7 ° 2 5 ' F . t o s q u a r e 5 4 ° 3 3 ' - 7 ° 2 5 ' 11.. f r o m F a n d F t o P l a c e 8 ; o n 
W e d n e s d a y c o m m e n c i n g a t d a w n s e e k e n e m y s u b m a r i n e s W e s t o f H e l i g o ­
l a n d a n d A m r u n B a n k ; o n e h a l f - f l o t i l l a is t o s e a r c h t o - n i g h t P l a c e 8 t o 
P l a c e I . 

(Sgd.) A . C . , 1st C'r. S q . 

4 . 
N o . 2 0 2 9 3 . 
h'rom F l a g . 
'To Ostfrieslavd. M a y 3 0 , 3 .3 ( i p . m . / 4 . 4 0 / 5 . 8 . 

F o r H i g h S e a F l e e t . 
O n M a y 3 1 , m o s t s e c r e t ( ? ) 2 4 9 0 . 

{Sole. — R e m a i n d e r o f s i g n a l n o t i n t e r c e p t e d . ) 

(Sgd.) C o m m a n d e r - i n - C h i e f . 
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8. 
N o . 2 0 3 3 2 . 
From F l e e t F l a g s h i p . 
To Arcona. — — / M a v 3 1 , 7 .52 a . i n . / 8 . 2 8 . 
( P r e a m b l e ) F r o m 5 t h o f 4 t h H a l f - F l o t i l l a , U . f i f i . 

Tor C o m m a n d e r - i n - C h i e f . 

F i g h t l a r g e w a r s h i p s , c o u r s e ( g r o u p u n i n t e l l i g i b l e ) in A r e a 3 
( 5 7 ° 3<i ' N . , 0" 1 5 ' W . I . 

(Sgd.) 

9. 
N o . 2 0 3 7 3 . 
From F l a g o f A . C . , 1st S . G . 

To F . A . i C . - i n - C . ) M a y 3 1 , 3 .4 ( i p . m . / 4 . 5 / 5 . - 1 0 . 

Foi- L ' . A . 
S i x e n e m y b a t t l e c r u i s e r s a n d l i g h t f o r c e s in s q u a r e ( ? ) 5 ( v 51 ' , 5 J 1 0 ' . 

s t e e r i n g S . F . 1st S c o u t i n g G r o u p s t e e r i n g S . S . E . a t 18 k n o t s . A m e n g a g e d 
w i t h s i x b a t t l e c r u i s e r s . O w n m a i n f o r c e r e p o r t p o s i t i o n . 

(Sgd.) A . C . , i s t S c o u t i n g G r o u p . 

10. 
N o . 2 0 3 7 7 . 
From P ' l a g . 

To Rostock. M a y 3 1 , 4.21 p . m . / 5 . 5 0 / 5 . 5 0 . 

For O . C . , 1st T o r p e d o D i v i s i o n . 

T o r p e d o b o a t s o f o u r o w n m a i n f o r c e a s s e m b l e o n t h e l e a d i n g s h i p . 

(Sgd.) C o m m a n d e r - i n - C h i e f . 

1 1 . 
N o . 2 0 3 8 3 . 
T'rom F l a g . 

To Osljrieshuid. M a y 30 , 5.41 p . m . / / / M a y 3 1 , ( i . 4 0 p . m . 

F'or H i g h S e a h ' l ee t . 

T h e h e a d o f t h e 3 r d B a t t l e S q u a d r o n w i l l p a s s ( w a . r l i g h t s h i p ) at. 5 . 3 0 

a . m . 2 n d B a t t l e S q u a d r o n w i l l t a k e p a r t in t he u n d e r t a k i n g ( a n d w i l l ) 

j o i n u p w i t h t h e 1st B a t t l e S q u a d r o n . D i r e c t i o n o f t h e W ' / T in t h e G e r m a n 

H i g h t w i l l be c a r r i e d o u t b e W d h e l m s h a v e n 3 r d E n t r a n c e , w h i c h w i l l h a v e 

t h e W / T c a l l (o l t h e C o m m a n d e r - i n - C h i e f , H i g h S e a h ' l e e t ) . 
(Sgd.) C o m m a n d e r - i n - C h i e f . 

S'ole from Room 4 0 . — - M a d e las t n i g h t in a n e w c y p h e r , o n l y n o w 
d e c y p h e i ' e i I. 

12 
N o . 2 0 3 8 8 . 
F'rom N e u n u i u s t e r , N . I . C . 
To F l a g o f C . - i n - C . 

For C o m m a u d e r - i u - C h i e f . 

W e a t h e r r e p o r t F i r t h o f F o r t h , -
7 0 7 . 

. R e p o r t s o f t h i s t v p e a r e g e n e r a l l y 
sea . 

[Sole.-—Delay d u e t o n e w k e y . ) 

M a y 3 1 , 10 .18 a . i n . / 1 2 . 8 / 7 . 2 0 p . m . 

— W i i i d W e s t h a z v , b a r o m e t e r 

• o n l v o b s e r v e d w h e n t h e F l e e t is a t 

(Sgd.) N e u m i i u s t e r , N . I . C . 
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13. 
X o . 2 0 3 9 1 . 
From Rostock. 
To X . M . M a y 3 1 , 5 . 5 9 p . m . / / . 2 7 / 7 . 4 0 . 

For H i g h S e a F l e e t . 
1st S c o u t i n g G r o u p t o m o v e o f f in echelon a s o b s e r v a t i o n is i m p o s s i b l e 

a g a i n s t t h e s u n . 
(Sgd.) A . C . , 1st C . S . 

14. 
X o . 2 0 3 9 4 . 
Front • . 
To— . M a y 3 1 , / 6 .S p . m . / K , 5 . 

T h e R o u t e f r o m s q u a r e s 5 4 ° 3 - 5 ° 1 5 ' ; 5 3 ° 3 3 ' - 5 : > 4 5 ' — A r e a 7 is 
f ree o f m i n e s , a n d a l s o f r o m H o r n s R i f f H a s t o f A m r u m H a n k . 

F o u n t o n m e e t i n g o u r o w n O u t p o s t F o r c e s o n M a y 31 a n d J u n e 1. 
(Sgd.) . 

15. 
X o . 2 0 3 9 S . 
/•'rom Fvankfiirt. 
To F l a g . ' M a y 3 1 , 7 . 2 2 p . m . / 7 . 4 3 / 9 . 7 . 

For C o m m a n d e r - i n - C h i e f . 
T h e LiUzow is b e i n g fired o n f r o m t h e X . E . b y s t r o n g e n e m y f o r c e s . 

(Sgd.) A . C . , 2 n d S c o u t i n g G r o u p . 

I h . 

X o . 2 0 3 9 9 . 
From F l a g . 
To Derffiinger. M a y 3 1 , S. 12 p . m . / S . ! 7 / 9 . 3 1 . 

For O . C . ' s 1st a n d 2 n d T o r p e d o D i v i s i o n . 
A l l t o r p e d o b o a t s t o b e s e n t t o t h e n i g h t a t t a c k , u n d e r t h e c o m m a n d 

of t h e O . C . , 1st T o r p e d o D i v i s i o n . 
(Sgd.) C o m m a n d e r -i n - C hi e 1. 

17. 
X o . 204(10. 
From Hamburg. 
To Arcona. M a y 3 1 , 7 .50 p , i n . / » . 5 0 / 9 . 4 0 . 

For 3 r d S u b m a r i n e H a l f - F l o t i l l a . 
2 n d o f 2 n d S u b m a r i n e H a l f - F l o t i l l a , 
3 r d o f 4 t h S u b m a r i n e H a l f - F l o t i l l a . 

. A l l s u b m a r i n e s r e a d y fo r s e r v i c e a n d U . 6 7 a t o n c e a d v a n c e t o t h e 
N o r t h . R e p o r t p o s i t i o n a t 6 a . m . 

(Sgd.) O. ( . ' . , S u b m a r i n e s . 

I S . 
N o . 2 0 4 0 1 . 
From Slcitiu. 
To . M a s - 3 1 , S.21 p . m . / S . 2 3 / 9 . 4 5 . 

T h e r e a r e f o u r s m a l l e n e m y c r u i s e r s in s q u a r e 5 6 ° 45 '—5" 4 0 ' . 
{Sgd.) A . C . , 4 t h S c o u t i n g G r o u p . 

19. 
X o . 2 0 4 0 2 . 
From ( m i s s e d ) . 
To ( m i s s e d ) . M a y 3 1 , S.31 p . n i . / N . 3 1 / ! o . 

For O . C . , 2 n d T o r p e d o D i v i s i o n . 
T h e a l l o t t e d f l o t i l l a s a r e t o a t t a c k i n d e p e n d e n t l y . 

(Sgd.) O . C . , 1st T o r p e d o D i v i s i o n . 
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2 0 . 
X o . 2 0 4 0 4 . 
From ? Regensburg. 

To F l a g . " ' . M a y 3 1 , 8 .36 p . m . / 8 . 3 1 / 1 0 . 2 ait). 

For C o m m a n d e r - i n - C h i e f . 
O . C . , 1st T o r p e d o D i v i s i o n . 

F r o m s q u a r e 5 6 ° 5 5 ' , 5 ° 3 0 ' , t h e 2 n d T . B . D . F l o t i l l a t o a d v a n c e o n 
t h e S e c t o r E . X . E . - - E . S . E . , t h e 12 th T . B . D . H a l l - F l o t i l l a o n t h e s e c t o r 
E . S . E . - S . E . Note.—The f l o t i l l a s h a d b e e n l a u n c h e d t o t h e a t t a c k b e f o r e 
s i g n a l 2 2 1 2 ( o u r 2 0 3 9 9 } w a s m a d e . 

(Sgd.) O . C . , 2 n d T o r p e d o D i v i s i o n . 

2 1 . 
X o . 2 0 4 0 6 . 
From ( m i s s e d ) . 
To ( m i s s e d ) . M a y 3 1 , / 9 p . m . I n . 2 5 . 

For 2 n d a n d 6 t h T . B . D . F l o t i l l a s . 

A t 11 p . m . t h e r e a r s h i p - o f o u r o w n m a i n f o r c e w a s in .-o' . iare 
5 6 ° 3 3 ' — 5 C 3 0 ' l o w e r p a r t — o n a s o u t h e r l y c o u r s e . 

(Sgd) O . C . , 2 n d T o r p e d o D i v i s i o n . 

X o . 2 0 4 0 7 . 
From Rostock. 
To I d a g o f C o m m a n d e r - i n - C h i e f . M a y 3 1 , 8 .56 p . m . / 1 0 . 2 e , ' ! o . 4 0 . 

For 5 t h F l o t i l l a ( T . B . D . ) . 
7 t h F l o t i l l a ( T . B . D . ) . 

T h e 7 t h T . B . D . F l o t i l l a is t o a d v a n c e f r o m 5 6 ° 3 5 ' - 5 ° 3 0 ' E . . s e c t o r 
S . E . t o S. b y E . , 5 t h F l o t i l l a s e c t o r S. b y E . t o S . S A V . 

(Sgd.) O . C . , 1st T o r p e d o D i v i s i o n . 

2 3 . 
X o . 2 0 4 0 8 . 
Front Hannover. 
To F l a g . M a y 3 ] , 9 .27 p . m . / 9 . 3 . ' C 9 . 4 5 . 

. E n e m y in s i g h t a h e a d , h o u r s h i p s in 5 6 ° 2 7 ' - 5 C 3 0 ' . 

(Sgd.) 2 n d A . C . , 2 n d B . S . 

N o . 2 0 4 0 9 . 
J'rom Rostock. 

To b l a g . M a y 3 1 , 9 . 3 9 p . m . / 9 . 4 - I / l n . , v > . 

For 18 th T . B . D . H a l l - F l o t i l l a . 

W i t h r e f e r e n c e t o 1127 (20-108) . A t t a c k t he e n e m y . 

(Sgd.) O . C . , 1st T o r p e d o D i v i s i o n . 

2.T. 
X o . 2 0 4 1 0 . 
From F l a g o f C o m m a n d e r - i n - C h i e f . 

To U . S . F l e e t . M a y 3 1 , 9 . 1 4 p . m . / 1 0 . 3 9 / l u . 5 5 . 

h'or I T S . F l e e t . 

O u r o w n m a i n b o d y is t o p r o c e e d in m a i n t a i n c o u r s e S .S .F . . \ ] • ' . . , s p e e d 

16 k n o t s . 
(Sgd.) ( x > m m a n d e r - i n - C h i c ! . 
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2 6 . 

N o . 2 0 4 1 1 . 
From I - l a g o f C o m m a n d e r - i n - C h i e f . 
To H . S . F l e e t . 

For H . S . F l e e t . 
2 n d B a t t l e S q u a d r o n b e h i n d 3 r d B a t t l e S q u a d r o n . A l l l a r g e c r u i s e r s 

in t h e r e a r . 2 n d S c o u t i n g G r o u p a h e a d 4 t h S c o u t i n g . G r o u p t o s t a r b o a r d . 

{Sgd.) C o m m a n d e r - i n - C h i e f . 

M a y 3 1 , 9 . 2 9 p . m . / 1 0 . 3 9 / 1 0 . 5 5 . 

N o . 2 0 4 1 3 . 
From 1 l a g . 
To I - f .S . F l e e t . 

For H . S . F l e e t . 
( h v n m a i n b x l v c o u r s e S . S . F . J 10. 

M a y 3 1 , 9 .46 p . m . / 9 . 5 4 / l 1.10. 

{Sgd.) C o m m a n d e r - i n - C h i e f . 

• 2 8 . 
N o . 204 14. 
From F l a g . 
To H e l i g o l a n d , N . I . C . 

For A i r s h i p D e t a c h m e n t . 
F a r l y a i r r e c o n n a i s s a n c e a t H o r n s R i f f is u r g e n t l y r e q u e s t e d . 

(Sgd.) C o m m a n d e r - i n - C h i e f . 

M a y 3 1 , 9 .6 p . m . / 9 . 5 2 / l 1.10. 

2 9 . 

N o . 2 0 4 1 5 . 
From 3 r d B o a t o f 3 r d T . B . D . H a l f - F l o t i l l a . 
To Rostnck. M a v 3 1 , 9 . 5 0 p . m . / 9 . 5 0 / 1 1 . 5 . 

I n 56 ' J 4 5 - 5 ° 5 5 ' F!. 
F i v e s m a l l e n e m y c r u i s e r s m a n y d e s t r o y e r s t u r n i n g t o s t a r b o a r d . 

I a m s t e e r i n g N A Y . 
(Sgd.) 2 n d T . B . D . F l o t i l l a . 

M a y 3 1 , 9 . 3 0 p . m . / l 0 . 4 0 / 1 2 . 1 0 . 

3 0 . 
N o . 2 0 4 2 1 . 
From N e u m u n s t e r , N . I . C . 
To F l a g . 

For C o m m a n d e r - i n - C h i e f . 
D e s t r o y e r s h a v e t a k e n u p p o s i t i o n five s e a m i l e s a s t e r n o f t h e e n e m y 

m a i n M e e t . 

(Sgd.) N e u m u n s t e r , N . F C . 

( A s t h i s m e s s a g e c o m e s f r o m N e u m u n s t e r i t is p r o b a b l y an lCng l i sh 

i n t e r c e p t ^ , 

3 1 . 
N o . 2 0 4 2 2 . 
h'rom F l a g . 
T» Rostock. 

For H . S . F l e e t . 
M a i n h ' leet s t e e r i n g S. b v S. 

M a y 3 1 , 1.0.32 p . m . / i n . 4 3 / 1 1.15. 

(S'jd.) C o m m a n d e r - i n - C h i e f . 

3 2 . 
N o . 2 0 4 2 3 . 
h'rom Rostock. 
To. F l a g o f C . - i n - C . 

l-'or A l l T . B . D . F l o t i l l a s . 
B e a s s e m b l e d b v 4 a . m . a.t H o r n s R i f f o r c o u r s e r o u n d S k a w . 

(Sgd.) O . C . . 1st T o r p e d o D i v i s i o n . 

M a y 3 1 . 10 .32 p . m . / l o . 4 3 / 1 2 . 1 5 a . m . 
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3 3 . 
N Y . . 2 0 4 2 6 . 
J-'TX,::; AREOLA. 
Tv F l a g . M a y 3 1 , 10.7 p . m , / 1 0 . 5 6 / 1 2 . 3 5 a . m . 

For O . C . , S u b m a r i n e s , H i g l i S e a F T e e t . 
( ' . 1 9 , ( 7 . 2 2 , (7 .64 a r e l e a v i n g t h e E m s f o r t h e N o r t h a t h i g h s p e e d . 

(Sgd.) 3 r d S u b m a r i n e H a l f - F l o t i l l a . 

3-1. 
N o . 2 0 4 2 7 . 
/ • ; • ; . F ' l ag . 
7 e Konig. M a v 3 1 , 9.511 p . m . / l 1 . 6 / 1 2 . 3 0 a . m . 

"For F l a g . 
Konig. Liil;oio a t 11.30 p . m . w i t h f o u r d e s t r o y e r s in 5 6 ' 3 3 ' - 5 ° 5 5 ' , c o u r s e 

S . S A Y . S p e e d 13 k n o t s . 
(Sgd.) 4 t h o f 1st T . B . D . H a l f - F l o t i l l a 

3 5 . 
N o . 2 0 4 2 S . 
From Rostock. 
To 1st o f 3 r d T . B . D . H a l f - F l o t i l l a . 

M a v 3 1 , 11.6 p . m . / l 1.25/12.51) a . m . 
Tor H . S . F l e e t . 

O w n m a i n b o d y a t 1 a . m . , 5 6 ' 1 5 ' - 5 J 42 F . C o u r s e S . F . j F . 
(Sgd.) C o m m a n d e r - i n - C h i e l . 

3 6 . 
N o . 2 0 4 2 9 . T'rom Rostock. 
To . M a v 3 1 , 10.50 p . m . / l 1 .23/12.50 a m . 

For H . S . F ' l e e t . 
F n e m v d e s t r o y e r s in 0 6 " 3 ' N . . 5 ° 5 5 ' F . C o u r s e S. F u l l s p e e d . 

(Sgd.) 7 t h T . B . D . F l o t i l l a . 

0 / 

N o . 2 0 4 3 0 . F'rom F l a g . 
To H . S . f l e e t . M a v 3 1 , I 1.30 p . m . / l 1.43/1 a m . 

l-'or H . S . F l e e t . 
O u r m a i n l o r e e s a r e t o r e s u m e c o u r s e S , F . b y S o u t h . 

(Sgd.) C o m m a n d e r - i n - C h i e l . 

3 8 . 
N o . 2 0 4 3 3 . h'rom F l a g . To Oslfyicslaiul. M a y 3 1 , 11.36 p . m . / l 1.37/1.5 a . m . For Ostfriesla 1/1/. 

T h e c o u r s e o r d e r e d is S . F . :,' S. 
(Sgd.) C o m m a n d e r - i n - C I lie I . 

3 9 . 
N o . 2 0 ( 3 8 . 
I-torn H e l i g o l a n d , N . I . C . 
1,, Areona. M a y 3 1 , 7 .50 p . m . / l 1.57/1.30 a . m . 

3 r d S u b m a r i n e H a l l - F l o t i l l a . 
3 r d o f 4 t h S u b m a r i n e 11 a l l - F l o t i l l a ( { . ' . 6 7 ) . 
H e l i g o l a n d . N . I . C . 

For 2 n d o f 2 n d S u b m a r i n e H a l f - F l o t i l l a ( ( ' . 5 1 ) . 
S u b m a r i n e s r e a d y f o r s e r v i c e a n d ( ' . 6 7 a t ' .nice t o a d v a n c e N o i t h . 

A t 6 a . m . r e p o r t p o s i t i o n . 
(Sgd.) O . C . , S u b m a r i n e s . 
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40. 
X o . 2 0 4 3 9 . 
From 1st: B o a t o f 3 r d T . B . D . H a l f - F l o t i l l a . 
To F l a g . . M a y 3 1 , 11 .52 p . n i . / 1 2 . 3 0 / l .35 a . m . 

Tor O . C . , i s t T . B . ' D i v i s i o n . 
O . C . . 2 n d T . B . D i v i s i o n . 
C o m m a n d e r - i n - C h i e f . 

A m g o i n g r o u n d t h e S k a w . 
{Sgd.) 2 n d T . B . D . F l o t i l l a . 

4 1 . 
X o . 2044(1 . 
From 3 r d o f 1st T . B . D . H a l f - F l o t i l l a . 
To F l a g . J u n e 1, 0 .17 a . m . / I .44 /2 .< ' . 

Tor A . C . . 1st C . S . 

P o s i t i o n o f Liitzoic a t 2 a . m . , 5 6 ° 2 6 ' X . , 5 = 4 1 ' F . C o u r s e -S. S p e e d 
7 k n o t s . 

(.s>rf.) 3 r d o f 1st T . B . D . H a l f - I - ' l o t i l l a . 

4 2 . 
X o . 2 0 4 4 2 . 
From 4 t h B o a t o f 17 th T . B . D . H a l f - 1 - l o t i l l a . 
To F l a g . J u n e , 1 / 0 . 3 2 a . m . / 2 . 5 . 

For O . C . , 2 n d T o r p e d o D i v i s i o n . 
C o m m a n d e r - i n - C h i e f . 
H . S . P T e e t . 

In s c p i a r e 5 6 ' 2 1 ' - 5 ' 5 3 ' F . , e n e m y d e s t r o y e r s in s i g h t , c o u r s e 2 9 : . 

(Sgd.) C . 4 2 o r 5 2 . 

4 3 . 
X o . 2 0 4 4 4 . 
From F l a g o f C o m m a n d e r - i n - C h i e f . 

To Rostock. J u n e I , 0 .43 a . m . / 0 . - C S / 2 . 2 n . 

For Lidzoic. 

O w n m a i n b o d y ' s p o s i t i o n a t 2 . 3 0 a . m . , 55"'' 5 7 ' , 6 ° 1 5 ' E . 
(Sgd.) C ' o m m a n d e r - i n - C h i c l . 

4 4 . 
N o . 2 0 4 4 S . 
From ? Rcgeusburg. 
'To F l a g , J u n e 1, 1.59 a . m . / 1 . 5 0 / 3 . ! 5 . 

y-'er H i g h Sea. F l e e t . 
A l l T . B . D . F l o t i l l a s . 

A l l T . B . D . F l o t i l l a s a r e t o a s s e m b l e at t h e h e a d o f t h e 3 r d B a t t l e 
S q u a d r o n . 

(Sgd.) O . C . , 2 n d T . B . D . D i v i s i o n . 

4 5 . 
N o . 2 0 4 5 6 . 
h'rom. F l a g . 
To H . S . F l e e t . | u n e 1, 2 .30 a . m . / 2 . 3 5 / 4 . o . * 

For F l e e t . 
M a i n F l e e t in 55'"' 3 3 ' - 6 ' 5 0 ' . C o u r s e S . I C b v S. S p e e d 16 k n o t s . 

(Sgd.) C o m m a n d c r - i n - C h i c I . 
*(.\'ote. — A s t h i s s i g n a l w a s s e n t t o C o m m a n d e r - m - C h i e l ,-i.t 3 .29 ,i . .m. 

th i s m u s t b e 4 a . m . s u m m e r t i m e . ) 
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N o . 2 0 4 6 2 . 4 C ' 

From F l a g o f C o m m a n d e r - i n - C h i e f 
To Moltke. 

Tor A . C . , 1st C . S . 

1st S c o u t i n g G r o u p t o p r o c e e d i n . 

J u n e 1, 3 .24 a . m . ' 3 . 4 4 / 5 . 5 

{Sgd.) C o m m a n d e r - i n - C h i e f . 

J u n e 1st, 3 .3S a . m . / 3 . 5 1 ,'5.1 ( ) . 

N o . 2 0 4 6 4 . 
T'rom F l a g . 
To U . S . ' F l e e t . 

J:or h ' l ee t . 

2 n d S . G . a s t e r n . 
4 t h S . G . a h e a d . 

O . C . , 1st T . D . d i s t r i b u t e T . B . U . ' s fo r s u b m a r i n e p r o t e c t i o n . 

2 n d F F S . p r o c e e d i n . 

(Sgd.) C o m m a n d e r - i n - C h i e f . 

-IS.. 
N o . 2 0 4 6 5 . 
T'rom F l a g . 

To F F S . h ' l ee t . J u n e 1, 3 .54 a . m . / 4 . N / 4 . l 5 . 
For F l e e t . 

C o u r s e S . F . P r o c e e d in F a s t o f A m r u m .Hank . 

(Sgd.) C o m m a n d e r - i n - C h i e f 



174 

INDEX. 
I\<!iC. 

Abdicl, m i n e s . . . . . . . . . . . . . . 124, 1'25 
Acasta h i t Scydlitz . . . . . . . . . . . . . . 75 

A D M I R A L T Y — 

I n t e l l i g e n c e o f e n e m y . . . . . . . . . . . . 88 
H a r w i c h F o r c e . . . . . . . . . . . . . . 4 1 
F n e m y r e p o r t e d . . . . . . . . . . . . . . 6 9 
S e n d e n e m v ' s p o s i t i o n t o C o m m a n d e r - i n - C h i e f . . . . 6 8 . 125 
S i g n a l s n o t s e n t . . . . . . . . . . . . . . 132 

B a l t i c 13 
Barhani. Sec S q u a d r o n s , 5 t h B a t t l e S q u a d r o n . 

B A T T L E — 

S e q u e n c e o f e v e n t s , p r e l i m i n a r y m o v e m e n t s . . . . • • 3 7 - 4 3 
P o s i t i o n 2 p . m . , M a v 31 . . . . . . . . . . . . 44 
F n c m v in s i g h t . . . . . . . . . . . . . . 44 
G e r m a n p r e l i m i n a r y m o v e m e n t s . . . . . . . . 4 6 
B e a t t y s i g h t s G e r m a n b a t t l e c r u i s e r s . . . . . . . . 4 8 
B a t t l e c r u i s e r a c t i o n . . . . . . . . . . . . 49 
Lion h i t . . . . • • • • . . • • • • • • 51 
I ndefaligablc b l o w n u p . . . . . . . . . . . . 51 
5 t h B a t t l e S q u a d r o n c o m e s i n t o a c t i o n , Queen Mary b l o w n u p 52 
13 th F l o t i l l a a t t a c k a t 4 .15 p . m . . " 5 3 , 5 4 
F n e m v b a t t l e f l e e t s i g h t e d , 4 . 3 3 p . m . . . . . . . . . 56 
' T h e r u n t o t h e N o r t h . . . . . .. . . . . . . 5 9 - 6 | 
C o m m a n d e r - i n - C h i e f ' s v i e w o f s i t u a t i o n . . . . . . 6 5 - 6 9 
D i s c r e p a n c i e s in r e c k o n i n g . . . . . . . . . . 7 " 
R e n e w a l o f a c t i o n , B e a t t y a n d H i p p e r . . . . . . . . 71 
Chester a n d 3 r d R a t t l e C r u i s e r S q u a d r o n c o m e i n t o a c t i o n . . 72 
Defence a n d Warrior . . . . . . . . . . . . 77 
C o n t a c t w i t h B r i t i s h B a t t l e F l e e t • . • • • • • • " ° 
D e p l o y m e n t o f B r i t i s h P . a t t l c F ' l ce t , 6 .15 S I 
. R e m a r k s o n . . . . . . . . • . . . . • 81 
S i g n a l f o r 84 
D e s t r o y e r f l o t i l l a s . . . . . . . . . . . . . . 
G e r m a n d i s p o s i t i o n . . . . . . . . . . . . 8 6 
F i r s t p h a s e o f B a t t l e F ' l ec t l i r e , 6 .25 t o 6 . 4 l ) 9 2 
S c h e e r ' s f i r s t t u r n a w a y a t 6 .35 , . . . . . . , . . u 4 
Mar/lioi-oiigh t o r p e d o e d . . . . . . . . . . . . 9 6 
B r i t i s h t u r n t o S o u t h . 6 .55 p . m . . . . . . . . . 9 6 , vCS 
S c h e e r t u r n s Ivas l a g a i n a t 6 .55 . . . . . . . . . . 9 7 
B r i t i s h d i s p o s i t i o n , 7 p . m . . . . . . . . . . . 9 8 
S e c o n d p h a s e o f B a t t l e F ' l ec t l i r e , 7 .12 t o 7.21) p . m . . . . . l u l l 
S c h e e r ' s s e c o n d t u rn a w a y at. 7 .17 . . . . . . . . I ' M 
R e m a r k s o n . . . . . . . . . . . . . . 1 " 5 
G e r m a n d e s t r o y e r a t t a c k a n d B r i t i s h ( u r n a w a y a t 7 .22 . . I ' i 3 - . . | 
T u r n t o S . b y W . , 7 .35 ' I u 7 
B e a t t y ' s m o v e m e n t s . . . . . . . . . . . . I d / 
S i g n a l a t 7 .47 K ' S , I P ) , 114 
B r i t i s h B a t t l e F l e e t in s i n g l e l i n e a t 8 p . m . o n S . W . c o u r s e . . I ' l S 
In t o u c h w i t h e n e m y a g a i n . . . . . . . . . . I I 1 1 

S c h e e r ' s m o v e m e n t s , 7 .15 t o 8 .30 . . . . . . . . I U 9 
B e a t t y ' s e n g a g e m e n t w i t h H i p p e r , 8 .18 t o 8 .32 . . . . 112 
P o s i t i o n at 9 p . m . . . . . . . . . . . . . . . ' 1 6 
C o u r s e S o u t h . . . . . . . . . . . . . . 121 
D e s t r o y e r s o r d e r e d a s t e r n , 9 .27 p . m . . . . . . . . . 122 
S c h e c s d i s p o s i t i o n f o r n i g h t . . . . . . . . . . 123 
A d m i r a l t y s i g n a l S c h e e r ' s c o u r s e t o C o m m a n d e r - i n - C h i e f , 

1(1.41 p . m . . . . . ' 125 



B A T T L E (could.)— 
G u n f l a s h e s a n d s e a r c h l i g h t s s een a s t e r n 
h ' lee t c o n t i n u e o n S o u t h e r l y c o u r s e 
C o u r s e a l t e r e d t o N o r t h , 2 . 3 9 a . m . 
M o r n i n g d i s p o s i t i o n 
S c h e e r o f f H o r n ' s R i f f 

B a t t l e O r d e r s , G r a n d h ' l ee t , T . a n d S . D . D . c o l l e c t i o n 
C o n c e p t i o n o f t a c t i c s 
I > e p l o y m e n t 
C r u i s e r s — d e s t r o y e r s 
S y s t e m o f c o m m a n d 
S u b m a r i n e a n d t o r p e d o m e n a c e . . 

B a t t l e F l e e t . See S q u a d r o n s . 
B a t t l e C r u i s e r h ' l ee t . See S q u a d r o n s . 
B i g h t , m i n e s l a i d in 1917 

R o u t e s o p e n . . . . . . • 
M i n e f i e l d s i n 

B i n g h a m , C o m m a n d e r H o n . K . S. , in Xeslor 
B i r c h a n d C l a r k e , H i s t o r y o f G e r m a n M o v e m e n t s 
Birmingham s e p a r a t e d f r o m 2 n d b i g h t C r u i s e r S q u 
Black Prince 

S u n k , (1.10 a . m . 
B o e d i c k e r , R e a r A d m i r a l o f 2 n d S c o u t i n g G r o u p 
Broke s e r i o u s l y d a m a g e d , 1 1.30, r a m s Sparroxvhawk 

C a l l a g h a n , S i r G e o r g e 
Calliope. See S q u a d r o n s , -1th L i g h t C r u i s e r S q u a d r o n . 
Caroline, t o r p e d o a t t a c k b y , 9 p . m . 
Castor. See D e s t r o y e r s , 11 th F l o t i l l a . 
C a s u a l t i e s — 

B r i t i s h 
G e r m a n 

C a t t e g a t , m i n e s l a i d , 1917 
Champion. Sec D e s t r o y e r s , 13 th F l o t i l l a . 
Chester m e e t s 2 n d S c o u t i n g G r o u p , 5 .36 , s e v e r e l y h i t 
C h r o n o l o g i c a l s e q u e n c e . Sec B a t t l e . 
Colossus h i t 

Comas f i r i n g o n e n e m y , 8 . 3 0 
C o m m a n d , s y s t e m o f . . 

In H i g h ' S e a F l e e t 
C o m m o d o r e ( S ) . . 
C o m m a n d e r - i n - C h i e f — 

T a c t i c a l i d e a s 
L e t t e r , O c t o b e r , 191-1 
D i f f i c u l t i e s o f s i t u a t i o n a t 0 p . m . 
O r d e r s 2 n d B a t t l e S q u a d r o n t o f o l l o w B e a t l y , 8 , 1 0 
A s p e c t s o f s i t u a t i o n , 9 p . m . 
R e c e i v e s S c h e e r ' s c o u r s e , 10.-II 
M o r n i n g s i t u a t i o n . . 
See. B a t t l e O r d e r s , C o m m a n d , S t a f f w o r k . 

C o n f e r e n c e , Iron Duke, S e p t e m b e r , 191-4 
C o r n w e l l , J ac t : T r a v e r s . B o y , 1st c l a s s 
C r u i s e r , i n s t r u c t i o n s in G r a n d h ' lee t B a t t l e O r d e r s . . 
C r u i s e r s . See S q u a d r o n s . 

idron at 10.3(1 

(See L o s s e s 

I ' a inage— 
B r i t i s h 1 
G e r m a n f 

Defence b l o w n u p , 6 . 19 p . m . . . . . . . . . 
D e p l o y m e n t , i n s t r u c t i o n s f o r , in G r a n d F l e e t B a t t l e Orders 

R e m a r k s o n 
L i m i t a t i o n s o f s i g n a l b o o k 

Paie. 

125 
125 
128 
131 
131 

-it, 31 
F5. 29 

2 3 
lo, 20 

31 
33 

14 
120 
1 19 
54 

7 
124 
77 

126 
72 

135 

2(1, 27 

1 15 

153 
154 

15 

O H 
I 1 -I 

. . 2 2 , 31 
123 
3 8 

25 
. . 2-1, 30 

7 9 , s o , 8 2 
I K ) 
121 
125 

128, 129 

13 
7 2 

. . 2 3 . 26 

155 
159 

77 
23 
81 
84 
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D e p l o y m e n t D i a g r a m . . 
Dcrfflingcr s i n k s Queen Marv 

S i n k s / n v i n c i b l e 
B a d l y d a m a g e d 

D e s t r o y e r s in G r a n d F l e e t B a t t l e O r d e r s 
A t t i m e o f d e p l o y m e n t 
I l e f e n s i v e t a s k 
O r d e r s f o r n i g h t 
L a c k o f i n f o r m a t i o n 

S i g n a l s t o C o m m a n d e r - i n - C h i e f . . 
S y s t e m o f c o m m a n d 
O r g a n i s a t i o n 

D r . s T R O Y K K F I . O T I M . A S , B r i t i s h — 
1st F l o t i l l a 
W i t h B a t t l e C r u i s e r F l e e t a t " W i n d y C o r n e r 
Fearless f a l l s b e h i n d 
4 t h F l o t i l l a 
W i t h 2 n d B a t t l e S q u a d r o n o n d e p l o y m e n t 
E n g a g e s d e s t r o y e r s , 9 p . m . , o r d e r s f o r n i g h t 
S e e s c n e m v c r u i s e r s 
.Mee t s e n e m y fleet, 11 .30 
Tippcrary s u n k 
Sparrowhawk r a m m e d b v Broke a n d Contest 
Spitfire r a m s Xassau 
linstock t o r p e d o e d 
Elbing r a m m e d b y Poscn 
R e s u m e s S o u t h e r l y c o u r s e 

fortune s u n k 
Ardent s u n k 

2 4 , 

133, 

m e e t s c n e m v a g a i n m i d n i g h t . 

Page. 
8 9 , 9 1 , 9 9 

5 2 
9 3 

9 7 , 100 

26, 2 7 , 2 8 , 3 3 
9 0 , 9 1 , 9 9 

105 
122 
138 
162 
139 
138 
152 

149 
9 0 
9 0 

151 
9 0 . 9 9 

122 
134 

26 , 135 
135 
136 
135 
136 
135 

136 
137 

151 
50 
9 0 

141 
14 1 
141 

151 
9 0 , 9 9 

104 
134 
134 

9//; a n d 10/// Flotillas 
W i t h b a t t l e c r u i s e r s 
W i t h 5 t h B a t t l e S q u a d r o n o n d e p l o y m e n t 
A t 1 1.30, a l t e r c o u r s e t o S . E . t h e n S . W . 
P a s s a h e a d o f e n e m y , 0 .25 a . m . 
Tuibulcnl s u n k , p r o c e e d t o b a s e , 5 .35 a . m . 

11// ; Flotilla 
O n d e p l o y m e n t 
I ' r i v e s o f f c n e m v d e s t r o y e r s a t 7 .30 
E n g a g e s 2 n d S c o u t i n g G r o u p , 9 ,40 a n d a g a i n 10.45 
F u r t h e r m o v e m e n t s u n c e r t a i n 

12/// Flotilla • . . 
O n d e p l o y m e n t 
( I r d e r s fo r n i g h t 
P o s i t i o n 
P r e s s e d o f f c o u r s e b y Champion . . 
A l t e r s t o S . I C . E . a n d N . E . , s i g h t s t w o e n e m y c r u i s e r s 
C o u r s e s o u t h , s i g h t s e n e m y , r e p o r t t o C o m m a n d * r - i n - C h i e f 

( n o t r e c e i v e d ) 
A t t a c k s , s i n k s I'onnueru. 2 . 10 a . m . 
Maraud a t t a c k s a g a i n 

13//; Flotilla 
W i t h B a t t l e C r u i s e r s , a t t a c k o n H i p p e r , 4 .15 . . 
Xe.'tor a n d Xomad s u n k . . 
P o s i t i o n a t 9 .35 
Cliampion g o e s o f f t o e a s t w a r d 
E n e m v s i g h t e d , 2 .34 
Moresby a t t a c k s , s i n k s V . 4 

Chain pion s i g h t s e n e m y d e s t r o y e r s 

151 
9 0 , 9 9 

122 
139 
I I I 
14 1 

142 
142 
142 

151 
, 54 

55 
139 
139 
140 
140 
140 

5 3 



D e s t r o y e r s , G e r m a n — 
D i s p o s i t i o n a n d o r g a n i s a t i o n 
ICngaj je 13 lh 1-lotiila. 4.1 5, V . 2 7 an . l Y . 2 9 sunt-
A t t a c k o n 3 r d B a t t l e C r u i s e r S q u a d r o n 
S i n k Shark 
A t t a c k 5 t h B a t t l e S q u a d r o n 
P o s s i b l e h i t o n Marlborough 
A t t a c k s b y 

D r i v e n o f f b y 4 t h L i g h t C r u i s e r S q u a d r o n 
A c t i v i t y o f . . 
Calliope d r i v e s t h e m off, 8 .15 
Southantptou. d r i v e s t h e m off , 8 .30 . . 
S c h e e r ' s o r d e r s fo r n i g h t 
F l o t i l l a s t o a s s e m b l e off H o r n ' s K i l l 
S a v e Liitzow's c r e w , s i g h t e d b y Champion 

D o g g e r B a n k . . . . . . . . . . . 

Page. 

4 9 , 58 , 

10, 

54 
, 87 

7 4 
9(5 
91 

-105 
104 
105 
1 1 I 
115 
122 
170 
140 
100 

Elbing r a m m e d b y P e w ; ? , 11.30 p . m . . . . . . . . . . . 12(5 
11 t h F l o t i l l a . Sue D e s t r o y e r F l o t i l l a s . 
Engadine • . . . . . . . . . . . . . . . . 4 8 
ICqua l S p e e d P e n d a n t . . . . . . . . . . . . . . 84 
F v e n t s , s e q u e n c e o f . Sec B a t t l e . 
J;almouth. Sec S q u a d r o n s , 3 r d L i g h t C r u i s e r S q u a d r o n . 
Faulknor. Sec D e s t r o y e r s , 1 2 t h F l o t i l l a . 

F i g h t i n g a t J u t l a n d , b y F a w c e t t a n d H o o p e r . . . . . . 10 
1st B a t t l e S q u a d r o n , C r u i s e r S q u a d r o n , L i g h t C r u i s e r S q u a d r o n . 

See S q u a d r o n s . 
4 t h B a t t l e S q u a d r o n , L i g h t C r u i s e r S q u a d r o n . Sir S q u a d r o n s . 
5 t h B a t t l e S q u a d r o n . See S q u a d r o n s . 
Praucnlob s u n k b y Southampton, 10 .30 . . . . . . . . 124 

Galatea. Sec S q u a d r o n s , 1st L i g h t C r u i s e r S q u a d r o n . 
G E R M A N F E E E T — 

O r g a n i s a t i o n o f 152 
R e l a t i o n t o s u b m a r i n e c a m p a i g n . . 15 
1 n f l u e n c c o n w a r . . 1(5 17 
P l a n o f o p e r a t i o n s 3 7 
C o m p a r a t i v e s t r e n g t h 8 5 
D i s p o s i t i o n o n w a y o u t 4 6 
1 ' o s i t i o n , 2 30 p . m . 4 6 
H i p p e r s i g h t s B e a t t y 4 9 
B a t t l e C r u i s e r e n g a g e m e n t . . 4 9 -5(5 
D e s t r o y e r a c t i o n 54 
S c h e e r i n s i g h t 5 6 
H i p p e r t u r n s t o N o r t h , 4 . 5 3 5(5 
O r d e r e d t o p u r s u e , 5.21 (54 
R e n e w s e n g a g e m e n t , 5 .40 71 
T u r n s a w a y , 5 .53 , 2 n d S c o u t i n g G r o u p m e t b v 3rt B a t t l e 

C r u i s e r S q u a d r o n 71 
3rd. B a t t l e C r u i s e r S q u a d r o n m i s t a k e n f o r B r i t i s h B a t le F'leet 7 3 
Shark's a t t a c k 74 
H i p p e r t u r n s S . W . , t h e n N . F . . . 71 76 
Scydlitz t o r p e d o e d . . 75 
F n g a g e s 3 r d B a t t l e C r u i s e r S q u a d r o n . . 9 3 
G e r m a n B a t t l e F ' lee t a t (5. 15 8 6 
T u r n t o w e s t a t 6.35 94 
D e s t r o y e r a t t a c k s . . 9 4 , 102 
S c h e e r t u r n s t o e a s t w a r d . . 9 7 
H i p p e r m e e t s B r i t i s h R a t t l e F l e e t . . KM) 

S c h e e r t u r n s n w a v , 7.17 101 , 105 

( 0 7 3 1 ) li 
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G E R M A N F L E E T (conld.)— 
. M o v e m e n t s t o X . 3 0 
F n g a g c d b y F e a l t y , S .30 
S e e n b y Calliope 
B y Counts a n d Caroline 
W e a k n e s s o f G e r m a n 2 n d S q u a d r o n 
S c h e e r ' s d i s p o s i t i o n f o r n i g h t 
4 t h S c o u t i n g G r o u p m e e t s 2 n d L i g h t C r u i s e r S q u a d r o n 
B a t t l e F l e e t s t r i k e 4 t h F l o t i l l a , 11.30 
S i n k s Mack Prince 
A t t a c k e d b y 12th F l o t i l l a , 2 . 1 0 
O f f H o r n s R i f f a t 3 a . m 

G u n s , in B r i t i s h a n d G e r m a n B a t t l e F l e e t s 
G u n f i r e — 

F i r s t p h a s e , 0 .25 t o 0 .40 
S e c o n d p h a s e , 7 . 1 2 t o 7 . 2 0 . . . . 
R e p e l l i n g d e s t r o y e r a t t a c k 
H i t s o n B r i t i s h s h i p s 
O n G e r m a n s h i p s 

F F S . O p e r a t i o n s , O c t o b e r , 1917 
H a r p e r . C a p t a i n J. I£. T . R e p o r t 
H a r v e y , M a j o r , R . M . A . , in Lion's t u r r e t 
H a r w i c h F o r c e — 

R e t e n t i o n o f 
O r d e r e d t o j o i n C o m m a n d e r - i n - C h i e f o n J u n e 1 

H a s e , Y o n — 
O n B e a t t y ' s t a c t i c s 
O n S c h e e r ' s t u r n a t 7 .17 

H i g h S e a h ' l e e t . See G e r m a n F l e e t . 
H i p p e r , A d m i r a l C o m m a n d i n g 1st S c o u t i n g G r o u p — 

I n Li'ilzoiv, t r a n s f e r s f l a g 
H i s t o r y o f G e r m a n M o v e m e n t s , B i r c h a n d C l a r k e 
F l o o d , R e a r A d m i r a l H o n . H o r a c e L . A . See Invincible. 
H o r n s R i f f 

R o u t e 
P r o b a b l e d e s t i n a t i o n 
Iron Duke 3 3 m i l e s o f f a t 2 .45 
E a r l y r e c o n n a i s s a n c e r e q u e s t e d b y S c h e e r 

Indefatigable b l o w n u p . . 
I n t e l l i g e n c e , s p e c i a l — 

I n f l u e n c e o n s t r a t e g y 
W a r n i n g t o C o m m a n d e r - i n - C h i e f , M a y 3 0 
R o u t e s i g n a l n o t s e n t t o C o m m a n d e r - i n - C h i e f 
D e f e c t in o r g a n i s a t i o n u p t o 1917 
G e r m a n s i g n a l s r e c e i v e d . . 

/ nvinciblc— 
B l o w n u p 
P o s i t i o n s u r v e y e d 
Sec S q u a d r o n s , 3 r d B a t t l e C r u i s e r S q u a d r o n . 

Iron Duke, f l e e t flagship— 
R e c k o n i n g 
L a t e a t r e n d e z v o u s 
H i t s Konig, 6 . 3 0 
S i g n a l l o g . . 

h'Onig. l e a d e r o f G e r m a n 3 r d S q u a d r o n , s p e e d c o m p a r e d 
Bar ham's 

L a t i t u d e a n d L o n g i t u d e 
C o d e 
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Lion, f l a g s h i p o f V i c e - A d m i r a l S i r D a v i d B e a t t v — 
B a d l y h i t ' 51 
R e c k o n i n g . . . . . . . . . . . . . . . . 70 
Sec S q u a d r o n s , B a t t l e C r u i s e r F o r c e . 

L o f t u s J o n e s , C o m m a n d e r i n Shark . . . . . . . . 74 
L o s s e s — 

B r i t i s h a n d G e r m a n . . . . . . . . . . . . 161 
C o m m a n d e r - i n - C h i e f ' s k n o w l e d g e of , a t 9 p . m . . . . . 1 I S 

Maenad a t t a c k s . . . . . . . . . . . . . . 143 
Malaya— 

B a d l y h i t 6 3 , 7 8 
S i g h t s e n e m y . . . . . . . . . . . . . . 127 

M a y , A d m i r a l S i r W i l l i a m 10, 27 
M a u v e , R e a r A d m i r a l 1 1 2 , 1 1 4 
M i n e s — 

T a c t i c a l use o f . . . . . . . . . . . . . . 34 
M i n e f i e l d n o t in w a y o f p u r s u i t . . . . . . . . . . 1 19 
L a i d in F l e l i g o l a n d B i g h t in 1917 . . . . . . . . 14 
Abdiel's 124, 131 

M i n i n g M e m o r a n d u m , M a y , 1915 . . . . . . . . . . 119 
Minotaur, B e a t t y ' s s i g n a l t o . . . . . . . . . . . . 10S 
Moresby . . . . . . . . . . • • • • • • • • 14 4 

A t t a c k a t 5 .10 6 2 
S i n k s V . 4 , 2 .34 140 

N a v a l S t a f f , m e m o r a n d u m , J u l y , 1917 . . . . . . . . Hi 
Nestor, a t t a c k . . . . . . . . . . . . . • . • 54 
Neuiuiiusler . . . . . . . . . . . . • • 126, 132 
Nicator, a t t a c k . . . . . . . . • . • . • • • • 54 
N o t e s o n T a c t i c a l E x e r c i s e s , H o m e F l e e t , 1 9 0 9 - 1 1 . . . . 27 

Onslow, a t t a c k a t 5 .10 6 2 , 77 
Ophelia, a t t a c k 75 
Ostjricsland— 

S i n k s Black Prince 126 
S t r i k e s m i n e , 5 a . m . . . . . . . • . • • • • 131 

P l a n s S e c t i o n , in 1917 . . . . . . • • • • • • 14 
Poscn r a m s Llbiug . . . . . • . • • • • • • • 136 
P r o j e c t i l e C o m m i t t e e , R e p o r t , 1917 . . . . . . . . • • 6 3 , 6 5 

Queen Mary . . • • • • • • • • • • • • • • I T S 
B l o w n u p , 4 .26 5 2 

R e c k o n i n g d i s c r e p a n c i e s , Iron Duke a n d Lion . . . . . . 7 0 
R e c o r d o f M e s s a g e s , J u t l a n d . . . . . • • • • • • • 6 
Reg, iisburg . . ' 4 9 , 5 5 , 131 
R e n d e z v o u s — 

Iron Duke's. . . . • • • • 3 9 
Lion's 40 
R e m a r k s o n . . . • • • • • • • • • • • 40 
D e l a y in r e a c h i n g . . . . • • • • • • • • 4 4 , 45 

Royalist a t t a c k , 9 p . m . 115 
R o o m 4 0 . Sec I n t e l l i g e n c e S p e c i a l . 

S c h e e r . . . . 'M 
P l a n s o f o p e r a t i o n s . . . • • • • • • • • • 37 
R e a s o n s f o r t u r n U S , 1 0 1 . 1 0 2 
P l a n s for n igh t . 109, 125 

Seydlit: 7 5 , IOC, 131 
Shark, a t t a c k b y a n d s u n k . . . . . • • • • • • • 74 
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See also B a t t l e . 

i-'lcel Flagship (Iron Duke) 145 

R e n d e z v o u s . . 3 9 , -14 

R e c k o n i n g 7 0 
S i g h t s Lion, 6 p . m . 7 9 

I F t s Kiinig 9 2 
E n g a g e m e n t , 7 .13 . . H ) l 

T u r n s a w a y 104 

1st liattle Squadron (.Marlborough) 145 

R i s k o f d e p l o y m e n t o n .S3 

B u n c h i n g 9 2 
Marlborough t o r p e d o e d 9 6 

L e f t e x p o s e d 9 7 

E n g a g e m e n t , 7 .12 . . 100 

T u r n s t o p o r t 103 

T o r p e d o a t t a c k o n 10-1 

A s t e r n o f l l e e t . 9 .17 122 

ID p . m . 123 

Marlborough h a u l s o u t o l l i ne , 1.55 a . m . 127 
\ ' ; c e - A d i n i r a I t r a n s f e r s H a g t o Revenge, p o s i t i o n d a y l i - . .Jit . . 127 

2nd liattle Squadron (King George V) 147 

( O r d e r e d t o t a k e s t a t i o n a h e a d . . . . 103 

O r d e r e d t o f o l l o w B e a t t v 110 

Caroline r e p o r t s e n e m y 115 

E n e m y m i s t a k e n for o u r b a t t l e c r u i s e r s 115 

• \th liattle St/itatlron (lieubi<;o) 145 

F o r m s a s t e r n o f Iron Itrhe, 7 . 1 2 . . 103 

D r i v e s o l f d e s t r o y e r s 104, 105 

5/// liattle Si/uadnm (liarham) M S 

W i t h B a t t l e C r u i s e r F o r c e t u r n s a t 2.-10 4 7 

C o m e s i n t o a c t i o n 51 

T u r n s , -1.50 5 9 

1 I l l s o n 5 9 , 6 2 , 6 3 

R e p o r t s e n e m y , 6.l<> SO 

F o l l o w s Marlborough 8 7 
U'arspite d i s a b l e d S S 

In r e a r o f f l e e t ss 
T w o m i l e s f r o m e n e m y , 11.15 12S 

S p e e d c o m p a r e d w i t h Knuig 6 3 

S i g n a l s — 
R e m a r k s o n . . . . . . . . . . . . . . 106 
R e p o r t s o f e n e m y . . . . . . . . . . . . 162, 163 
R e p o r t o f e n e m y b a t t l e F l e e t , 4.-15 p . m . . . . . . . 6 0 
D e p l o y m e n t . . . . . . . . . . . . . . S I 
S i g n a l t o t u r n a w a y , 7 .22 . . . . . . . . . . 104 
B e a t t y ' s s i g n a l , 7 .47 10S 
A d m i r a l t y s i g n a l o f S c h e e r ' s course: , l i t .4 1 . . . . . . 125 
G e r m a n s i g n a l s . . . . . . . . . . . . . . 165 
( F o r c o m p l e t e r e c o r d o f s i g n a l s sec B a t t l e o f J u t l a n d C d . , 1920. ) 

S i g n a l F o g s . . . . . . . . . . . . . . . . 5 , 6 

S m o k e s c r e e n . . . . . . . . . . . . . . 7 3 , 9 4 , 103 

Spintuuhauli r a m m e d . . . . . . . . . . . . . . 135 

Spit/ire r a n i s Nassau . . . . • • • • • • . • . . 126 

Southampton— 
S i g h t s e n e m y B a t t l e I l e e t . . . . . . . . . . 5 6 
R e p o r t s f r o m . . . . . . . . . . . . 5 9 , 6 S , 7.S 
B a d l y h i t , t o r p e d o e s J-'rainulob . . . . . . . . . . 124 

S Q C A O K O N S — 
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S o l ' A I I R O N S {eviltel.) 
Battle Cruiser J:leet (Lion) 

R e n d e z v o u s 
E n g a g e m e n t w i t h H i p p e r . . 
S i g h t s e n e m y B a t t l e E l c e t 
I n s i g h t f r o m Iron Duke, 6 . p in . 
C o u r s e o n d e p l o y m e n t 
S i g h t s 3rd B a t t l e C r u i s e r S q u a d r o n 
T u r n s 6 .54 
E n g a g e s e n e m y , 7 .12 
B e a t t v ' s v i e w o f s i t u a t i o n , 7 .30 . . 
S i g n a l t o C o m m a n d c r - i u - C h i e t , 7.-17 
e n g a g e m e n t w i t h f l i p p e r a n d M a u v e 
I ' o s i t i o n , 9 p . m . 
9.30 
B e a t t v ' s i n t e n t i o n s f o r n i g h t 
D a y l i g h t 

1st Baltic Cruisir Squadron (Princess l{i>yal) 

H i t s on 
Queen Mary l o s t 

'2nd Battle Cruiser Squadron (Seiv Zealand) 

Indefatigable l o s t 

3rd Bailie Cruiser Squadron (Invincible) 
W i t h B a t t l e F l e e t , Cluster a n d Canlerbu 
P r o c e e d s t o B e a t t y ' s s u p p o r t , 4 p . m 
M e e t s 2 n d S c o u t i n g G r o u p 
I s m i s t a k e n for M a i n F ' l ee t 
T o r p e d o a t t a c k on . . 

T u r n s a h e a d o f B e a t t y 
I E n g a g e s H i p p e r , 6.21 
/uviiicible s u n k 
P ' o r m s a s t e r n o f B e a t t y . . 

1st Cruiser Squadron (Defence) 

I d i s p o s i t i o n . . 
P o s i t i o n , 5 .35 
S i g h t s 2 n d S c o u t i n g - ( . ' . r o u p , 5 .47 , a t t a c k s l i ' / e 
Defence b l o w n u p 6 .19 

'2nd Cruiser Squadron (Minolaur) 
D i s p o s i t i o n 
. 1 / i n o l a u r 
Duke of Edinburgh a n d Chester ) 
I ' o s i t i o n 
R e m a r k s o n 

\sl Light Cruiser Squadron ((iululcu) 
S i g h t s e n e m y 
I \>si Lion , 5 p . in . 
O n d e p l o y m e n t 
A t 9 p in! 
Galatea b r e a k d o w n . . 

'2nd Light Cruiser Squadron (Soulham fit on) 
S i g h t s e n e m y B a t t l e F l e e t 
R e p o r t s 

O n d e p l o y m e n t 
D r i v e s o f f d e s t r o y e r s 
l e n g a g e d b v 4 t h S c o u t i n g G r o u p , 10 .So 
T o r p e d o e s J'riiuenlob 
Dublin a n d Birmingham s e p a r a t e d 
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Snl 'AHI iO.V. - . (colild.)^-
'J>rd Light Cruiser Squadron (Falmouth) 

A t 5 p . m . 
I n t o u c h w i t h Black Prince, 5 .33 
O n d e p l o y m e n t 
E n g a g e s G e r m a n b a t t l e c r u i s e r s 
P o s i t i o n , S p . m . 
E n g a g e s 4 t h S c o u t i n g G r o u p , S.15 
A t 9 p . m 

4th Light "Cruiser Squadron (Calliope) w i t h B a t t l e 
D i s p o s i t i o n 
O n d e p l o y m e n t 
D r i v e s o f f e n e m v f l o t i l l a s , 7 .22 
A n d a t S . 1 5 . . 
Calliope, Comus, Constance u n d e r 
Calliope h i t 
Comus f i r i n g 
Caroline a n d Royalist s i g h t e n e m y S.45 a n d a l l 
P o s i t i o n , 9 p . m . 

S t a f f w o r k a t n i g h t 
S u b m a r i n e s — 

G e r m a n 
R e p o r t s o f . . 
R e p o r t e d in a c t i o n 
N o n e w i t h G e r m a n H e e l . . 
O r d e r s t o G e r m a n s u b m a r i n e s 
B r i t i s h o f f V y l 

S u b m a r i n e c a m p a i g n , i n f l u e n c e o f G e r m a n B a t t l e 
S t r a t e g y — 

I n f l u e n c e o f G e r m a n l i a t t l e h ' l ee t 
P o s s i b l e e f f e c t o f d e c i s i v e v i c t o r y 
I n f l u e n c e o f s p e c i a l i n t e l l i g e n c e . . 

E l e c t 

LlCk 

l e e t 

91 

8 9 

Page. 
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17 
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T a c t i c s — 
19l.h e e n t u r v 
S i r W i l l i a m ' . M a y 
G r a n d h ' lee t B a t t l e O r d e r s , c o n c e p t i o n cd 
C o m m a n d e r - i n - C h i e f ' s l e t t e r o f O c t o b e r 3 0 , 1914 
D c s l r o v e r t a c t i c s 
I )i v i s i o n a l 
T h e s i n g l e l i n e 
T u r n t o S o u t h a t 6 . 5 5 
S c h e e r ' s t a c t i c s 

T h u r i n g c n 

T i m e s , a l l G . M . T . 
Tipperarv s u n k . . 
T o r p e d o a t t a c k s — 

13th E l o t i l l a , 4 . 1 5 
("ret-man 9 t h a n d 2 n d 
Onslmo a n d Moresby. 5. 10 
Shark on 2 n d S c o u t i n g G r o u p . . 
Acasta o n 1st S c o u t i n g G r o u p 
Ophelia 
G e r m a n o n 3 r d R a t t l e C r u i s e r S q u a d r o n 
G e r m a n 3 r d 
G e r m a n , b e t w e e n 6 .35 a n d 7 .10 . . 
G e r m a n , a t 7 . 10 
G e r m a n 6 t h a n d 9 t h , at 7 .15 
G e r m a n 3 r d a n d 5 t h d r i v e n o f f b y 4 t h E i g h t C 

a n d 1 I t l i - 1 • • • • • • 
4 t i t E i g h t C r u i s e r S q u a d r o n d r i v e s o f f 
2 n d L i g h t C r u i s e r S q u a d r o n d r i v e s oft 
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T o r p e d o a t t a c k s (contd.)— 
B y Calliope 
B v Caroline a n d Royalist 
B v Soulhanipton . . 
B v -n i l F l o t i l l a 
B y ! 2 l h F l o t i l l a . . 
B y Maenad 
B y Moresby. . 
P o s i t i o n a t d e p l o y m e n t 
G e r m a n o r d e r s f o r n i g h t 

T o r p e d o e s — 
M e n a c e o f . . 
N u m b e r o f t u b e s . . 
N u m b e r f i r ed -1.30 
A t 7 .15 

T o r p e d o B o a t D e s t r o y e r s . . G e r m a n — 
G . 3 7 . . . . . . 
G . 3 S 
G . 4 0 
G . S S 
S .32 
S .35 
S .36 
S .52 
V . 4 
V . 2 7 
V . 2 9 
V . 4 5 

T r a d e P r o t e c t i o n 
Turbulent s u n k 
T u r n A w a y — 

S c h e e r a t 6 .35 
S c h e e r a t 7 .17 
B r i t i s h a t 7 .22 

S 3 , 

I'tiRr. 

1 11 
1 15 
124 
134 
141 
143 
140 

9 0 , 91 
123 

2 5 , 34 
3 5 , 3 6 

55 
I I ) I 

140 
140 
161 

9 1 , 9 4 , 105 
. . 9 1 , 94 

105 
105, 161 
105, 161 

140 
54 
54 

140 
I S 

141 

94 
101 

104, 107 

V i s u a l s i g n a l l i n g . . 
V i s i b i l i t y 

D a w n , 2 . 3 0 a . m . 

4S , 5 9 , 7 3 , 7S , 10S, 

Warspitc 
Warrior 
Wiesbaden 
W i l s o n , S i r A r t l u n 
" W i n d y C o r n e r " 
W i r e l e s s — 

Lion's, o u t o f a c t i o n 
Barham's 

7 S 
1 16 
121 

73 , 

m i n u t e o f 1914 

76 , 7 7 , 9 2 , 9 6 
. , 2 9 , 3 0 , 4 1 

SS 
77 
9 S 
6 9 
9 0 
7H 
53 
6 2 
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