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INTRODUCTION.

1 The Battle of Iutlm(l IMUST Appear 10 My as a grey
s OF ships manaauvring an and out of the battle smoke with
ne Iuw-|l>|l|1\ of mnltumn;._ thetr nmiovemoents with clear sl
defnge preasion. To atteanpt Lo do so b= certinnly ne hipght
sk, The official reports of individaal captains represent
aniy’s n effort, often necessarity hast'e, to redinee the obdervictions
of o qumber of ohservers into one story . and Himil'n]y th
desprcches of thie Admirals can be regarded onlv as o provisional
atten pt to reduce the reports of l]](ll\ldtl.l.] captains 1o a single
focus,

Irsnn achistorical poat of view botlomist be regaoded merely
am rapid preliminary survevs, By their very ature they could
b b more, Tor o complete survey requines the carcful and
critic: | examination of wvery source of information—every log,
every signad log, every individual re port.

i o battde where 154 Britshv Hags and pendants wese
thving  this i itsell s o heavy and laborious task, and when in
addition 1t s remembered that in the case of most ships the
stenal volumes alone number at least thiee or four! and the total
numb v ol volumes runs into hundreds, the mere plovsicad Tabour
of arragement and custody is 2 considerable item of work,

2 The Ships' Logs and Signal Logs in conjunction with the
officia reports may he regarded s the principal sourees availabl
But 1o a huge number of ships the clogs unfortunately are ot
little ssistanee. Many navigntors moerely sav, @ Conrses as
requisite.” Very few, as i the case of the Marfborongh, insert
a comslete anddetailed account of every alteration of course ;ul(l
speed. The details are presumably to he found in the navigator's
notebonk, but these are not avaitable, though an nmmp: archable
saurce from an historical point of view.

T deficiencies of the logs are, Chowdver, in ids case liepe Iy
supplomented by inforng .mnn appended to the captains’ reports,

Bt even where there is nm]Hu'wau'_\' of mformation, visuad
diserepancios motume and place arise, Times differ 1o differem
ships ond in the same ship the tmes of different obsersars Ly
ditfer andditforent observers see the <ame incident from different
pattits ol view. One seer the destruction of the Jadepadigabide

Vorgnal wed MWirrelesso Ol Drav and BEavens Do, Soebiarsy Wireless
et Woreless Bty i the case of the oo facke there seie some seven
or cigle voluines kept, of which o number were soireless vutsy regsters,

Floe navigator as bonml o prodidce 1 at a court-martial toeuchnng
the saf pavigation of s ship, bot on hus =side return to Barbonr he cin
drop it overboant with the anchor. :

(C7shy . B



~

5]

m  the explosion of the bursting salvos, another in the
disappearance of her hull heneath the waves,

On the whole, however, the diserepancies in {ime are not
very serious, The wireless fogs rarely differ by more than two

three minutes and o many cises are syihﬁhrknmn.ﬂ.

The diserepancies in reckoning are more serious and practi-
cally render fatitude and 1()11"1111(1“ reports vatueless for estabhsh-
ing relative positions when th(: slups ave close to one another.
The Southampton’s reports between 3 pon. and 68 pom. and the
Falmoutlh's between 815 pom.and 845 pan. are instances of this
defictiency. In all probability its cause is partlyv 1o be found in
the cumbersome fatitude and longitude code i force at the time.

Inawddition to the dithculty of establishing relative positions,
these discrepancies introduce anelement of complexity, forthree
positions have to be constdered. Forinstance, in the case of the
beaving of the Jron Fhcke and Lion when they were approaching
one another at .30, there ave the fron ke’ s reckoning position,
the fron Theic's actual position, and the Jrow Duke's Doaring
according to the Lion’s reckoning all to be considered 1in wrriving
at an estimate of the situation.

3. The Signal and Wireless Logs constitude another valnable
sonrce. Al the signals made have heen collated by the Signald
Diviston i a record of niessages b This has been carefuliv done,
but one or two signals of nunor importance are not 1o be found
in 1t and i osome cases the thre of reeeipt has beeome merged
i the time of onging #Amaongst the stgnal fogs is the signal log
of the fron Jhdke handed i te Mo Branchi, This is written
i ink, and from a historical point of view bears all the signs
of having been comptled subscquentlv® to the battle from other
stgnad Jogs. Only two contemporary signal logs praper® of the
]mn Duwke have been scen. both written in pgnml, one rather
more carefully than the other, beio omitting & number of
important signals probably becanse the pressure of work of a
fleet flagship led to the svstematic use of files and the logs were
not carcfully written up.

It is difficult otherwise to account for the fact that the
contemporary signal log of the fron Duke is one of the most
imcomplete logs 1n the ficet for the actual battle.~ In the case
of the Lion, a fire apparently destroyed a number of the original
forms. A word of thanks is due to the New Zealand’s wireless log
which was evidently kept by an officer who noted all the ** check
and repeats "’ dmi repeiltlons ‘\\h*Ch arewery hc]pful »\ll fhesc

L Record of ,\.Icssages, Battle of _]m]aml, 5.1.02055, fmgnal Division
21.12.18 (printed fu]iu} This is the source of the signals in Harper,
Appendix VI, and in Jutland Official Despatches (1920), Appendix 1L

? Includes Aay 31 to June 1 only; the handwriting is the same
throurvhcmt

There are several volumes of various iags, mcludmg auxibary logs,
wixe]ess entry logs, cypher registry logs, etc.
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C;xe;ndl logs arc kept at Deptford Yard. A careful Lompﬂatmx.
of material from the ship's logs, signal logs and reports of all
ships which embodies all the relevant information thev contam
was made by Captam J. BT Harper's Commitiee, and a
complete qupihtmn of «!l the material in ships' logs has also

been made by Lieutenant-Commander J. 7. H, Pollen (Historical
Section, C.T.T0).

It might be thought that Wireless Entry Logs which merely
register tllL‘ time of receipt or despatch and the sender were
of little use, but this is fur from being the case Theyv are useful
in checking times and actual receipt. Mention has already been
made of ane or two signals omitted from the Receord of Messages
and consequently from the Command Papers.  One s a signal
madc by the '\dmnalt\ ta Commander-in-Chief, May 31, ]‘>35.
stating that the enemy’s flagship was in the Jade at 11,10 am.
The original s to be found in the War Registry files. As 1
1= one of the Special I'mtelligence telegrams its text would
not be i the wireless log. but an the Jfron Duoke's " In”
telegrams.® - Tt 1+ not there and has evidently gone wstrav.

Vog
Horc the wireless entry logs come in useful. The Jron Duke's
wircless entry has an entryv, 7 Cleethorpes, w(,ci\'ud 12.48

Cypher 1235, Adwmiralty to Commander-in-Chief,”” and Lion's
wircless entry has a sin hilar entry, clearly proving that it was
received.  The signal had no direct incidence on the battle but
15 of interest as introducing another very important collection
of records, namely, those of Room 40,7 where German MEssages
were dec_yphc ed.

On Mav 30, at 5.41 p.m., the German Flagship made a signal
to the Osifricsland to say that the direction of wireless would
be carried out by Wilhelmshaven third entrance, which would
have the wircless call of the Commander-in- Clncf High Scu
IFleet.  Thiswasin a new kevand was not decyphered till the 31st
at 6 p.m. Meanwhile, in the forenoon of the 31st, directionals
placed the Commander-in-Chici’s wireless call in the Jade and
*he above signal went out to this effect. This and infinitely
more i3 to be found in this unigue collection which stands as a
monumental product of British genius in a field practically
untouched betfore the war.

! Extracts from reports, logs and signal logs of the ships present at
the Battle of Jutland (typeseript folio).

These are in Historical Section C.1.D., classified as in {ron Duke,
under six headings, Admiralty to ali ships, dlttb Wand X cvphers, Pr1vatc
and Personal, 1 and other Secret (this includes Special Intelligence),
Intercepted arnd General.

3 These were arranged by Lieutenant-Comumander [Frank Birch,
R.N.V.R., and Lieutenant W. I7. Clarke. R.N.V.R,, in 1918-20, in the
Historical Section I.TD. The records cemprise over 2,300 volumes and
include the valuable collection of the German Section of the Intelligence
Division. (Room 14, Commander Brandon) which contains the material
taken from captured and sunken ships.

(C731) _ B
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'l‘hc* LD, History,' compiled by Livutenants F. Birch and

. Clarke, R.N.V.R., from these materials must be regarded

A% a mmt valuable and mdlspcnuablo contribution te the study

of the war and has been very helpful in presenting the German
view of the battle.

4. The next large collection consists of the Admirais’
despatcehes and the reports of individual ships.?

These were photostated for Captain Harper's use in 1920 but
have become more readily acwaqmlv m the jutland Papers.?

It should br neted that the Commander-in-Chicef's first
despatch and plan is dated June 18 1916 {M.63697/18) © on
June 24 a second version of his despatch was forwarded
(MLOGL95/1G).  This amitted the introductory remarks and the
details of our «hips being sunk and gave a short st of enemy
vessels put out of action, in place of the fong list of Certains and
Probables in the first version.  The despatel in the printed
Command Papers is the fulier and carlior despateh of June 18,
LI916 Three tracings were alse =ent at different tmes by the
Commander-in-Chief, the first dated June 18, 1916, with the
report of June 18, 18916 a second, dated Jum' 19, 1916, sent
on July 8, 1916 ; and a third, sent on August 29, 1916, These
tracks differ in the adjustment of the track of the battle emisers
to that of the Battle Fleet.  The Jutlund Papers give the Plan
of June I8, 1916 (Plan 1a) and of August 29, 1916 {Plan 4a).1

5. In addition to these sources, Captain J. L1 T Harper's
record and diagrams of the battle” have heen of very great assist-
ance and veally represent the first stage of this work. But as there

! Contribution to the Study of German Movements, Vaolumes [ and
1T, dour volumes, typeseript folio, by Taicutenants Birch and Clarlke,
[ntelhigence Division, 1919-20.

Al Branch dossier, four volumes, folio, cardboard bound—Com-
mander-in-Chief's  Despateh, Battle  lect, Battle Cruisers ang Light
{ruisers, Destrovers.

I (Command Papers, 1920) Battle of Jutland, May 30 to June I, 19186,
Official Despatches, with Appendices (G03 pp., 8vn). This is hased on the
M. Branch dossier, but omits lists of recommendations.  The Appendices
are very valuable. Appendix I—Information from Gunnery Records.
\ppcnch\ II—Record of Messages (from Signal Division compilation).
Appendix IT1—Admiral Scheer's Report of July 4, 1916 (but nof his
supplementary Report of July 18, 1816). Appendix IV—Letter, Com-
mander-in-Chief (Admiral Sir John Jellicoe) to Admiralty, of October 30,
1914, which throws valuable light on the tactical views held by the
Commander-in-Chief. There are 31 diagrams in the book and in a separate
case 12 British and 7 German, the latter being reproductions of the dragrams
attached to Scheer’s report. The work urnfortunately lacks an index.

* Lord Jellicoe expressed the opinion that the later plan of August 29,
1916, is the more correct, and has pointed out that the note on page 51 of
the Intland Papers is not correct. * _ '

¥ Official Record of the Battle of Jutland, with Appendices and Plans
Aproof print 8vo, 349 pp.), with 18 diagrams. The ** German ' diagrams
have been reproduced in the Command paper.
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1= no such thing as finality in historical work, so there are certain
points where tho vecord is considered open to revision, more
particularly in its representation of the movements and courses
of the German Fleet which differ widely from those of Scheer.
Until the German Staff account of the battle is issued a certain
element of nncertainty must surround the German movements,
but Scheer’s report and diagrams provide a targe amount of
reliable material, and pending further information must be
accepted as the nearest approach to accuracy.

1 is cortain, for instance, that at 7.15 p.m. when the German
Fleet turned away the second time. the First Squadron was
practically in line with the Third Squadron, otherwise the turn
of the Fricdrich der Grosse to port, specifically stated and clearly
explained in Scheer’s book,! would be meaningless. These
courses have been carefully revised with the assistance of
Licutenant-Commander J. F. H. Pollen, and the diagrams
attached to the appreciation are based on this revision.

6. Tt has not been considered necessary to attach a complete
nlan showing the continuous track of cach ship . noris 1t alto-
gether dL‘\lI:‘LbIC A pl’m of this sort is necessary in the historical
reconstruction of the battle as a norm or standard to test the
reliability of particular statements, but it must not be regarded
as more than the adjustment of a number of varying observ ﬂ.tlons
to a general mean.  Imsome cases the course of ‘nhl]) OT Squ dron
15 certain, 1 others less certain, in others again it is largely
supposititious. A continuous track of a battle tends by its very
nature to convey an impression of absolute accuracy which mayv
be verv misleading unless accompanied by a critical commentary
assessing the relative degree of credence to be given to particular
portions of it, and it is considpred that a commentary of this
sort would overload the appreciation. Also a complete and
continuous track of the movements of all vessels in a battie,
however desirable, may not always be possible. If the incident
is on a small scale, and the facts were accurately recorded, 1t is
casy to construct such a track. But when the incident is on a
very targe scale or the facts are not recorded? or are insufficiently
or inaccurately recorded, then it is better to confine oneself
to the main outlines of the battle. TFor instance, in the case of
destroyer actions at night, the information 1s generally so scanty
that onl\' arn aoproumatg plan of their movements can be
repmducvd 3

' English translation, p. 158,

* To carry the argument to its extreme limit, it is useless to attempt
to draw an accurate track of each ship in the Battle of Salamis. The.
information is net there.

* The movements of some of the 12th Flotilla during the attack on the
German 2nd Squadron must remain uncertain, and the individual reperts
of the boats of the 11th Flotilla were not sent in by the Captain (D).
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Where discrepancies occur in time, courses, ranges and bear-
ings, these all have to be adjusted so as to harmonise with one
another and with criterions of possibiiity and prob: rbility.  The
fnal adjustment which gives a generally correct view of the battle
15 not bascd on any one IC(_OI‘d, but 1s more of the nature of a
complicated mosaic or puzzle picture whose composition requires
a great deal of knowledge, skl and patience—how much can
only be known to those who have tned 1t. When the general
variations in time have been ascertained by a study of the logs
and records there remain three clements of place to be adjusted
—the geographical position in latitude and longitude, the relative
position of the enemy, and the relative position of one’s own
squadron and ships. In Captain Harper's dingrams the latitude
and longitude of the fnumuh!e subsequently ascertained by
careful survey, have heen used as o datum peint, and the p(m‘u(m
of the Tron Deke adjusted to it For the relative vosition of the
enemy there are numerous bearings and ranges, but the bearings
were usitidlv an terms of red or green, amd the ringes were
rapid rangehnder observations onw misty day and not carefully
surveved distances.

In the case of the relative positions of our own ships and
squadrons, the number of recorded observations 1s small

For these reasong 1t has been thought better to confine the -
appreciation to diagrams of the inore buportant phases of the
battle, which are alse simpler and clearer than o continuons
track.

The chapter on the Grand leet Battle Orders 1s based on
the collection made by the Training and Staft Duties Division.?

Lord Jellicoe's * Grand Fleet 7 has been used to supplemoent
the despatches, and mention shouwld be made of * The Inghting
at Jutland,” a valuable colirction of persenal narratives largely
Dased on notes made during 11 action, compiled by I.Icnt(n'”m
H. W, Fawcett and G, W. W, Hooper.

7. Finally there are some sources which have not Dbeen
used because thev do not exist, but whose non-existence it
is just as well to emphasise ; for instance, ** instructions of the
Cabinet V' to the Commander-in-Chief?  The War Council did
a number of things which may be open to criticism, but it never

1 For the velative positinn of the Battle Ileet and Battle Cruiser Tleet
hetween 7 p.m. and 8 pon., there are unly four recorded observations, viz,,
Minotaur at 7.10 p.m. (J.2.272) and at-& p.m. {(Minolawr's track, Plate 24),
Shanron at 6.58 {].P.280) and Calliops at 7.28 (J.P.385). Again therc
was considerable bunching in the Battle Illeet during deployment, but the
observations are too few to enable one to plot it
. % Grand Fleet Battle Orders (photostated}, 3 volumes, folio, Training
and Stafi Duties Division, 1919, Volume 3 gives the orders in force at
Jutiand. '

* 1t would be hardly necessary to mention this point had it not been
seriously discussed in certain quarters.
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- got the length of issuing instructions to the Commander-in-Chief

of the Grand Fleet ax to the thctics lie was to adopt un mecting
the enemy.  Not <doex the appreciation venture to deal with
any personal factors. It may be said, of course, that no
one can criticise the hattle, for no one can place tuimsel{ in
the position of a Naval Conmmnander-in-Chie!{ surrounded by
mist,  battle-smoke and . uncertainties with the safety of a
huge Heet on his shoulders and measureless and untold
responsibilities  looming  before and behind him. Such an
argument merely leaves the battle where 1t was and fails to
distinguish between the subjective personality of the Com-
mander-in-Chief  {(which 18 not in question here) and  the
objective events of the battle,  Its acceptance would mean the
negation of history whose task it 1s to dispel the mist and
uncertainties arising both in the battle and out of it and te tell
us whether, and how far, they were inevitable,  The appreciation
15 written more particularly for the use and instruction of staft
olficers and 13 an endeivour in the hght of fuller knowledge
and careful analysis to deduce lessons for their future gaidance
and investigation.  let no one think that there arc no lessons
to be gleaned from it or that a battie can be ' ancient history’
before 1ts history has been written. To those who study 1t
carcfully and intensively there still remaing a rich, angarnered
harvest. Out of the =ea where so many of our saitlors lie sleeping
threre arise two subjects of absorbing and perennial naval interest
which were certainly not solved at the Battle of Jutland and
_may not have been completely solved since-—an adequate svstem
of naval tactics and an adequate system of staff work and
commuand.




CHAPTIER 1.
- THE SITUATION IN 1916.

Fanction of the Battle in Naval Strategy.

1. The Battle of Jutiand will rank as one of thé great
battles of naval history, but it cannot be understood without o
clear grasp of the influence of o decisive naval battle on the
general situation at the tine.

With the exception of occasional sorties, the German TFleet
had been confined to its harbours from the beginning of the
war, and it 13 maintained by some that this form of blockade
dispensed with the necessity of a battle, and that the defeat of
the enemy fleet in battle would not have influenced the course
of events.

This argument demands carcful scrutiny.  Was the Battle
of Iutldnd merely an incident of the Llockade 7 Was its object
merely to maintain the blockade 2 Was it won wheén the Germans
were driven back to harbour? Such a theory, which would
make the battle merely an aspect of the blockade, 1s inadmaissible.
Naval warfare has only four principal aspects, viz 1 —

Invasion, and countur -invasion ;
Attack of trade, and defence of trade.

These ends, which loom behind every naval operation,
can only be completely achieved by the destruction of the
enemy’s forces. The struggle may be spread over long years
of suffering and uncertainty, or it may be greatly abbreviated
by battle.

Therc has been a tendency in recent vears to depreciate the
function of the battle in naval strategy, but it must always play
an essential part in the economy of war, for it embodies two
great principles of war--—-concentration, and the economy of the
decmve blow. :

The High Sea Fleet and the Baltfc.

2. Besides, the German High Sea Fleet stood for two things
outside the blockade—the control of the Baltic, and the control
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of the Heligoland Bight. Germany's practically undisputed
centrol in the Baltic was a grave obstacle to the blockade, and
acted as a powerful impetus to neutral trade*  In addition to
supplies from the West, it covered the important Swedish iron
ore traffic® which, in the opinion of the French General Stafi,
wias as vital to Germany as the supplies from the Lorraine and
Luxembourg districts.  But it had «a =till more important
aspect. It closed direct sea communication with Russia.  The
stream of munitions, food, and raw material that Howed by
sea to Great Britain, France and Haly from all over the workd
wix the life blood of the Alhies” armies, and it was the failure of
this =tream which fed to the collapse of Russia and Roumama.

The situntion would have been greatdy influenced in our
favour by the presence of British naval forces in the Baliic
co-operating with the Russiuns,® but =o long as the High Sea
Fleet was " in being,” they could nor be spared from the more
miporiant aren of the Norvth Scat The High Sea Fleet held the
givve of the Baltic in its hand i i bad been decisively defeated,
a Bntish saquadron could have entered the Baltic. Operating
from Russian bases such a squadren would have tightened the
cornmercial blockade, and opened o road of moral 1d materinl
support to the Russian armies.

The High Sea Fleet and the Heligoland Bight.

3. But it was in the Heligoland RBight that the control
excroised by the High Sea Fleet exerted its vital influence on the
wa. Shut off from the high seas and not daring to risk a battle,
the Germans had recourse to the guerre-de-course with the
subinarine as its principal weapon. “and by June, 1916, ihe

DT he trathic was graduaally rcduwd by directinterception and economic

pressure In various forms, but these measures did not become 1t nliy cffective
unitil the V.5 entered the war in 1817

CAmounting 1 1916 to 4-38 mullion tons. Swedish iron ore contains
rouphiy double the gnantity of iron in German and DBelgian ore. It wasg
of the greatest importance te Germany, and an officer on Lm]ondm ' stafl
i< reported to have said that without it Germany could not have continned
the war after January, 1918

In the first two vears of the war, the Russian Baltic Flect showed
itgelf an effective force in several conflicts with the enemy, and with the
help of a few DBritish submarines 1t sncceaeded in temporarily interrupting
the German-Swedish frade on more than one occaston.

Y At a conference held on September 17, 1914, in the Iron Duke,
attended by the First Lord, Chief of War Staff, 12.1.D., and several flag
officers, inciuding Commaodares (T) and {8}, when the guestion of operations
in the Baltic was discussed, it was decided that forces could not he spared
for the purpose. M.ON78/1814.
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destruction  wrought by it was already reaching alarming
proportions.!  Ewven at that stage, the menace to our mercantile
marine dominated cvery other naval consideration, and the
possibility that lack of shipping might end the war before the

Allied armics won it, was already assuming a very insistent and
definite form.

The most favourable arca for intercepting the submarine
was. of course, the vitinity of the German rivers and the narrow
channels of the Kaottegat. Was it not possible to close thesc
passages completely by mincs and other measures 2 This was the
first question® considered by the Planning Section of the Navy
Staft on its constitution in July, 1917, and after exhaustive
mvestigation it was decided that the High Sea Fleet rendered
the performance of this task impr \ctmtblv

Less ambitious schemes for intercepting  the submarines
were, however, tried, and not without @ considerable measure
of success. Early m 1997 o lorge arca in the Dight was
notified as o mined area, and mvllauu 2 «¢t on foot which 1esultc'd

i the Javing of nearly 37.000 mine- in the Bight in 1917 and
BIRK:

The High Sea Fleet the Power behind the Submarine Campaign.

4. This attempt to block in the enermy submarines developed
into & protracted struggle between British minclayers and
(Grerman minesweepers, in which the former had the immeasurable
advantage of knowing the position of the German swept channels.
The enemy was thus forced to accompany the submarines on
both their inward and outward journeys by minesweepers,
barrier breakers, and torpede boats. These escorts had to be
supported, and from 1917 onwards the main task of the High

U Gross tonnage of British, Alliedt and Neutral ships sunk up to june,
e —

Percentage by

By sirface craft, 3y submarioie. By nines. Tolal. submarines.
a1 . 222432 2,930 78,132 303,534 -]
1915 .. 39,076 1,048,293 170,380 1,277,749 82
1916 .. 32,160 576,725 191,629 821,484 70

(six months) (Statistical Review of the War against Merchant

Shipping, Admiralty, November 23, 1918.)
2 "he plan mcluded a complete Bocking of the Elbe, Kattegat and
Tade.

3 Mines laid in the Bight were @ 1914, nil; 1915, 4,338 in 9 mineheids |
1916, 1,782 in 17 mineficlds ;. 1917, 15,636 in 76 minefields ; 1918, 21,105
in 129 mincfietds,
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Sea Fleet was the support 01’ the =w (.L‘plﬂ"f forces w oxl\mfr far
afield on the submarine routes,

This is clearly deseribed in the Hizstorv of German Move-
ments.? " Gradually, as British mining activitics increased.
the vperations of the minesweeping units had been extended,
and the provision of an adequate {orce to protect the vessels
engaged, from raids, had hu()mv imperative.  This force had
steadily Deen reinforced. At first merely a half fotilla of
destroyers, strengthened by o light cruiser or two ; by ]um‘
1917, it was th(mf*ht necessary to have battleships in support.
All German  Commanders-in-Chief recognised that 1 the
Battic Squadrons were destroved it w 0111(1 be Impossible to usc
the Bight. It was only the support of the battleships which
enabled the German minesweepers to oty out thelr tasks
undisturbed.  If that  support  perished, or wis sertously
veakened 1 a Aect acuon, then one of two things were hound to
happen. Either British mining would render all approach to
the buases impussable, or the defensive minefields, Teft without
adequate support, wonld be forced, and the Iwht OVerrun
by British craft.  Not one of them, not even Seheer, dared
fo risk a Heet action which might have had such dizastrous
results.”’

Astime went on the diffrcultios of egress and ingress increased.,
The " wavs " in the Bight were frequently closed, and from
April, 1917, homeward bound submarines began to be deflected
through the Kattegat, whilst by the end of the year that
channel was also frequently used by outgoing submarines.
tarly in 1918 about 1,400 deep mines were laid 1y the northern
Dart of the Kattegat,® but as the mineficld was not patrolled
by surface craft, it did not cxercise any real mmfluence on the
German submarines. The intensive mining of the Bight just
failed to achieve complete success becanse of the dithculties of
attacking the German sweeping craft and the inability to provide
destrovers, cte., for the control of the I\’lttt‘”"t These
difficultics would have been greatly reduced if thu High Sea
Fleet had been decisively defeated, but so long as 1t remaned
intact it was the bulwark behind which the submarines were
able to continue their campaign.

U History of German Movements (tvpescript), LD, Scction 25, Ly
Birch and Clarke, pp. 81, 84, 85. Scheer. 291. By the end of the war some
of the swept channels extended more than 150 miles from the Jade, and
Iram November, 1917, there was generally a wihole Battle Sguadron a
considerable distance out in support of the sweepers.

rIbid.

¥ The question of laying mines In the Kattegat was of course
complicated by neutral interests.



16

Ofher Influences of the High Sea Fleet.

This latent power of the High Sca IMleet to hold our lorces
immobilised  {rom other spheres of work adversely affected
anti-submarine measures of every sort.  In October, 1917, a
combined operation with mines, mine nets, and Grand Flect
torpedo craft and submarines, resulted in the destruction of
three submarines. The operation was a decided suceess, bat
wis never repeated owing to the demands for convoy reducing
tho Grand Fleet destrover force to the lowest possible Himits ot
battle requirements,

3. Dover Straits can be cited as a contrast to the Heligoland
Bight. There the surface control was in British hands.  Ax
soom as the mines were properly laid and the mincfields were
patrolled, the route became exceedingly dangerous and the enemiv
could unI\ iupe to reopen it by direct d.tt'lClx on the patrols,
Similarly, the gigantic task of mwining the Norwav-Shetland
arcit was foreed-upon us by the ngh Sea Fleet, in order to
bring the minchield under the direct control of the Grand IFleet
and bevond the reach of the enemy’s sweepers,

Measures to prevent the submarines coming out went hand
in hand with measures to protect the trade by means of convoy.,
But convoys suffered in the same way., Tt was not possible
to supply enough destroyers for convoy and at the same time
keep the (;mnd Floeet Jcad» for battle, and it was only the
delivery of British and the arrival of American destrovers in the
end of 1917 and in 1918 which relieved the situation.?

In dealing with the possibility of raids and invasion, the same
malignant influence was at work. 5o long as the High Seca
[Fleet swwas " 1n being,” intact, and undefeated and able to come
out in force, defensive measures had to be adopted against a
ratd.  Thus at the commencement of hostilities only four out
of six divisions of the expeditionary army were despatched to
‘rance, and throughout the war a Jarge force was retained in
the Kingdom {or home defence.

LS, Las, and U106, H.S. Operations, Octeber 11, 1917, "o
submarines were sunk in the mine nets and minefields. The destrovers
drove the submarines down but saw nothing themselves and werce inclined
to depreciate the value of the operation.

* FThis minehield was designed to close an arca 220 miles broad and
50 to 160 fathoms deep. It was not in existence long enough to judge
of its success, but it probably destroved #ix submarines.

X

3 See Naval Staff Memarandum on ** British Naval Policy ' circulated
to \War Cabinet on July 4, 1917, which stated, ' the Grand F leet, Harwich,
and Dover tlotilas must be kept up to strength, and the task of finding
aclditional numbers for convoy weork is the only obstacle to its general
adoption.”



Effect of a Decisive Naval Victory.

6. The influence of the High Sca Ilect can be traced in every
vhase and aspect of the war. If it had been decisively defeated,
the complete blocking of the Kattegat and Heligoland Bight
would have become practicable. This measure would have
meant the end of the submarine campaign and a consequent
shortening of the war.  Its defeat would also probably have
opened up communication with the Baltic and have had the
two-fold effect of increasing the economic pressure of the blockade
and encouraging the Russians.  Inev ery other aspectof the war,
a naval \lctor\ would have simplified operations and reduced
the strain on the British Navy, Shiphuilding could have been
stopped, and men, munitions, and machinery diverted to the
~ervices of the war on land. h

7. But vitally important as a fleet action may be, it mayv
nol be possibie to bring it about.  The weaker fleet may avoid
battle.  Meantime the ttad(, must be protected, and one of the
great problems of naval strategy is to combine the demands
of commerce defence with the requirements of a prospective
battle.  In the intervening period, the attacks on trade may
be o s0 serious, or the necessitles of troop transport 50 urgent,
that the Main Fleet may have to be called upon to assist them,
which may entail limitations on its instant readiness for battle.’?

Under ordinary circumstances, and in default of special
inteiligence, the only wav to brmg about a fleet actien would
have b(,cn for the Grand Flect to oppose the German submarines
»0 effectively as to force the High Sea Tleet to come out and
support them.

The ascending degree of offensive action which might have
followed such a policy 1s illustrated in the case of the Scandi-
navian trade. The Germans attacked with submarines ; we
answered with destrovers and escorts ;) the cnemy replied with
light cruisers,* which were in turn countered by a battleship or
battle cruiser {force from the Grand Fleet covering the convoys
whenever they were at sea. Finally, the whole High Sea Flect
sullied out on April 23, 1918, with the intention of attacking the
convov off the Norwegilan coast. The German attack mis-
carricd owing to fault} information and an accident to the
Moltke . but had it been accomplished the Grand Fleet would
have had a good chance of intercepting the High Sea Tlect.

1 For example, if Grand Fleet destroyers were carrying out anti-
submarine operations in the northern area, the Grand Fleet could probably
be ready for battle at short notice in that particular arca, but these
cdestrovers would have to be recalled and f{uelled before accompanying
the Grand FFleet to, sav, the southern area.

2 Brummer and Bremse.
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These are the normal methods by which a battle 1s brought
abaont.

3. In practice, little or no atterapt was made during the
first two vears or so of the war to amalgamate the policy of
rrade protection with that of battle, Iho Grand IFleet and all
1= :|tu‘ﬂ<lam light craft stood aside us if it had no concern with
the subnmiarine campaign.  The brunt of the enemy’s main line
of attack was thercfore borne by the mercantile marine, whilst
the bulk of the anti-submarine work was left to slow trawlers
and drifters manned by untramed ratings lacking proper
L(]UlD]'ﬂL‘ﬂt and without skilled direction or control The trade

had 1n fact to look after 1tself whilst the fleet was waiting for a
decisive battle.

Here a new element had entered naval war.  Special intelli-
cence greatly increased the chance of battle, for the movements
of the enemy could be closely followed.  This gave rise to whar
may be called a policy of nmmediacy. The Grand Fleet was kepr
ready to move at any hour of the night or day on information
of enemy movements, and under these circumstances any
svstematic co-operation of Grand Fleet destrovers in anti-
ubmarine operations became unpracticable.  The normal
methods of bringing about an action had been superseded.

Jut as this policy of immediacy, based on the hope of
fleet action, meant the sacrifice of very important interests, if
was essential that every effort should be made to make the
action dectsive.  The fleet stood apart from the protection of
trade only in order that it might deal one crushing and final
Hlow at the High Sea Tleet.  The whole policy of immediacy
was indissolubly linked with the idea of a decisive battle and «
vigorous tactical offensive. Divorced [lrom these conceptions.
British strategy in the North Sea becomes futile and meaningless.

CHAPTIER IIL

THE GRAND FLEET BATTLE ORDERS OF
MAY, 1916.

Tactics before the War.

9. The key to a battle is to be found in the Battle Orders
which mayv be presumed to embody the tactical conceptions
prevailing in the mind of the commander. These conceptions
will partly depend on the general level of tactical thought at the
time, and a few remarks on this point will not be out of place.
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When war broke out there was no comprehensive or
authoritative tactical doctrine, and conflicting views were hekd
on fundamental questions of principle,

In the long period of peace after 1813, the real arr of tactics
seems to have died with Nelson.  Fermal movements took their
place, and a system of manceuviing was built up which bore
no relationship to the realities of war. Biddlecomb's Book of
Tactics, published in 1850, marks a step towards the quadrilie-
like movements which characterised the latter part of the
nincteenth and the beginning of the twenticth century.  Not only
did these so-called tactics neglect the aspects of gun und torpedo
fite, but quite apart from the movements involved, they tended
to produce a faulty system of command which, cven in peace
time, was responsible for at least one serious disaster.t Contralised
and mechanical command became the vogue, and officers were
moulded to a system which had been responsible for most of
the errors and failures of the eighteenth century. LExactitude
of station-keeping and rigidity of formation were practised to
the detriment of self-confidence and initiative. The stress
laid on accurate station-keeping-as an end in itself, the sextants,
speed cones, and signalling which accompanied the most
simple movements, were all representative of a system out of
touch with the well-proved principles of command.

There had been a renaissance in tactical thought during the
decade prior to the war, and the parade movements which passed
for tactics at the end of the nineteenth century had been left
behind ; but there was stilt no systematic study of the subject
cither afloat or ashore. and there was no staff competent to deal
with tactical questions. A great deal of work was done at sca,
but there was no continuous plan? running through it. Piles
of P.Z. diagrams were accumulated, but, starting without any
clear principles or line of investigation, they frequently ended
where they started. At the War College® the geometrical and
mechanical side of the subject received more attention than the
vital principles of command, and historical research——a necessary
branch of tactical study—was neglected.

' Loss of the Vectoria, June 22, 1893,
2 The tactical exercises carried out in the Home Fleet during Sir
William May's period of command (1909-1911), showed a marked advance
on contemporary thought and methods, and his investigation into divisional
tactics was peculiarly applicable to a large fleet. Under the prevailing
svstem, however, there was no continuity, and they came to an abrupt
endd when he hauled down lus flag.

5 The principal instrument of instruction was the competitive tactical
game ; but the Tactical Board has very definite limitations, and what the
games really amounted to was a comparison’ between the gunnery and
torpedo maiériel of the opposing fleets.  Scoring rulers took no cognisance
of such factors as initiative, decentralisation of command, co-operation
of different arms, etc., and these were neglected, if not actually discouraged.
by the system.
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10, At the outbreak of war, the only orders bearing on the
battle tactics of the Home PFleet are to be found in a short
memorandum? which defined the functions of the various tvpos
of vessels and laid grean stress on the necessity for imitative on
the part of officers in command of squadrons and flotillas
They avoided the pitfall of laving down anv iud and fast pho

and thus left the Commander-in- Um f free to conduct the battle
according to drcumstances, but theyv lacked the clear dennition
of principle required to ensure convergence of cffort,

This memorandum does not appear in the Grand Fleo
Orders* which were compiled after the outhreak of war when
a vzt amount of business had to be transacted with great
argency. There was probably little time 1o go into side ssnes
of tavestigation or to stady the t\ulu'inn of tactical thought
discernible during Sir William Mo s and Siv George Callaghan's
command of the Home Fleet, The lack of a stall must, however,
he freld responsible for anv dehciencies o thi< respest, for tueties!
research oo function of the Staff and not of the Jxeeutive
Command. I tactical princtplis, standing orders Tor manosyv-
ring, cte., were embadied inoaswitable manuad and continuaily
revised i the fight of current experience, an Adnmral on taking
command =hould only have to prepare a short memorandum
explaming his purticaior methods u[ attack,

Girand Fleet Battle Orders.

P The orders actuaity in foree at Juthand consi<t of ~ome
79 shects contaimng de t dlvd instructions on battle l'u'lim‘ and
Various utllu' stubjects l}w\ shiould be read 1 conjunction

ERremarks on o the L(rIlflllLL Ul ) Il(_n_‘L Ll itom, l)ls( s the exporienee
catned 1 the manoeuvres and exercises o8 ¢+ o Hlome Fleets during the
vear 19130 Sir George Callaghan, AL 'fiEI'.j-L"f i

dbid, paras, 1 and 607 Ofheers commanding squadrons ad oo
in the st place, and all officers in commanid in the sceond prlace, muosty
il vimies e ready to act i arcuamstances require it on their own imtiatse
anrd Judgiment in assisting the Admirad to defeat the enemy 0L vessels
outside the line of hattle must not rely on receiving orders ;. none shoud
rewain inactive i1 they are able to make cifective use of thewr foree.
It must be borne in mind that precenceived ddeas in action may he opser

by oaniooked-for tactics by the coemy o 1t s Tor thos reason s much s
for any other that Officers mmust e trained 1o act on their own inftiative
when it 13 ddear thot by doing so they can o . 0 materially assist i the

enemy’s defeat.”

ohord lelheoe sivs bis batue order- were based onoa Battle Memo-
rendum prepared by biny when In eommaned of the Atlantic I iLu (GUlo 4,

T hese wall be found in FLoand S0, u)li(.a.tlrm, Vol TTT Thev are
divided into 30 scetions, together with o Destrover .\tl(-]en(lum and
nagrams. PThey are grouped under sisheadings + Battle Orders (for Battle
Fleet), Sections [ to XXIL; Gunnery Instructions {(NEV to NTX) ; Craser
[nstructions (XX to XXV Submarine Instructions (XXV1) . Destrover
Instructions (NNXVIL to XNXN); Destrover Addendum with Deployment
Diagram and Memorandum H.oFF 003439 of May 1, 1916, on Destrover
Attack, with sixoplans. 1 appears that the plans accompanyving this
Memorandum, although dated st Mo, were not issoed to the Fleeu uiti
12t June, (914, ’



with an fmportant otter? from the Commander-in-Chiel to
the Admivalty,  written  in October, 1914 (30/10/1914, in
ML O31771914), which throws light on much which they contain,
Three main conceptions dominate the orders -
(e} The single Hne and the parallel conrse.
(o) Long range.
{¢) Defensive action agamnst the torpedo.

Thie principles of tactics tend to belostsight of inlong detailed
mstructions, and the ovders never scem to get much beyond
I]]L lea of o buttle tn a tong single line against an enemy steering

v oparallel conrse. But i the Cnemy 1(.f11.-w to engage and
unmd away, the superior fleet would then have o adoept what
may be termed tactics of pursuit, Fore one is feed with the
Lact that the Tetter of October, 1914, practically rales out the
possibiliny of mmediate pursmt, and nothing definite on the
“ubject s to be Tound 1 the Battle Orders,

Two sections deal more particelaviv with due tactices of the
Battle Fleet.® One deals exclinaively with the vacties of the
Marn Battle Fleer, and conmes itself to the iden of an action on
parallel conrses 1 one Jong hine which neay be recaided as the
Commander-in-Chicf s raling tacveal concepton®  Attacks by
divisions or xquadrens are forbidden, and o definite intention
to fight at long vange and asvoid close action Is expressed.?
The Sthe Battle Squadron s cortaimiyv detached from the Main
Fleet, but the general idei ss 1o use it Tor o prolongation of the
battle dine U.J the van or rear, according to ithe direction of
deplovment.

The Srd” Battle Sguadron (pre-Dreadnonghts of the Ning
Fedward olass) s given  the nght of independent manoeuvre
cvidentlyv on aceount of 1ts Inferor speed and separate command.

Menace of Torpedoes and Submarines.

P20 Ruonning right through the Orders 1= @ ciutionary note

a< to the use which the Germans mav make of submarines and

1. Appenddis TV

ToSectioms N VT

Pattie Tactics, Section VI paras 3, <savs o 7 o all cases the ruling
primciple 1= that the Dreadnought Fleet as o whole keeps together .
anel so Tong as the Heets ave engaged on approxinately similar courses, the
s:iuulrnnu should formn one line of battle.” ‘wain in pari. 13 7 Action
an approxintely amilay conrses Wi be one of the underlving objects of
v tactios—{1) Because it i= the Jorm of action Ikely to give the most
decizive vesults o (2) Beonuse 1t s prabable that the Germans will make
wse of mines o they can do so” '

Toin paras. 3 and 7o L shadl probably deploy or meve to a flank with
Aares bearing atarange of ahaut TR0 ta 20,000 vards."” .00 In weather
of good visibility the range shonld be between 15000 and 16L000 yards,
the latter beine renched as the enemv's fire 1= overcome o in the carly
stages of actiom T do not desire to elose the range much inside 14,000 vards.”’

5 T e Section V)
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mines in @ {leet action, Great stress is also laid-on the mendee
of torpvdu attack by the opposing battleships and torpedo craft,
and the intention.is expressed of keeping outside torpedo range
until the enemy is beaten by gun-fire.! Anattack by the enemy's
torpedo eraft will be met by turning the fleet away two or more
polnts.®

The warning that the cnemy will endeavour to draw the
Heet over an area previously prepared with mines or occupied
by submarines frequently appears in the Orders, which state
that the Commander-in-Chief will not follow 1f the enemy turns
away shortly after deployment, es the moveme nt would probably
be intended to draw the flect over submarines.

The Flag Officer eading the line 1s consequently warned to
exerclse great judgment in leading in to close the range,? and in
the event of the tleet deployving on opposite courses, the Vice-
Admural leading the van is definitely forbidden to cirele the rear
i case the enemy may have dropped mines,  These precautions,
arising from the threat of the minelayer and submarine, tended
to limit the action of divisional leaders and possibly contributed
tewostate of mind which saw submarines where they did not
CNISE?

A careful study of the Dattle Orders leaves the distinet
mmpression of a centralised system of command. It is true that
decentralisation is mentioned.  For instance, the difficulty of the
Commuander-in-Chicf exercising control over the battle line after
theaction commences is peinted out,® and Vice-Admirals are given
discretionary power to manceuvre their squadrons independentiy
whilst conforming generallv to the movements of the Commander-
in-Chief.”  But th:c: dclegahon 1s practically overndden 1n the
next paragraph, where 1t 1« laid down that the Dreadnought
IFleet as a whole 12 to keep together, anvd that attacks by d1v151ons
or squadrons are to be avoided. linally, various conditions
are enumerated which might call for separate action on the part
of divisional or squadron commanders,® and from these it can
be seen that the discretion given to them refers merelv to
protective measures against destroyers submarines, and mine-
ld\ ers, or to aiterations of course to avold an attack on the van

I Section V Il

* Section I,

' Compare letter of October 30, 1914,

4 Section VI, para. 9.

S ‘fhere were numerous reports of submarines during the Dbattle,
though Scheer states definmitely that there were none in the vicinity, which
1s contirmed by Adimiralty special intelligence.

& Section V11, para. 1.

¥ Ibid, para. 2. G F. 49 also says that the necessity for wide decentrali-
sation of command after the deployment of the fleet for action was
emphasised. A careful study ef the G.F.B.O. shows that it amounted to
Httle, and, in the actual battle, practically te nothing so far as the Battle
Lleet was concerned.

& Ibid, para. 14,
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or rear.  There is no mention of delegating authority to attack
or close the enemy. Independent action was confined to
wdefensive measures,

Some of the instructions dealing with the “ Conduct of
Fleet in Action ' scem to clash with those mentioned above,
FFor example, the instructions for the guidance of leading =hips of
columns imply the possibility of the van, centre and rear divisions
acting independently, and actually state the exact bearing on
which the ]mdmo wh]p should alter course if it is decided to
circle the enemy's rear,” though circling of the rear was forhidden
in the previous scction. The neeessity of closing the range tn
obtain decisive results is also laid down as an abstract principle,
but s at vartunce with some of the proevious instructions,

Deployment,.

13. The deplovment of the feet yecelves  considerable
attention . the Orders. The rconventional methods  of
deployment {rom cruising formation are dealt with.® and an
important diagram is included giving the position which cach
squadron and flotilla 15 expected to occupy after deployment.
The Battle Fleet is shown in one long Iine 18,000 vards from the
enemy line with the 5th Battle qqlmdmn and Battie Cruiser
Force two points on the engaged bow of their own Battle Fleet,
none and five miles distant respectivelv,  All the cruisers, Jight
crutsers and destroyers, except one squadren of cach and one
Hotilla, are disposced ahead of the battle line and Battle Crulsey
Force.  The remainder are stationed at the rear of the line on the
cngaged quarter.  In the cvent of the enemy deploving away
from Helmo land, the 5th Battle Squadron is allotted a jiosition
at the rear of the line instead of the van. These Orders are
representative of the level of tactical thought existing av the
time.  They are carcefully thought cut, but are confined to the
idea of a battle i o Jong single line. They never reached
tactics of pursuit, and when the fleet turned into divisions at
6.35 p.m.. thev broke down.

Cruisers and Destroyers.

A general explanation of the dnties of cruisers is to be
found in the instructions to cruisers emploved on sereening
and looking out for the Battie Fleet.! Stressislaid on the mé,cnt
necessity of the Commander-in-Chief getting reliable bearings
dr‘d distances of thc enemy ze]dtn d\ to himsell or once of ‘Lhc

1 Sectlon V l[I It is statcc! at ‘LHL hea.d mf ‘ocuum AY ]Il Lh(”. it is
supplementary to the instractions issued by the Admiralty i AL (426 1374
of Qcteber, 1913, and perhaps this accounts for the difference between it
and Section Vi1,

? Section VIILI, para, 2.

¥ Section XNIT1L

+ Section NXI11.
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Emtth- Fleet, ! and it is pointed ont timl when the visi bilitv 1s less
than 12 miles references to the enemy's latitudes and lcm";tudu
are quite useless, and that visval touch must then be nmmtdmul
between the reporting ship and the Commuander-in-Cliief by means
of linking craisers. :

The duties of battle ermsers, cruizers and lght cruisers in
a fleet action are explained at great leng hr The gist of these
instructions s, that the primary duty of L clusses of cruisers
15 to attack vessels of o siilar class so as to prevent any inter-
ference with the Batde Fleet, which muast be left free to engage
the enciay Battle Fleet, '

Stress is alse laid on the necessityv of Keeping a look-out for
submarines and driving oft all shups which might bhe emploved
in concealing their position.  Armoured cruiser squindrons are
detatled to prevent mines being Inid o thie path of the Battle
Fleet, and are ordered to act widelv from the Battle Fleet for
thix purposc and without regard Lo any other consideration,
Particular stress 1s latd on the necessity of the light crnisers
attacking the enemy toroedo fotillas and supporting their own
flotillax i the performance of this duty. They are only to
attack the enemy battle line with torpedoes 1 they can do sa
without prejudice to this duty.

[nstructions for destrovers are contained 0 an Addendum
to the Grand Fleet Orders. They are in grean detadl, but then
primary duty is stated to be that of stopping cnemy Jdestrovers
by enguging them at close range before they can fre their
torpedoes.  Attack on the enemy's Battle Ileet s definitely
relegated to o secondary position,

The detailed plans [or destrover attacks given m the Memo.
of Mav | form a striking comunentary on the actual events of
the mght of Mav 31,

15, The tetter of October 14, 19147 deals mainiy with the
question of submarines co-operating with the German Battle
Fleet, and also with that of attack from German torpedo craft.
It conforms with the principles embodied in the Battle Orders of
1916. Their Lordships are mmformed that 1f ° the enemy’s
Battle Fleet should turn away from an advancing fleet, I should
assume thuat the infention was to lead us over mines and sub-
miarines, and showld decline to be so drawn.’ 1t is then stated
that ** the safeguard against submarines will consist in moving
the Battle Fleet at v ery high speed to a flank before deployment
takes place or the gun action commences.”” It is recognised
that the enemy may wfds{, to follow, and that this action mwht
be deemed arefusal of batele, and might possible resutt in failure
to ’Or-infT the enemy to action as soon as was expected and
Section NNII. paras. 6, 19 and 20.
Scetion NNV
MLOe3177/19104, Jutland Papers (Cd. 1088), Appendix IV, p. 601,

[
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hoped ¢ but the Commander-in-Chiief states that <o fong as he
had the confidence of Their Tords ships he intended to pursue
this policy, which in lis considered opmum wis e proper course
to defeat and ammililate the enemy’s Battle Fleet.

CThis letrer, which received the generstl approval of Fheir
Lordships, also emphasises the desirability of despitehing the
Hlarwich Forge to join the feer shoukl an action be probable,
and requested that this might be done.

Tactical Conceptions of the Battle Orders.

16, One of the mimn points arising out of o <tudy of these.
Orders is whether the tactical conception of an action in one fong
iine on parallel courses was sutficient o mect the sitation.
Was it capalbie of forcing an action on o reluctant Qeet 7

In the ~aihing slop peviod, the riend formmla of the Jong Hine
alwavs failed 1o bring about decisive results, and it was finally
diseredited alter numerous fathores! and endless conrtsmartial,
Although steam ships can be nintenveed with greater frecdon,
the same faults tend (o develop anless definite precantions are
taken to avold thenis Divisional leaders must either be
encouraged to attack on their own nitiative in order 1o prevent
the excupe of a retreating fleet, or o strang detached foree mnst
he used tor the purposc.

17, The decision of the Commander-m-Chicf to keep outside
the cffective range of the torpedo, combined with the lack of
any definite idea of concentration,® meant that ander the most
favourable circumstances the battle must develop into o M}np
to <bip artillery duel at long range. But the whole art of tactics
COn=ists N massing superior forces against part of the opposing
ffeet. und battles are not won by .mpi\mff cqual pressure all
along the hine. In every case there is one part of the line the
defeat of which will bring about the collapse of the whole

Envelopment. or an overpowering attack on part of the
German Fleet, was the only certain method of forcing a decision,
and whether this attack were carried out against the van, centre
or rear, the one essential factor was that 1t should be inspired
with a determination to break up and intmudate the cnemy,
upset his plans, and cut off hix Ine of retreat.

The Orders to the Battle Fleet do not express any such inten-
tion, but the 3th Battle =quadron and Battle Craiser Force were
d('talc}wd from i, and at ﬁxst s1ght thlw might seem tao im p] an

P Batdles of Lowestoft. Toulon, Minorea, Rr‘}dncy and e Guichen
{April 17, 1780), Chesapeake Bayv (Sceptember 5, 1781}, ete.

? The word concentration is uvsed here in its tactical and not in its
gunnery sense. At the thme of Jutland the technique of modern gun
cancentration was comparatively undeveloped, but tacticil concentration
iz as old as fighting at sea. De Ruvter and Nelson brought it to a fine
art despite the difficultics of movement inherent in the sailing ship.
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intention for this fast- and powerful force to co-operate with the
Battle Fleet in an overwhelming attack on part of the High Sea
Fleet, But this was apparently not the intention of the ()Idnm
for thése vessels were merelv directed to engage the opposing
battie cnnsers and prolong the line of deployment,! whilst the
primary fundtion of thie light cruisers and torpedo craft was
defiaitely stated to be the protection of their own Battle Fleot
from the German torpedoe craft® The use of these forces was
therefore governed by the conception of hike attacking like.
which was at variance with the idea of uniting all available
torces i an overwhelming attack on part of the opposing fieet.

Functions of Auxiliary Craft based on the idea of Defence.

IS, In dealing with the functions of various craft the Battle
Orders state s 7 The aim ol our Battle Fieet 1s the destruction
of the enemy's battleships, and to erable this to be done with the
greatest certamnty, and 1 the shortest time, it Js of primary
suportinee that the whole attention of ships in the fine should
be given to this object, and should not be diverted by the
proceedings of other classes of ¢nemy vesscls such as battle
cruisers, cruisers, light cruisers, torpedo craft or minclayers,
all of which possess the power to inflict great damage if the

opportunity s @iven to them. The duty of preventing inter-
ference withh our Battle Fleet belongs to vessels of generally
stmilar tvpe to those of the enemy . .. . and is not purely

defensive but should be achieved by attack.”™

{

But if the various cruft mentioned “ possessed the power
(when used by the enemy) to inflict great damage,” could th-cv
not be used b\, us to inflict 1ec1procai damage on the enemy’s
Battle Fleet, for when 1t wax defeated, the battle would be won
and other craft would not ma:ter 7 The mere fact of attacking
would force similar craft on the German side to protect their
Battie Fleet, and thus prevent them interfering with the British
Battle Fleet.? This policy of cruiser fighting cruiser and
destrover destroyer 1s based on the doctrine that the battle is to
be won by artillery fire’ alone and not by tactics, '

The Orders practically renounced the use of the torpedo,
although the greatest results can only be obtained by the
co-operation and fall use of all arms, and the gun by 1tself cannot
achicve the effect of a skilfully combined attack.

: [)cplmmeut dlagram and bu,tlon \\[\

* Section NNIV (¢) and destrover addendum.

PoSection NXIV.

b Asin the attack of the 13th Flotiila at 4,15 p.m. and of the 4th Light
Cruizer Squadron and 11th Flotlla at 7.35 and 8.15

» Grand Fleet Battle ®Orders.  Destrover addendum, para. 31 It
= unttoubtedly to our advantage to endeavour to obtain the final decision
in a fleet action by means of superior gun power.  QOur tactics must
comseguentiv be based on this plan.”
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[t would be dificult to mamtain that this policy wis not a
purcly defensive one, What else could it he ? Lt meant that
the British light cruisers and destrovers had to wait for the
enemy’s moment of attack, for the latter, sheltering behind the
guns of rheir Battle Fleet, were not likely 1o expose themselves
until that moment arrived.  The policy of awaiting attack
must . be regarded as oo defensive one, for it surrenders the
initiative and power of surprise to the enemyv, and the resnit
was seen 1 the attack delivered by the enemy at 7.25 pom.

190 Destroyers Arst took o vegular part in feet tactival
exercises during. Sir W, May's commuand of the MHome Fleet.
and the instructions! which he suggested for their guidanee make
it clear that they were primarily intended to attack the enemy's
battleships with torpedocs, Siv George Callughan s miemorandun
favoured the same view.? 1t laid down the functions of attack
and defence, but stated that the cliances of performing the second
are more uncertain owing to the dul(\llt\ of pnumm” e
oppesing torpedo craft from reac hing 2 favourable position for
torpedo attack.

The following extracts show that great stress wias Tuid on the
. defensive vole of destrovers in the Grand Fleet Battle Orders i3
Clinless condilions are clearivvery favonrable foronur light criuisers

be able lo deal effectually with the Germait destrovers, i is
impressed on all destrover officers that their privary dudv is to stop
the German destroyers by engaging fhem in close aclion hcfore
inex' can fire their iorpedocs.  I1f, thorefore. their duly ds tooact
against the German Aotillas, torpedo altack on f/n (’ruamm Baltls
Flect is secondary to gun attack on their desirover

“ The question (i.e., of attack) depends to a certain extent on
relative strength in torpedo craft. Were the numbers i our
favour or nrml\ eqml we could afford to give our destroyers
greater freedom in taking the offensive. . . . 4L fhie same time, it
must be understood that vur flotillas erc not 1o miss a fmwm(zb/c
opporfinily for successful torpedo attack on (he cneniv's Battle
Fleet.™?

The general summary runs as follows @ " Take up the best
position vou can for offensive action for operating against both
the German Battle Fleet and its destrovers, having alwavs i
wiew the relative number of. destrovers present on the tivo sides.
: If we have an approximaiely cqual number of destroyers
(which is improbable), or if our light cruisers have the destrover
menace well in hand, once of the two van flotillas should attack
the enemy Battle Fleet immediately the opportunity occurs
aftc.r the ﬂects are cngdc’fed 'tu%umlng the range to bc, not

! Notes on Tactical Exercizes, Home I'leet, 1909-1911, p. 424,
* Remarks on the Conduct of & Fleet in Action, M. 0212471813,
¥ LUinderlined in the original.

3 Destroyer adedendum, paras. 4, 5 and 6.
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greater than 13,000 vards.  H vou have to decide between his
Battle Fleet dind destrovers, the latter are to be given primary
attention, so as to stop them before thev can fire their torpedoes
at our Fleet ™

It would appear from the foregoing thav the action of
destroyver officers wius partly to depend on the strength of the
enemy fotillas, and that they wounld have to ascertain this
hefore deciding on their course of action.  But even on davs of
clear visibility it was more than probable that =ome of the
cnemy's torpedo crafo would be out of sight from ouwr flotilias®
anc it s difficult to see how they were expected to obtain this
information.  Flotilla Commanders were in=tracted not o miss
a favourable opportunity of attacking, but cach succeeding set
of tnstructions laid stress on the necessity of defending the Batele
IFleet, and impressed on olheers that this was their primary
function.

With these Orders in front of them, and with only a very
limited view of the battle. ofhicers who wished to attack would be
ficed with the heavy responsibility of jeopardising their primary
duty in zending vessels to attack the enemy’s Battle Fleet, and
in fact they made little attempt to do =0 '

Further, the idea of attacking with one flotilla and holding
hack the other when a faveurable oppoertimity of attack oftfered,
had distinet disadvantages, for successin siach an attack depends
largely upon the force with which it ix dehivered, ind to produce
the fullest erffect. the fullest use must he made of all wvaslable
vraft.

Conception of Detensive Tactics.,

20. The spirit in which an action Is commuenced 1=, however,
maore important than the parti. ular dispositions adopted.  The
self-confidence of a leader s the determining factor for or against
vietory, and so long as the command is inspired by the determina-
tion to destrov the opposing fleet, the initial handicap of a
faulty tactical plan may sometimes he overcome.?

' Destrover addendum, para. 24,

* The German plan of stationing their fotillas on the disengaged side
and attacking through ther line was well-known before the war.

 Only two flotille attacks were made during the day—Dby the 13th
Flotilla at 4.15 on Hipper's squadren (v order of the S O.T.CT) and by
the Shark and 1ts smadl division at 3.55 pavn. The attacks by the Moeresty
and Onslow were individual atracks,

1 Previous to the battie of Camperdown. Duncan intended to maintain
the long line and repeat the inconclusive tactics of the battle of June i,
A tendency to retreat on the part of the enemy induced him to hurry on
the action, and, signalling to Onslow te attack the rear, he steered for the
centre of the Duteh line. The approach therefore developed into two more
or less perpendicular attacks led by the flagships. With the exception
of Nelson's victories, this was the moest decisive and hard fougiit battle of
the century, and it was fought in direct opposition to his own original
and faulty plan.
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The theory of the defensive is, however, so consistently
iplicd in the Grand Fleet Orders, that a determination to run

o visks must be vegarded as part of its Commander-in-Chief s
constdered poliey.

This conception displavs itself in two very startling decisions,
viz. o the vefusal to follow the High Sea Fleet should it turn
away during the opening phase, and the pre-determined move-
ment to o Hank before engaging. I these proposals were carried
out, delay must inevitably occur in commencing the action, and,
what i= more serious, the German Fleet would be given a very
good opportunity of cseaping altogethert Tt was as cortain as
anvthing = certain in war, that the German Fleet would not
tollow the Grand Fleet, and that the only hope of a decisive
action lav in making the most of anv apportime contact
and denving the High Sca Fleot any opportunity ol eseape.
When the Commander-in-Chief's  letter was  written,  the
svstem o of special inteiligence had not heen developed, and
the chances of @ fleet action were very remoter So fur
as could be foreseen at that time, the opportunity, i
arcse, wos not likely to recur, and in these circumstances
the lotter of October 30, 1914, must be regarded as embodying
noconception of tactics which could nat be reconciled with a
Jecisive action.

The menace from mines and submarines will be considered
i greater detatl Iater, but 1f 1t were so serious as to justify these
decisions, it was hardly sufficient to say @ *° Exercises at sea and
exercizes on the tactical board show that one of the most
difficult movements to counter on the part of the enemy is a
rurn away of his line of battle.”* When such a vital issue was
at =take. @ solution had to be found, and thix was not far to seek.
for the difficulties referred to could have been sensibly diminished
Byvoa more flexible tactical system. It the enemy line turned
awav in succession, an attack on the rear by a strong detached
force would be one method of checking the retreat without
drawing the attacking force over the supposed submarine area ;
or, again, the Grand Fleet was sufficiently strong to detach the
battle cruisers, and a strong ‘*(11.1'1(11‘01’1 “of f’{:«t battleships to
opor tte on the German van or rear : but such methods entailed

i lhlw was recognised by the Comnnnderam Cmet for he savs t]ld.t the
enemy mayv refuse to follow, and that his action (the Commander-in-Chief's
nay be deemed a refusal of battle. Commander-in-Chief f() Admiralty,
()Lmbu 30, 1914, M. 03177/1914.

“There scems to be very little chance of bringing on a gcncml
engagement . . . the dream ©f most naval officers seems to be a great
sea fight in which by some means or other we are to be enabled to collect
alb our forces together and crush the Germans at one blow. This, however,
1= only a (‘.ream. What we have to do is to dispose our forees so as to
prevent the Germans from doing us more injury than we can possibly help
and never to miss a good opportunity of injuring them.” Sir A. . Wilson's
minute on M. 03177/1914.

* Iide Section VI, para. 8.



30

a considerable degree of dispersion’ and decentralisation of
command. and they were not possible nmlu the sestem outhned
i the Orders,

Smlarly, the danger of torpedo attack was a nccessary
corollary of the long single line, and it wus frequently pointed
out before the war that it could be greatiy reduced by divisional
tactics,  There were, no doubt, strong objections to adopting
4onew svstem of tactes after 1”1():«11111;1(3:3 commenced, but the
svstem was not entirely new, for Admiral Sir William Mavw
ad pointed out s advanrages, and 1f the accepted and
wioiiodon tactios of the single line were so vulnerable to
terpedoattack, the difbeulties of adoption should have been
freed and overcome.

Also,1f the risk from submarines and mines was =0 great as
to prevent the British Fleet moving to attack across a certain
arei, wis 1t not equally possible for British submarines and

ninelivers to prevent the German Fleet escaping over a similar
arei - I we could not use them, why shondd the Commander-
in-Chiof infer that the Germans could ?

21, The true significance of the Commander-in-Chicef’s
letter of October 30 does not appear 1o have been appreciated,
and the sweeping nature of the tietical considerations mvolved
seems to have been overlooked, for Thoer Lordships made no
remarks or criticisms on the fundamental questions raised
therein, The only minute of any 1111pmhmu 15 hy Admiral
of the Fleet Sir A, X, Wilson,? who points out that there are
arvat practical ditficulties in bringing submarines to the scenc
of action, and that cven if thov du accompany the fleet on the
surface, they will d]l])U%t certainly be left behind when the
action commences.?  The fact that such a very important letter
could pass through the Admiraliy without thmough cxarnination
must iu attributed to the lack of an adequate staff organisation.
Read i the hght of later events, it can be seen that the con-
coption of batile tactics 1t contained, practically ruled out the
idea of o decision by gun-fire and spelt the negation of the
battleship.  DBut the Bd’ttlc Orders were based on obtaining a
decision by gun-fire, and so the whole tactical system became
infected with an clement of inconsequence. It is also important
to note that at the time of the Battle of Jutland the then First
sea Lord was unaware of the existence of this letter,* although

P Dividing the fleet at oncg gives freedom to subordinates, and in so

doing, strikes at the root of the purcly defensive formation of the single
ling, and leads te an offensive methed of engaging.” Notes on Tactical
Exeroises. Home Fleet, 1909-1511.  Admiral Sir William May.

* Sir AL K. Wilson acted in an advisory capacity to the Board.
¥ Remarks on Commander-in-Chief’'s jetter of October 30, 1914,
MLOU3177 /1904, ' '

' This letter appears to have been stowed away, as 1 have never
seen it till vesterday.”  Minute of Sir Heary Jackson, September 18, 1916,
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it governed the tactics of the Grand Fleet, and should, if appraved.
lm.\ e led to d very great modification in our North Sea strategy !

Centralisation of Command.

220 Before discussing the Battle Orders from the point of
view of tactical command, it is desirable to recall the two
conthicting conceptions which characterised it in the past. On
the one hand was a stereotyped centralised swstem directed
from the flagship which left as little as possible to chance.
Opposed to thiz was a flexible system in which the admiral con-
veyed o general tactical 1dea of attack, set 1t going, and left 1t
to subordinate leaders to exccute as the particular circumstances
of the moment might require.  Risks were freely accepted und
offensive action cnu)umgcd. The fizhting instructions ol the
cighteenth century tvpifv the former svstem, and Nelson's
method of command the Jatter.?

The Grand Fleet Orders indicate @ reversion to the formal
syater, for they were hased on the conception of a ship to ship
artillery duel developing on orderly and methodical lines in
accordince with o stercotyped plan to which both sides would
mutually adjust their movements.  The hattle plan of the
Grand Flect in fact depended neither on the will nor intention
of its feader, nor on the information galned by his crutsers, hut
on the readiness of the cnemy to conform to its movements,
This was a4 very uncertain basis to build on. for the leader of @
. weaker fleet was hardly likelv to conform to the tdea® of &«
parallel course unless he were forced to do so. The very first
thing Scheer did immediately he appreciated that he was
confronted by the whole British Fleet was to turn and run
away. ‘

Besides the conception of a formal battle on stercotyped
fines, the Orders indicate a tendency io prescribe the actual
methods of fighting, and to lay down in detail how subordinates
are to act, though general experience of war has shown that it
is better to leave officers to use their own judgment according
to the particular circumstances of cach case.

Ior example--*in endeavouring to legislate for a divisional

Pl was polnted out v Chapter | para, 3, that British strategy in the
Notth Sea was based on the idea that the one and only Junction of the
Grand Fleet was fo seek out and destrov the High Sea Ileet. and that the
pr(‘:tc(,h(m of trade and anti-=ubmarine operations were subordinated to
this idea.

* Sumewbhere between the two was the signal book system introduced
by Howe and Kempenfelt, which led to the abolition of the liighting
Instructions and left an admiral {ree to adopt any tactical plan he desired.
Signals alone have, however, alwavs failed to obtain a high degree of
co-operation, and it was left to Nefson to intreduce the perfect system,
based on offensive action, decentralisation of command, a common doctrine
and co-operation as opposed to mechanical obedience.

¥ Section V1I, para. 13: “* Action on approximately simiiar courses
will be one of the underlying objects of my tactics.”
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destrover attack by the Germans after the British deployviment,
the Orders, instead of giving vencral directions, endeavour to
provide for three po-sible situations, and lay down the procedure
to be followed in cach, even to the number of vessels to be
detached to meetr the German attack? :

Bt the consensus of experience 1in wars both on land and
svi, tendsto show that when attempts are made to provide for
such cases by detwiled instructions, some wholly unforescen
contingeney arises, and subordinates are then inclined to await
further instroctions which are probablyv not forthcoming at the
cvitical moment,

A battle i1 which the reciprocal action of the enemy must e
o matter of conjeetare cannot be embodied In o single formuli.
Mist and low wvisibility were probable conditions in the Naorth
S, Was the fleet, nnder these conditions, still to keep outsids
torpedo range, a0 course tantamount Lo refusing action v
stmilariy, was the prineiple of the single ine to be adhered 9
and divisional attack forbidden, if half the fleet were engaged
and the other half were out of ©ight of the enemyv 2 Oroif the
hattle cruisers and 3th Battle anadmn found themeelves
ipvourable positions for attacking in conjunction with the Battie
Fleet winlst falling back after reconnadssance, were they to
abandon them in order to take up the positions laid down i the
Deplovment Diagram 70 Or, 1f the conditions of mecting were
such ax to render the presence of submarines nnlik< Iv, was the
leader of the van stll to exercise great caution i ' e ldmw i’
——and so on through all the doubts and perplexitivs which must
RUCOMPANY this svstem of command, and wiich generaliy result
in subordinate leaders, ]mmp(ud by oinnumerable nstructions,
doing nuthing or doing the wroiw thing when some unforeseen
CONUNZENCY ariscs.

23. The direction of the battle should be centred in the
Commander-m-Chicf, but mstead of trusting to signals to meet
emergencies as theyv arise, or to cut-and-dried plans for meeting

emergencies which mav not anse, he should rely on the trainc d
judgment and spontancous action of subordinates to carry out
his ideas.  This reiationship may be the product of a gencral
body of doctrine, as in the case of the lrench or German
armies, or of individual teaching as in the case of Nelson, who
mstinctively grasped. all the essential principles of successful
command. It appears that at Jutland the system of command
was limited to the signal book, and a cut-and-dried plan
‘Hlllt"tbl(‘ nnl\ to one parrlcuhr set of circumstances.®

! be-:_tlon \-I[ para. 14,

* See Deployment Diagram of April 7, 1916, It is very possible that
the Commander-in-Clhief ende'u oured conscienticusly to d.d()pi_ system
of decentralisation, tut 1t must have been difficult for him to do so.
Centralisation had bccome an inherent part of naval command ; it had
crept into the bones of almost every naval officer of the eighties andl
nineties, iind had become ingrained in the subsequent generation of fleet
commanders.
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Only the initiative of subordinate leaders can produce
results 1 modern battle, but initiative can only produce con-
vergent results when it is guided by some general tactical wdea.
Instructions for cruising dispositions, station keeping, deplov-
ment, ote, may be important, but they are subsidiary details.
The main thing—very often the onl\ thing—ifor the Ingher
command is to define clearly, briefly, and bm’uﬂ\ the idea of
mameuvre or attack, so that evervone may act with  the
maximum degree of confidence and determination in destroving
the oppesing tlect.

This wax facking, and although 1n theory the orders seemel
to recognise the necesstty for inttiative, tn nine cases ont of ten
the adoption of a strictly defensive policy entatls surrendering
the initiative to the enemy.  How, for example, could flotilla
leaders  exercise initiative if their primary function  were
defined s the protection ol their own battleships?  Under
these clircumstances, the inttiative lay with the enemy torpedo
cralt which could generally fire their torpedoes long before the
oppoesing destrovers could attack them.  Instractions for main-
taining definite formations, detailed procedure for avoiding
trnpcdo attack, orders as to the number of ships to be det ached
inocertain eventualities, ete., give no  opportunity for the
initiative of subordinates,  They are the orders for the sentry
not to leave his post, and belong to a highly centralised system
out of touch with the well-prov ed principles of command.

Submarines, Mines and Torpedoes..

24 The menace of the submarine, mine and torpedo, will
now be examined in greater detail.  Firstly, with regard to
submarine traps. At the time of Jutland, neither this country
nor Germany possessed submarines capable of accompuanying
the Battle Fleet without greatly hampering its movements, and
this reduced the ch'mau of German subwmarines plaving an
mportant role in a fleet action. Considering the great British
superiority in eruisers, it would have heen extraordinarily
difficult for the Germans to foretell the exact meeting place of
the two fleets, much less to manceuvre submarines into o
favourable position for attack. They could only hope to do so
by reducing the speed of the Battle Fleet, and working their
submarines on the surface after the two ficets had clghtod each
other ;. but this would preciude the idea of surprisc and
conceabment.!

The mmherent qualities of the submarine were also unfavour-
able to its employment in a flect action, for its vulnerability and
x,omp’ua.tu ¢ blindness place 1t at a disadvantage when w orking

P Speciar cases can be imagined when the danger of a submarine trap
would be considerable, such as one fleet pursuing anocther through a deep
water channel such as the Straits of Gibraltar, but these were not the
conditions of the North Sea.

(C731) c
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with surface craft, whilst its power of cvasion makes 1t more or
less independent of their support.,  Being the only tvpe of vessel
which suffers from closc co-operation with other craft. the
German submarines were likely to co-operate more effectually
by taking up strategical positions in .the vicinity of British
harbours  (as they actually did) than Dby entering an area
in which hundreds of \(s:?l% including dcatm\ ers are moving
about at Tagh apeed.?

The possibility of enticing the Grand Fleet over a mineficld
during the opening phase of an action in the open sca, was also
niore remote than might appear at first sight. At the best of
times a tactical minefield closes an area to friend and foe alike,
and tends to lnmit mobility just when mobihity mav be all
importaint. 1t wus Jair to dassume that the movements of the
British Tlect, with its inunense superiority in erisers, would
be hidden from s opponent, and that the latter would not be
in a position to foretell the exact direction and nature of the
British attack until it actually developed. Part of the British
Fleet, for instance, might cross the German line of retreat and
drive them back over thelr own minctield ¥ it were fad oo
carly.  The Germans might certainly endeavour to cover their
retirement by dropping mines, but they probably would not
dare to do =0 until the two fleets were closc to cach other,
wien the operation would probably he observed by the pursning
fleet.  Action of this kind might cffectually delav the attack,
but the clement of conces 11m(m would be Jacking.,  Hipper,
in the carly part of the afternoon during his nction with Beatty,
ran tlnough the verv arca traversed later by Hu Germian
Battle Fleet., How is one to know where to Jayv one’s mines in
the open sear To lay them os the Adbdiel did on « definite
return route is another matter.

25. Again, there was the danger of the torpedo fired from
surface ships. It was stated in the Orders that the enemy
might possibly have torpedoes with a range of 13,000 vards or
more, and the dngmm of deployment was ct]}pd] ently based on
this assumption.®*  But in January, 1916, the latest Admiralty
information® gave the maximum range of the German 19-7 in,
and 17-7 in. torpedoes as 10,000 'md 6,500 yvards respectively,
and the extra 3,000 vards seems to have heen of the nature of a

margin of safety.

The torpedo by itself is an inferior weapon. Its aim 1s

U The Germans had never practised the co-operation of submarines
and battleships.  Scheer, p. 104, On the oniv known occasion before
Jutland when a German submarine {U.19) got in aumongst the Grand Fleet,
1t nussed 1ts mark and was rammed by the Dreadwonghi.

¢ Sectien V11, para, 7.

¥ German Torpedoes, Mines, ete., Addenda to Foreign ~Naval Ordnance,
Torpedo, Mines, ete., 1916, p. 4,
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very uncertain, and although 1t may strike a very heavy blow !
it has no effect on the personnel except on the very rare occisions
wien 1t actually sinks a ship, The gun, on the other hand, by
the frequency of 1ts hitting, demoralises the personnel, destrovs
the gun and torpedo contrel, and interferes with thy power of
lmtmo bock.

The chances of @ torpedo hitting a line of ships heing
proportionate to the space between the ships, the British Fleot
nuight, from u purelv geometrical point of view . counter a torpedo
attack bHyv—-

() Weeping outside torpede range or running oniside when

the attack takes plade. :

(0) Presenting a narrower target by twrning towards the

attacking vessels.

{¢) Presenting a narrower target by turning away,

(d) Dividing the long lne into separ ated divisions or

sth-divisions.

With regard to (0) and {0), a turn towards the enemy produces
a narrower target than a turn away, as terpedoes are generally
dred from well efore the heam of the tar got.

Comiparison in Torpedo Power.

260 In any cise there was fittle justification for the theory
that the British Fleet was inferior to the Germans in power or
torpedo attack.,  Ship for ship the German capital ship and
torpedo beoat mounted more tubes than the British, bhut thns was
balanced by numbers, and the fact that the British carried a
largér proportion of long-range torpedoes.  In a fleet action, the
German 177 in. and British 18 in, were of relatively little use.

The torpedo strength of the fleets present at Jutland is
shown in the following table 1—

TORPEDO TUDRES AT BATTIL OI” TL TL \\])

Britisi. {(German.
Tyvpe of Vessel, ‘ ;
21 1. . IS8in. 19-%in {17 -7n.
Battleships and Rattle Cruisers .. N PG
Crliisers .. .. . .. R = -
Fight Crujsers . . . {34} | B 16 | 10
Destrovers .. .. . .. 236 i - 256 [ 33
— I
382 . 73 362 | 17

; 1’110r to the Rukso-]apanu—,e \War, o little attention -vas given to
under-water protection that the ordinary merchant ship was probabh
less vulnerable to torpedoes than the pre-Dreadnought battleship.  There
can, however, be no comparison between that class of battleship and the
Dreadnought battleship with its continuous transverse bulkheads.

From information supphed by Torpedo  Division, Naval Staff,
in 1921

(C738 0 c2
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In the-event ol a fleet action there was, however,: good
reason to expect reinforeements by the Harwich Force. and if
the Admiralty had carried out what reallv amounted to a pledge,
the Grand Fleet would have had 14 more 21 in. tubes in hght
crulsers, and 721 dmhr_)\n,h.

This would have increased the British margin of superionity
in long-range torpedo tubes from 20 to 106, and the British
i_m]wdo flotilias would also have had a greater number of tubes
than the German.  In preparing the Battle Ovders there was,
thercfore, no reason to assume that the Grond FFleet would e
relad iul\' weak in power of torpedo attack.,  With regard to
range, the maximum range of the British 21 in. was 10, h(l vards

€29 knots. The Germans had thaee marks of 1027 inL torpeidn
in their fleet at Jutland. and, faling wmformation as te the
proportion inowhleh they were anud, thelr mean masimiim
range may’ be taken. which was 10,000 vards at 281 knots!!
]llL British 18 in. torpedo had also o greater maximum range
than the German 177 in. -~ The \Llpt‘])Ollt\ of the Germans m
torpeco attack was therefore based Jargely on assumption. and
even if inferiority in torpedo power were chmxttul it constituted
ontyv one arm of the flect, The objest of battle is the dustruction
of the enciny fleet, and to attain that end, lhv attack must b
made with every avalable weapon,  Gun-fire can cover and
support torpedo attack by light craft, and the torpedo can drive
homie and complete the work of the gun, Weakness in one arm
can be balanced by strength o another, and if the British Fleet
were weak in torpedoces, it constituted all the more reaseon for
vigorous attack with the gun.  This was precluded by a tumn
away, which must increase the difficulty of hitting, if it did not
actually fun the fleet out of gun-range. If the doctrine of
syvatematically turning awav to k(zop out of a weapon's range
{and not of a ]mrhcu]m torpedo track) were apphied to the gun,
Heots would-keep out of gun-range and naval warfare would come
to an abrupt end.

CHAPTER III
PRELIMINARY MOVEMENTS—MAY 28-30.

27. The appointment of Admiral Reinold Scheer to command
the High Sea Fleet in place of Von Pohl was the first sign of
a more offensive policy.  As Admiral Commanding the Second
Squadron he had chafed at the inactivity of the l"ieet and had
advocated a bolder strategy.  Hds star was now in the ascendant.
He received his formal appomtment as Commander-in-Chief
of the High Sea Tleet on January 1§, 1916, and in IFebruary
proceeded to Berlin to a conference with the Chief of the Naval

P rom information supplicd by Torpedo Division, Naval Staff.
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Statf, Admiral Von Holtzendorfl, where it was decided to adopt
bolder measures.?  Vietory on Land had not been achieved ;

the pressure of the blockade was being keenly felt ; and it w as
hoped that the fleet by resolute and skilful sorties might do
<orcthing to break the enemy’s stranglehold by sex. The
Lmperor in o person  wisited  Scheer's flagship and  publicly
cxpressed approval of Ins policy.

scheer was a strong advocate of ruthiess submarine warfare,
and he had hardly been in command a month when the attack
on the Susser? led to an outburst of nentral feeling and 1o a
decisive Note [rom President Wilson threatening to hreak olf
relations with Germanyv.  The German Government temporarily
abandoned the idea of ruthless warfare, and issucd orders on
April 24 that the submarine campaign was o be conducted in
accordance with Prize regulations involving wvisit, scarch and
capture in due form.  Tirpitz resigned. Scheer, then at sea on
s way to bombard Lowestolt, recalled all submarines and
announced that the campaign had ecased.  This placed a number
of submarines at his disposal, and plans were now drawn up for
co-operatian with them Dasced primanly on the stratagem of
enticing out the Grand Tleet and attacking it with submarines
in the vicinity of the JZast Coast.

I't was intended at first to despateh a Batrle Crulser Squadren
to bombard Sunderland in order to draw out the British Fleet,
which was then to be attacked by submarnmnes stationed on the
ast Coast and, if a favourable opportumty presented itsclf,
by the High Sea Fleet 1tself® Sixteen U boats and a hali-
dozen boats of the Flanders Flotilla were to be stationed n
~ultable positions with orders to remain at their posts from
Mayv 23 to june 1, reporting any movements of British slhips.
and seizing anv favourable opportunitv for attack. Clear
weather was, however, an essential condition for an operation
of this sort, for air reconnaissance would be necessary to give
the High Sea Ileet ample warning of the approach and compo-
<ition of any bBritish force.  Unfortunately, a spell of bad
weather had set in: day after dav the airship commander
reported alr reconmnaissance impossible, and the Commander-
in-Chiet finally decided to try the less risky eperation of enticing
the British Fleet out bv.a sortie in the direction of the Skager ak
and the coast of Norway .}

The submarines had been ordered to take up their position
by Mayv 23, and as thev were only to remain out till June 1.
this became the last day for any operation in conjunction with
them. On Mayv 30,° the:efore the High Sea Flect was ordered

T Seheer, 1035, i Scheer, 133.
* March 25, 1916, 5 At ()Q-H Rireh and Clarke, 377.
* Scheer, 134.
{(C7381) . c3
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to be in the outer roads of Wilhielmshaven by 7.0 p.m. Thirteen
submarines were by this tme h'im.{ off the British coast.? and
.75, after faving on Mayv 29 off the West coast of Orkney the
minés which were to sink the Hampshive and lead to T.ord
Kitchener's untimely end, was on her wav home,

28, These precursory movements had not been made with-
out attracting attention.  The British Admiral: tvowis already on
the alert. On May 16 and 17 ‘-:I"’Tlal had been taken in reporting
the departure of nine submarines.? an incident sufficiently unusual
in itself to arouse attention, and as several davs claps <ed without
anyv sinkings heing 1Lpolted, 1t became clear that some special
movement was afoot. But its precise nature sull remained
obscurd.® and there was nothing tangible to indicate that it was
part of a larger operation to be carried out in direcet conjunction
with the High Sea Fleet

On May 28, however. 1t became apparent that a more
CXTensIve  operation  was oon foot, for a. signal' from the
Cominander-in-Chief directed adl forces in harbour to be ready
in accordance with his orders for March 30, This was supposed
in Room 40, at the time. to refer to the despateh of forees to
Terschelling and Horns Rl to meet ;zird]ipa returning from a
raick.?  But an May 30 10 was Tfollowed by a signal® ordering the
High S Fleet 1o be assembled in the outer roads of AWilhelms-
Baven by 7 pont, which wis confirmed an honr or so later by a
signal from Broges o the submarines of the Flanders Flotitla,
telling them to reckon on German forees being at sea on Mav 31
and fune 1. Ttwas clear that some considerable movement was
on foot, and at noon on May 30 o message was sent (o the
Commander-in-Chief, Grand Ilect, that there were indications
of the German Flect pmccc-('in" out.” The poeition still rematned
obscure, but steps were taken to meci the contingency. Harwich
d(EhL]O}uh and minesweeping sloops on the L ast Coast were
recalled, and Commodore (S) was ordered to have all submarines
ready for sea. At 1336 a signal wos made by the German
(ommmdu - Cluef of which only a brief portion was received,

! Oﬁ Scapa, U 4.5 44;  off Winnaird Head, U.47; off the Forth,
U.GahR, 163, 1051, 1732, U .JU, .24, U.32; on the way to the Tyne, 1724
off the Huwmber, 17.8B.22, U.21; south of Dogger Bank, U.67. Harper
Diagram, German 11,

* Special Intelligence Records.

A clear distinction must be drawn hetween the inferences drawn in
Room 40 and the final appraisement given to them by the ND.O.D.and the
Chiel of the War Staff and irst Sea Lord.

* Reportea to Operations Division, 9.40 a.m., May 23.

5 Birch and Clarke, 377,

0944 reported to Operations Division, 11.30a.m, ~ See Appendix G,

T There are indications that German Fleet are to be in outer roads
by 7 p.m. to-night, and mav go to sea early to-morrew. Object may be
to have them rcatl\ to support returning Zeppelins.  Sixteen German
submarines are now at sea, most of which arc believed to be in North Sea
two are off Terschilling.” Sent by land wire to Commander-in-Chief, noon,
Maw 3.
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namely, * May 31, most sceret,” but to the workers in Room 40
this was cnm:nh to indicate that on May 31 most seeret orders
of some provious date were to be executed, and at 5.16 P,
o message went off to the Commander-in-Chicf and Scenior
Officer, Battle Cruiser Fleet, to raise steam, {ollowed by o further
wire it 53,40 pom. as follows " Germans intend some operations
commencing to-morrow and leaving #7d castern route and FHorns
Reef. Operation appears 1o extend over Mav 31 and June 1,
You should coneentrate to castward of Long Fortiex! ready for
cventualities.”  The operations hiad begun.

Disposition of the Fleet.* _

29. The Grand IFleet on this date was distributed betwern
Scapa Flow, Invergordon, and Rosvth.

The major portion avas with the Commuander-im-Chicl at
~eapae Flow, mcluding the st and 4th Batle Squadrens and
ard Battle Cruiser Squadron, with the 2ud Cruiser Squiadron
(only organised  that dav from the 2nd and 7th Criiser
Hr*lhldrom), and the 4th [ 1ght Cruiser squadron. With then
were the 4th Floulla, part of the Vich Floula {Castor and 4 hoats)
andd 12th Flotifla.

At Tavergordon were the 2nd Budtle squadron, the T
Cruiser H‘qu:tdron. and purt of the T Floulla (Newpenfell and
9 Yorirs).

Vice-Admiral Sir David Beatty was at Rosvth with the Lion
and Ist and 2Znd Battle Cruser Squadrons. The Sth Battie
squadron was there, too, with the Ist Znd and 3rd Light Crutser
Sguadrons and the Ist Flotilla {(Fearfess and 9 bhoats) o the
13th Tlotilla {(Champion and 10 boats) ; part of the 9th Flotil
(4 boats) ; and part of the 10th Flotlla {4 bonts); olso the
seaplane carvier, Engadine, - :

The usual bustle of pu])amuom for leaving harbour ensued,
and ar the various ports the fleet began to rars: steam.?

Before sailing, a message from the Admiralty stated that the
cight submarines which had sailed hetween May 16 and 20 were
Bebeved to be stillin the North Sca.®

The Commander-in-Chief had now to arrange for the con-
centration of his forces.  He decided to proceed to a rendezvouns
in Lat. 377 43" N, Long. 47 13" E., 240 miles from Scapa, and
sent a telegram at 7.37 p.m. to Admiral Beatty inferming him
of thn pow‘uon dl'ld dzrcrtmg him to proceed WIth thc ath

i.ong Forties llu. ,\buut B0 mllcs eaat r;f Scott:sh U;m.t S:f_m. to
Commuander-in-Clhief and Senior Officer, Battle Cruiser IMlect, at 5.40 p.m.,
Mav 30.
2 For detanls see :\;J}" i AL
A Rosyth, signal 3435 pome, steam for 22 knots: at [nvergordon,
stanal 6.3 pom.. for ]‘x]\nuts il chpq signal 7.5 p.m., Battle IFleet raise
steam for 19 knots; at 6.25 p.m., 3rd Battle Cruiser Squadron for 22
knots; at 7 p.m., cruisers and destrovers for 20 knots.
fAdmIralty to Commander-in-Chief and Senior Officer, IZattle Cruiser
IFleet, 1812,
(C731) c4
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sattle Squadron to a position in Lat, 36° 40° N, Long. 53° L.
(260 miles from the Forth).  If he had ho news of the enemy by
2 p.m. he was to stand towards the Commander-in-Chief, who
would steer for Horns Riff. Beatty was also informed that the
drd Battle Cruiser Squadron, Chesier and Canterbury. wonld
leave with the Commander-in-Chief, but might be sent on to the
battle cruixer rendezvous.t  These two rendezvous were 64
miles? apart, a distance which in the light of later event< must
be regarded as excessive, and which meant in fact that the two
portions of the Fleet were never actuaily in visual touch before
the action. o

[t may be assumed that the Commander-n-Chicf in selecting
the battle cruisers’ position, expected fo get into touch with the
cnemy there, in which case no real advantage could acerue from
the main body being over 60 miles away,  The nearer the Granld
Fleet was to the enemy, the more time would be available to
bring the enemy to action, it apart from the difficulties that
ml"ht arise and did arise in reporting the enemy, duc to the
squadrons never having been in visual toueh. / The Commander-
in-Chicf states® that he felt ne. anxiety in ](Q'H‘fl 1o the adyvanced
position of Sir David Beattv's foree, and it is true that, supported
by the 3th Battle \qumlr(m tcanld hold its own apainst the Ist
Scouting Graup. the onl v force able to compete with it in speed,
but th(w still remained the Hkelihood of delay in bringing the
enemy to action, and of possible errovs in reporting his posioon,

There can he Iittle devbt that the Commander-in-Chief
should have heen as clode as possible to the Battdle Cruiser JForee,
subject onlv ro the condition of keeping out of sight of the enemy.
Thuzt conditions would have been met by a rendezvous in
57° N, 4% 15" [£., 255 miles from Scapa,* and 28 miles 3007 from
the Battle Cruiser Force. Such a rendezvous would have
ensured visual touch, and would probably have led to direct

! Commander-in-Cliel to Scimer Officer. Battle Cruiser Uleet. 1937,
1'cccivcr,i 815 pom.

Admiral Beatty’s rendezvous was 84 miles 137 from that of the

attlc Ieet.
3 T_)e\.p’ttc June 18, 1916 (J.F. 1.).

The Cornmander-in- Cluefa rendezvous was 240 miles from Scapa,
requiring an average speed of 131 knots for the 15} hours.  The above
rendezvous would have been 233 H‘IICH requiring a speed of 16-2 knots.
The separation of the Battle Cruser Force had given rise to a dangerous
situation at 7 a.m., December 16, 1814, when rhc 2nd Battle Squadron
and the Battle Cruiser Force were in the proximity of the High Sca FFlect.
T.ittle was known of this at the time, however, and the separation had
become customary.  During 1915 the Fleet had been ordercd to sea on
Special- Intelligence reports on about seven occasions; the rendezvous
ordered were on January 24, 1915 (Dogger Bank), 110 miles apart : March
29 {by Admiralty), 60 miles apart ¢ April 17 (by Admiraity), 80 miles apart ;
April 21, 60 miles apart; Mayv 1§ 40 miles apart. During 1916 up to
May 31 the Fleet had been reacdy for sea or ordered to sen on six occasions.
The rendezvous were on March 6, 1916, 35 miles apart © on Aprl 22, 44
miles apart.  Ses Summary of Operations of the Grand Flect, Naval Stafl
Monoegraph 13,
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contact between the Main Fleet and the enemy nearly an hour

sovner, about I8 miles to the: \outh\hud of where 11 actuallv
took place.!

The necessity of concentration was cvidently felt by the
Commander-in-Chicf after the battle, for one of the questions
which he noted for discussion at the ,de:mlt} on June 22 was
the importance of moving the Battle I'lect to Rosyth.

The Harwich Force.

30 Just before 6 pom, the Commander-in-Clhief was informed
bv the Admiralty that the Harwich Forces and 3rd Battle
Squs wdron Iving in the Swin would not be sent out till more was
known.® This cpisade forms a little story initself. Early m the
war the Commander-in-Chicef had written to the Admiralty an
important letter® emphasising the desirability of all available
ship and torpedo craft being ordered to the position of a flect
Action as soon as it was known to bhe imminent.

Though the Jetter had reecived the general approval of e
\hmmltv’ Admiral of the Fieet Sir Arthur Wilson had net
c()n(,u].(,_(l in the proposal to despatch the Hurwich flotiflas,

111\, because there would be no possible chanee of ther
rriving on the scene Gl many hours after the action was over,
and, sceondly, beecause the enemy’s mmtention wonbd probably
be to enable a fanding to be effected on the coait.”  The letter
then seems to have been laid aside, for Sir Henry Jackson, who
succeeded Lord Fisher as First Sen Lord, never siw 1t 1l some
months after the Battle of Jutland.”

Sir Arthur Wilson'™s minute gives a clear summary of the
strategical principles mmvolved, entivedy applicable to the time,
and points out that there was little chance of bringing about a
general engagement. ~But conditions had changed since he wrote
it, and in 1916 the work of Room 40 made 1t possible to deter-
mine the position of the enemy and to foretell an impending
action with some degree of probability.  Onc point seems fairly
certain, that the guestion was settled mm 1916 without any
reference to the letter of November 7. 1914, which remained
snugly repesing in its safe till unearthed for the Iirst Sea Lord’s
perusal three nonths after the action. The precise reasons for
retaining the Harwich force remain obscure and were perhaps
so at the time. Three possible contingencies were probably
in tha minds of those who made the dccision First : the German

3

\ssnmm" that the Lommdnd(_r -in-Chief followed the Battle QI‘Ul\(.]
Fleet the former would have been about 13 miles 282° from the enemy’s
battie squadron at 3.15 p.m. ‘ )

* Admiralty to Commander-in-Chief, 5.55 p.m_, Mav 30.

i Commander-in-Chief to Admiraity, October 30, 1014, M. 03177/1914,
printed i .17 601, piira. 17 See para. 11, supra,

* November 7, 1914, 1.7 603 also Sic Arthur Wilsen's Minute of
November 22, 1914,

Y See supra, para. 21,
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High Sca Fleet might come south.  But if it did, how could
Commodore Tevrwhitt with five lHght cruisers and 20 destrovers
oppose it 7 The sitiations would merely have been o repetition
of Heligoland Bight, with the positions reversed.  Again, the
Admiraity mayv have expected a repetition of the Lowestoft
raid of April 25, 1916, But what could Commodore Tyrwhitt
doin that case 2 No more than he did on April 25—namecly,
retire.  If the Harwich forces were kept back to prevent a rad
by the High Sca Fleet, it was being used wrongly for a task it
coukd not perform.  Was it retained for purposes of recon-
natssance near the coast 7 Surely not, for this could be bhetter
done by scaplanes. The only other possible contingency was an
invasionary raid @ this had been Admiral Wilson's objection
to moving the Harwich force north, but the possibiiity of this
did not come into the picture in 1916 ;" and if it did, decisions
should for preference be based on intelligence which embaodies
something clear and precise. In this case Room 40 supphed
sufficient information to ensure the probability of an impending
battic,  Why, then, sit waiting for information about <omething
clse ? Manceuvre based on conjecture fails against maneuvre
based on a clear und definite plan. But it was not merely bad
policy to wait for further information. It was bad strategy to
retain the Harwich foree even m e event of an invasiopary
raic. What could such o raid have achieved, tied down 1o o
definite landing spot. with the whole British Fleet al sea between
jtanedits base 2 [t sceems probable that the matter never received
the consideration it descrved.  Once of the previously recognisced
dutics of the Harwich ilotilla was to support and assist the
Commander-in-Chicf in a Beer action, and  this important
function was to a large extent forgotten or overlooked,  All that
was done was to mdu Commodore {T) 1o have his light criisers
and duestroyers mad\ to satl ar davhght if required @ he reported
s probable stren Tth as five gl erudsers, two flotilla leaders and
‘71 destrovers, ndndmrf (‘mht (l(tdchcd for screening the 3rd
Battle Qquadlon then h'mff in the Swin. Fora time *hor{: Seems
to have been some intention of sending both the Harwich force
and the 3rd Battle Squadron to sca, for at 10.35 p.m. Com-
modore (1) was ordered to hold his squadron at onc hour's
notice after daylight and to send cight destroyers to join the
3rd Battle Squadron in the Swin. -\1 4.50 a.m. he began to fear
that he might not rcach cven the {ringe of the 1mp(ndmg action,
and sent an urgent telegram to the Admiralty pointing out that
no orders had bucn received.  The reply that came back savours
of routine. ** Orders are to remain at one hour’s notice.” At
daylight he was still at Harwich., His retention there must be
regarded as 2 grave mistake.,  No division on the eve of battle’
is an axiorn as true at sea as on land.  From Harwich to Admiral
Beattv's rendezvous was some 330 miles:  at an cconomical

U Admiralty to Commodore (T), 6.20 p.m., May 30. Reply 7.40 p.ov
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speed of 18 knotst it would have taken the Harwich flotilla
18 hours to reach this rendezvous. To join Beatty, they wonld
have had o Jeave at & pom. They remained at Harwich
stradning ot their leash, '

310 Meanwhile the virions” portiens of the feet hud Teft
larbour, and by 1030 p.m. on May 30 the whole foree was ot
s, The Main Fleet under Sir John Jellicoe had cleared Hoxa
bho 10015 pon., feaving the harbour almaost empty. Onlv the
Roval  Sovercign, recent]ly  commissioned, and a0 couple  of
destroyers were Joft leliind.®

The Tran Duke shaped course 5073 100t 17 knots At 147
a.m# the crusers formed dispositton No. T4 with some modifica-
tions wrising from  the recent formation of the 2nd Ceuiser
Suadron. The st and Znd Crmzer Squadrons were spread
Mo miles ahead of the Battle Fleet and the 3ed Battle Cruiser
Saunadron 10 miles ahead of the ernusers.

Ome or two reports of submuarines came i during the mgeht,
The Trident Tuud heen atticeked v one off the Fortli at 745 o,
and another hiad been =een on May 30 ar 1115 am., 43 miles
cast of Aberdeen,” both In;'lcm‘.:in;; to the German foroe <ent ont
in conjunction with the coneing sortie, but the Battle Fleot saw
nothing and the night passed withont anyv indident,

At dawn, the Battle Fileet Jormed divisions m dime aheadd
disposcd abeam to starboard, columns cight cables apart, the
Srdh Division on the port hand, the Sth, Sthoand 6th Divisions
orcits beam. ALY ann speed was reduced from 17 1o 16 knots "
and shortly alterwards contact was effected woth the eruisers of
the 2nd Battle Squadron from Invergordon. At THIS wan. this
saquadron joined?” and took station on the port bram of e Fleet.
At noon the Jren Didke was in Jat. 38° 097 X, Long. 27397 k.

positon obs) and reduced to 15 knots with a H]JLL(I of advance

AL iS knots t];u would burn on an average 2.3 wons pu hour--—-u
total of 43 tons.

* There were left helund ouly the Roval Sovereign of the 1st Battle
Squadron, which had arrived at Scapa on May 25 n(.\\]} conmissioned!
the destrover Vicdor of the 4t Flotilla, the Phocuiz of the Tst Flotilla d.ﬂl|
the Nepean of the 13th.

P Senior Officer Cruisers to Cruisers. 1.47 a.m. :

T Grand Fleet Batle Orders, p. 28, December 1915, Cruisers’ Instrie-
vans.  This disposition gives the 4th Light Cruiser Squacdron spread four |
miles ahead of the Battle [Fleet, the 53th Battle Squadron and Blonde six
miles ahead of 4th jaght Cruiser Sguadron, the ist, 2nd, 3rd and Fih °
Cruiser Squadrons 10 miles ahead of thc sth Battle un'l(lr.;n spread 140
miles apart over a front of 50 miles.

P UT63 ar U.66.

f Courses and speeds, CoursesS. 79 E. to 1.30 am., 5. 73E. to 5 a.m.
5.8 12 to 3 pan. Speeds 17 knots to 9:1 m 16 knaots {speed of advance
13 knots) 1o noon ;17 knots 243 pan., 8 knots 2.32 pom.

PIn lat 387 127 X fong. 2% 127 E.| a&» miles from the Battie Flect's
rernidezvous. )

]P0 Plate 6a. J.P. makes Jron Duke's longitude at noon 3% 07 1.
Lut signal 12,40 pom. and 1.5 p.m. give 2° 39" E. Her position deduce]
from mcan of all ships” noon positions was 38°7° XN, 3°1° 307, ic., 21
miles 5.5 E. (mag.) from her reckoning. ‘
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of 14, The fleet had beensteering 5. 30 B since 3 aan., and by
2 p.m. the Tron Dike had reached a position according to her
reckoning in Lat. 37577 X, Long. 37 467 127 The rendezvons
for 2 p.om. was in Lat, 37 43" N, Long. 47 15" E. and slie was
stll 19) miles®* from it, or over an hour late. The fleet had
bheen zigz: tggmg since .35 a.m. and the examinition of neutral

irawlers bad given mise to further delov?

The Battle Cruiser Force.

32, Meaznwhile the Battle Cruiser Force? zigzageing on u
course S, 81 . was approaching the two o’clock rendezvons
(56 4" N. 37 12} Tt had cleared the Fortiy by 11 p.m. and had
gone at ]é:« knots through the might, increasing to 194 knots
at 2,45 wom., and reducing to 19 at 4 am. The cruisers had
taken up d]ﬁjusitiun No. 6 on passing Mav Island, and were
disposed at noon on a line of dircction 31 with the centre of
the sereen 87 from the Lion o and the Galulea wanl Placton at
the north-cast-end of the ine (hiagram 1),

Several reparts of ~alanarines i the Nortls Sea had been
received., The Trideaf had veported two subinarines ot the
Forth® in the evening and had Deensattneked by one ta the north
of 35U during the altermoonn ’

There were actualive no bss than seven subimarines Iving
ofl the Forth, bot nane ol them appenr to liove dttacked 1he
Jallle Cridser Paree on its wav ont.

The Galalea i the carly morning reported o torpedo hyed
at her at 355 aom™ and the Yarmonth and Turbdent made
similar reports daring the forenoon® the former involving the
flect inoan eight-point tnrn to port for 20 mmntes, bhut nothing
1 the shape of @ subsmarice was seen by the farger ships. M

b)Lp ]"l.\u Ga, Srow finke’s track. (TLarper places her at 2 puam. in
Tk, 377540 No, Long. 37 5327 I2., Tour miles S 42 120 from Lier reckonjng

'~' \Lumlln” 1o Harpt,r __5;111.1(.5

“The Fleet had heen shightiv delaved 1o emsble the usual o

necessary practice of exumining trawlers and other vessels met with ew
renete to be carried ont.” GO, po 319,

Y Comprising st Battle Crdser Squadron, 2nd Battle Crulser Squadeon,
Ist Light Cruiser Sguadron, 2nd Light Cruiser Squadson. 3rcd Light Cruiser
Squadron, Ist Flotilla, 13¢h Flotilta, 9th Flotilla {part}, 10th Flotilla (part),
ath Battle .Squd( ron and f2 ngading,

5AL 1002 a.m. the hine of direction had been altered to 317, centre
to bear 877 Imm Lion The 5th Battle Squadron at thie siome time took
station five miles 3017 (NW0 and 2Znd Battle Cruiser Squadron three
miles 317 (N from Lion.

1782 or 1124,

IR

8 Posuibly by U782, which at 0630 GALT. reparted two battleships
and two ecruisers i 567 157 N, 07427 W .82 hasd been out since May I8
and her position may have been umxldembl\ out.

* Yarmoudh in about 368° 307 N, 2% 357 B Turbudent at 9.8 wom. in
abeut 367 327 N, 8% 3' F. There is no trace of any German submarines
in these \'icimtlch in any enemy record hitherto available.
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noon the Lien’s eatimated position was 360 447 N. 3 457 10
though she was actually some 31 miles to the north-westward
of 1. At 130 pa the line of divection of the cruiser line wis
swung through 237 to 548 (12N 1) with its centre hearing 144~
(S50 from the Lion, At the =ame time the bearing of the
C5th Rattle Squadron wis altered to 8245 (NONAVY) five miles
and that of the 2od Battle Crser \clnuhm‘ to 547 (1L.N10)
three amles. (Diagram L) The Zien, ke the Tron Duke
wits behind time, and at 2 poanccaccording to her reckoning, was
still some 10 miles 1o westward of her rendezvous ®

The Enemy in Sight.

The Viee-AAdmiral had orders if nothing wis in sight 1o elose
the Battle Fieer, mtl at LAS pan. the signal had aleeady been
made to alter to N by BEooat 2005 pome o Ten minates later the
Calulea ot 2,10 ]».m. stehted s stewmer bearing 93 some cloh
miles away, blowing off steam and apparvently stopped, and
closed to exitimine iere The Tight eralsers were taking up their
new line of divecdon and the VieesAdmiral at 2,15 pan. had
already turmed to No by Il to get i touch with the Commander-
in-Chicf, and had told the 5th Battle Squadron to look out for the
latter's cruisers. Tive maates later the Galafeo ot 220 pom,
made the signal ™ Enemy in sight,” at the same time sending
the following signal by wircless: ' Urgent. Two  crulsers
probably hostile 1t sight bearing 1,512 course unknown. My
position Lat. 56° 48" N, Long. 5~ 21" E.7*  (Diagram 2.)

This report may h'n ¢ been received at first with some degree
of doubt. for onlvan hour or two before a signal had been inter-
cepted from the Admiralty to the Comm ander-in-Chief, which
stated that the German ﬂn.gship was stillin the Jadeat 11,10 a.m.#

VThe stgnalled and other positions IIL\L bf:cn carefully T(_'(Il.(_(‘d to
posittons abserved and DU and oomean of positions observed places
Lo at noon m Lat, 567 467 N | Long 3% 3617 1.

* Her position according to Harper was 367 4817 N Long. 4% 417 1,
or 13 mules No 37 Wooof the rendezvous in Lat, 536° 407 N Long, 37 007 i

VP Galatea's log savs 207 pom. osighted enomy ]..B.D.s. Ifngadine
remarks: 220 sighted two enemy cruisers bearing Last.” Harper puts
Galatea at 2.20 in 367 3217 N, 3° 27" . fe, 31 miles N. 30 . of her
signal ed position.

Admiraliy to Commander-in-Chacef, 12.35 p.m. 1 '° Nodefinite news of
enemy. They made all preparations for sathng mxh this morning. It
was thought Heet had sailed, but directional signal places flagship Jade at
1110 GO T. Apparently they have been unable to carry out alr recon-
naissance which has delaved them, 1235 This signal is ia War ch:ﬁtr\.
Out Telegrams: and was received in Tron Duke 12.48 and in Lion 12 .53
(l.ie1’s wireless time was then four minutes fast on fron Dike), but there is
no copy of it in Iron Dike’s In Telegrams, and it is not included in Harper's
Appendix, nor in the Jutland Papers. There are grounds for the belief
thatit was sent without Room 40°s cognisance or confirmation, \Wilhelms-
haven had taken over the  Commander-in-Chief’s wireless call and a
signal (an a new cyvpher) made on May 30, 541 p.m., to this effect could not
be decyphered till .40 p.m., Mav 31, Room 10, however, was not taken
in by the ruse and remained posltue that the High Sea IFleet was at sea.

»
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But the Gadefed war closing the suspictons ceaft and ap 208
pon her zuns opened, dres The whole sitantions was now
assuming a4 new aspect. The Vice-Admirat tned ot 2282 po
and increased soced o 22 knots with the imtention of cutiing
the enenty off from Horas R s ermsers without furthes

urders beoan 1o close the Galidea.

Movements of the German Fleet.

i34

33, The vessels seen were the German destrovers Boios ol

3110, which were in compiny with the St sconting Group, and
!md ~'n[1]u~l torexamitne oomerchant sthap,s The Gevmian ennse
hadd feft the Jadde a2 oo follimved or 230 00w by e
Mogn Fleet The Litrer ineladed the 2nd Batnle Sguadvon awithy
~inFubips of the ffiesesen eliss thour Fhanod, Thev were slow aned
tarnted, coed Ydonca] =checr had notimtended torake them wn b
B, bt when the thne cane sentinuent prevatled over reason,
and e ieve way tecthe ddhrel and otficers of is old squadran
when they begeed him not 1o leave thens behind, The bacdde
t‘t’ll.i\\h Wty h‘ "!l!‘\.'l'l'l! to the Nose and <how themsebves thepe
o the cvendng ot Mav 310 the bope thae the Grand Fleo
wouthl pat to oo to mtoreept then and

forree

2ive the submarines
ving howall an oppertumiy to attacks The ain body of the
Hv"z Sou et was o pick thai up o the mommyg of Jone s
The hatthe eritsers drew rapidlv awav on thelr separate quest
and between TLAO noon and 1 opon no fewer than five atr=hips
wWepe :iv-;‘-;ltchwl for reconnaissance. it oWIng to poor visihifity
they <aw mothing of the Dritish Fleon nor did they hear or sce
anviling of the engagement® The German Commander-in-
Chiet was not eft, however, withont mitellivence of the Briri<h
mevement~s. AU S com U382 reported twe bartleships=, two
CTseTs and Gestrovers in a position 56 13T N0 4370\ .dpz}m\l—
mateiv GO Fact of Moy Rlandd 0 Av 6 oo Neumdine
veported that ihere were indications in an English message Ih 't
two bhattiedhiaps o batile sauadrons had just left Se¢ apit I low
and at 647 aom. UG6 <ighted vight batdeships® in 37 45 N,
0 7AW abown GO mides ast of Kinnaird Head,  In Selieer’s
opinion the information was too vague o affect his plan. The
forces sevimed 1eo S apart and 1thelr courses too divergent to
e associated with an advance into the Bight or to have any
co'lm-czinn with s enterprise. He continued his course, and
1t 230 pome the mam imdx of the High Sca Fleet was well past
t-lom_- Riff with the sconting groups some 30 miles abead,

For constitaton ve Appendix B The 2nd Scouting Group consisted
o Fegukiee? (Wear-Admural Doodickery, Wigshaden, Prilan, Hibing, The
B zen Farg, Jommodore feinvich, Second Senior Officer (T, was with them.
The Prensaen was in lie I‘saitic. Fotlringen unfit for sea.
7 Acheer's 3‘:”\*1.1’( n. i &3
This was the Iatile (‘rm*-c" ! orec.
The German iniercept siation.

S The 2nd Battle Squadron,

M
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Spread ahead of the Ist Scouting Group in a fan {ormation
wede the four light crulsers of the 2nd Scouting Group, accom-
panied by the Hegensburg, Second Senior Officer Ty, and the
11th arid }2t} Half Flotilas.  The Flbing was to westward on
the portirand. (Diagram3.) About 2.13 p.m. the latter sighted
a neutral steamer and detached o couple of destroyers, B.109
and B.J10, to examine it. At 2,28, winle busy with this task,
they obscerved smoke to the westward, and shortly afterwards
H]glltL‘{l enemy vessels steering Last.. The Elbing immediately
closed to investigate, followed by the Franffirt, Pidlaw and
Wieshaden.  The squadrons were in touch, and their general
position at 2.30 p.m. is shown in Diagram 4.

The *‘ Galatea’’ in Touch. 2.30.-3.30. p.m.

S At 2.28 the Galalea making to the castward opened fire
on the two destrovers which made off 1o the northward, and 4
few minutes ater sighted the Zlhing coming down on a 8515,
course.*  The German cruiser opened fire at 15,000 vards,
(Diagram 3.} Jho Galatea and Phaelon altercd course to the
NI, and then at 2.37 pom. tuwrned sharp ronned to the NAV, the
2nd Scouting Group following them in pursueit 7 niles astern,

Two more cruisers of the 2nd Scouting Gronp weres pow in
sight, and a Jarge amount of smoke was visible to the 15N 59
This was evidently a force some 153 miles to the castward, and
Beatty now felt confident that the enemy were 1o the north-
(uht\\uml, and could be brought to action before reaching Horns
e,

The Inconsiant and Cordelia, the cruisers next to the Galalea,
were hurrying up, and the w hole light cruiser line without orders
was closing to the north-castward in support.  The Galalea
continued to run to North-West, keeping just out of range, with
the intention of drawing the enemy on, while the Battie Cruiser
Force altered course to S.5.15 at 2.32 p.m. in order to cut him
off from MHMorns Riff.  But by this time the Ist Scouting Group
had heard the call of their light cruisers, and was making
wesbward to support them. The two forces were thus rapidly
closing the distance® hetween them, and an action was now
imminent.

The Darfion, however, instead of turning with the Lion at
2.32 p.m., when the two were only 41 miles apart, held on till
2.40,% and opened her distance to over ten miles, a wvery

! Scheer 141,

* Signol 228340 tme ol orgin 1430, \'otc Gm’a[aa’x 1430 position is
9 mikes Ja-l‘ fappraximately West) from rpcr s pasition, .

8 Galatee to Senior Officer, DBattle L: uiser 1Force, 1435, The smoke
seent by the Galutro may have been that of clestrovers ahead of the German
butlf CTUisers,

AL 232 about 4D miles when the Lion turned S.5.F.

F Valiant {x) 240 pons, Malava () 2.40 pan., Warspite {r), track chart

(J.P., PL 17} 2.40 p.m., Barhan {r) says 2.38 p.m.
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considerable increase which delaved her getting into action huter
on. At 3.3 p.m. the Galatea reported the enemy had tnmed
North, and the Lion altered course to S5 and at 510
Fast.  (Diagram 6.} |

0

The enemy was still some thirty miles awav, d]ou“h i~
Hght cruisers had come in sight of the Falmouth at 2.45 1AL
and between 3.0 pom. and 3.30 p.m. the Galalea and Dhael
with the other hght eruisers closing on them were drawing ihen
to the North-West at a range which gradually mereised f;um
17,000 to 20,000 yvards. *

At 3-07 the Galatea reported the enemy eruisers had alterca
course Sorth-1onst, llnd at 3.13 pan. the Jion witered course to
North-lLast, going on to 23 knots. A few nunutes fnter the
New Zealand, turee miles BN R sighted five enemy <hips on e
starboard bow.?

The Kangadine and her aireraft now joined in the reconmnis-
sance. She had been told at 247 pon. to send up her scaplane,
and it got off the water by 3.8 por and flew ofl northward,
Though the visibility was poor {only some four mnles at § 000
feety, the observer a];,hl(r‘l three cnesny crnsers™® and ~overnl
destrovers, and between that thne and 3045 sent three signads
reporting their conrse and their alteration to the South o 335,
Her signads, however, never got past the Fazadnie o engine
trouble forced her to descend, and the Zugadine picked ey ap
while the battie eruisers passed swifltly on to the enstward,

At 3.29 the Lion altered course to Fast, inercasing 1o 25
knots, and at about 3.371 sighted the enemy, which was made ont
to be 2,3, 4 and finally 3 lmLti’- ernisers.  The Galalea was then
some 16 lmlc.s to the northward with the six cruisers of the
tst and 3rd Light Crulser Squadrons.  The 2nd Light Crugser
Sguadron was close at hand. the Nellong/hanm and Dudlin four
miles on her starboard bow, the Southamplon and Bominglam
3k miles astern. The New Zealand and 2Znd Battle Croser
Squadron were three miles on the starboard bow bearing
E.N.E.: rather more than five miles off on the port bewmn,
the 5th Battle Squadron could be seen bearing N. 34 W,

The enemy was some fourteen miles oﬁ‘ the vmbiht\' wWils

! !m’nvm/;’ ( }, But her log savs .00 aned lwer ﬂ;,ntl is dmul Ja0n,
Falimouth’'s signal position at 3 pan. s cight omiles 479 from Harper's
pasition,

t New Zealand {s). Probablv the Dattle cruisers 19 miles Fast by
Novth of her on Harper's Dingram T, The lght cruisers weré 18] N,
534° F., or almost ahead.

P vidently the 2nd Seouting Group.

U Lngadine observer’s ume 3.33.

> Notiingham, {our miles ahead of Lion, had rcportcd smoke N at
1522 ; \r;‘mzrrfmm s signalled position is 567 46" N.. Tong, 5% 147 12
which is 732 Hll](,‘\ 208° (.41 W) from Harper's position.

b This is from ]Id_]‘]')(‘ (Plate 111). Chatfield (r) savs 23,000 vards at
3.30 (1. TIE) 0 Harper’s text says @ range of 23,000 ards was obtained
from /[ion at 3.30 p.an., but PPlate 111 gives 29000 vards at this time.
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good; the wind South-Last with the =un behind, and everviliing
seemed favourable for the approaching action. The 2nd Baude
Crutser Squadron was now ordered to form astern in dine of
battle,! and the iwo flotilas were ordered to take station- the
13th, two points before the starboard beam, and the sl right
alead.®  The 1st Scouting Group, on reeciving the veport of the
Tritish cruisers, had turned to the we nt\\.wi_ and were sonpe
ten nules belind their hght erumsers which were chasing e
(ralafca to the north-westward, Hipper had recelved nooword
of the proximity of British batile oruisers. when ot 320 he
cuddeniv sighted Bratty's forec 1o the westward® approaching
at full speed, T appearanee must have heen disconcertmg in
the extrenie. The whole origimal plan ol operations now {feli 1o
the ground. Hi’pp.(‘.“ recalled the 2nd Scouting Hl‘latlp Al
ane after continuing o hittle wav to the porthwinrd, Doned ot
333 1o o Southerly conrse with the evident intention of olosing
his Battle Flect. The Lafzew wis Jeading, conyving the
Admiral’s Flag, and behind Ter in single Hoe, steering o S~ 190
CONSe, ‘md on a dine of bearing NV conne the Devgitinger,
Sevelilz, Maolike, and UVen dey Teann, with tioe Regensbarg (Com.
modore Homrich, sceond senior officer of torpedo crafty and 1he
Ot Flotilla on thedr port hosw. Phe 2oed o tle Cratser Sopadron
Pivel teormed oo wins Gilang ape s~ positionaestesn of the 1o wlen
Adrral Beatny gave el Ly fosam on oo Bine of Bearmye N W6
toclear the smoke, o the wignabwont ap ahmost sinslmeos -y
withasienal to alter conre l_cu-ulu- tey o=~ 1,

The vnemy was now plaindy visible on the port how ol the
twe forces were closing » mull\ A0S the T Bred the
firsi win, .mfl shoriiy (:funm:: Bothe Loan apened fie in roply
The wction had begn, )

CHAPTER TV,
THL BATTLIE CRUISER ACTHIN
FROM 340 poar o 4400 o,

35, When the action brgan the Britich Battle Ormiser Toren
was o i conrse oSl going 23 to 26 knots in the process of

Pomrgnal 334,

* Signal 442

o Harper makes them 19 miles apart st 320 5o,

PScheer’s report savs thoe enemy deploved to South, and Hippoer
followed the movement, bat it seems clear that the Genmans turned first
Nop Hase, 870 also Austrion Naval Attach¢™s repart of June 17, 1918
ftranslated 7100,

* Harper, Plate 'V,

5 Wignal 345 pomn

T Chatfield gives 347 Jor enemy,

4"3 (tnemyy, 3.5 Jion s Brock
AR l': f.iunm) o Scheer 3.

A7 Aor Lion o Foln {5y 847 Tiger
a0 fenemyy, 331 (Biritish) ;. flase
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forming u line of bearing NOW o the 9th Flotilla were taking
up position ahead, and the 13th jast before the starboard bheam,
The Znd Light Cruiser Squadroa were with the Ziean, the
Nolttngham and Dubdlin some three miles off on her port bow
making to the southward to get ahead, and the Stulluimplon
and Rivminghan: a couple of miles before the beam to starhoid -

the Galelea with the Ist and 3rd Light Crumser Squarlrons werse
away tg the North-West almost out of sight® making to the
eastward after the cnemy s to the northward were the enemy
light ernizers some 11 miles off, coming down at full speed on
Nowth-Fasterly course to rejoin their b WLle erisers., hagram 7.

The opening range has been variouslv estimated, and was
probabiv about 14300 vards®

The Dring was hot and offcctive. The Lior and DPrincess
Reval concentrated at first on the Lafzond while the Germans
Bred at their opposite numbers. Great vippling sheets of flanuwe
cime frome the cnemv’s guns, and the ships were guickiv
surrounded  with mountainous  columns of water and hage
forntains of sprav. ' '

Hitting soon hecame general o the Lien was hit twice abowt
3-31. onc shot cexploding forward on the inbowrd side of the
4 1m. armour and the otber forward on the upper deck, causing
many casualties among the 4 i, guns' crews o the 7eer wias hit
on the forecastic and then on the port stde of N turvet, breaking
the wrmowr but leaving the gun mounting uninjpured & then
again on the roof of O turret, knocking off the contral sighting
hood but leaving the turret in action®  Tolormation as o the
hits oblained on the enemy 15 natwrally less detadled, e the
Pitneess Roval's third salvo hit the Ltz

The Lion by 3.534 had altered course =ome fouy potits teo
starboard paraiicl to the enemy, and the squadron was now
manning S0 ot e range of ahout 13,000 vards. The 9th

Fhe signal for the fine of bearing wus made at 345 and Ships werw
probablv o tins ine by 348 or 3449,

NNV TR 1o 16 nules,

Torhere are wide differences between the gur ranges of the varions
sivps until 3358 pom., when they agree farly welll The opening range of
14,300 is obtained by laving back the known runs of both qqu*t(lronw i
J.50 pom.

obaon opencd on Lpdzens o Prineess Roval first on Lulzow, later on
Devylingey © Queen Mary on Sevedlitz av first, then on Devflinger 1 Tiger
and Newo Zealund on Molthe © New Zealand at 3.57 on Ven der Tani.
e h]rll)": Fowas unengaged for a time till the Princess Koval shofied to her.
On the German side, Didzoie on Lion, and stuck to her thrr)u"h the action ;
Deviiliiger on Princess Roval at first. then Queen Mary {and blew her
upt ;. Sevdlitz on Queen Marv [ Ven der Tann possibly on Tliger up o
3.3R, then on /nr/(’,(m.qabh (sank her).

* It jammed the wires of the gun cages, reducing the right cun to
secondary loading, and 7 wooded 7 the telescopes, reducing the turret o
percussion aring by elevation and bearing from director. Two men were
killed awd the midshipman mortally wounded. I7.]. 83

¢ Scheer makes the German course 5.8 2. (German V).
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Flotilin wis making <trenuous efforts (o gt slad te o position
favourable for sttack. and 1ts smoke was mterforing with the
fire of the Tiver and Prineess Roval.

The Lion shortly ofterwards Jrfunri her neiviest blow,
A shell =trnck O wrrer, entered the gun=house and barst over
the Jeft gun. Neasly all e guns” crews were Rilled and ol
the men i the \erm" chambur kifled or severcly wowndedl
Muajor Hervev, RALAL the officer of the turret, wis seveieiy
waounded but was d-}]l to pass e word rlm\'n o clise ihe
magazine doors und Jood magazines, a }Hlf.ul o which saved
the ship and won him a Victoria Orossn deatl

A fire started in the wreckage of the turret and abour 20
minutes later o charge =hd back from the gun and [ell 10t the
well, The fire caught it and spread to the eharges in the zan-
cages, then down the main trunk o the eharves there. Tt
anthered mto wogreat thash of thone which passed dghit apooad
down and through the turret, ponetrating up ihe escieee trunk
inte the switchbourd compartment and kithng hiatantly all
there.  Their bodies and clotiies were not bhirnt and where they
had screencd their fuees withe their uod s, 1their sl wi nat
cvenn singed, T reached the domrs of the magazimes i they
were elosed,

It wita now close on Jour o'clocis N Trwge b withy sl
sadl set was fving heenlmed Between the twe Boog 0 The Py
Roval had shificd hee five to the Defilinger aned the tseo were
hotly enginged, The Derfilinger veccived o hit in ane of haer
casermates which did o great dead of damage! dna sharo)s afoer-
wards Iit? the Priveess Roval, putting her Argo tower and main
contral out of action Gl 416 m.

The sguadrons wore gradually coming roand {o the southward
and the rnge was beginning to therease. (Dingram 8.)

The Von der Tann was muintadmng o steady fire on the
Tadefatizabic.  Shortly after four o'clock o safvo of three =hiots
[ell on the latter’s upper deck i line with the after tarrets and
evidentiy penctrated the interior . an explosion {follenved and
shie fell out of line, sinking by the stern. Another salve siruck
her near the fore turret ¢ a second explosion followed, and she
turned over and diseppeared.  In the roar and crash of e batle
her loss passed almost unobserved by some of the ships ahead.
Meanwhile, the 5th Battle Squadron had been coming up mstorn
at full speed. They were <till some ceven or eight miles astern
of the Battle Cruiser Squadren, but shortly dﬂ.L; four o’clock?
their guns were beginning to range on the rear of the cnemy's

' Von I‘]ElSC (L. 12260, 25 Austrian Naval Mission Report, Auzust
4, 1916.

AL 356 Derfflinger wis firing at 13,500 m. (12 800 yvands),

P Warspite sy 300 Warspite vy 402, VFalians {r) 401 ; WA
3th DBattle Seusedvon (), .08, Barfms {v) 417,
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neo The Barhan opened five at 19,000 vards, and mude wo<ignal
o concentrate 1 pairs on the rear ships. U wias some e,
boawever, before their fire became effeetive, for the light was
diificult, the targets constar thv obscured, and often anly the
ifashes of the enemy’™s guns © ould bescen - but the New Zealand
coidel see the splashes of other gnns Lli}m_r._; round the enemy,
and knew that 1']:r Jurhan's sgquadron was coming'into action,
Torpedo tracks were stated to have bheen seen abont this ume,
one passiag undey the Prineess Roval and another missing the
Liwi, but these reports must be regarded as supposititions.!

3v 405 the range had increased to nearly 20,000 vards, and
ar 412 the Battle Cruiser Squadron altered course to the S E.
to close the enemy o the Lion now came nunder a heavy fire, and
wiex hit several times, but no important damage was done,
though several fires were stacted and @ number of men were
kKilleel and wonnded by shell binsting on the mess deck,

The 18th Flotills had been ordered to attack and waos
bheginning to draw shead, though the attack did not exereise
any influence on the battle il 4.3 pan. Before it had begun
to develop the squadron was 1o miftl another heasy loss. The
Cucenn Mary was now firing ~teadily at the Derffinger® and had
twice straddled her, obtaining a hit el time on her opponent,
who was firing in reply with o slowly decreasing range® But ot
426 pon, a phunging salve pitebied on the Gueen Mary alireast
of O tirret o a dazzling red e leapt up in the forward prinrt
of the ship,accompanied by an explosion and o mass of black
smoke, The Tliger passed her to port, the New Zealand to star-
hoard.  Her stern was Ligh in the air with the propellers revols-
g Men were erawling out of the after tirret and great masses
of paper were blowmyg out of the after hatch, Suddeniy the
crtire ship was rent by o terrific upheaval and disappeare din a
gigantic pall of smoke which rose 1000 ft. in the air® A rain
of debris fell on the deek of the Tiger as she passed through the
dreadful eloud, but hardly a fragment of the ship remained afloat.
She had gone down leaving only 17 survivors to be picked up
later by the Lanred and Pelard.  {Diagram 9.)

This was the second Blow which had befallen the squadron

UoSee [U10132, 148, 257, 451, These are stated in two reports to have
passed [rom starboard to port, .o, from West Lo TZast, and were attributedd
to submarines, ot Scheer definitely states that nonse took part in the
action.  Harper (p. 20) thinks it possible that the torpedoes were fired by
the Molike, which fired four torpedoes at this thme; bus the Molthe's
torpedoes were 19-7 in., and the latest Mark carried in 1916 was G**,
281 knots, with o maximum range of 11,230 vards. To reach the British
line would have required a range of something like 18,500 \ardh and a
specil of well over 30 knots.

T Von Mase (113012200, 27,

AT 25, 200 vards a minute, Von Hase. Von Hase gives time of
salve as 4 lees. 26 min. 10 sees. and range as 13,200 m, (14,400 yards),
Hurper Vogives 15,300 vards,

T %on Hase, 101 (L1 1220, 28, and * Iigliting at Jutland,” 30.
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33
within hall an hour, but the squadron continued its course

undismayed til 430 p.m.. nhun a destrover action began to
develop and to oceupy the water between the fines

The Destroyer Attack.

36. Shortly after 4 o'ddock Admiral Breatty had ordered
(‘apmm Farie in the f’/'mm;bzmz (13th lotilla) to attack the
cnemy.!  The lotilla® sith e exception of the Obdwrate.

was then afmaost a mile on the starboard and dizengaged beam
of the Lion on her engaged side were sixodestrovers of the
9th Flotilla, % which had been ahead when e \quulnm turned
to South-East, and since the beginning of the action had been
making strenuous efforts to recover that posttion, steaming hard
about half o mile on the port beam, receiving the splash an
spiinter of some of the " short=”" and causing considernble
mterference with their smoke.t The Obdurate, too, which 1ol
hecome detached from the 13th Flotidls, was swith them an thee
engaged  side. They had gi wdually drawn level with e
Tiger, when they were ofdered ahout L1 1o eleayr the yange,
and, tmnmg L port, took statton ostern, with thy RN AR BT
of the Morris and Moorson, which went further ahiead, and
continued their course on the engaged e

At 4055 the Champron gave the order 1o .‘:H‘u‘h, cand e
Houlla, increasing to full speed and Ted by the Nestor (€ anmanidie
IS Bingham), dresw ahead of the Lo, Bt before the NP Om e
her track, they met o momentwry check s the Nottdughan,
Ritherto on the Limes engaged sides crossed her bhows abonn
4+.21 and ran through the Jine of destrovers aliead of the Petard,
fmrmfr its rear Lo turn astern of her and parting them from the

van.  The foremost portipn, consisting of the Nesior, Nicator,
Nomad, Narborough and Pelican, went on at full spue c] Cros<ing
the Lion's track about a mile ahead of her, and steered for
favourahle position to attack the enemy, who could be seen
some cight miles off to the North-East with his destroyvers eom-
g across to meet the attack.  Precisely how and when the
Nar )Oi'ozmh and Pelican became detached is doubtful, hut thev
evidently did not follow the Nestor, and being unable te opuit
fire on ‘rhc advancing destrovers, and not finding an opportunity
w0 attack, turned back to join the Champion. The Petard, with

U Signal is timed 4.09, and was cvidently made by wireless and visnal.
It was passed by Prineccss Rovad as Lie’s main WY was ot of action,
Clenwpron (1) 415, Nicator (r) +15;  Nestor shorthy after 4 pon,

B Chanmpion, Captain {13, Nestor, Namad, Nicator, Pelican, Narlborogh,
Petard, Neissa ; also Tiobuient and Ternragand, detached from 10th
{lotitla

Plvdierd, Liberty, Landrail, Lawrel, Morris, Manrson.

! _] 132 (Lion) ;148 (Priucess Kuval at 3.59), 135 (Tiger at 3351,

/,mw (s), 4.9, also 420 Lydiard, {r) 4.30.

841N, Chemprion (v)y; 4.200 Pelican (ry; 415, Von Hase: 4.15,

Nicator {r) 1 430, Nerisso (1),
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her thres destrovers, after clearing the Notfiighan and supported
by the Moorsen and Weorrts from the engaged <ide, wos minking
approximuately Kast-South-East to attack,

Hipper saw the attack developing and Jaunched his 9t
Flotilla, against i, supported Tater by e Resenshurg and
portion of the 2rd Flotila. ‘

The - destrovers rapidiyv covered the distance between the
limes, and by 4.30 t]u wwo forces were wall within range! engaging
cach other with an energetic fire.

3y 402 the Nesfor found herself on the starboard how of the
cociny and tnrned some 15 points o attack on o North-Wester]yv
conrse. Thev now came under a heavy fire from the destrovers
and the battle erutsers, and the Nowad swas it by oo shell which
bBurst in o the u,-ngim-—rr)rmu killing  the Jinginecr-Licutenant-
Commander, and bm!:hh{ jer toa dead =ton,

Thee Nestor and Nicator each fired two torpedoes it abon
G000 vards, but the Lafzow® had tarned away and the torpedoes
probably rien harmlessly past. The Pefard id tnrned 1o attae J\
immediate by after the Nestor, and had fived her first torpedo o
V.27, the Teading German destrover, whicn whe prohably irh.
and three others at the second o thivd ervisey Cherfilinger aned
Sevedledzy, ot aorange of abont 7000 virds,

By this time twe of the Gernmnn destroyers, VoS0l V27,
which hod Deen baddy Wit were sinking. ' The rennander hiadd
fired twelve torpedoes” without b and after rescuing the ereas
of their sinking vessels were now racing bacl 1o the shelter of
therr sqimdron.

The Nerissa, astern ol the Pefard, saw the enemy tarn
sixteen points to a Northerlv conrse, and twrning with the
Larhudest and Teriragani to o Soutlierly course to attack, fired
two torpedoes at 7,000 yards,® and then shaped course to rejoin
the Clrampron.

The tnrn awny of the enemy at 445 poan. had frustrated
the Nestor's attack,, but Communder Bingham was determined
te press it home.  Turning with the Niealor to an Easterly
course, he followed him up under a heavy fire. Reaching a
position abeam of the Ludzow at a distance \\hth, according to

TGna \‘iLI'(I‘\ at 432 pan, n‘c,c.(;r:?in;: to Harper A

2olarper Vo Nestor savs 4030 oo,

oAr 4.8, 4 33 and 436 paooab]\ to open the range.

Vo TMhe Petard probably hit one with o torpeda. Scheer (p. 144) states
they wera hit by heavy calibre shell, but the Tiger is the only ship thov
cpnrt'-, frmrf on them. (P, 133) V.27 was the leader of the 17th

Lalf-17Totil]

H(_hcm 144, None of them scems te have reached the Tiritish linc
except a conple mentioned by the Sarkam and even in their case the T
scems uncertain. (1LP., 193). .

s 100, 233, This implies the enemy on an approaching course, but
Flarper V omakes the encmiy on an opening course on a N.E. bearing.
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Von Hase,! wis " devtlishlv close,” she fired her third torpede
at 3,000 (o £000 vards, then tuned o make backs By this
tme the enemy Battde Squardron could be acen o the southwird,
and the Nieator fired her third torpedo at the second =hip.
The destrovey recatl wus Hving,® but the gallant Nesfor wias no
to reach home. The Resenshurg, appering from Lebind the
squadron, opened a heavy fire on her, and succeeded In getting
two shots into her bollers, reducing her speed to 17 knets with
the enemy Battle Fleet drawing nearer and nearer. The
Captain of  the Pelard  (Licutenant-Commander B 0 O
Thompsont, seeing his legder disabled, closed, wnil offered him a
tow,  ut minutes were precious. Every moment brought the
enemy nearer, and Commander Bingham, Joath to invelve
another in s impending fate, refused the offer, and watelhed
Doy turn westward and make off. The Nestor soon came 1o 4
full =stop. The Nomad was Iving cqually helpless o mile or ~a
awav, The Tatter was \Mb]\ sinking.  Both Connnanders
corild see that a storm of fire must bresic on them in oo few
minutes, and both nade shift to strike o Tast blow e i
their remuaming torpoedoes at the approgehing Bottle Fleeg o e
Nestor's erew gave three chicers Tor thne Nesfor, and i oo ver-
of 7 God Save the King.™ The Carlev rafts were Loarichaed, ol
rhe wormnded ot on 1o them.

As o the Thigh so Fleet approncheds e ovevwhelnine
Hre wos (]}'l(‘l'l('(l, which sanlk Dhoth boats inoa few e
the crews were pleked up by enemy destrovers a- they
passed,

The destrover attack was over, Hr:I(H}' led by Commander
Bingham, it h: A exercised a te mporart milnence an the battle,
Eleven des strovers had attacked ; two had been lost on cacl
side? ten torpedoes had been fired ot the battle cruisers, and
ten at the approaching Battle Fleet? and one at a desirover,
No hits were made on the enemy’s big ships,? but the attack had

thrown out the fire of his heavy guns.

All this time while the destroyers were firing at one another
i between the lines, the thunder of the heavy guns had
continued over their heads. At £33 the fire of the Lion
and Princess Roval forced the Luézow to turn awav,  She

P Von Hase, 144,
2 fiem 43 pom
Norad andd Nestor (British), V.27 and V.29 (German).

A s at battle cruisers ;13 o= at Battle Pleet; O = at destroyers,
Nestor 3N U Nowad (when stopped) 4 1B Nicator 2 8, 1 B Pelavd
VO3 A Nevivsa 2 A, Tarludenit unknown , Tevmiagan! O Narberough
and Pedican did not attack ;. Moerris 0 Obelwrate O 0 Meoovsem 4013
Total T0A, 10 B, 1C=210 s |{V.27). Torpedoes fired by Gertmans == 12,
Hits s, nil.

8 Beheer, 143 and note .
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was badly hit and on fire, and she did not resume her Souther]y
course il 4,49 pon?

The increasing range threw out the Geran fire, and for ten
minutes® the /)ufj{hnwr did not fire o single round Trom hey by
guns, mainly owing to the smoke of the de SUrover setion ruding
between the lines, p artly also to the fire of the 60, guns throwing
out the control.  As the Britizh destrovers ‘Lijm.,u_lu d e
German ships could also sce the 3th Buattle Squadron coming
up,? and began zigzagging to throw out their fire. At 44920,
destrover attack was spent, and the Lidzow tarned 1o o Hrmlin--:
coursce.  The van of the Figh Sea Fleet was i sight, and ar 433
Admiral Hipper turned to starboard and took station some
7 miles ahead of 110 His ships were all in o condition to rencw
the action,?

CHAPTER V,

GIERMAN  PATTTLE FLERT N SIGHT,
THIC ACTION wroz 40 poar g 5400 908,

37 Tl Southamplon wis the first 1o sce thae enemy dattle
[ect, Sl was fwo or three m:le ~cahiend of the Lo and s1ghted
an encmy eruiser at hall-past fonr, Following 1t to the Sonth-
ILast she sighted the head of e cnemy Battde et ]mw- TNt es
afterwards, and immediately Hashed the signal, 7 Battieahips
South-East ™ to the Lion. This wis folowed l)\ a more detaled
report five pinates Jater,” and the Chempion, who had also

Course a1 4200 %, 0 $28 ST by S0 433 ST 0 436, 1,
o 436 e 48, Von Hase, 103,
Vo Hase (D1 1120 28,

e damage done to the German batte cruisers i this phase of the
aotion was vwnlu.llno but German infonnation on the point s not
conclusive,  The Lutzow was badlyv hit and on nhire abant 4.30 P Vaon
Hase distinctly mentions three hits on the Devfflinger and savs that the
enemy (the Queen Maryy shot splendidly (1.1 1220, pp 25, 27, The
Motthe had nnl\ four hits, and all of these were on the amrh(mrd s, AR
least two out of the Uon der Tann's four hits were alsn on the starbonrd
sicle. Five or six of the hits on the Sevd iz were on the starboard side, one
of whiclh was a hit on Noo 4 turret by a 1355 shell ot about 15,310 vards
which necessitated the turret being abandoned, and which was pm\:h.\
Quecn Aarv's about 4 pom.

i Senior Officer, 2od Taght Cruiser Squadron, te Commander-in-Chicl,
Sewior Officer Battle Cruiser Forces. Have sighted enemy Battle Fleet
heariny approximately S50 Course of enemy North, My position Lat.
36% 347 W, Long. 6% 207 120 1638, Received Lion (vo), .40 Trew Duke,
435 Newr Zealand, 438, Dardan:, 440,
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sighted them, sent in a signal at the sametime.! The signalied
positions of both the Sowdhampton and Champion were con-
siderably? out, whicli must be attributed partly to the awkward
and ponderous method then in vogue for translating latitude
and I()nmtn(h into a code form.  These errors® did not aficct
Admir LI Jeatty, for both ships were onlv a few miles off, and
hefore the (’/mm/)wn s signal got thmua;]x and probably before
e himself had seen the Sonthamplon's sccond report,? the
enemy Battle Fleet was m osight from his own flagship, Tt was
fhe first time it had been seen <ince that momentous hour when
the war began, and with Jellicoe’s Battle Fleet hurrving down
oaly 30 miles away, the door of a great opportunity scemed at
last 10 be on the point of opening.

Two of Admiral Beattyv's ships® had heen Jost, but if
Sehicer could bt brought within range of the thunderhbolt
coming down on  him  from the North-West, their loss
would  be amply avenged and  would ) bulk small in the
disaster menacing hin,

Scheer’s appearance  probablv came as =omething of o«
surprise. for only a fuw hours before, Admiral Beatty had seen
an intercepted al{_,ndi from the Admir: l!L\ to the Commnnderan-
Chief stating that dircetionals placed the encmy il sl in the
Jade at 11, ]( aom, and they were sighted some T80 miles from iy
at holf-past four. They were now plainly visible. The head of
their line was some 11‘ miles off to the South-East, wnd the
signal went up to turn 16 points to starboard, followed almost
immediately by the destrover recall.®  {Diagram 10.) Hipper’s
battle crwsers were some ten miles off to the north-vastward
when the Lien turned.

PCourse of enemy Battle Fleet is BN single line ahead,  Van,
Dreadnoughts. Bearing of centre ST My position 36% 517N, 5 467 i1
1630, Champion's time of origin 1634 s evidently o mistake for 1638,
The Sowlhainpton was abead of the Champion and her bricf signal at 4.33
Bears all the stamp of a first report.

P Champion’s about 12 miles to northward of acteal position, Sanfh-
cinpler’s about 131 miles D87 {from actual position, according to Harper V.

* The effect of these errors in the Commander-in-Chief's view of the
situation will be dealt with in the next Chapter.

Y Lo received  Champion’s signal at 447 Sewthampion's arv
4.40 p m. ’ :

There appears to be littde doubt that the destruction of the Queen
Uctm was caused by shell-fire 1gniting charges 1in the turret or working
chamber, the Hash from which was conv ey ad do‘x‘» n the trunk to the handing
room and magazine.  If the danger from this cause had been more fully
appreciated, the risk could have been decreased and the ship would
probably have come through the battle in safety. 1t is uncertain whether
the loss of the !ndefcmgab[c was due to the same cause or whether a shell
pierced her armour and burst in the vicinity of the magazinc.

b Signal to alter course 4.40 pom.; 4.43 destrover's recall.
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Scheer Sights Beatty’s Squadron.

38, Scheer's fleet,? which had just appeared, conzisted of the

Srd Tt and Znd sqradrons, numbering 16 modern battleships
nd 6 pre-Dreadnvushts In the van was the 5th Division
f.‘fnu])rm“g the newest and strongest <hips of the Konie class.
With the Baitle Fleet was the 4th .\Umtmg Croup of 5 hight
crinsers, the Rosfeck with the 3rd, 5th and 7th Flotba-, and
thie il Hladf Flotilla, - 38 destrovers in all, - He had received
the news of the Briti=h battle oruisers at 3.25 p.m. and at 4.05
i altered course 1o North-West and inereased to 13 kniots,
A 20 he shaped course West, hoping to juess to <outhward of
thoe Briti=h and catel them Detween Lwao fires, but news arpived
shorty afterwirds of the preseiice of British battleships, and.
fearing the position of the Ist Sconting Croup night become
critien], he altered course nemin to Novth,

A 382 he sighted the shipz In action some 15 mile: off? 1o
the N His tleet was ar this time o line ahead stecring North
at 13 knots with ships 21 cables and snuadrons 3300 metres
S8 miles) apart, sereencd v lght eruisers and torpedo crafi.

A4S pans he mercased o 17 knots and dtired conrse by
divisions, leaders togethor ta NONW waing on 1o Tall speed
abont 455 pom. The Regepshire with the S Flotille aned
P~ '1;a]f' Flotilla werer enuple of mitles on the ~tarhonrd heam of
the feading wguadron, whnde the 7t and Sith Fioti)ias were on
thie stirboard heam® of the IsC Sgnadron, Hipper had seen
the Ndnig coming up, and he now turned - 16 points and 1ook
station abont 7omiles ahead of her TOwas £500when Von Hiase
m the f)u//?wrm told his guns that the 3rd Squadron wis comnng
np. The KNondg and her proud sisters seemed to them the har-
bingers of victory and they were bhurning to win fresh laarels,
But the day was not over vet.

39, When the Lion turned at 4.41 p.m. the Southamplon, u
couple of miles ahead of her, gallantly held on for a time to get a
better view of the enemy Jlch but at 4.45 came under a h( avy
fure at about 13,0001 vards, which forced her to turn and follow the
H(mh- Cruscr qud(nons now some five miles off to the North-

.E

fst ‘)uummm Vst Division—— Fredrich der Grosse (Hag), ()si,f; N'\fmmf
'f':’mr'iﬂjfeu .Hr{fm/mm', Oidenburg. 2 Ef)i‘»-:a)on——Pmcn Cheinland,
Noeeaan, Westfai-n, 2yl Cu]uadrrm 3rd Division—Dewnischland, Hessen,
Powimern.  Ath Dwvision~—Hasmorer, Schlesici, Seldesivrg-Holsten. 3rd
Sanadron. Sth Division—-Nieg. Grosser IKaofurst, Kvonprinz, Marvkgre/.
Sth Division—WNarser, Nadserin, Prinzregent Luitpold.

P Scheer’s report, 00 3920 Lion was then N.39 WL 151 miles from
Namg © the 2ad Light Crmser Squadron was then 12 miles from Jodwie.
and was probably the ship first sighted.  Cf. 433, whent Southampton
sighted the onemey,

TP, German VI Diagram 1,

t Harper V7 makes Hipper's 16 point turn at 4,46 p.m. and puts them
seven miles apart at 4.51; Scheer’s diagram, German ¥V, makes ‘Lhcm turn
at 448 pan. Von Hase's track and the revised track l_ﬂd]\(‘h the turn at
53 pan,
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West, Salvos were falling around her for some time sending
torrents of spray over the bridge and the navigetor, whose time
was whollv taken up with zgzagging 10 avoid theni She kept
the enemy Battle Fleet in sight, however, and between 4.38 and
5 pon. osent to the Commandir-in-{Uhict three yeports whose
vishue wes unfortunately dininisied by orors and diserepaneies
of position,

The 5th Battle Squadron still on 2 Souther]yv course wis now
rapidly closing DBeatty’s battle cruisers. When the action
commenced 1t found atscif seven miles on the Lion's posrt
quarter, and though the Barham n(l Werspite opened e on
the 2Znd Scouting Group about 4 pom.2 and dreve them to the
castward, it was not till ten minutes later that they were able
to range on the German battie eruisers  The enemy replied
at 427 and steaddled the Barkan, hitting her 2 fow minutes
later, but doing no serious damage,  The fire had then slackened
and tended to become intermittent owing (o decreasing visibility,
To the Sonth-Fast the light was growing steadilv worse and the
enemy battle cruisers were graduallv becoming nierged Jin o
grev background, illuminated .1tf11ll\ by the flashes of ther
guns, while to the South-West oy own destrovers silhoueriod
against o clear horizon showed that the squadyon presented
cood tm'{_{e_‘.t to the enemv.? The ranpe, however, wios tio greant
for iy and his fire was ilm-rmil.h'nt aned desultory, A4 0o
when the enemy destrovers  aftacked, Rew-Admirad o Faan
Thomas had made a signal to ‘unn fwo points away, wlhneh wis
apparently carrted out abont 4465 By this thoe the Lion
was returning at full speed on a Northerlyv course. She was
soon on the port bow of the Barfam with a signal {Iving to the
oth Battle Squadron to turn 16 points® in succession.  he
passed about two miles off on the port hand about 4.533 and the
oth Battle Squadron turned to starboard shortly afterwards.”
They had hitherto scen nothing of the Germuan Batte IFlect,
but as the Warspiic, the rear ship of the line, turned, she s sighted
it, and the Barhan saw it too to the S.S.1E. as she steadied
on a Northerly course.  Her turn had been delaved, and the
Lion was now some three or four miles off on the starboard bow.

Course at 1645 to Join the Commander-in-Chief.

40, When the Lion turned at 1643 she had to drow the enemy
back to the Main Fleet, and the relative position of the two

Harper V.
Barviian: (1), 3.38 at 17:000 vards; Warspite, 4.2, Dafiaui, 4.0,
Barlan on Vou dey Tann at 19,300, 4.101; Warspite, 4.14 ; Malaya
on Fon der [mm at 18,500 4.15.

Y Barhaw (r), J.P., p. 193-3199.  Malava (1), ibid., p. 217.

5 Valiant (1\ )

t Lion (8), 4.48.

7 Harper V makes them turn at 4.36; Barkam (r); 4.33; Warspite
{r), 4.56 ; Valiani (r), 4.37 ; Malaya (r), 4.37.

1
2
"
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Hagahips was therefore a question of primary importance, i
.45 Admirad Beatte sent a signal to the Commumnder-m-Chi
reporting the enomy Battle IFlect bearing S K. and giving ]11~u\=':»
sosition in Jat. 367 36" X., Long. 6° 047 E This stgnal
snade correctly by the f’;mcn.ss Rmm’ and taken in corree 115
by <ome of the ~ln,h of the Grand Fleet, but in the form in which
the tlagship received it at 3.3 pan. it made the CNemy steering
SUEL This error did not affcet the Lion's position, which o
through corrcetly, =0 that by 3.5 p.m. the Commander-in-Chicet
knew where the Lion was, or thought she was?  The next
question 1s the position of the Commander-in-Chicef as known to
e Lione The Jast position made by the Commander-in-Clhned
placed him at 3.131n 577507 N, 47 15" 1., proceeding 5,320 by =,
at 19 knots. This signal, sent at 326 and received abont
3.38 pan P was what the Lion's navigator had to work with
445 pom, and it made the Commander-in-Clije! a1 1645 o
A7 307 N 47 A6L T hat is 66 miles 325 (N 22 W) from the
Lion. '

On the basis of these gures the course to join b wonld
have been N1 W0 e COMPRe STecre ] was Northerly * voverped
probablv by the necessity of keeping in touch with the cnemy
battle cruisers and covering the destrovers of the Pdth Flotd T
retaraing from their attaek,

Uday U Have sighted encemie’s Hotde Fleer bearmng =010 My position

Lat, 567 8367 N, Loy, G 047 B 1643 100 A83, thy Lien it 1l
tor Mrogeess Noval, Report enemy's Batue Fleet to Communder-in-Clied
bearing 5050 1643 (¢ Havham {w). Princess Roval (o Commanderan-
Chief, urgent, ](%-H To Commander-in-Chief from senior Officer, HBottle
Cruiser Foree : ' Mave sighied enemy ] attle Fleet bearing S5 96 1.V 638,
reccived 3,10 pont (d) Benbew (s) 1 W/ 16845, urgent. Battleship ?
Number of enemy ships 26-30, bearing 85150 Course 817, 968 [V, 633,
received S8 (¢) Jrow ke (s) has 71643, 26-30 battleships, p r;hah‘!\
hostile, bearing S.5.10., steering S50 896 N0 63, receiverd 3.5 pom,

(f)y Marlborough (w) and [s) Princess Rovel to Commander-in-Chief, Senior
Officer, Pattle Cruiser IF'orce {o Commander-in-Chiel @ 7" Have sighted
enemy s Battle Fleet, bears: g approximately S E. My posivon 96 V) 83,

1645, recoived 5.8 pmlt (o) Minelaur (s). Senior Officer,  Battle
Cruiser Foree, 1o Commander-in-Chief : " Have sighted  the enemy's
Battle Fleet bearing S 96 LGS The errors apparenty originated

in the Benboio, whichh was acting as 7 stand by " ship on 757 wave,
The stgnal does not appear o have been received on mam W/T in the
Feon Jhtke. Nore—].17 433, in giving the Commander-in-Chief's version,
amits the Lion's position, which he undoubtedly received.

* The [faem's signalled position is six miles 2777 (or approximate]y
WUINOWLY from Harper's,

5 olron Duke (8), 383 Mriuolanr (s), 338 Lion (wle), 338 Barham
(s), 3.39; New Zealand, 3.35 ; Fabnowth (s), 3.37.

’

f I Harper V, North; Lion [r), North ; Harpcr {text), p. 23, merely
says a " Northerly course ', New Zealund {log), 4.50 p.m., N. by W,
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The Run to the North, 4.45 p.m. to 5.35 p.m.

Al 445 pon. the enemy battle ermsers bore from the Lion
sosne nine miles North-lZast, and therr Battle Tleet abont 1on
mijes South-loast?

Three or four minutes later Hre was J‘(‘-()]JL‘D(‘(} by the fea Tor

n few minutes, and by 4.50 all the battle eruisers except the

New Zealand, which could not get the requisite clevation of her

guns, were inoaction again at @ range of over 18000 vards?

The enemy rephied with a ]u avy fire, and sueceeded o obtmming
Lfew more hits,

The Lion was hit by two shells, one of which went through
the upper deck and. exploded on the inboard side of the 4 in,
armour, the port side, and another wrecked the gallevand cansed
many casnaltics :mmng%t the gon ereses. A five, too, whiel i
been smoulde llng i O turret ignited the charges <G in the tranks
and killed all the magazine and shell room parties helow, but the
magazine doors were closed, and the soquadron wiss sived from
another disastrous explasion,

The increased range and deervased visibility vendoyed the
nre much less effective, and the vear ships of the German batie
cruisers may have heen firing ot the 5th Battte Squadyon, fo
neither the 77 teer nor the New Zealand yeecived o single hin,

At 5 j).m. the Lion alicred conrse 1o NN AW fo establi-h
her junction with the Commander-n-Chicf, (Diagram 1LY The
visibility - was becoming  worse and worse. Earlier in the
day light mists had been driving down, but the enemy battle
cruisers now became obscured in mist and could barely B seen,
The conditions were peeuliarly unfavourable to the sritish, for
the mist only extended to the castward ; to the westward all
was clear, and they themselves were silhouctted agamst a sharp
vellow horizon. -

By this time all the light cruisers had joined up, and were in
visual touch. The 1st Light Cruiser Squadron and Galatea had
been sighted at 5 pom. on the starboard bow. Theyv had lost
sight of the Lion’s squadron at 3.45 pom., and followed the 2nd
Scouting Group to the castward for a time; then twrning to
the S.L. had come down practically along the track of the

T The revised track malkes them 91 miles NI and 10] miles S50 by |,

= Salves were fired by the Jion at 4.4{\, 449, 4504, 4.521 at the
(?) Fosoder Tezn. Then no more till 4,374, 4.384, 5.004, then five between
3014 and SUH {(Mdon TS, I(Cnrri) It weould appear that fire was re- apeied
ahout 4.50 on the bdiﬂ{, cruisers still stecring a Scutherly course ull about
4.533. The enemy’s turn with the lecultmw smoke and confusion threw
out the British fire. Then about 4.58 they were again visible aned fire was

re-opencd Ul aboul 5.08 pomy, when the enemy was {ost sizht of in mist
and smoke.
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it meonting Group. end at 5 pom. haed sightod the battle eralsers
o Tl ~torboard how corginr North, As Admiral Beatty turned
tor the NONWdhey Shiapeed woconverging conrse 1o the north

westwira to take stutiar adiend of him,

tt Crigser Soadron CFalunedin, o conp ln ¥
pward of the Sufaica followed s, The i
Laphn ey ?‘!;l}:sti:‘r:n iScudiein plor) o w el el o for o thine
wheay the Lion turned ar 445, was graduaile coming up on her
pori quarter, bt wos sl some ye mibes oft,

|
t

N . - 1
H:l]"‘-— vee Vi v i

The Oustone and Moreshe 13th Flotilay, who had ben
Belping the Jovadine, cione down from the narthward abont
this e, aned, Binding themscelves between the lines on the
civvany s how, clased to omake an atiack.  The Onslow was
Ariven off by thie 2ned ‘Mm:‘m” Gronp, but the Meresfy at 30110,
e 16 e torpedont the f\JrHE/h':H atahont 8 000 vitreds
withioant oifect,

The Lo conld vow <ee all Tier evaiserssand some 31 miles
astern of her wis rhe 3t Bottle Sagnadron, Tes twae Teading
shipe, the Baifion 'lnrl eelionnt were rngaging the batile evnisers
Hs ey shipes, the 3arspite and Mafave the enemy Batthe Pleet,
Feswill e pemenbered that the 515 Battle Squadron hied hebd on
o o intbe o fwo ol L300 whien the Viec Adirad stenalled 1o it
totern, This hroughe it ander o heavss five Trom the KNande and
e deaeding division of thie Dotttk Fleets The Barhane had
Bl tormed when shoe wis Tt Ty beoes <irell whieh went
throngh the plicis the stohoard stde forward, aned brst on
fie main deck, wreeking the ansthiare wircless, putung her
witeless set ont o action, and consing heavy (..\Iu‘]lh ~oaimong
the WO stadl and medival parties. The flash paseed up tohe
battery deck, starting o seriows cordite five in 8.2 .A.s..w mate
which pnt the guns” crew out of acron. Three other hits were
received, hut the damage done by them was Jess serious,®

DV ediand was engaged mmtermittently with the Derfflinger
O t]u Northern course, and not only esc lped mjury but scems
too have obtamed vwo or three hits.?

The Warspite was heavily hit, and most of the hits she
received secm to have been in this phase of the action Cne
of the first hits w runt thlowvh the side armour on the bovs™ mass
decl, bursting i a * terrific sheet of golden flame, stink and
impenetrable dust)”? and atamnq all the fire bnqulv SOUVEnir
hunting.  Another hlew 1in the side glft dnd bcqan to ‘hm(] the

' The tindrd ship of the U}'r'ar/nrwqf:l line. .Uurpsb_w.' ry, J.1>. 238
2 The main varcless feeder and action feeder were botl severed.
Von Flase, 19,
Probably eight or nine out of the 13, The Warspile's dramatic tarn
at " Windy Corner 7 seems to have led to an exaggerated estimate of the
rhimave recerved there,

T lighting at Jutland, 1389

1
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steering compartment. Another burst in the caprain's Jobhy
reducing i to o state of indeseribable wreckage, Further
forward, N terret was hit and water was flooding throngl
ahole in the side and going dovn the engine raom supplv trunk
Another took awav 1 t.:ngirm-r'- oftire.

The Malave, too, suffercd severelys She hersell was firing o
thie fwm,f,‘ Dt the leading German Division cone nirted on
her with the evident intention of disabbng her and omaking
Ber £l behind, and at one time salvos were {alling round Loer
at the rate of six o minute, A1 3.5 the crieniy frad ner range
and forced her to haul owt to port, and for the next 20 minuates
shie was constantly straddled, At 5020 two <hells stk jner
below the water line, one of which burst on impaci snd made
rent i both inner and ounter bottoms, flogding the wine
partments? and giving her o list At 530 pon another <hiedl
penctrated the forecastle deckc the starboard <ide, asd baraine
mmside the starboared h:l(,tf.-i‘\‘ 'k'“t-(‘kvrl 1, wl’il"lill” e el
causing 102 casualtice. The 3th Buttle Squmdran in this ploe
of the action suffered severe I\. lnff It= appraent mabiliny \\'1!!; r
speed of 25 knots (o escape from the Nande elase whi by o
credited by the Intelligence Iivision with only 2005 oo e
toan exaggernted dden of the N s speed aned lea vhe o
mander-in-Chicf not ony o think thio the information i
by the Intelhigence Division swas wrong, Tt o the ere geeq g o
concinsion that all German ships possessed o wpecd el
excess of their nominal design® The explanation. hoveser,
i stmple, The 3th RBattic Squadron wis gotng ot Teas 20 ot
up Lo d pons e the Konig just over 2000 the =iy vior ~jeaced
of the former was never readlyv in donbt, The vinienise e of
the runge was Qe not to the Gitter’s <peed, bt to the fact 1
the /-)’m'fumr and Ndpre were steering on converging conrses!
Had the Barkam tumed awav, she would quickIy have apened
the 1‘;1112(.*, but hier course had to be governed by considerations
of covering the Battle Cruiser Foree and of joining the Grand
Fleet, Only for a short fimed did <she turn to a parallel conrse
and she never turned right awav, for this would have delaved
ber qunction with the Grand Fleet. The Zion had turned in
mhplc t_.rm. bt the three or four minutes that the Harfan

ey

VoM wdava (v ] 208,

° AL Btauon 880 Projectile Committee Report, 1917, p. 72
F(;lﬂ*ﬂ,tﬂrhl m Chicls despatch, June 18, 19108, para, 4, 110 2 alvo

in GO pl 330 The fact that the 5th Battle Squadron was unable 1o
merease s distance L. comes as an unpieasant surprise. It ois cuite

evident that ot German ships possess a speed much in excess of that for
which thev are neminally desivined.

T From 5,00 (o 3.08 Larkan's course N. 18 ., Wangs NNAV
between 3 pome and 5.42 the Bardan’s mean colrse was N, by W, Adig's
NOWL by X

» Between 3.12 poaneand 520 when range opened 1,400 vards ;. Harpey
NI
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hetd on to the sonthward after passing the Lo meant an appre-
clable difference of Learing between the Nawre and Darfeen !
Av 5 pom the Burhat increased 1o 23 knot= and at 513 torne!
1o N, for seven or eight minutes. By 3.26 the shots ware
Lecoming Tewer and fower and the action wax graduadly broken
off . The whole {oree wis spreading to the northward to jom the
Commander-in-Chief.  (Diagram 12))

To the German battde ernisers this phase of the action was
i disappointung as the first bas been full of promise?

Their guns were outrangesd, and Veon Hase in the Derfilineer
confined himself to firing single rounds from one tarret. the
Britisll batte ermisers were disappearing in nist and =moke,
and it was to Ittde purpese that at 321 Admire]l Scheer ordered
Hipper to © pursue,”” for hiz ships counld do no mere than 23
knots while the British appenred to be 7 romping 7% away ot
28 knots, They turned their guns on the 3th Battle Squadron,
but fownd that the British were able to keep them aneder fre
at ranges too great for the 120 guns to o reply conditions
which evoked a sense of depression and anxidety and kept their
nerves constantly on the streteh

Vion Flase states that the salvos |Ji!('§1|'fl well together with
oo maximimn spread of 00 ar 3000 yards, bt they fell o very
irregular distances, Due perhaps 1o e depnessing comlitions
cphasised by Von Hase or to o sedoction of thegr speed by
damage, the " pursait 7 ardered by the Germany Commisnley
in-Chicl does not secm to have beenvery ardently performed | o
their own diggram credits them with o speed of anly abont 22
Kknots,? '

The State of the Battle Cruiser Force.

In the Tull between 310 pom. and 540 o Admiral Bearny
may have found time o review the state of s force. Ther
sneed had not been reduced. Of the ships that were defio the
fion had suffered most heavily and O turret was out of action |-
the Tiger was making water in a wing compartment afr. which
had been penetrated by a shell, but the damage wis not scrious.”
The New Zealand had not been hit, ' |

The state of the 3th Battle Squadron was equally saisfactory.
Both the Rarkan and the Mafave had suffered severe castaltios
in their 6 in. batteries, and the Warspite hod been heavily hit

ADbout seven desrees. About 1,200 vards, too, inodistasnee---hide

ciouzh at 22,000 hot st something,
= ANon Hase, [0 12200 30,
et uns spicleond " Von Hase, 109,
T Non Hase, 1101
Hurper VITT gives them 20 to 21 knots,
S Tirer had flooded @ magazine,  These detatis were not known Lo
(he Senior Officer, Battle Crwser Foree, till fnter.
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but none of them were seriously damaged, thar tinrets were all
i action, their engines were intact, and the Valignt had not
been hitl!

Every minute, toe. was bringing them nearer and neaver 1o
the Main Fleet, and the Vice-Admiral could look forward with
confulence 1o o renewst] of the action.

CHAPYER Vi

COMMANDER-IN-CHPEE S VIEW OF THE STTUATION,
20 pAL To A0 b,

41, Leaving the Barile Crmser Foree hastenming nortiewvand,
we mist turn to the doings of the Battie Tlect and ook ot tine
situation from the noint of view of the Commander-in-Chic]
At 2 pom he was, ‘ururqu wo the Trow [hdde's reckonming, still
some 200 miles from his rendezvons? procecding (|\m'113‘ at
15 knots, and, in view of the Ndmirdiy signal® which locsted
Scheer's (fngship in the Jade, probablv not inoany simediate
expectation of an encounter. Fhe first sign of the enemy cinee
fromt the Gelalea at 2,20 pomo, aned the two ather ~ignals prade
by her in the next quarter of an honr eontirmed e first ronort,
Tt was clear that enemy light forces of some sort weee atb -,
and ot 235 the Commander-in-Chicl rderod the Floet 1o e
steam for full speed?

Fram thi= time ap to 333 pom, reports fall bito three serios

Scries J-—{1 honr 15 minntes) From 2220 poan 5o
335 pumy, ten reports of eneimy Hght crudsers,

Sevies TH-~(19 mimm-s) 340 po. to 389 pan,, ~ix
reports of enemy battle ermisers.

This is followed by an interval of 45 minutes,

Series TTH—-{15 minutes) 445 pon, to 5.0 pome, Six
reports of enemy battleships,

This is fu]l(mul h\ an interval of 30 mindes.

H

“i[\‘ received up ta AW ponr on Santherly qund Novtherly croarses
(T repart of Projectide Compmittee, 19171 ;—

Sautheriv, Noviherdv, Sewdaerlvs Newlierl,
b L, .. [ 2 Faeiam L. Y 4
Pviveess Reoval 2 " Vialiant .. 1 N
Tiger .. . 4 0 Wearspile .. ST 5 {)
Newe /rm'uwf ] f) o Malayva .. 3 4

{e} Approximate estimiate only,
* N 4” W "(J miles [rom the re 11r‘|o7\'«m~‘ Thie Froi Dridee was actually
in lat, 377 340 Clomg, 37 RC7 B or ) miles ahesd of her reckoning,
3 \lllnn.m\ lu (umm,mrlm in-C Iucf N2, see supie.
JPC 3 mives acsignal ot 2,15 pomy, Commander-in-Chiefl o ormisers:
\l\ conrse 3150 by Soat 3 pam, R(usc‘ steam for full speerd with all
LH]thLh ’ HllNd])‘l‘i(.‘ ars emly in fros Dike’s (st and (<3, anel in the latter
1 has evidently been inserted by different hand, Tt seems very doubtfnl
whether it was ever actually marle.

(C731) T
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Each of these sertes falls naturally into o group by itself,
and as it is justifinble to assume that cach group gave rise to
@ frest view of the situation. cach will he considered separately

The reports up to 3 pan. indicated clearly the presence of
lizht cruiser forces in the vieiniiv of 377 N6 Hooand at 3o
the ernisers were ordered to take station 16 mitles ahead of thwe
Battle IFleet, but owing to their insuflicient speed they never
attained anvthing like that distance, and were actually only
some four or five miles ahead when the Black Prince sighted the
Faluwowth coming Novth at 3.35 p.m.

On receipt of these reports the Commander-in-Chicl made
signal to prepare for action. opened his columns® to munaeuvring
distance of a mile, increased speed to 19 knots* and shortly
after 3.30 p.oa. made his 3.15 position to the Sentor Officer,
Battle Cruiser Force.d  His view of the situation at thiz time
is reflected in 2 ostgnal made at 3.30 to the 3rd Sub-Division
and Commodore (F), stating that cnemy cruisers were being
chased to the North and should be in touch with onr crnisers®
by 4 pom.

Up to 3.30, then, the encounter appeared as an aftair of Hght
cruisers, and in view of the Admiralty signal ol 1238 the
Commander-in-Chicef possiblyv did not expect i 1o develop into
anvthing move.”

42 In the course of the next hadf houwr, Lowever, the
situation began to harden. At 1340 au oportant signal cane
in from RBeativ veporting five hattle eruisers North-East of
him. and between that time and four o'clock six signals were
received.®

By the Tron Duke's reckoning, the Lion ot 335 pm.. when
stw sighted the enemyv, bore S0 167 11 60 mites from the
Commander-in-Chaef,

VoFor Sunmnary of Reportz of Enemy received, s Appendix |
For full text of sionais, reporting ertemy light eruisers from 22003
A3 oy, from Gaelatea, Pediiowdh Lo Nodtiagloe and Admiralty, -
117 446,
) 2 Warthorongh 20 B0T u
BT A6, 06 0 e Do inT 320 Dlenbonc (0 801 Noarltoroesd
T

N

i~
VU da6, S8 Benlons (s 32000 fren Dlake (8% 325 pom,
Trosition 153 pon,, Lat. 37 307N Lone. 471537 B Conrse S0 by
SO0 knots, 13260 [T 327 0 Jeen Dutke (8N R27 0 Lo Dl 7
R34 fron Duke (woe), 334 Winolanr 51, 338 RBeslowe (s 33500
Maillopogh (S5, 32360 e oo, 338 ;

5 1.0 440 By our cruisers U the Commander-in-Chiet evadenia
meant she ded Pattle Cruiser Sguadron, 200 10 235 miles aheaed. .

T Compare the signal to destrovers ot 8 pon to bank fires in hodiers
not required dor 21 knots, follonved ot 302 I orders Lo riase stean? forr full
speed 1.1 445, 447

» See Appendix IT For teat of signals reporting enemy battle ot
and Beht crmisers {rom Liee. Galaleo and Falizoudh, see 7. 44, 400,
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The pesitions given in the Lior's signals were not reconcilable
with her <pecidl on a0 straight conrse, bt the mean of these
positions  showed that somewhere ahout  Lat. 369 52" N
Lomp, 57 817 100 shie was engaging the enemy battle croisers on
an S course.

At 355 poan an important signal orvived D Beatfy was
engaged. Speed was increased at 4.0 pan. 1o 20 knots, and a few
minutes® Lter the Toeinerdle and the 3rd Battle Craiser Squadron
were sent off at full speed to support him. (Diagram 13.)

The Teeficibie was then some 23 miles from the fron fhuke,
fonr and o hall points on her port bow®  Her normal position
was 20 miles ahead of the Battle Fleet, but at 3 pon. she had been
rather ahead of her station, and when the Galefea signal came
in at 3.8 pone stating the enemy light eruisers hed altered course
NOWL she had shaped course ELSED at 22 knots to mtereept
them.  Then came the Galafee’s signal at 344 pome =aving the
enemy had turned South and Rear-Admiral Hood had alteridd
at 345 pom to 3026 EU Ouarier of an bour later he received
the order to support Admiral Beatty,  Beatty's latest position
wins that made 2t 1330,% which made Tnm at 4 pon. about 48 miles
So by WO steering 1in a2 South-Eosterly divection, from the
Juwinedble, and as the latter had no mar gin of speed, she could
not hope to overtake or intereept him. Rear-Admirad Hood
accordingly steered S.5.120 in the hope of getting in touch--
a happy course which was to disconcert the encomy and give
Scheer an entirely false impression of the tactical situstion.

After 4 o'clock the reports shur down, and for three-quarters
of an hour the Commander-in-Chief received no news of the
sttuation,  He was evidently somewhat anxious about it, for at
$.15% he asked Rear-Admiral Evan Thomas if the 5th Battle
Squadron was In company with Beatty's force, and received a
rephy in the athirmative

Commander-in-Chief Hears of Enemy Battle Fleet.

43, It was now 430, and there was no indication of the
enemy Battle Ileet appearing on the scene, but in the next guarter
of ann hour the whole situation underwent a dramatic change.
For the first time in the war, the cnemy’s Battle Fieet was
reported in sight.  The first token of it was a signal from the

1 I—]arper Vomakes Lion at the mean of these times (3435 p.m.) in
Lat. 36° 3317 N, Long. 3% 271" K., only twe miles from the above posttion.

2 ].Po 45T, Iron  Duke (R‘), 1604 ; Marlborough (s}, 4.12;
Benhaw (8), -1.|4.

T Rear-Admiral Hood signalled his position shortly after 4 polin
Lat. §7° 39" N, Long. 5° 35" K.

1564 E {' L.e., on port bowl, 25 miles from fron Duke at 3 pm.

2 56° 38T N, 57 31T E.

i Barhcuu {s), 4.24, replv 1630.

{C731) D
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Soutian ptos u-[:mtmg a cruizer to the south-LZast, followed by
a definte vt of the cnemy Battle Fleet made at 4.33 p.m_.,
and aomore detatbed report at 238 pome with one from
(Choicpion wt the sime time,and then five more reports! betwseen
440 5.0 pan,

These seven signals contained very constderable (liﬁ(‘['(‘l)il}'l‘.‘i(’h.
The ththfH. s position made  her a long  way off the
Sowdhazn plon Fand the Sortham ptoi’s 1638 position was 8 miles
from her HE30 position, giving lier s speed of 60 miles an hoar,
Her next signat was very little better, and made Ler go 6 miles
i cight minutes, o ~peed of 45 knot-,

Shortly afterwards o ~ignal cane in from the Lion, made ut
145 pome which would have cleared up the confuston had it
Deen correcthy taken in. Unfortunately it hecame muatilated,
probablyin the Neabew *and ax recetved by the Comumander-in-
Chief, reported the enemy to be steering South-liast. Then at
5 pan came o osignal frony the Admiralty giving the enemyv’s
position acecnrately at 4.9 panc and then o finad signal from the
Sowthamplon, concluding  an admirable series anfortunately
marresd by faulty positions,

(t s pos:ible to reconstruct the work of an Intelligence

Otiicer inthe Trow Duke. A glance at the Lrer's signal as received
in the fron Puake would show that it had been mutilated, for it
spoke of 26 to 30 hattleships.”  The course, therefore, conld
be rejected.? for all the other signals agreed on @ Northerly or
North-Westerly - course, Then again the Sondfhenpton’s st
signal at 5,0 pan. was probable the most correct of her series,
and as she had been asked to check her first signal she would
make wn ctfort to get her position right. W orlqnf' the p(mtmm
np to 2.0 pan (the Liow's with a Northerly course), the
\dmudlt\ < 5.0 pan. p(_hltl()n placex the enemy 81 miles ”/"
from the \mfffmm/‘)m:z at 3.0 pom., and the Linn's pm:tion falls
hetween them about 3 miles to the southward.

The mean of these three positions at the centre of the triangle
would place the enemy Battle Fleet ot 3.0 pam. in 567 34 N.
6 111 E. which s actually only a few miles from the actual
position of the Friederich der Grosse®  {Diagram 14.)

[t was clear, at any rate from these signals, that the enemy
Battie Fleer was coming North, andat 4. -»O p.n. the € omnmndew
in-Chicef informed the Admlmlt\ that o fleet action was imminent.

See [P A4R2-40
2 (-J'!(H:I]Ll‘r)f}'\\‘ sigizd posttion was 174 miles N30 WL ol Seutharpion’s,
BoSey para. A0 {Hootnoter supea, o GO, i .
¥l was rejected, forat 4 47 p.. the froe Diake sipnalled 7 Enenmiy s
Batile Fleet coming North. )
BRevise of track places the friederick der Grosse i AEY UGN, GRoRT L,
or o omiles 3247 from above,

the



DIAGRAM 14,

POSITION OF ENEMY BATTLE FLEET AT & FPM

Reconstruction of reporls received tn fron Duke

and rough mean positaan.
(Admiralty Chart X./78).
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The opportunity, which Sir Arthur Wilson had in the early davs
of the war rightly regarded as a dream,! had come.

A minute later the message charged with such tremendous
lssues was received at Whitehalll  From the War Registry the
pink sheets passed rapidly on their wayv—to the Fiest Lord, the
First Sea Lord, and the Chief of the War Staff, to the Directors
of the two great Divisions of Operations and Intelligence, to
Sir AL KL Wilkon too. The whisper passed down the corridors,
In Room 0 the enemy’s battle signals were already coming in.
A bustle began to run through the dockyards and up the East
Coast. At all the ports, tugs and docks were ordered to be held
in reacliness, and Commodore Tyrwhitt was ordered to complete
with foel in readiness to relicve light cruisers and destrovers,
The signal crossed a message from him stating that he was
proc u‘tlm” to sea? and he was recalled.

At 313 the Commander-in-Chief made his position to the
sentor Officer, Battle Cruiser Force® Thiz was evidently his
5.0 p.m. position,! but as no time was mentioned 1t the body
of the signal, the Lion probably gave it the time of origin, in
which caze the Tron Dulke would appear to be 13 mimiutes {or
4 nules) behind the Commander-in-Chief’s reckoning. This in
itself would not be serious, but in conjunction with other
cumulative crrors of reckoning, would throw out the Liew's
bearing of the Tron Didke.

From 3.0 p.m. to 5.30 there was silence for half an hour.
No reports came in,  The Battle Fleet was veady to deploy:
its guns were manned, and ¢very man was at his station.  The
mixts had come down, and the columns were becoming grev and
ghostlv,

CHAPTER VIIL

COMMANDER-IN-CHIETF IN TOUCH WITH BATTLIL
CRUISER FORCIE, 335 pa. 1o 6.153 poa

44, The phase which follows Dbetween 5.35 and 6.15 p.on.
is one of great importance, but of some complexity.  All the
forces were converging, and four encounters, all more or less

P The dream of most Naval Odficers scems Lo be a great sea fight in

wihich . . . weareto . . . crush the Germans at ane blow. This, however,
s only acdream.” AL D377, Siv A Wilson's Minute 722/11/14, Commander-
in-Chief's letter of Qctober 30, 1914,

= L 454,

FOEPO4a4 U My position Lat, 57°25° N, 5° 127 L., steering S E by 5,
20 knots 1713.7

P Position at 5 pom. 377 247 N, 57 12% E, Cogmander-in-Chief's
despatch. .7 12,

(C741) D3
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coincident, reguire to be borne in mind.  First, toucl = made
between Beatty's cruisers and thosc of the Main Fleet 1 sceondly,
Beatty renews the engagement with Hipper o thivdly, the Chester
comes into action from the North-1LZast with the Znd Sconting
Group, and is supported by the Srd Battle Croser Squidion
fourthly, an engagement develops Letween the Defence and
IWarvior ahead of the British Battle Fleet and the ght erusers
of the 2nd Scouting Group.

I the Ldoa as she sped northward, the Jast news of the
frow Duke's position was recvived  abont 520 pant o This
st wis tmed 1718 and gave the Commander-in=-Chief's
posttion as Lat, 377 237 N Leng. 57127 B This was actundiy
fus position at 3 p.n. . but as no particnlar time was @ven, the
time of origin (mmd\ 3. 13} was }nolmh]\ attached to it whiteh

would make the Zron Dike about 333° 31 0L miles off® at 3.35 pan,

The Lion altered course at this time® to NN apparently
with Lhu two-fold intention of ronewing the engagement with
FHlipper and of striking the cruiser scer end which he  heen spread
avcad of the Battle Fleet in accordance with the instructions
contained in the Grand Fleet Battle Orders. {Diagram [3)

The Commander-in-Chiet in his despateh® =avs thot 7t
was apparent on meeting that the reckoning of the Rettle Crumser
Fleet was obout 12 miles to the castward of the froi fukcs
reckoning.” This was the cumulative effect of @ series of thves
crrors {(Diagram 16) -

) Fivstlv, the Jren Duke's position by oreckenig at
3.13 pan. was -3 miles (13 minntes at 20 kiaots)
ahead of the position given to the Lion. This was
duc to the omission of a specific time m the Jron
Diuke’s signal of 1713.

(0) Secondliv, the Iren Dukc's real pesition was 41 miles
ahead (that is, to south-castward) of her reckoning.

() Thirdlv, the Lion was actually some 8} miles to west-
ward of her reckoning.

Contact with the enemy, however, did not depend entirely
on the Lien's reckoning, but on the position .1~1<iqmd to the
enemy at 3 p.m. from the series of reports culminating at that
time, in which the Lien's reckoning was only a single iactor.
Tt would be interesting to know what was the : .-.\uma.d position

VTP 454 gives 3016, but signal legs of Batile Cruiser orce are adl
later 1 Tron Dicke (< ) 336 New Zealaind (w), 5197 Falmouti (w), 5.20
Pr mccn Foval {w/ey, 5.21.

= !cdtt\ 3 rhspm . 11135, gives the estimated paosition of Gl
N.IG AW or 3317
3 Hdrpcr 355 Beattv's track, 534 Brock (r), 3.35.

The course m strike the crulser sgrccn 10 miles ahead would have

bc‘cn about 67 (N, 18 2.
N EO {3
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CRUISER FORMATION.
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of the enemy at 5 p.m., but there is no mention of this in the
Commander-in-Chicf’s despatch.!

Renewal of Engagement with Hipper at 5.40 p.m.

5. At 525 p.m. Admiral Beatty ordered his force to
prepare to renew the action ; quarter of an hour later the ships
of the Ist Scouting Group were seen again dimiy through the
mist, and fire was reopened at 14,000 \«dld‘- The Lion and
the Princess Roval opened on the Liifzow, the Tiger on the
Sevdlitz, and the New Zealwind on the !)u‘fiim"u II11)pu* came
under @ heay voire and things went badly with hnn; the setting
st was i his eyes and it was beeoming more and more difficult
to range and spot.  The Lifzow was heavily hit about 5.50 and
her main and auxtliary wireless were put out of action.  Hipper
could stand it no longer, and at 5.53 turned to the castward and
withdrew.®  He had entered what reallv amounted to o trap.
To the North-West was the Battle Fleet: to the West, Beatty
and the 5th Battle Squadron ) to the castward, Rear-Admiral
Hood and the 3rd Battle Cruiser Squadron were rushing down
ahead of him., He had not gone far before he heard Hood's guns
ancacd of him engaging the 2nd Scouting Group and turned
accordingiv to S50 at 6.04,  But he had barely gone a mile
whoen he saw the Shark's little flotilla coming out to attack.
LLike Von Ingenohl on December 16 he thoua{ht the British Main
Fleet must be behind her and that a big torpedo attack wias
menacing him.  He decided to retire on the Battle Fleet and
at 6.07 turned to SW.L

The 3rd Battle Cruiser Squadron comes into Action.

16. Tn the meantime, while Beatty was hammering the
Littzow, the Chester, Canterbury and 3rd Battle Cruiser Squadron
awav to the castward® had come into contact with the cnemy.
Since 4 pon the Juwlierdle with the 3rd Battle Cruiser Squadren,
had been faurving down to Beatty's support, with the Clesier
about six miles off a point or two abaft her starboard beam, and
the Canferbury about 5 miles ahead. At 5.30 the sound of gun-
fire was heard to the south-westward @ flashes of guns could be
seen thirough the mist, and the Chesfer ran dewn to inv mthu T

1 1f the enemy were assumed to maintam a \r)rther]\ COuTSe fmm the
Linn's report at IG-I:) Ire would have becen dppro\lmatcl_\ ahead at .30
pni On the other hand, the Admiralty 1700 position would make him
on the starboard bow at 6,15 poe,

¢ Beatty (r), " hauling gradually to the north-eastward.” Von Hasc
indicates that Beatty's reappearance greatly disconcerted them ™ by
completely outflanking us in spite of our utmost speed.  Admiral Beatty
exceuted a brillant mancuvre . . . compelling us to alter course, bringing
us at length into a position where we were completely encircied by the
British Battle Flect.”” L.D. 1220, p. 30. Tor the effect of the sun and the
hit on the Litfzew:, see Scheer’s Report, J.P. 393,

3 Harper VI, 21 miles East.

(C731) D4
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This wis the vour and flash of Hipper's guns engaving the 5th
Battle Squadron, and as the Chester came down she <ighied at
3.36 pom. a three-funnelled eruiser with one or two destroveps!
showing dimly on the starboard bow. This was one of the
Ind Scouting Group under Rear-Admiradl Boedicker, probabiv
in a quarterly formation.® two or three miles to northe-castward
of Hipper on a North-Westerly course® The Cliester tuined
West to bring her guns to hear, but this course laud hor open 1o
attack by the destrovers now on her port how, and she timed
North bringing the enemy well abaft the port heam. A= she
turned she saw two more cruisers. Thev opened ire abont
5,40, and the Chester veplicd at a range of about 6000 vovds
(Diagram 17)

She was almost immediately siothered inoa hail ol e
Within five minutes three guns were disabled, a number of e
men were Killed and wounded, and the after gun only was lef
in action. But Rear-Admiral Hood had heard the sinng, and
at 3.37 p.un, had turned the 3rd Battle Crulser Squadron rouned
to the North-West.  He was now on the Chester’s storboard bow
coming up at full speed, and at 5.55 his 12 in. guns crished oat
a reply to Boedicker and checked hiz velentless prrsnit.

The Chester, badly damaged. crossed the Tneincible’s Bows
and was safe. She had been under fire for 19 minutes o ler
guns and fire control svatem were badly damaged® and <he
had suffered =cvere casualties, but the engines and bollers were
intact, and she was able to steam. She remained to northe
castward of the 8rd Battle Cruiser Squadron, and afterwirds
took station astern of the Minetenr and 2nd Cruiser Squadron,

The alteration of the 3rd Battle Cruiser Squadron to the
north-westward at 3.37 brought the Canferbury astein and
was followed by her. About 6.0 p.amn. she sighted twe dight
cruisers on her port bow coming down on a Southerly course
ahead of the enemy battle cruisers. She thereupon altered
coursc about 14 points to port and engaged the light cruisers,
which were then firing at the Shark and dcasta.  The enemy
turned away at 6.20, and the Canterbury then proceeded to the
northward and joined the 3rd Light Cruiser Squadron.

This sudden appearance of heavy ships to the north-castward
fell on Boedicker like a thunderbolt. A mist was hanging over

U 12th Haif-Flotilla accompanyving 2nd Scouting Group.
Scheer's diagram, J.F., German IV,
Scheer, IV, 26 \WV. ’
Harper VII, 7,500 vards. .
5 Three guns disabled, after control destroyed, electrical oicuits
damaged, holes in armour, two holes above anmour, slight damige o Lve
boilers from splinters, number of small steam pipes shot away. The
casualties were 76 (30 killed, 2 died of wounds, 32 seriousty and 12 sightly
wounded), among them, tive Commander, Charles Stuart Forbes, and Jack
Travers Cornwell, Boy Ist Class, who gained the V.C. {Captamn Robert
Lawson’s report of June 3, 1916, in M. 03130/1916))

E o )



APPROXIMATE RELATIVE POSITIONS OF BATTLE CRUISER FLEET,
SBATTLE S5QUAORON 3 BATTLE CRUISER SQUADRON, CHESTER,

157 anp 228 SCOUTING GROUPS & vAn oF ENEMY BATTLE FLEET.
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the ~ea, and it was impossible to make out the full extent of the
British strength. He wurned sharply to the South-Fast? fired
three torpedoes at the enemy, and reported them by wireless to
Admirad sScheer? leading the Tatter to think that the British
Main Force had appeared to the North-1last,

In spite of the fog and poor visibility, the HWieshaden and
Piilan were badly hit, the former was put out of action, and
Boedicker found himself in a nasty predicament. Heavy ships
were ahead and Beatty's ?~quadmn astern, but the German
P2 Halt Flodlle and the $th Flotilla were c¢lose at hand, and
recopnizing the gravity of the situation, pushed bobdly 1o the
front and attacked. By this.time the Wiesbaden had set smoke
boxes alight and was envetoped in a divey white screen. e
Jrd Battle Cruiser Squadron left her and passed on to the north-
woestward,  Nine or ten German destrovers were forging ahead
of the 2Znd Scouting Group, and the Shark and Adcasta could be
seeit pushing boldly out to make an atiack.

It was G043 when the Teeineddle turned to the westward,
steeriyg {or the sound of the guns or possibly to keep the hight
critisers under fire, As she drove on. heading now towards
Jellicoe and the Main Fleet, Beatty's Squadron came in sight on
the port bow making to the castward, and almost simultanconsly
the tracks of torpedoes could be scen coming from the direction
of the enemy's ight crutsers. The fuvincidle stopped and tarned
sharply to starbeard.t  The Indomiiable and Infexible turned
too, and the torpedoes ran harmlessty past. The Lion was
rapidly approaching from tae westward, and  Rear-Admiral
Hood shaped a course 5. 30 I to take station ahead of him,
Five miles to the westward the Battle Fleet had begun to deploy.
To the south-castward the guns of the German destrovers
could be heard engaging the Shark.

The Shark’s Attack, 5.50 p.m.

The Shark was leader of four destrovers,’ acting as a screen
to the 3rd Battle Cruiser Squadron, and when the Ineincible
turned to the north-westward to help the Chesfer she left the
Shark on her port quarter. Licutenant-Commander Loftus
Jones in the Shark saw the 3rd Battie Cruiser Squadron open

b Scheer’s diagram, J.P., German 'V, 8 23 . Indoniitable (r) ™' turned
5 poins.”

* Scheer (ling), 151,

Volhis turn is not wentioned in the fademitable ov Tuflexible yeports,
l)uL appears in the Judomitablc’s track.  {].1°., Plate 13.)

* farge gquantities of steam were ssuing “from her ‘exhaust, and she
hoisted the Disregard, then hauled it down and went on at fuil speed.
Indonsitable (r).  The causce of this action remains obscure. She certainly
was not hit. The torpedoes were probably fired by the 12th Half-t lotilla
and the 9th Flotilla.

5 Shavk, Adcasta, Ophelia and Christopher, of the 4th Flotilla.
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fire, and saw the enemy light cruisers turn to the south-castward
on li~ port bow, and at once pushed out to attack.

This was not the first time he had shewn humnself a bold and
resolute leader. On the morning of the Scarborough raid
{December 16, 1914} with only {our destroyers! (one ol them
hadlyv damaged), he had followed an cnemy craiser so stoutiy
to the castward as to create the impression that a great foree
wits hehind him, inducing the Communder-in-Cliief,  Adimiral
Von Ingenohl, to turn back with the whole High Sea Fleet from
a position® where he was advancing on Beatty and the 2nd Dattle
Squadron. He was pow to repeat his explott in a larger arena
on o greater day.

(v the port bow twoe or three hight cruisers could be seen
with the Regenshurg and nine or ten destrovers, and the Shark,
followed by thc Acasta, Ophelia and Christopher, altered course
to West to engage them supported Dy the fire of the Srd Battle
Cruiser .\quadmn. She fired a torpedo at the Regensborg, then
as she turned to go back, came under a heavy fire.

The pipes o her oil suction were damaged ; she was foreed
to case down. and finally brought to a stop.  Her fore stecring
gear was shot away, Another shot blew away the feremost
gun and she lav helpless in the water.  The casta (Licntenant-
Commander John O. Barron), which had been with her on the
morning of the Scarborough raid, stood \toutlx by hier now and
offered to help, but was told by the Captain *“ not to get sunk for
him,"" and withdrew badly damaged and holed fore and aft. At
this moment the Canterbicr vappeared, and drew the light eruisers
off to the southward, giving the Shark a short respite. But
soon afterwards several destrovers, probably of the 8th and 6th
German Flotillas, came up and opened a heavy fire on her.
The after gun was hit and all 1ts crew killed, but the midship
aun remained in action.  The Captain’s leg was shot oif at the
knee, but he continued to encourage his men, and cven gave
orders {or a new ensign to be hoisted to replace onc that W:H
shot away. Right up to the end her single gun was firing ;*
then a destrover came up and fired two torpedoes at her, one of
which hit her near the after funnel.  She took a heavy list and
sank.’

The ccasta, trying to help her, had been holed fore and aft,
but was ‘\tlll in action, and at 6.12 p.m. could sce the battle

1 \}mlf\ Acasta, Spitfive and Haray ((im.mgcci).

This was not known at the time, but is now evident from German
rtpurl\- (Naval Staff Monograph No, 8 C.B. 1532, p. i) This was the
“lost opportunity 7 which Von ]n‘plt/ famented so bhitterly.

* 1t possibly accounted for 4%, which belonged to the 3id ilotiti
Al was a total loss before 6.35 pan. *

4 A stoker I'etiy Officer had tied a lifebelt round Commanticr Jomes,
and as the ship sank got lum on to at arlev raft. There a fow hioars taler
lie succumbed from e\h.unt o, and the remaining survivors wWore picke o
up by the Danish ss. Vidar.  Commander Loftus Jones was awarded a
posthumous V.G (ML 011160/1916.)
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craisers of the Ist Seouting Group coming up again on a North-
asterly course.t  She fired her foremost tabe at them at about
4500 yurds, and hit the Sevdfitz, then crawled  off badly
hitin the engine-room. with her steering gear =hot away.?

The Opiciia, wihich had been driven off jor a time, saw the
battle cruisers alter course to the southward to engage the
drd Battle Crutser Squadron, and attacking at {full speed tived a
tarpedo at them as they came novth,

The attack had borne good results. Inoits first stages it
gave Happer the impression that the Main Fleor was ahiead of
himy, which induced him to turn to the South, and when he came
North sgain the Sevdlifz [ell w victim wo the Sleasta’s torpedo,®

i
LS

The * Defence >’ in Action, 5.47 p.m. to 6.16 p.m.

47. The pertod between 540 and 6,15 p.n,, when two great
Buattle Flects were about to enter the areni, appears at first as
a cenfused pieturve of mist and batiule simoke, but out of it the
vartous critiser forees begin to emerge clearly ecnough., Beatty's
guns begin to speak first, renewing the engagement with Hipper,
and a little caclior? the Chester, 10 miles or so to the castward,
comues into action with Bocedicker and the 2nd Scouting Gronp,
then o mile to the castward of Hipper.  The Liitzew, heaviby
hit by the Lion and Prineess Royal, turns to the castward, &
bold push by the Onslow at this juncture perhaps contributing
something to this resultl®

The 2nd Scouting Group engaging the Chester suddenly
hnds itself under fire from the Defence and Warrior m the

! See para. 45, Hipper had turned to N I again at 6.12 pom,

* The torpedo hit on the Sevedlitz was on the starboard side, and was
received in the dayv action. The ondv attack en this side was that of the
Eith Flotilla at 4.30 p.mn. and of the Adcasta (4th Flotilla) between 6.12
and 618, In the former, torpedoes were fired by the Pelard (3}, the Nicator
() and Nestor {2), bur in view of Sclieer's statement that none of the
torpedoes hit (Scheer, 145) they must be ruled out.  The attacks by the
Moareshy and Onslos later are not admissible, for both fired at the port
side and the former at the Battie Fleet. There remains only the Acasta,
which fired a torpede av the leading enemy battle cruiser at about 4360
witen she attacked with the Shark and saw an explosion (J.12. 307). The
Ophelia attacked too, but fired at the port side.

AL 555 we turned East, and at 6 pan., as the enemy destrovers
launched their attack, the entire Battle Cruiser Squadron turned together
on a Southerly course.”  Vou Hase (1.1, 220, p. 31).  Harper X has S.E.
by S.at 6.04 and SAV. at .07, Scheer, J.I. (German Plan V), has 5. 24 ..
thien 5AV,

P Beatty's renewasl of engagement mayv be taken as av 3410 The
Chlester came o action about 3.38.

3 Beheer and Von Hase both mention 4 destrover attack at 5,40 pan.
“(acheer {r), 1N 393 0 Von Hase (1.D)), 31; Scheer, 140.) This appears
to be a magnitied account of the Onsivi’s attack, {Beattyv's despatciy,
1P 135 Tavey (v) j.I°0 227 The Ist Light Cruser Squadron were
orderad to make a torpedo attack, and imcreased speed to do so, but it did
not materiakise.
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North-West.  The Chester almost simultancously turns to the
north-castward, and the 2nd Scouting Group, glad to escape
from the Defence's fire, follows her in hot pursuit.

A few minutes later Boedicker finds the Fnvineible and
drd Battle Cruiser Squadron barring his path, and 1s forced to
the south-castward, leaving the 117 fesbaden disabled and out of
action—the Shark’s attack, with what he fancied might he
belitned 1t, contributing to this result,

Hipper hears the crash of the [nwvineible’s guns, sees the
Shark's attack, thinks he is facing the Main British Fleet, and
at 607 ponn turns to the SW to close the German Battle Fleet,
As soon as he sights it three or four miles to the westward of
him, he turns? and resumes his course to the North-liast, giving
the Aeasfe a chance to get her torpedo home.  This represents
the general trend of events up to the moment when the
1<t Cruiser Squedron comes prominently on the scene.

Ax carlv as 5.47,% the Defence and Warrior, then about five
mites ahead of the Jron Duke, sharp on her starboard bow ® had
caught a glimpse of the 2nd Scouting Gronp, and turning three
points to port opened fire at long range.  As 1t disappeared
in the mist Sir Robert Arbuthnot evidently dectded to chase,
and at 6.0 pom. turned south-castward to do so. By this time
the Wieshadon, crippled by the 3rd Battle Cruiser Squadion.
was crawling slowly back to the westward. hoping perhaps to
find cover behind the advancing Battle Fleet.  Scheer had heard
from Bocdicker of her plight and had altered course two prints
to port te help her.d But it was too late.  The Defence saw her
at 6.3 and opened fire.®  She was hit by the sccond satve and
brought to a stop.

Rear-Admiral Sir Kobert Arbuthnot, evidently determined
to nut her out of action and prevent her using torpedoes, attered
course to starboard® across the head of the advancing Battle
Fleet ond came rushing down on her at full speed.  Impationt
to get into action he pressed across the bows of the Lion, he

DAL6. 12 po.

® Duke of Edinburgh {r) 5.50, Hanpsiive (v) 5.47, Warrior (v) 547.
observed 4 peints on starboard bcm three and ‘I’)Oq%lbl‘y four enemy light
cruisers (.. 291).  The range was then 91 miles. The Drlmm’ and
Warrior cach fired three salvos, but the initial damage to the [icsbuden
seemis to have Leen done by the Srd Battle Cruiser Squadron at a range
of about & miles.

T Harper VL 177 on Tren Duke’s starbeard bow.  Since 4.40 pom. the
Defeizce and 1st Cruiser Squadron had been steering S.E. {in towards Jroi
Ihekey in order to close Minotair on account of decreasing visibility, ke
of Idinburgh (vy, 1.1, 284G,
© ot Scheer (Fng. Ed)), 151

P Warrior (), 1.1, 207,

# Harper N, 6.0 [T arvior mentions this turn at 6.1 (possibly for
a0, . P. 281, Duke of Edinburel’s track chart, J.77. Plate X1 {q), als=o
gives 6,10 p.nr

Iy
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wis only 3,500 vards from his target, and had turned to starboard
to bring his whole broadside to bear, when he found himself
factg @ more terrible foe,  Hipper's squadron, after turning
to the South-West away from the 3rd Battle Cruiser Squadron,
wias coming up again on a North-Last course. Von Hase saw
the Wicsbaden terribly disabled and hidden in smoke, on fire
fore and aft with sheil after shell erashing into her.t Seized
with fury, and evidently regarding the })111(1\\ little Onslow as
her tormentor, he fived a sadvo at her and she turned away in
a cloud of esc: 1[)111“ steam, nunaging, however, to lire o torpedo
at the battle cruiser line. inother at the Wiesbaden® and two
more at the advancing Battle Ficer, Then through the mist and
smoke Von Hase saw the Defence, but inthe very wet of traiming
his guns on her, she was struek by two salvos from the
Fricderich der {irosse oy Litizow® in quick snccession. One
hit her aft and a big red flame flashed up and died away ;. another
hit her forward, A huge furnace flared mto lame under her
fore turret and she blew up with a terrihc explosion, Teaving only
a huge pillar of smoke to mark the place of Arbuthnot’s proud
Hagship.  The Waerrior too, behind her, came under o heavy
fred from Hipper's ships and the head of 1he dipproaching
Battle Fleet.  Another five minutes and she would  almoss
certainly have suflered the same fate. Bat just ot the entical
moment the Warspife with her helm jamued turned between her
and the enemy, drawing oif their fire, and she meonaged to gl
away safely to the westward.

The movements of the Bluck Prince aye obseure during this
phitse of the action. she reported  battle eraisers bearing
South at 342 p.nd and the Dwrke of Edinbirgh saw her turn
about 12 pomt~ to port at that ume.®  sShe was probably the
wrmounrved crulser sighted later by the Warrivr about 4 miles
astern of the Battle Fleet'?

The Duke of Edinburgh, endeavouring to iollow the Defeiice,
found herself unable to cross the icad of Beatty's squadron and
withdrew to the eastward.

P Von Hase saw a light crutser (evidently the Qusiow) firing on her qond
apparently did not at tirst sce the Defence. The Onslon engaged the
Wiesbaden at 6.5 and fived 38 rounds at 2,084 o 4,000 vards. 1 was
struck by a big shell amidship=." (J.P. 227).

® This may have hit.

3 Harper, 619 (Vaerior (n), 6.19; Codossus, 6.0 Madavae, G20 pon
Scheer says the [Fplederich dey Grosze. Von Ham, thonght 11 was the
Lidzoiw. Von Hase, 31 ; Scheer, 133, Warriow (r), 3.3, 291,

* Hit 13 times by 110 shel! (<.\idcut1_\' from the 17or dev Tanuy.
Vury severe damage was donte by a heavy siwell which strock the waterime
on the port stde and entered the engine room, bursting as it passed through
the middle tine bulkhead.

5] 0 458 gives this signal as ™ (:n(‘m_v hattle cruisers,” but fron Lhile
{sY), also Marthorough (s), has * battl u'u\u“-; "o the Commander-in-
f.._'hief assumed them rightly to be uutt\ B -«]uaf‘ruw (G G4

] . 286,
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The Defence’s attack was no doubt inspired by a keen and
prajseworthy impatience 1o get to close quarters, but in the
circumstisiees must be regarded s unnecessary and unsound.
Though the Lion’s target may not have been visible, she was
evidently in action with heavy ships. The attack forced the
Lo off her course, threw out the fire of her =quadron, and mude
them lose sight of thetr target o the crulser’s smoke.

Contact between Battle Fleet and Battle Cruiser Force.

A8, Tt was G0 pone when the Dofesee disappeared in a cloud
of Hame and sprav and smoke, and the fleet had already begun
to deploy at G5 Bat here 10 {8 necessary to retrace onr steps
and review the information on which the Commander-in-Clief s
action was based,

As the enemiv's Battle Fleet approached. it was of the utmost
immportance for the Commander-in-Chicf to get a reliable beaving
of 1t as soon as pos-ible—a point emphasised in the Grand
Fleet Battle Ovders' which alse laid special stress on the
impo: tance of visual contact i view of the possibility of errov-
I reckonings arksing i wirciess reports.

The best position to keep in touch with the enemy Battle
IFleet was astern of the 3th Battle Squadron, and this position
was taken up by the Sowthainpion. She hung doggedlv on 1o
the enemy under five, and though her 1op01ts were somewhat
marred by mistakes and dhCiL‘pd]]ClL'\ in reckonings, thev show
that she had a clear coneeption of her task and did her best to
fuliil it.  But wircless reports alone were not sufficient. A
visual chain had to be established as ropidly as possible. Bul
though the importance of visual touch had found recognition
in print. it is clear that it had not received sufficient attention
in practice, and it is legitimate to assume that the enormous
development and extension of wireless had induced a neglect of
the tactical importance of this aspeet of visual signalling.  The
Falmouth and the Black Prince were 11 touch at 5.33 p.ou
(Diagram 18) : but the former was <ome 9 miles ahead of the
Southamplos, and probably not in visual touch with her, and the
latter was some 13 miles from the Zron Dike and not in visual
toucth.

The 3thc Battle Sqguadron had been in sight of the enemy’s
Battle Ileet, and might well have made a report, when it was
lost to sight at about 5235 pan.*

The Barhaid's wircless was out of action, and the Mdalava.
silhonetted again-t o clear horizon, had received heavy punish-
ment, but the Padians certainly was in a position to make &

U Qegtion NXEE paras. G and 20, Vol UL folio 320, 322 in T, anc!
S.10.1) collection.

S Revham, 525 Valiant, 5324 (verv indistinet) ; Malava, 3.30 (nearly
chscured),
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report, and the faet that not a single report was sent in by the
oth Battle Squadron, which was the squadron nearest to the
cnemy, clearly shows that its importance to the Commander-
in-Chief had not been sufhiciently appreciated.

Contact Signals 5.35 p.m. t0 6.14 p.m.

49, The series of signals made at this time must be viewed
in a very different hght from those made between 4.45 and 5.0
p.m. The conditions were much wmere difficult, Two great
fleets were approaching onc another wrapped in mist and with
nly a limited time to make the most momentous decissons.

Positions had to be rapidly plotted, and there was 1o time
avatlable to check or confirm them, but a considerable amount
of information did come in which is contained in a series of
12 signals received between 3.35 and 6.14 puan., beginning with
one from the Southampion and ending with once from the Lion!
(Diagrams 18 and 19))

The first seven of these signals were what the Commander-
in-Chief probably had to work with at 35.50, and though m the
pressure then prevailing, there must have been hittle time
to check and compare them, ther general effect mconjunction
with the previous series ouffht to have been to place the enemy
sharp on the Marlborongh’s bow about 14 miles off at 6.9 P,
Evidently they were getting very near, and at 3.55 p.m.* the
Commander-in-Chicf asked the Marlborough what she could
see, and received a reply about 6.0 p.m. that Beatty's battie
cruisers bore 3.5 W, three to four miles, and were steering East,
The thunder of heavy guns could be heard from ahcad right
round to the stnbmxd beam, and it must have been a matter
of great difficulty to form a clear picture of the situation.

At 6.0 p.m. the Lion could be seen {from the Iron Diuke SIW.,
about five miles off, steering East, and the Commander-in-Chicf
decided to take ground to the southward. His intention as
given later® was ' to clear up the situation,” but the movement,
slight tn itself, had o distinet tactical significance which merits
cxamination. Here a short digression 1s necessary. A clear
distinction can be drawn between what may be called a direct
deployment by a single turn of divisions to N.E. by lo. at n&;l:t
angles to the line of advance, and a deployment on the wing
in the direction of the line of advance. The time occupied b}
the former would have been four minutes, by the latter twenty-
two. Now the Commander-in-Chief had cvidently expected
to mect the enemy right ahcad, which would have required only
wturn of divisions to NJE. by L., and the fleet would have been

bosee Appendix 17
o lyon Dude (34, 3,55 Martborough (), 6.0 pan. Fhe Lion had been
im ai"ht fmm Marfborongh since 3,45 p.m.
1 GLE. 346,
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el ]\imul But o the enemy were found on the starboard bow,
aotnrn fo NS by EDowould not o he enough. For a divect
deplovinent the line of bearing of the guides would have to he

thrown forward to an angle at ng__:ht mgles to the enemy's
bearing. that 1= to X by N.U But the same oh]tu could be
obtaned without oltering thwe bearing of the gaides by altering
the bearing of the enemy, and bmwmf' him right ahead by
moving the fleet o the sourhward. Herein Jies the tacticnl
signitieanee of the alteration of course to South at 6.02 poan.

aned 115 not withoot interest o constder the probable effect of
continuing the movement.  Had the flect continued for tew
minntes on o seonth conrse. and then tuwrned back for five mimutes
to s B beSe the converse of what it actnadlyv did- 1t would b
tound itselt in i suitable position for dircet deplovient on
NS by B course, which would have brought all its guns inte
action in four minutes.  On the other hand, it woeuld have run
the risk of superior fire on the heads of 1ts columns and of an
mferior hmmn. Whether this acrually was the Commander -
in-Chict’s intention must remain doubtful, hut hardly had the
colummn turmed to South thuen the ~uund of heavy firing indicates
the elose proximity of the enemy's heavy ships, and the Lion
stgnadled® that thv CRemy = battle oruicers hore South-10nst.
The Soufhampton’s 350 non. signal, according to Lord Jellico ®
added now 1o the !)L.lp]t vities of the situation,  The Lo’
teial made the cnemy battle eruisers bear about S0 by 1o
fromy the fron Didee, but the Sordhanpion’s upmt placed then
SAV, from his Battle Fleet, which tended to make the German
Battle Fleet some seven miles or so to the south-castward.?
In the Commander-in-Chicf’s mind, however, the Com'iciiui1
wis gradually \hapm" itscli thit he would strike the enemy's
Battle Fleet on o bearing sharp on the starboard bow,® and
in these clrcumstances he turned back to a S.E. course and
ordered all destrovers to take up position No. t for battle.®

Meanwhile, the Barham had sighted Scheer's battleships
SN at 6.0 and ordered the aliant to pass the news by wircless.
The Commander-in-Chicef recelved it at 6.14 p.m.™ and almost
simultancously a signal came in from the ZLien reporting them
in sight S8, (])umo m 200 These two reports tended to
place the enemy thirty to forty degrees on the r'l[m[bo:cmgh

U The Commander-in-Chicf evidently had this in mind (gf. GU1 345y,
Ty alter the bearing of the guides to LN E. would have taken 15 minutes
and to L. by N, 20 minutes.

2 AL 6.8 pan.

SGUE 847,

4 The discrepancies in whe Southampion’s previous series of signal-
wonld dead, however, to the reiection of any statement which seemced
tprobable.

GoI7. 346,
See OO, dnfra, footnote L
from Detlee (<1, 604 pan. Lord Jellicoe savs 6,15 ia G.I7. 347,

o %
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how. ! aned there appeared to be danger of Jdeploviment on the
starboard wing column mvoelving it in action with the German
Battle Fleet before the movement could be completed. and
exposing the Battde Fleet to destrover attack.

Thewe were the considerations which passed through the
Commander-in-Chict's mind. He decided to deptoy to port on
a S by B conrse, and the signal {or deplovment went wp—
Fegual Specd Pendans CL2 0 T was made by flags and wireless
at filteen minsies past <ixG?

CHAPTER VI
REMARKS ON THE DEPLOVMENT AT 613 pau

500 While the Dfeice was pressing forward impatientiy
to attack the Wieshaden, the Battle Fleet had begun to deploy.
Beatty's squadron had passed its right wing, and was now
steering 1S some two mities ahead of tts centre. . There can
be little doubt that Beatty in stecving an Easterly course hud
the German Battde Pleet in view, and expected the Battle Fleet
to deploy more or less behind him The =simnal fiving, however,
was for deplovment on the left wing, and the whole line began
to move away. I the object of deployment is to bring all guns
to bear at an effective range, that object doces ot appear Lo
have been fulblled, for the fleet when deploved, under the
prevailing conditions of visibility, was not at cffective range.
What were the circumstances, then, which militated against
it= fuli and complete fullibment ?

The key to the question scems to lie in a consideration of
the course on which the Commander-in-Chief expected to deploy.?
Thiz is more or less implied in the statement that he expected
to meet the enemy fleet approximately ahead.?

VG po 3480 Thagram T, 30° on AMlarlborough's bow, seven miles
Harper X places enemy sevea miles 25° on Warlborougit’s bow at 6.13, ona
course N, 0 [2 (mag.}. Scheer’s diagram makes the course of the German
Battle Fleet N. 65 12 (mag.) from 6 pom. 10 6,16 pom, then N 45 EC (.1
German Plan V).

* Leeneral Signal Book 1915, po 17, 32,

VLGS fron Dwke (STY, GUIG 0 fron Duke (5%, 614 0 Alariberough
(wh, 613 0 Mardborough (8). 6,155 Benbow (s), 616 T (th..«)rrf!z (s), 6.15 p.m

11U s havdiy necessary 1o sav that if the order of battle is 1o be single
Iine, deployment should be at right anples to the Hnc joining the centre or
prospective centre of the two flects, whenin line of battle within effective
range.  See Noses on Tactical Exercises, Flome Fleet, 1909-1911, Admiral
Sir \\'illi.m' .Id}. This is 10 boole {omm, issued September 19, 1911,

G EAS. On the basis of reports from Somticauplon between 5 and
G opan. and l.c attv's signal of 16435



SHOWING EFFECT OF NEW ESTIMATE OF ENEMYS POSITION
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This means that as svon as the divisions turned at right angi
to the course, the fleet would have found itself in four minutoes
in Jjine of battle. But if the enemy were located on o how o
beam bearing, the line joining the centres would shift in th
divection and alrer the inital dircetion of deplovment. T
fact that Beatty was to westward of his expected positien
probably gave vise to the wssumption that the enemy were

the wesiward too, At about (-‘n O there was great nneertain®y
as 1o the position of the enemv’s dleet, and the idea wis L:.um.w
cround that they would he sighted on the bow.  This mea.

that the line of bearing of the contres id shifted to the :-'"'.1151-
ward (clock-wise), and called for the line of beaving of the g, -
to be thrown forward ta abont by N

But there appeared to e no time tor thiso To throw
forward the hne of Dearing of the guides would bave tade o
nearty aquarter of an honrs On the other hand, 10 was pos<it
to bring the enemy once more ahead on Bis expected bearns
by moving the Heet to the southward,  This was possiblyv ibe
mtention of the (‘mnmuulvr-in Chief's alteration of conyse o
South at G.OZ0 The eniemy s new position wis to southward o
the expected hine of Dearing, hat by taking ground o i
southward he would again b bronght aliead and the beartie
of the guides would still hold good. (Diagram 210)

The fleet had barely been four minntes on this course when .
:mp{cwmn arose that the enemy was close at haad, and.as 1
divposition was an unsuitable ane {or deployvment.® the Coit-
mander-in-Chicf reverted to a0 S0, course. Then the Beidan
aned Lion's signals came i, and by giving them o visthility
onlv five miles, it looked as i the cnemy was only some Lt
milest off. and wight cmerge at wny moment out of e
mist just before the Marfborough's beam.  There appeare!
to be no time to lose.  The fleet must deploy at once. In
these  circumstances  the Grand  Fleet Battle Orders b
announced an intention of deploving on the wing nearest thv
enemy,® which was probably what Admirl BQ(_..lt\ expeoied,

3ut the fire of the st Scouting Group and the 0(,11(1.11 LT -
tainty gave rise to the idea of the High Sea ]lcet being closv
at h'fmd, andd of the Marlborough hum " severely handled ™
hcfurc the battle line could be formed. The risk of German

]hc 1dm r>l Lh{n\\nl" lm\\ arel \lu ouides naturally occurred to H
(. mnmanr]er in-Chief, and he savs: 7 The information {received up to
I pom. ) llcl"l not even been sulnuun 10 ]'Ll‘-ut\ me in Jlt(‘rlm' the ]mmlw 0
chie guides. T (GUIL 345, also [ pl 06

T AWWith o difference of speed n{ ten knois between wing colunims.

3 1 would invalve o clumsy turn anless the (,onn'n.uu!m —i- e
desidend to deploy to the southward antd engage on opposite courses.

I The actual distance was aboultseven miles,

CIn low visibility, i the enemy issighted near the beam anel bearag
and time do not permit of re-disposing the guides, Jine of hattle will vsw iy
He formed on the wing column neare<t the enemy.”” (G980, Section Vi,
para. 4.
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dost royers, too, attacking the lne during deplovment made it
appear 7 suicidal,” and e supposed position of Scheer's Battie
Fleet appeared to give him the advantage of a considerable
overlap over the starboavd wing column.  This would necessitate
the Martborongh altering course to port. and would introduce
w bend in the line of deplovment.t For those reasons the
Commander-in-Chicf decided to deploy on his port wing on 2
SEC by KL ocourse, thongh it s difficult to see why the flect
should not have (lcplu\ui ol the course it was stwnnw namely,
S 1L which wounld have reduced the range byoat Jeast

F200 yvards® when its reduction was an 1mpmt.mt tacticid
con~ideration,

81 S far as o deplovment on the starboard wing was
concerned, the tl\lxs of torpedo attack were In reality not very
great. The enemy's destrovers were considerably to leew ard
of their Hne, and made no attempt to attack at this time.  The
German Sth Flotilla and 12th Hali-Flotilla were slready busily
vigaged with the Shach and the 3rd Battle Cruiser Squadron,
and on the British side the 8rd and $th Light Cruiser Squadron-
and the 12th Flotilla were available for counter-attack. I the
Germans could launch an attack, there was no reason why we
should not do the same.

The sk to the Marlborongh and \\mq column from the
crremiv’s gun fire was less conjectural, but in the light of later
cvents cannet be regarded as excessive. It s t]"ll(. that she
could not have continued very long on her course at thc time.
She would either have had to turn at once to E.S.E. or, failing
tiis, to alter course about four points to port not Iater than
6.21,* at a range of about 10,000 yards. The former would
have resulted in a nasty 12 point turn at the point of deployment.
This would have been inconvenient but not impracticable.
The latter course would have given the enemy a certain amount
of overlap, but on the other hand he would be bound himself
to turn and introduce a similar bend in his own line.  Assmmng,
also, that he turned away (as he actually did} imniediately he
found himself in action with the whoie British Battle Flecet,
he would have had to do so under @ heavy fire, and it would have
been a much easier matter to see and follow him. (Diagram 22.)
The 5th Battle Squadron, too, was between the Alarlborongh and
the enemy, in a position to fake its place at the head of the line
and to afford her valuable support.

From the Commander-in-Chizf's point of view; however, a
deployment on the starboard wing column appeared to involve
seme degree of visk to the Marlborongh and 1st Division, and it

U GUF 3580,
AL B.33. The bearing would have been brought befare the beam, but
the bearing was not go impoertant as the range.

3 Togd Jellicoe in his diagram in the © Grand [leet 7 allows anaother
rarnute,




S4

wis on the grounds of overlap that the Commander-in-Ciig
rejected 1t. But the disadvantages of de ploying on the pony
wing were almost equally evident. It diminished the risk. ba

it also diminished the chance of a decistve action, It inevitahly
increased the range of deployment by at least two or three miles,
a very serious increase when the visibilitv was not much more
than five?

In fact 1t might be regurded as almost @ last resouree in the
face of imminent danger.

Was there no alternative method ? The supposced bearing
of Scheer’s Battle Fleet was about 300 hefore the Dron Dike's
beam, or roughly 5. 153 W The correet course Tor deplovmen:
was therefore about Eobv S0 Now, in the mist of uneertaintios,
one thing was certain and could be clearlv scen, Beatty'™s
flag was theve, aliead of the flcet, steering almost thv identical
course required, puinting out te the Barde Fleet the diveetion
in which to deploy.  The Zren Duke had only to steer castward
towards the Lion und order the tleet to deploy on the Commander -
im-Chief. This would have at once withdrawn the right wine
from danger, and at the same time deploved the Heet at eifective
range.  But the Egqual Speed Pendant was designed for depioy
ment on a wing celumn onl\' * o limitation which precluded the
Commander-in-Chief from using it for anv deplovment betwe o
the five-mile front of the colwmns.  The requircnients of
case could, however, have been fully met by an older and »1mip 1 v
signal, namely a lomunq and Disposing Signal. which wenid
have enabled line ahead to be formed o the Zron Dike in th
order of divisions in which distinguiching signals were showge®
This was an cntirely practicable mevement @ the fleet was not
under fire ; the \1"’11’11 was an old signal, well known to all the
caders of dwmons, and there can be little doubt that 1t woeuid
have brought the fleet into action without undue risk at eective:
range, l't 12 1ot possib]o, however, to sav whether the idea

P ve nudes, (G190 348,

® Geoeral Signal Book, 19135, page 181 7 Hoisted snperior 1o alpine-
Betical flags dlirects the column nearest thie hearing shown to alter eourse
o successton to the pont of compass indicated, and the remaining colunius
to alter course, fewding ship together, the rest in succession, =o as to form
astern of the leading colunmmn, maintaining the speed of the fleet.”

3 JFarming and Disposing Signal. General Sigoal Boolk, 1913, page 7t

The ship and columps are to form in the sequence of their numbers, oy

i the order v which their Ristinguishing Signals mav be shown on e
stde the formation is directed by the signal.”™ To avoid reducing speed,
which might be thmlght risky in view of the contomporary fear of e
subimaring, the Ist and 2vd 1hivisions could cach have matke two f6-pomnt
turns to port 1 osuccession (see dingr un) witha short interval in bhetwesi
A Porming and Disposing Signal would have taken the formof 1 Pendant A
with flags 3, 4, 5, 6. 2, Uinferior. The rest wonk! have beenr Jeh tu the
initintivedof imd(‘r& of divikions, An apparent disadvantage \xoul(l ].hr‘.f
been interfercnce with fire while Wf"LllH” into posttion, but the only =iop.
which actually fived on a N.E. by 2, course were those of the 6th [)acisieon,
whose fire would not hiave been :erc,tcd.
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forming single line abead in this way actually ocourred to the
Commander-in-Chief, and in defanit of any reference to !
it may be inferred that it did stot. Al that can be said 15 that
the movement was possible and did not entail undne sk
Deployment on the port wing no doubt carried with 1t lesser
risk, but it increased the range of the cnemy by at least 4000

vords at o time when every LOOO vards of range was of value,
und cvery ten minutes of da\llqht was beginning 1o weigh i the
seale of victory,  (Dilagram 23.)

The lesson which remains scems 1o e that in o=t and
uncertainty we should cast aside preconceptions, Teave much
to Initiative, and follow what can be seen. PBut ime pressed,
The signal to deploy ot the port wing went up the flea
terned, and begen to move out of otfective range.

CHAPTER TN

THE FIRST HALEF HOUR.

G013 v To (.40 o

32, The two fleets about to engage constituted e nmost
tremendous array of navel force in the history of the world
but the Gevmin Fleet, formidable as it was, could not compaic
with the British in numbers, speed, or gon power. Admird
Jellicoe as he deploved could count on 28 Dicadnoughts
and 9 battle eruisers,® while  Schieey  could  mmster  enly
16 Dreadnoughts, 6 pre-Dreadnoughts, and 5 battle crutseys. In
speed the British Fleet was markedly superior. s slowest
battleship could do 20 knots, and the 3th Battle Squadron
formed a homogencous squadron of four very powerful ships
capuble of stecaming 24 to 23 knots. On the German side
Scheer's fastest battleship could onlv go 21 knots, while his
6 pre-Dreadnought =i s of thie Deutschiond class could only
steam 16 knots, and their siow speed and poor armament made
them a source of grave anxicty to the German Ceramander-in-
Chief.

The British supcrinrit_\' in gun-fire was =1 more marked,
\Um:ml Jellicoe™s Battle I’im't mounted 272 heavy gnns agains!
Seheer’s 2000 This ‘~Hp('110 tiv In numbers was areatly enhaneed
by an overwhelming snperiority in size, for the I,‘H'll‘wl et
mounted 48 15 in., 10 14 in, 110 1330, and 104 T2 0 agains
the German 128 12 "1 i /’ 11 in., representing o potontin
British b:'c)a.d&%idc of 317 %K) Ib. against the Gernan 157 672

S Nothimg s said on thus poitin the © Crand Fleet”
P including Ouecin Masry avd fudefotivable, of whose tese the Connmaneder
n-Chiel was unaware.
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The supertor weight of the battle cruisers broadside was equally
provounced. The British mounted 32 13-5 and 40 12 i

seainst the German 16 12 in. and 28 11 in., or a broad<ide v
78845 Ih, against 32,2638

[ torpedoes the strength of the two flects wis more equai
The British mounted 382 21 in. tubes to the Germian 362 197 1
On the other hand, the Germins mounted more short vange
torpedoes than their opponent, but in a dayv action these wern
not likelv to be elfective. Such were the comparative strengths
i terins of gun and torpedo power of the fwo fleets.

Formation of German Fleet.

330 When the British Battle Fleet turned o deployv at 6,15,
the Aindg, which was leading the cnemv's hine, bore about
Soe L seven mitdes fromy the Yarfboronch,  She was on an
EONCED course® and beliind her were the sixoships of Rear-
Adiviradl Behneke's 3ed Squadron. Then came the Fricderich
der drosse, Scheer's tagship, followed by the cight ships of the
1=t »quadron. At 616 the Nane turned to N and the
position at G.1% 1< ~hown o Dingram 24,

Preliminary Firing.

54, As the British Battle Fleet twrned to deploy at 6,15, a
fow cnemy salvos fell round the centre and rear divisions,® and
the hins of the Marlborongh's division could sce vessels of the
Kaiscr or Helgoland class looming  indistinctly and inter-
mittently through the mist. The Wiesbaden could be seen
through its smoke screen some five miles off, and became the
first target for a number of ships®  With the exception of the
Martborough and Sth Battle Sguadron, few ships were hring as
the ficet proceeded NI by T8 Lven after turning to 5.1
by L five was impeded by mist and intervening simoke, and did
nat Lecome general tll about 6.23.

olncluding Queen Mary andd Tudefativabde.

P Por detailed figures see Chapier T

oGerman Vi Scheer's diagrnm Nao b

Yo fros Dake, Hevenldes and Hecenge,

vofbeicndes, Colliezicosd,  UVanguard,  Trew Dike, Superls,  Canade,
Moirwrch, Congiecrer, Thonderer and Barfiwon. The smoke screen was
evidently eftective, Tor she managed o survive UL 7 poane Some T8 <hijps
fred about 30 salvos at her, and the Chesfoae firerl a torpedo, wlhich veiy
possibly hit

fThe Marfborongl apenedd fire 2t 6017 at a Neadser class battleship at g
ranee of 13000 vards and fired seven sadvos in four minutes. The Bariean
openen hire about G0 andd vhe el reports a range of 19000 vards
and very good visibabity sl 5070 Her time is apparently two or three
minnte: fast, (]800 2070
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O/AGRAM 26,

32 BATTLE CRUISER SQUADRON ano |1¥ SCOUTING GROUP

al 6-20 pm.
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The Battle Cruisers.

535. When the Battle Fleet started to deploy, the battle
cruisers were already two or three miles ahead, steaming at full
speedonan Easterlycourse. They presented a tremendous picture
of speed and power., with thescars of battle pldml visible,  The
guns of one of the Lion’s turrets were gazing blankly out on
the dise ngaged side, and @ long trail of smoke was pouring {rom
a shedl Lole 1 her side. Hlu WLTC O :u{mw the enemy to the
southward,! when the Defenee and Warrior crossed their bows,
and coming down their engaged side fouled the range and shut
out the target for o time.  {(Dingram 25) A fow milex off
on the port bow the 3rd Rattle Cruiser Squadron could be seen
approaching on a Westerly course. and Admiral Beatty altered
course to port? towards them, ordering Rear-Admiral Hood te
take station ahead.  Admiral Hood's ships had just been
manceuvring to avold torpedoces fived by tae 12th Half Flotilla
and Yth Flotilla about 6.0 p-ntt He now turned ina masterly
manner ahead of Beativ to a Sonth-Easterly course,  Away to
the southward, Hipper was returning on a North-Lasterly course,
and a few minutes later the engagement eommenced which was
to prove so fateful to the Tnidnetdle. (Diagram 26.)

The 5th Battle Squadron.

36. Leaving the 3rd Battle Cruiser squadron just before
their guns open at 6.21 on Hipper's ships, we must look at the
Sth Battle Squadron turning up in the rear of the battle Iine.
When  Admiral Evan-Thomas first sighted the Marlborongh
shortlyv after 6.0 p.m.,* he decided to take station alicad of her,
evidently regarding her as the head of the Iine t1ll he saw the
flect beginning to deplov. When the deplovment commenced,
the Barham had rcached a posivion a mile or 30 on the Aard-
borongh's stavboard beam, and as she could not follow Beatty's
squadron, now some 3% miles ahead of her, without masking the
five of the battle line, Admiral Evan-Thomas decided to take
station in rear. To do this he had to make a wide turn to port,
reducing his range to about 10,000 vards, and the fact that this
was done with very little damage to the squadron tends to show
that o deployment on the right wing would not have invelved
CXCCSsIVe TIsK.

Urobably about 12,000 vords off. about 50° belore thL imns
starboard beam,  Princess Roval reports avange of B3,000 vards at 6 hrs.
IR mins, 40 sees. Tiger 13,000 vards ot 617 . New Ze aland (batticship)
17,000 vards at G.19.

T About 617,

lhese etillas had gone ont to cover the turn away of the 1=t
Scouting Group and 2nd Scouting Group at 335 The tracks of about
five torpodoes were seen by the drd Battle Cruiser Squadron. The
fnuincble warned to starboard abouv G135, the fndonttable to starboard,
the Inflexilide Lo pert to avoid them.
PALAB pom, GI 351

1
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Three of his ships twned in salety, but the Warspite was not
sofoctunate. About 6.20, yust ax the Barkan was turning Lo the
northward, she was closing the Maleva and 207 port helm was
civen heet! The steering engine was \\011\111” badly at the the,
probabiv duc to o heated thrast bea rm and the heln being pui
GVET Loy qlml\n for the speed of 25 i\nt)t\ hent the telemotor
cearimg ang the el jammed. The ship swung round to star-
hoard, just shaving the Pafiant's stern, and neither el nor
engines would bring her head back to port. She continued
to swing round and was coming under a heavy five® when
Captain l‘lliipnih‘ nutking o virtue of necessity, went full u;ivm
abhead, wid continned the compulsory tum to starboard. A
pule or =0 to the castward, the D:fc nee had just disappeared o
a black pall of smoke, and the Warrior, budly damaged with her
bridge wrecked. and the fate of the Defence menacing her every
moment, was drawing close. making to the westward under
Doy fire. )

The Warspite’'s turn (“11‘1'iv(l her night round the Warrior,
and drawing off the et mys re geve the Litter a respite of hive
or six aminutes, which prolx Lb]\ saved her from immediate
destruction®  After making @ complete turn to starboard under
peavy hret the arspite regained control of her helin and
followed the Barham to the nmtm\'nrd. {Diagram 27.)

At 7.0 pan, she was about half a mile off the Malaya when it
wis discovered that the helm was again out of order, and she
withdrew out of action to the North-West> She did not return
to the Aeer. Shwe had receved 13 hits, one of which had opened
the wings and appeared to threaten the engine-room bulkheads.
The engines, however, were net chm.lgcd. md all the turrets
were in action.  On her wav home shie was able to increase to
19 knots and to 22 knots, and to full speed when attacked by a
submarine.  The 5th Battle Squadron remained in rear of the
fleet for the rest of the dayv, procecding et 15 1o 17 knots, throwing

U The account of her movements is not cear. The IOAL 5L Battle
Squacren (.10 184 savs the turn \\rl‘- nide withont signal, but the signal
logs contain the signal at 618, 7 Twrn in saceession 16 pobnts to pult

Her movements can be best accounted for on tire assumption that she put
her hehm over with the Barkan, and then gave hard-a-pert bhelm to got
buck into line again. The heln jammoed and she went right round shaving
the stern of the Valiewd,

W arspite {r) gives the closest range as 12,000 vards {17 2038).

 Captain Molteno ativibuted the movement Lo chivalry, but the
ars pide’s report mentions only the vagaries of o stabborn telemotor.

o Between 6,18 and 628,

# One report states that the sccond steering engine had been connecten
up with 13 cegrees port helm (Fighting at JuLhn(., M/) At N30 she was
sone 3t 111]1{":- to northward of the Bardoon, and at 8.3 asked for the
position of the Battle Fleet and was ordered by the Rear-Admiral Sth
Battle Squadron 4o proceed to Rosvh,
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awiy 2l the monev, foresight and ingenuity which had bheen
spent in cquipping it with @ speed of 25 knots!

The Light Cruisers and Destroyers.

37, The movementz of the Heht ervisers and  destrovers
were fargely governed by the Deplovment I)rmfmm/‘Hmw'h in
e case of the 2nd Lighy Cruiser Squadron and Srd Light
Coutser Sauadron, this consideration wis rightlv ~ubordinated
1o the exigencies of keeping in tonch with the enemy. This
dingram (to he found in Grand Fleet Battle Orders)? was Diserd
o the conception of the eet in single dine engaging the enemy
ot paraltel course, and vartous lettered positions were allatted
to the crutser squadrons and Jotillis, (Dingram 28)

It disposition provided for a total of four heht crndses
suadrons® and Gve {lotillas aliead of the Battle Fleet or on its
cngaged bow, T Thnitations are now  fwirle obvions: [t
~topped at 633 when the hactle had scarcely begun oot wis
based on the battle beginning in a parteular wave and on s
continwing i o way which the enemy would do s ntimost 1o
avold, ‘

At about 615 pomns the position of thwe Light Craizer Squadions
wiis approximatedy as i Phoagram 29,

The st Light Crulser Sguadron. which had been vwo miles
alwad of the Lien at 6.0 pans got entangled for o thne o the
tines of the Battle Fleet,? then, leaving the Galedea behind, went
onat fall r-;wv_-d round the disengaged =ide of the Qeet. The
Falmonth and 3rd Light Cruiser Squadron were well abead® of
the Battle Fleet just before clcplu\ ment, keeping in touch with
the enemyve As the fleet de ]);0\ ed, they engaged the Hiesbaden
to the southward,’ and the Falmoewdh fired a torpedo at her ot
S0 vards. T he movements of the 4th Light L.nmu Sanadyon
were simple eneugl. Inoa position immediately ahead of the
Battle Fleet, it was more casily able to conform to Its movements,
and forming line ahead just before dcplm ment,” took station on

U According to G B.OL the normal position of the 3th DBattle Squadyon
was 1] miles on the engazed bow of the leading ship, but in the viase of o
deployment 7 away from Hielizoland 7 it was ta be in rear. The expression
was tndefiniie. For instance, soppose the German Fleet Dearing North of
Heligoland o deploy 1o the Fast fnore or less the conditions of Jatlandg,
is the deploviment towards or awayv from Jleligoland 2

2 G0, December, 183 page 41,

Toinclusive of the 3th Light Cruiser Squadron and 1trh Flotlla {rom
Harwich.

T Between 607 and 6.21; it turned sharp round between the 4th
ared Sth Divisions at 6.07 and passed astern of the 4th. The Galeroa's
speett was veduced to 16 knots by o breakdown an the port foreed
draught fan, ’

> Abont thvee miles ahead of the (rio,

SOAL 10000 1o 7,000 vards.

TAE 610 pam.
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the disengaged bow of King George 1. The Serdhiamplon and
2nd Light Cruiser Squadron were some distance away alj, this
time. When the deplovment commenced they were same 74
miles behind the Lien, and passing *° Windy Corner 7' at 625,
went on towards the deplovinent point.

Al thisx time the 8rd Light Crutser Squadron, and behind 1
the dth Light Cruiser Squadron, were ahead of the Battle Fleet,
andl up to 6235 pane were i a favourable position to repel any
torpedo attack which the enciiy might make.  In the move-
ments of the 2nd and 3rd Light Cruiser Squadrons at this time
can be discerned o definae intention to keep in touch with the
cremy® but the destrovers seem to have been governed only by
the tdea of taking station o the Battle Fleet, The position of the
Hotlins on deploviment is shown in Diagram 3t

Shortly after G40 pon? the Commander-in-Chief had ordered
destrovers to take up No. Udisposition. The $th, Tt and 12th
Flotilhas? were ahiead of the Battle Fleet.  On the port beam of
the Lion was the Ist Flottla, unable 1o goet ahead hecanse of the
Livids speed o the Fewrdess, their Teader, had fallen behind ©oso,
too, had the 13th Flotthay o the @th and 10th, led by the Lydiard,
badd dropped to the port heam ol the Sth Battle squadron
G0 pom®

When the Qect deploved, the dth and 11t Floulhes tarned to
port and procecded to take station ahead of the hne s the T2ch
turned and took up s podtion in rear on the engaged side
The 13th and $th did the same on Ge disengoged side and
remained there during e action.

Ax the battle cruisers passed the head of the Battle Flect,
the destrovers ol the Ist and 12th Flotillas began to run through
one another’s lines, and several had to stop and go astern 1o
aveid  collision.™  Salvos were {alling round them, and the
JAfiock was hit by the nose of an T in. projectile,

FA name given in the flect to the point nearest the enemy where the
Mearderoggh turned at 615,

e drd Light Croiser Squadvon (Fafmowthy from 624 o 632, il
Ui Light Cruiser Squadron (Southan ptony from G460 to 7 pom,

AL BS ponl Noo 1 disposition was divisions o line aheard disposed
abeam with teaders ahead,

Flhe 4th Flatilla, ahead of the 2nd Batde Squadron, was 121 number,
With the 8rd Battle Cruiser Squadron: Shark (sunk), Adcasbor {disabled),
O piciia, Christopher. With the 2nd Craiser Squadron o Oad, Herdy, Mlidgre.
The Pith Flotilla, aliead of 4th Battle Squadron, 16 in number,  The
12e) Flotilla, ahead of the 1st Battle Squadron, 13 o namber. (M iselief
with Znd Cruser Squadron.)

> Onlv five ships with the Champion, vie i ——Nearbovough, Dbdurate.
Potard . Pelican, Nevissa, Uhe Tarbuicnt, Permagant vl Nicalor were

with the Lvefiard wnd S The Cursleie and Aoreshy were on the engaged
side af the Lion. The Nesior and Newad hast been sunk,
S vdiard's diagram, ]P0 Plate 22
Poatdionor, Obedient and several others (Fighting at Jutland, T3, 130
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The lines were in some confusion at this juncture, and for a
short time destravers were so busy getting out of one another’s
way that they he Wl Jittle time to think of the cnemy.

The disposition of the flottliay was too cramped, but this
was @ temporary drawback, and the confusion had certamiy
stratghtened ont by 6.30 pom. After deplovment the policy
adopted scemis to have been one of passivity. The fotllas
appear merely to have attached themselves to the Battde Fleet,
and did not even conform to the Deplovment Diagram. Between
6.35 and 7.100 pom. the Germans were allowed to make  three
separate attacks! on the flect @ two of them were made By only
two and three boats respeetively, which were 1eft to do what the
ltked between the ines,

The flotillax might have attacked the enemy Battle Fleet at
this time, but this was more or less precluded by the Battle
Orders. which made the defence of the Battle Fleet thetr primary
dutv. It remained for them to defend the Battle Fleet cgtunst
destrover attack.,  This could oniv be dene by pushing ont
towards the cenemy and keeping the hne of approach ander
observation. That 1= why the Deploviment Diagram placed
them on the engaged side. Had half o flotife prushed holdly
out on the course followed m safety by the Falmondh ® they
would almost certainly have encountered and driven back the
German  attacks, one of wlich possihlv accounted  for e
diartborough.

There was no lack of initiative in destrovers working indepen-
dently,® but the Hotillas as @ whole scemed 1o wat for orders,
Only two attacks were made on the enemy feet in the dov
action: one by the 13th, ordered by the Viee-Admiral, Battle
Cruiser Fleet, at 4.15, when the Neosior and Nomead, Nicator indd
Pelard made their brave and resolute attack : and the other
mdependently by the Shark and her gallant little floulla, which
sent a torpedo into the Sevdlitz,

There was nothing to prevent the [3th and 9th Tlotillas,
which were in rear on the disengaged side, putting on spuud
and encircling the flect to take up station ahe 1d but they did not
attempt to do so.  This lack of inttiative must hm ¢ been closely
associated with their system of training and command. though
1t may partly be attributed to the defensive policy assigned to
them.

T About 6,35 GBS, V.73, 832, Abuut 6535 V.73, G.88 Abont
7.5 three boats of 3rd [Flotilla and three others.

t The fabmonth followed a course about 4,000 yards on the engaged
side and actually engaged the cnemy’s battle cruisers withont being ot
but by 6.35 she was far past the point where the German fiotllas
attacked.

8 E.g., the Moresby and Onslow.



The Batile Fleet.

38, The Battle Fleet after deployment was only occasionally
in action, and 1ts actual firing was confined to two intervals of
about quarter of an hour cach: the first immediately after
deplovment when the fleet was in line ahead, commencing about
6.25 and lasting till about 6.40; the sccond on the Southerly.
course, commencing about 7.10 and lasting dll about 7.25.
The Tron Duke was one of the fivst to fre : she turned to SU1. by T2,
at 6,210 and opened five on the [Hiesbaden two minutes later,
but it was not till 6.30 that she found o suitable target in the
form of o ship ol the Koy class, and gave it nine salvos and
=iw six hitss For the first twenty minutes the Aring was himited
to about one-third of the fleet, the ships firing with any effect
ot the coemy's Battle Fleet at this time numhumﬂ less than
i dozen 2 but in spite of smoke and poor visibility umslduahlv
punishment wis certainly inflicted hetween 6.23 and 6.35 on the
leading ships of the German line® At 6.26 the L‘om111;111(1(-t'-in—_
Chiel reduced speed te I knots i arder to tet the battle eruisers
cet cheadit The signal did not get through guickly, and
bunching and overlapping began Lo occur,” with the result that
two or three ships found their five masked.® It was probably
accentuted by the numerous small craft mmnw close to the
lines, but gradu: dly the lne straightened out, und the deplovment
may be regarded as completed at G427

The German Fleet.

S At 6.27 the Ndndr coming up on a N.E. course turned
to East, probably induced to do so by the thunder of ihe guns
on her starboard bow.® The Ist Squadron had apparently
turined together to the northward about 6.24,

Just at this time the poor visihility evidently led Admiral
Jellicoe to think of closing the range. and he hoisted a signal
to alter course by sub-divisions to S.5. 2 This would have
been a difficult movement to accomplish.  Half the {leet only
had dcplovcd, and including the Sth Battle Squadron there

U Jellicoe’s pldn J P, Plate 7a.

2 Jron ke (9 aalan), Hevenles (7 salvos), Mariboronsh (7)), Reveige.
Crlossus, Neplune, Barhaie (3), Orion (4), Movwrch (3), Congueror (3,
Tivenderer (30

8 Forty-two salvos are reported at the 3rd Sguadron between 6,16
and 640, Tt received 23 Lits altogether, and it is reasonable to attribute
at least one hali of them to this veriod.

1 G352 the battle cruisers were then on the starboard beam of
the K.G. V., going 23 knots.

5 The Marlborough had to reduce to § knots and the Si Viecent il
1o stop. The Sth Division was still bunched at 6.32.

8 Neptuse (8th Division) by St Vincent (3th Division) 6.32.; Thundorey
and Crmquu’oy (2nd Division) by Jron Duke (3rd Division).

¥ G . 353 savs G.38, but the Vatiant did not turn till G40,

The drd Battle Crmse’r Squadron engaging the Ist Scontiny Crroup.

3 Notin fron Dukhe (sV) 1 Benbow (s), 6.29.
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were still some fourteen ships to turn.' The British Fleet was
therefore in the form of an L open to the SS.I., and a turn by
sub-divisions in that direction would have resulted in an L
with twelve sub-divisions steering out of it.  (Diagram 31.)

¢ disadvantages of such a formation were quickly seen and
the signal was negatived, but 1t indicated an appreciltion of
the necessity for c]ownﬁ the range.  Admiral Jellicoe™s choice
of a southern borizon scems to }mw been fullv justified, for
the Germans do not seem to have seen the British line, and their
fire at this time was apparentiv directed against Beatty's
battic cruisers,  Half of the British fleet was firing by now 2
bt the enemy’s replvwas ineffective ® and no British hattieship
wies L.

The Loss of the * Invincible.?’

60. While the Battle Fieet was deploving a ficrce engagemoent
ad developed to the south-castward between Admirals Hipper
and Heodl As the fueineible turned to south-castward at 6.20,
Hipper's battle cruizers sould be seen approaching from the
southward ¥ and turning to a parallel course, they opened fire
about 6,238 (Dmcrr am ‘)G The advantage at first fav with the
Srd Battle Cruiser C~(1L1Lul1on and several heav 3 pI(J]L‘LUlC\LI ashed
into the Derfilinger.  But at 6.319 the veil of ml\t Nfted for a few
mi1m;c- Von Hase in the Derflinger saw a "' Dreadnonght”
harphe stlhouetted before him steaming at full speed on o
parallel course. He trained rapidly on 1101 and gave a range of
9,000 metres (9,876 vards),  The salvo went ov er and he came
down 100, The nest salvo had two shorts and two hits. The
thurd fell on O twrret and again was witnessed the tremendons
tragedy of a great ship disappearing beneath the waves.

Several big o explosions took  place in rapid SUCCESSION
massex of coal dust issued from the riven hull 5 great tongues
af lames plaved over the <hip o the masts C(Jll.l])s;vd  the ship
broke in two, and an cnormous pall of black smoke ascended to
the skye As it cleared away the bow and stern could be seen
standing ap out of the water as if to mark the place where in
Admiral tav.”

The turning point was probably occupied at 6.27 by the f[enbow

e one of her division,

: Mean ‘unu, ol opening five was G.271.

"Our ships were not seriously under fire,” Sturdee (r), J.P. 122
The Brd sub-ivision was never under fire,” Duff (1), J.P. 124,

FoHesring about S 153 W,

P Ven Hase savs they engaged ' Dreadnoughts ™ to the NJE., but as
i speaks of the Juwdeeible as a " Dreadnought 7 it is clear that the 3rd
Battie Cruiser Squadren s meant,

% Von Hase savs G.29,

T Von Hase, 1.1 ]".EH, 325 picture of the explosion in Fighting at
Jutland, 244, Six survivors (two gfficers and four men) were picked up
by the Aadger (1st Flotilla) at 6,40 pom,
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The oction continued for a few minutes, but Hiyge -
squadron had evidently suffered severcly, for at 8.35 3t
sharphe awav to the westward,

Scheer’s Turn Away at 6.35 p.m.

61, The position at this time is shown in Diagrom 320 The
Kaomg and Behneke's 3rd Squadron after tnming ot 6.27 had
continued for some 2 minutes on an Iasterly course. Behneke,
m the Ndrrg. then turned to the South-East, mistaking the gans
of the 3rd Battle Crniser Squadron on hiz port bow far the
British Main Fleet,  The 1st Squadron seems to huave turned
together af the same time tao 150N 19 bringing them onee nyoe
i hoe with the 3rd. The Ndrde iad onlv been a fow minstes
on her new course when Scheer, evidently mllnvr Mt the s
mistake as Behneke and influenecd by H]}) WIS LUTTE WAy
this time! decided 1o withdraw, and made o signal fer the
whole ficet to turn 16 points together 1o the westwasel,

The manceuvre was ot o stimnle ()IM‘ For 1t involved o
together of 16 <hips with @ kink of not fess than two points ot
two places in the dine? Bot this swing round of the winod
Neet oo curved hne had been constantly practised by Scheer
in omanaivees and it now stood him in good stead. The dine
turncd.® and, followed by <he hattle craisors, drew 1o the
westward.

As Scheer turned, the G3rd Flotilla was sent out 1o attecy
to the North-Fast, but the slackening of the British fire fed
Commaodore Nichelsen, the Senior Officer (T), to think thai i
vas being launched ' into « veid,”” and he recalled 1o T ey
back after raising o smoke screen te cover the turn of the ficet,
but two of 113 boats, .88 and V., 73, went on in company with
S 32 of the 1st Flotilla, and fired six torpedoes, four of wineh
passed close to the Prineess Rovel and Tiger® This was one of
the critical moments of the action. and Scheor’s manweuvre was
almost preciselv =imilay in its main features 1o that which he
performed threc-quarters of an hour later at 7.15. Tt bears ail
the marks of a preconcerted design. The prospect of mecting
the British Fieet must often have presented itself to the German
Commander-in-Chicf. A\ fight on parailel courses with o fHeet
greatly superior in gun power was out of the question, Thm-
was only one course to pursue—to tnrn away —and in cach cuase
the same manceuvre 15 repeated. A flotilla attacks, a smoke
screen is thrown up, and the ﬂcoi turns away .mr)wdh(r

' hclwez' savx U that the btlt‘lc' CTLSCTS Were ftnufT Lo turn awey =o
sharpiy th'\t at 6£.35 1 was ni)h;.{(tl o make o battle tarm of 16 poant- 1o
st ubo’ml attering course Lo West, '
A kink of about four pomts at the Seed o 4th ship (KNeoaprinz or
Nmf‘gmﬂ and of some two pumta at the last sIn]) ol the Jdrd Squadron,
the Prinzregent Lidtpold,  Scheer’s diagram Vo German Pl VL
P Taabout 8. GOAV,
4 Seheer (1) ;0 Scheer, 1345 Tiger {r) states that they 7 develeges
a very heavy simoke screen 7' at this tinte.
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The withdrawal of the German Fleet from its precarious and
difficult position must be aseribed to the British Fleet deploving
outside the range of practical visibility, and to the lack of an
mmmediate  tactical answer to Scheer's move. To ensure a
continuance of the action the Britizh Fleet had to turn at once to
2 course between S.W o and S5 AW No reply was forthcoming,
andAn the thickening mist and smoke the enemy was lost to
sight, aud a hull ensued which gave Scheer a short and much
necded respite,

CHAPTER XN.

THID SECOND ENGAGEMENT AND SCHEER'S TURN
AWAY,

THE TURN TO SOUTH-EAST AND SOUTH.

620 By 6.40 the deplovnment was almost complete and the
ine was strajghtening out. It was evident that the enemy
lied Duned away, (md at 6.42 the Commander-in-Chiuef made o
~lonal to alter course by divistons to South-IZast® (Diagram 33;.
ourse was altered at 6, 44 but the turn of one point towards the
cnemy was not suthicient to meet the circumstances of the case,
Had the fleet turned at once to South, which was fdone ten
minutes later, the effect wounld have been more pronounced.
und the Ist Scouting Group. when it returned at 7.15 p.m.,
would have come under a crushing fire from the 3th and 6th
Divistons at a range of uader 8.000 vards.

The only objection to a Scutherly course was the risk of
torpedo attack, which could have been greatlv reduced by the
flotillas moving out on the exposed flank, but In any case had
0 be accepted if the action was to be decisive, # A Iull ensued in
the firing, and for eleven minutes the fleet moved to the South-
izast. The 4th Light Cruiser Squadron had crossed the track

! Reference to Diagram 33 will show that if the 3th Battle Scquadron,
followerd by the 6th, 3th and 4th Divisions had led rousd to the south-
westward aned pzowwlul at full speed to the northward ot the enemy fleet,
whilst the battle cruisers, followed by the Ist, 2nd and 3rd Divisions, Im(l
carriedd out a similar movement to the southward, the rear of the High
Sen Fleet would have been enveloped and exposed to an overwhelming
cnncentration.  Nor would the danger of torpedoes have been great, for the
fleet could break up inte divisions and thus reduce the target very con-
siderably. But an attack of this kind was outside the scope of the Grand
Fleet Battle Orders, which were based on the principle of the Battle Fleet
\an\mu as one large unit in a single Imc

: l,md JeHicoe in GUFL 336 savs " without signal '™ Jron Duke (31,

»

842 New Zealand, 6,420 Mariborough (wie), 641 Renhow (s), .40
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cf the fHeet at B.33, and now ook station aliead of the Niog
tocoree |0

The Lioic by this dime ad reached a0 position <ome 34 mites
ahead® of e Ning George 17 oand, was steering S050 The
drd Battle Cruiser Sguadron was o omile off on her <tarboard
Bowe Far away to the westward, astern of the Batile Pleet)
wis e Soqfhamplon. she had just reached the boint of
deploviient where the Tong file of <hips had {allowed one another
tsnecesston to S CEC e 1 There <he saw the enemy tirn oy,
aud ta keep them i view . e boldlv dosen to the ~omthiwensd aond
seatth-vistwind, N 7.0 pon, e signalled their heaing and
contise Lo Ndimeal [;t.llh.“ aavd thangh the mmportanes of e
=t was Hl]]l‘-ll]lll nthy diminished by the re-appearoace of
the vy, it deserves to hie remembered s e exiouple of
Heht ertser work,  =he then tiorned, and s the Triti=h e
wis now oy down on o sontherly conrse to the easiward of
hoer, passed ta the northward and astern of i1,

The Communder-in-Chier did not veveive the Sowdoaiin el os
report Ul 7.0 pan and had aiveady ordered the Beer oo S3ner
cortrse teoSothot Whikss this sienal was boing made 1he ooty
German torpedo to hit o the action got home on the M-
foeiecdy The probability as that o was fred by the 1esbad
The explosion Haoded the Dicsel and hvdralic engine oo
ot of the hoiler rooms began to food and the ship sted <even
degrees. bt she was able to continue in the line and to maintain

specd of 17 knots, T A7 boiler voom the rising water
qpriekIv put out the fres on the starboard side, bun the stoke o
working in water up to thenr knees continned with the greatest
cooiness to keep the port boilers going.®

At about 6.535 Scheer had sent three or four desirovers o
~uve the crew of the HWieshaden.  On their wav V.78 and G885
seized the nppoltumt\ of Gring four torpedocs ai the Sth Battde
Squadron. Ttas just possible that one of these mav have hit the
Marlborough, but it would have had to be fred wbont 644,
which does not agree with Scheer’s time, The twn to Seonth
at 6.33, which brought the fleet into a quarter line formation
of divisions in line ahead with guides bearing roughly S 12 by
(Miagram 34), is one of the noteworthy movements of thee

U came (oo close, and the King George T Tiad to alter oo 1o

stavhoard at 6,51 to avoud o collision.
DAL GAE, 107 on Ning George Vs engaged boaw,

T Enemy Dattle Fleet steering Fos10 ]'mm\ Brerr SO W
number unknown, My position Lat. 377027 N Leng. 67 TR Rererved
Prene Dutee 7 pon. ]

Vo Renbo (<Y, G320 froa Dake (84, G380 Varllorongf (), G532 exeenlive,
G330 New Zealand (. s}, B.A5; lron ke (v) mentions altering conrse o
S8 T at 61T 58).

5 AL 2 aam, the shap had to reduce to 12 knots
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DIAGRAM 34.

APPROXIMATE POSITIONS AT £356 P
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action, for it brought the fleet back again into divisions. It had
taken nearly half an hour to deplov, and had only been deployed
about guarter of an hour when a divisional formation was
resumed leaving the Marfbororgh's division more exposed to
attack than it was at 6.15, when its position caused the Com-
mander-in-Chief to deplov away from the enemy.  This resump-
tion of a divisional formation indicates that the fleet was too
Lirge to manceuvre as a zingle whole, and that a more fiexible
tactical svstem was required in which the Commander-in-Chief,
afterincdicating the point of attack, would have left the squadron
commanders free to support and assist cach other in carrving
out his wishes.

Scheer’s Turn to the Eastward at 6.55.

63, The enemy meanwhile was retiring on a Westerly course,
His formation was apparently & loose divisional formation.!

The lines were reversed, and the Weséfalen was leading with
the Kdnig bringing up the rear. The 2nd Sqguadron was a mile
or so to the south-westward on o North-Westerly course, con-
forming to the movements of the Ist Squadron.  Some three of
four miles to the south-castward of the Aonrg was the Ist
Scouting Group in a far from happy state.

The Liifzow was badly down by the bows listing heavily with
enormous volumes of smoke pouring out of her forecastle ; she
hauled out of the line and steamed slowlv off on a Southerly
course.” At 7.0 p.m. Admiral Hipper left her and headed in a
destrover for the Seydlitz, signalling to Captain Hartog of the
Derfilinger to assume command till his flag was transferred.

The Derfflinger herself was in a bad way. The masts and
rigging were badly cut up and the wireless sending apparatus
out of action. Two armour plates had been torn off the bows,
leaving a huge hole open to the sea. A danger of another sort
now confronted her.  The torpedo nets aft had been shot away
and were trailing over the port propeller, threatening every
moment to foul it and bring the engine to a stop. But the
cnemy were no longer in sight. The ship was stopped ; the
crews of the two turrets, all to perish within an hour, swarmed
out, and, working like madmen, cut away the nets.

At 6.55.2 when about 13 miles S.W. of the fron Duwke, the
German Battle Flect was swung round 16 points together to an
Easterly course, It was now hcading straight into the centre
of the arc formed by the British Fleet. In a few minutes the
leading squadron and battle cruisers would be threatened with

VP German Plan VI, diagram 6. i
* German Plan 'V oshows her out of the line at 6,30 p.m.
i Harper N, 6.57; Scheer’s despatch and book, 6.53.

(€731) r
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envelopment and the concentrated fire of practically the whole
Grand Fleet.  The High Sea Fleet seemed to be rushing headlong
to destruction. The motives for this manceuvre which are given
in >cheer’s book and despatehes should be aceepted with reserve.
He explains that it was too carly to take up night cruising order.
The British could follow, and by compelling him to fight, force
him to adopt a particular course of action under enemy pressure.
The initiative would pass into their hands, and they would be
able to cut off his retreat from the Bight.  There was only one
way to aveid this: by advancing regardiess of conscequences, and
sending all destroyvers to the attack., A bold offensive would
upset Admiral Jellicoe's plans for the rest of the dav, and, if the
blow fell heavily, facilitate the German retreat duving the night.
It would give an opportunity, too, for a last cffort to save the
Wieshaden, or at least rescue her crew.t  His intention was more
prebably to slip past the rear of the British Fleet, but in any
case his hazardous movement escaped the crushing counter-
attack that it deserved.

British Movements from 6.55.

64. Meanwhile, the British Battle Fleet was pursuing its
way to the South in divisions line ahead one mile apart, disposed
approximately S.E. by E. At 7.5 the Commander-in-Chief had
altered course three points to starboard (to SAV. by 5.} order
to close the range,® but he had only been on this course a few
minutes when a submarine was reported,® and hostile destroyers
were scen approaching from the S.W. The Commander-n-
Chicf thereupon turned back to South* with the two-fold object
of turning on the submarine, and being ready for any manceuvre
that might be required.®  This alteration turncd the fleet away

I The Austrian Naval Attaché's report (June 17, 1916) quotes Scheer
as saving that “ The fact ix, ! had no definite object. 1 made the first
advance because 1 thought I ought to assist the 1Wiesbaden and becavre
the situation was quite obscure to me, for [ saw nothing of the Liitcow
and received no W/T reports. 1 soon saw that the Teading ships were
coming under an averwhelming fire and that I could not risk the fleet |
on the Wieshaden's account.  When I noticed that the British pressure
had quite ceased and that the fleet remained intact in my hands, T {urned
hack under the impression that the action could nat end in this way, and
that T ought to seék contact with the enemy again.”  Von Trotha, the
Admiral's Chicf of Staff, is reported on the same authority to have said
jocularly that if an Admiral had brought abeut such a position at manecuvres
he would e relieved of his command.

= (5,17, 360 ; not mentioned in Commander-in-Chief's despatch.

G360, The King George 17 at 7 p.m. reported a submarine ahcad
of the Jrow Duke, and the Diuke of Edindurgh (then about 3} miles on the
port bow of the Tson Duke), reported a submarine at 7.1 two points on her
own port bow,  The reports could not have referred to the same submarine,
hitt as there was no submarine in the vicinity the point need not be laboured.

4 Harper, 7.9 King George V, 7.00; Revenge, 7.10 5 frow fuke, 7.7
Commander-in-Chief’s despatch, 7.10.

5 G.F. 361. The Commander-in-Chief’s despatch mentions only the
appreach of a fiotilla of destroyers.
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from the enemy just when pursuit to the westward was vitally
important. If the German Fleet had not returned on its own
titiative at 6.55, this turn to the South might have meant the
end of the bottle.  Neither the report of a submarine nor the
sighting of a few destrovers appear to justify such a proceeding.
No maraenvre was necessury except to close the enemy.

The disadvantages of a cut-and-dried plan of deplovment
Were  now p.unfnil\ evident. When the fleet turned into
divisions, the conditions of the Deployment Diagram fell away,
The direction from which a torpedo attack might be expecied
wis now the area ahead of the Marlborough,  Her division was
the most exposed, while that of the King George 17, about
five miles further away, was the'safest and Jeast exposed. I the
funciion of the {lotillas was to protect the Battic Fleet, it appeirs
that the 12th, 13th and 9th :hould have pushed up on the
Mariborough's engaged quarter, whilst the 4th Light Craiser
Squadron, the 11th and <4th Flotiflas, should have taken up a
position on her bow without orders at 6.55. The 4th Light
Cruiser Squadron could casily have done so. Tt had crossed
ahead of the King George 17 at 6.51, and it requived a speed of
only 24 knots to reach a position two niles ahead of the Mard-
horouzh by 7.6. Tt would probably not have been able to stay
there long, for at 7.12 the enemy battle cruisers would have
forced it away, but it would have continued in a better position
to deal with the flotillas later on.  Nor need it have gone far,
for Hipper's ships almost immediately came under a terrific fire,
and could have done nothing to the 4th Light Cruiser Squadron.
This view is upheld by the cases of the Falmouth and Yarmouth,
which engaged the same squadron between 6.24 and 6.32 with
entire immunity at 8,000 vards when it was occupied only with
the fire of the 3rd Battle Cruiser Squadron. But the Commodore
was apparently still thinking of the Deployment Diagram, and
was maintaining station on the King George V2

The tendency to turn away at 7.10, and later at 7.22, would
probably have been diminished if the flotillas had moved out in
this direction, but the defensive role assigned to them was an
exceedingly difficult one to {ulfl satisfactorily. They did not
know how long the divisional formation was to be maintained,
they were probably unacquainted with the general tactical
situation, and may not ¢ven have known the direction in which
the German Iflect had retired.

Admiral Beatty, however, appreciated the significance of the
new formation, for he made a signal to the 3rd Battle Cruiser
Squadron {then a mile or so ahead), to take station astern, and
turned at 6.54 to allow him to do so, then shaped course S.W. by
5. to cross the line of the advancing Battle Fleet.

b See signals, 4th Light Cruiser Sauadron, between 7.8 and 7.22, J.P. 463
and 464.

(G731 12
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The Engagement, 7.12 p.m. to 7.20 pm.  {Diagram 33}

65, The Battle Fleet had hardly turned to South when the
Hereules, the thivd ship in the Yarfborongh's division, sighted e
Sevdiitz to the south-westward, and at the same moment the
Calossus in the next division saw the Derfflinger coming out of
the mist.  There were the German battle cruisers clearly vistble
on a South-Fasterly course at o range of Tess than 10000 vards.,
Two or three miles further off, Scheer™s battleships could he seen.
He was returning in line abead, the Adiere Teading ar the head
of the 3rd Squadron, with the Fricdrich der firosse and the
Ist Squadron following belund.  The Herculdes opened fire on
the Sevdlitz and the Colossus on the Derfilinger, and hits were
obtained by both after a fow salvos. The Marlborough's wuns
came into action at the same time? followed at 7,15 by those of
the battle cruisers. and the guns of practically the whole teet
joined in. The mist cleared fora few minutes and the Desffirngci
and Scedlifz came under @ teemendous e T the former, o
15 in. shell went threugh the armonr of C turrer and burst
The flames passed to the working chamber and tanmted four
charges, and then to the handing room, setting four more on
fire.  But they burnt onlv, and did not explode. Of the 78 men
in the turret. 73 perished,  Another 15 in. shell strisck the roof
of I turret® went through it, and hurst inside wath ternbie
effect,  The flash =ct five to o pumber of cartvidges, and great
tongues of flames went roaring skvward from both the after
turrets—Ilike  two  ghastlv funeral torches.*  Another shel)
struck the conning tower, tearing huge pivces out of the armonr,
and another burst under the bridge.”  The visthility wies all in
favour of the British. The British ships were barely visible
the red flashes of the guns were all that could be seen. In the
Derfllinger only A turret remained in action, and got in two luts

VThe Mavlborough savs she was fiting at o Meavkgres class at 10,200

T The Derglinger from the *Revenge, *Colossus, *Neptune, * enhoi:
andd Sueperh [ oUhe Sevedfitz Avam S lercrdes, * Revestge amd *Harkam, Adgie-
corurt, *Cellingicond, Belferopliog,  Roval Oak ol Lion, The *FPalians
and *Vealava at the U der Tenor ot 10,3000 The Orioie was fiving at 18,000
vards, Wosterch about 18,000 and Centurion probably ot foaizaa (Asterisks
denote probable hits)

F This corresponds with the Fedbea"s report. (] 1200
T Von Hase (1.1 1220y, 45,

5 1tis highly probable that the Dergflinger would have shared the fate of
the Queen Mary i1 1t hadd not been tor experience gained durng the Dogger
Pank action, when a shell which ignited charges in the Sevdfits s after turret
wiped out two complete turrets’ erews. Double asbestos flaps were titterd
citbsequently, and alterations were made i the stowage of aminuston,
Jonriouslv enongh a shell hit the Sevd/its i almaost exactly the seme place
at Jutl:m:l, but only cansed a fow casities.,
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on the Colossus’; one entered the foremost superstructure and
hurst on the port side of the lower gun deck, firing ten boxes of
ready use cordite but only slightly weunding two or three men
the other hit the port signal deck without bursting : a third
hurst short. abreast of the fore bridge, wrecked the starboard
scarchlight, damaged the chart and 51gna! house, and severely
wounded three men. The guns of the 5th Battle Squadron
were also in action.  The ships in the British port wing
divisions were firing too, but at a considerably greater range.?

The fron Duke had opened fire on the battleships? as carly as
7.13 at a range of 15400 vards, shifting to the battle cruisers at
720, Some 2} miles ahead* of the Rritish Battle Fleet, Admiral
Br:x‘d\"s hattle cruisers were also firing,

This heavy burst of fiving lasted for about six minutes,® and
was far the German battle cruisers the most critical part of the
action, Tt had hardls begun when Hipper went alengside the
Nevdlifz to transfer his tlag, but finding her wireless shot away,
snd o couple of thousand tons of water in her,® he procecded to
the Moltke.  As he got alongside, the intensity of the British
fire redoubled, the captain dared not stop,” and Hipper was Jeft
to wander about in his destrover for w time.

As soon as Scheer realised that he was facing the Main
British Fleet, he turned his Battle Fleet to the westward, and
ordered the battle cruisers and flotillas to attack in order to
cover Tus retreat.  As no attempt was made to follow, the
Battle Tleet was xoon freed from a most dangerous situation,

A few minutes Jater he ordered the battle cnusers o
manceuvre off the enemy’s van, whercupon they also turned to
the westward, It was now eighteen minutes past seven.

Scheer’s and Von Hase's explanations of this phase differ,
The former pictures the whole German Fleet advancing, with
the battle cruisers and flotillas attacking as fiercely as possible in
order to force the British into a sccond battle.  The object is
attained, and the fleet withdraws to the westward at 7.17 p.m.
Von Hase, on the other hand, indicates that the High Sea Ilect
suddenly found itself in a trap, practically surrounded, and that
the advance of the battle cruisers and flotillas was intended to

! Colossus (1) states that they were hit by the second ship (ir.,
Sevdlitz). These were the only hits received in the Battle IFleet during the
action.,

* The Vangrard {($th ship m the 4th Division) and Thunderer (41l in
2nd) il nat open fire

P The Moenarch (2nd ship in 2nd DRivision) and M ariborongh also state
definitely that they were firing at battleships,

1+ About a point on Orion’s port bow,

P From 7.14 o 7.20).

* I'rom the torpedao (probably the dcasta'’s).

¥ Von Hase (113, 1220), 37. The time was probably about 7.15.

(C731) E3
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extricate the Battle Fleet.!!  Scheer’s own signals® show that
the order to the battle cruisers to attack was made after the
British opened fire, and there is little doubt that Von Hase's
account is the more correct of the two.  What might have heen
a dizastrous blunder was by a stroke of luck turned to Scheer’s
advantage, and he is naturaliy inclined to ascribe the ageney to
him=clf. The probable explunation of his end-on advance is
that e had badiy miscaleulated the position of the Main British
Fleet, and was endeavouriny to pass astern of 1t in erder to
overcome the anfavournble lighe conditions which were so
seviousty handicapping the fiving of his Battle Fleer, or 1o slip
past and make for home. o imay also have hoped to cut off the
Sth Battle Squadron and ~ome battle cruisers, which he thought
were some distance astern of the Main Fleet®  The impression
that the British Fleet was far enough to the Seuth to enable him
to pass astern about 7.0 pan., would arize from the jact that
the 3rd Battie Cruiser Scuadron and Shark’s Flotilla had been
mistaken for part of the Main Fleet when they attacked the Ist
and 2nd Scouting Groups from the north-castward about
5.353 pot If this were the case, it should be some consolition
to know that these gallant attacks prepared a situation which,
if it had been taken advantage of, sheuld have led to the
annihilation of the German Fleet,

The Torpedo Attacks.

66. Although the German tlotillas did not succeed in hitting
anvthing, they played « decisive part in this encounter.  As
carly as 7.3, destrovers aliead of the battle cruisers had come
under fire.  This was 2 small attack made by half a dozen boats,®
including three of the 3rd Flotilla.  The Colessus was the first
to see them approaching on the starboard bow and opened hre
with 12in. and 4in. By 7.10 they were about two,points before

1 Aeanwhile the Commander-in-Chief had realised the danger to
which our fleet was exposed. Fhe van of our fleet was shut in by the
semicircle of the enemy.  We were in a regolar death trap. There was
only one way to escape from the unfavourable tactical situation @ to tutn
the line about and withdraw on the opposite course.  Before cverything
we must got out of the dangerous enemy envelopment. B3ut this manwuvre
had to be carricd out unnoticed and unhindered.  The battle cruisers and
destrovers had to cover the movements of the fleet. At about 7.12 pan.
the Commancler-in-Chief gave the tleet the signal to turn about on the
epnosite course and almost at the same time sent by wirgless to the hatile
cruisers and destrovers the historic order: © Attack the enemy.” .
At 7.18 p.m. we received a wireless signal from the Commander-in-Clief
' Manauvree off the enemy van.” "—Hase.

= German Plan V[

3 Ibid.

b See page 73,

* Three boats of the 3rd Flotilla, possibly supported by some of the
Ist Half-Flotilla.  Schicer (p. 154) shows six torpedoes fired, of which G 88
fired two and V.73 one. The Neptune reports six to cight boats, the
Hercules six,  Scheer, 153,
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the bem of the 3th and 6th Divisions, and in the next minute
o two fire was opened by several ships and Admiral Sturdec
hoisted the ' preparative ” and twrmed the 4th Division two
points awav. Three or four torpedoes were seen approaching
about this time and the Neple had to alter course to avoid
one.t By this time the enemy battle cruisers were in sight, and
the thunder of their engagement hod begun. The Commander-
in-Chicl now signalied to the Ist Battle Squadran? (Martharongh
and Cofessus) to form astern of the 4th Battle Sqgoadron,
probably with the intention of withdrawing them fromn their
exposed position on the flanik. The Sth Division (O ofossins)
appears to have turned to port about 7,05 and the Gth Division
(Marlberoughy wbout 7127 which brought the Ist Buttic
Squadren into a ragged sort of line zhead steering abhont S.8.12
Admiural Sturdee. too, turned into line astern of the 3rd Divisiont
about this time, bringing the 4th Battle Squadron into line alead
behind the Jrow Dike’s division, steering approximately South.
While the engagemoent with the hoetle erutsers wios ot its height,
the Commander-in-Chief evidently decided 1o re-form single
line ahead, for he signalled to the 2nd Battle Squadron te tiake
station ahead.® and a few minutes Jater ordercd them to procecd
at utmost =peed, and he himself reduced to 153 knots 1o expedite
the movement.  But hie had hardly done so when e orderid
the Znd Battle Squadron to alter course four points 1o port
together, which had the effect of annulling, for a time at Jeast,
the signal to form ahead.

At7.22 pom, when the engagement with the battle cruisers
was drawing to o close, the flect was disposed ax in Diagrum 36,

A second torpedo attack was now developing, and as carlyv
as 7.16 the Reval Oak had opened o vigorous fire on destroyers
on the starboard beam.  This was made by the 6th and Yth
Flotillas attached to Hipper's Squadron, and as Scheer turned
away, a dense smoke screen rose from them, and drifted down
towards the British Fleet, cficctually obscuring the German
battleships from view.

Some six destroyers pressed on to attack and came under
a heavy fire at ranges of 11,000 to §000 vards from the ships
of the Ist and 4th Battle Squadrons, particularly the Roval Ouk,

U Cnfossps one at 7.8 {oissed astern), Agineonrl one at 7.8 (missed
astern), Neptiore three (twa of which possibly identical with Colossis and
Aghiconrt reportsy at 7,00, These torpedoes were probably fired abont
T opan.

FALT 2 pan.

Y Martberough’s Track Chart. There is no signal record of this turn in
Marfboroigh's sigmal log,

T Sturdee (v}, JLPO 122, 7 The attack was soon repeiled | o0 and the
division ordered to turn back te the course of the fleet, forming astern
of the 3rd Division.”

P AL 76 and 7.18 to proceed al utmost speed ;0 Commander-in-Chicf
reduced Lo 15 knots at 7.20,

(C731) 1
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Lron Duke, Benbew, dgincewrt, Marlborough and Temeraire
[t was now twenty-two minutes past seven. The destrovers
could be scen approaching 10,000 vards off, and the Commander-
in-Chief decided to turn away.  The signal went up for the flect
to turn two points awayv to S.S.E., and the 4th Light Cruiser
Squadron was at last ordercd to attack. Some doubt arose
as to whether a two-point turn was sufficient, and a few minutes
later, at twenty-five minutes past seven, the signal was made to
turn away another twe peints.*  (Diagram 37.) The 4th Light
Cruiser Squadren and a half flotilla of the 1ith Flotilla were
moving out to attack. but the enemy flotilla already scemed
to be breaking up and two of its beats showed signs of being hit.
[t had fired some 21 torpedoes,® of which at the most 11 reached
the British line, about 7.35.4  The Marlborough, us leader of the
flank division, was again the favourite target and had to alter
course to avoid three torpedocs which passed ahead and close
astern.  The Revenge and dgincourt in the same division harl
to do the same.

By this time the 4th Light Cruiser Squadron had got away to
the south-westward and was firing at « portion of the 3rd Flotilla,,
This proved an entirely effective counter, for as soon as the
German destroyers sighted the light cruisers they turned hastily
away, and the only one to see the Battle Fleet was .32 of the
Ist Half Flotilla, who apparentiyv attacked independently and
fired ene or two torpedoes at the Marlborongh's division at
9,000 metres range.’®

At 7.32, only ten minutes after it had moved out to attack,
the Commander-in-Chief signalled to the 4th Light Cruiser
Squadron not to go too near the enemy Battle Fleet. It there-
upon retired and again took station on the King George 7. The
(zerman 3th Flotilla advanced a little later, but sighted only
some destrovers of the British 11th Flotilla and made no attack.

1 716, Roval Cak (Bin.), on starboard beam ; 7.18, Agincorst (8in) -
719, Marlborough, starboard bow, 11,000 vards; 7.20, Vangiard (12 ing
Temeraive (41in.), before starboard beam, 9,000 yards; 7.24, [ron Duke
(6 in.), green 115°, 10,000 yards ; Benbow ;) 7.27, Tiger (Ginl); 7.31, fHerevles
12 1),

( : j.]’., 7.25; Ravhawr (x). 7.25; King George 17 (s}, 7.25, New Zealnd
(W), 7.25 1 DBenbow (s), 7.26 0 Iron Duke (sY, 7.27. .

1 Seheer’s Diagram 7, German Plan VI 17cth Hadf-Flotilla fired
10 torpedoes at 7.25; 11th Half-Flotilla 11 at 7.23.

1 Aariborough, three at 7.33 ; Revenge, one at 7.35 (and one probably
identical with Marlborough) . Agineourt, two at 7.35; Colossus, one at
7.35; Coliingwood, one at 7.33 {and one probably identical with Colosstrs)
Inflexible, one ; also Revenge, at 7.45. Total reports, 13 torpedoes, 11
Lord Jellicoe (G.F. 361) mentions 20 turpedoes, but he is probably quoting
Vice-Admiral Burney's figure of 21 (J.P. 67), which gives the total number
of tracks seen by the Ist Battle Squadron since 6.45 (viz.: at B.45—1:
6.55 to 7—3: TF.153—5: 7.35—10; 7F45—2,; total 21). Nephuuo's
report {].P. 90) of three tracks seems to refer to the 7.15 attack. '!'he six
tracks scen by Calliope (J.P. 296) when moving out to attack arc evidently
identical with these reported by the Battle Tlect.

5 Scheer says one, but Revenge reports two torpedoes at 7.45 p.n.




O/IAGRAM 37.

APPROXIMATE POSITIONS AT 725 PM.

5 2 P £ Sea riles.
2000 Vards g g rﬁg*—‘* e empiniiis sl o e
% 12 ¥eL.c.S.
'
]
2
-
"
B
]
y Barham.
S Hercules.
W WPMariborough.
T Neplune.
' v .
\-h% - _.Ga/ﬂ.s.sus, yTemearaire.
3y [ ¥
| Friedzich dor Grasse. ,_.;)“-5 : \Benbow
part- - " T LT
e WL quaf e q@,,__\o wsaperd.
‘ LN LK 388 Squadron e Vg
LT re Y tram Duked "~ 4
D . EA -y rorn o -~
A quadmﬂ ’ _',( o & ;ﬁ%iff:r{;fr’% r-o5fived 10 borpedecs. . ‘s\‘ .
~ STt K NI 0N
S * - s ,’."’“ - - - _'1) n" Oﬂﬂn\'_.\ o ;
AT . . : Ay SN Javes.
S G T A RN 2 3y 1‘ King GegrgeWs, (2 c.5.
L ",<”""g)fa . jc‘qrfrrm:e
256 7w 1 Half-9 ¥ Jainotanr.
T Frotitta. 1 $eTL C.5(less Galatea).
. Je¥Lcs.
I‘ *
¥
4
¥
¥
¥ Leon.


http://Ba.rha.rn

105

No exceptional dash was displayed by the enemy in these attacks,
nor were they pressed bome with any great persisteney,’ i result
which must be attributed to the intensity of the fire of the 1st and
Jth Battle Squadrons, especially of the Jron Duke and Roval Oak.
The actual German losses were not excessive,  One destrover
was sunk by a hit from o 120, shell,2 and two were badly hit.®

G7. This wax the calminating attack of the German Hotiilas,
Hetween six and half-past seven they had taunched a series of
six attacks at the British Battle Fleet,® and the important part
they played in the tactics of the German Fleet bears i striking
contrast to the comparative inactivityv of the British flotillas.
It is not enough to say that the Grand Ileet Battle Orders had
laid down defence as thetr primary task, for up to 7.35 not a
single flotilla had taken up itz station where defence was chiietly
required.  The fact 15, the idea of a battde on the British side
had never got beyond the conception of an action on parallel
courses. It was only correct to tie the destrovers down to o
defensive task, if their defence was the counterpart of a vigorous
offensive by the Battle Fleet. The attacking power of the
British destroyer flotilla had veen sacrificed to the idea of
defending the Battle Fleet, but at the supreme moment when the
Battle Flect required protection to enableit to return to the west-
ward, the flotillas were on its disengaged side in a position where
they were usceless for attack and powerless to defend. When
one considers the serious damage inflicted on the encmy in the
biief half hour that firing lasted, there can be little doubt that
another haif an hour within effective range would have ensured
the beginning of a decisive victory.,  Scheer's use of his flotillas
is a striking confirmation of the principle that an offensive is
the best defensive. In his attacks on the Battle Fleet he lost
onlv one destrover and entircly dislocated the British offensive.

Remarks on Scheer’s Second Turn Away.

68. According to all accepted ideas, Scheer’s advance at
6 55 p.m. should have led to the annihilation of the High Sca
Flect. His battle cruisers, already severcly damaged, were
practically mnsupported, within 10,000 vards of a large portion
of the British Battle Ficet ; the 3rd Squadron was also in a very
dangerous situation, and the st and 2nd were not in a position

' Rear-Admical AL L. Dudf {r), .17 125,

835, of 18th HaM-Flotilla, by ITren Duke or Fauguard (7.20) or
Betlevaphon ov (less probable} Coliingeevd {7.33).

P 5.52 and 546, of 17th Half-Flotilla, were hit by one heavy, une
medium and two light shells,

L At 6 pm. 12t Half-Flotilla and 9th Fotilla at 3rd Battle Cruiser
Squadron ; at 6.35 3rd Flotilla go out and are recalled, but three boats
attack ; about 6.50 T.13.D.s arc sent out to help Micsbadenr, and V.73 and
(7,88 fire four torpedoes at 5th Battle Squadron ; 7.10, six boats attack
the 1st Battle Sguadron; 725, main attack by 9th and 6th Flotiflas ;
7.35, drd and 3th go out.
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to oficr much help.  Even the light conditions which prevented
the Germans from sceing anything but the flash of their
opponent’s guns were in favour of the British.  To say that the
Grand leet had to turn away from the German flotillas doces
not fully explain the uninterrupted retreat of the German Fleet,
for their attacks only lasted a short time. From 7.15 to 8.0 p.m.
the movements of the British Battle Fleet scem to have been
mainly dirccted to getting back into single line as if nothing
cowld be done until it were again ranged according to the
Deployment Diagram.  Thus the tendency to cling to o formal
and preconceived svstem ol tacties again recurs as a canse of
[atlure in the history of sea warfare.!

Was it necessary at this stage to preserve the unity of the
Battle Fleet 2 Was it not preferable to break up that long
inarticulate line and for cach division or sub-division to press
forward independently  at utmost speed to the westward,
supporting cach other in the envelopment and destruction of
the German Ileet 2 If the Bartle Fleet had proceeded in
thiz direction, one half to the northward and the other half
to the southward of the CGermuan line, led by the 5th Batde
Squadron and Battle Cruiser Fleet respectively, the fute of
the High Seca Fleet would probably have been scaled.  But the
1dea of attack was lacking, and the High Sea leet withdrew
in safety whilst the British Battle Huzt was stroggling to free
itself from the rigidity of its own formation.

When one surveys the mass of signals made at this stage of
the battle, a new light shines on the words of old Sir Charles
Geary: '“Now, my dear Kempy, do, for God’s sake, my dear
Kempy, oblige me by throwing vour signals overboard and
make that which we all understand, * Bring the enemy to close
action.” " 2 The mass of signals which was such a feature of
British tactics at Jutland was bad in principle and practice.
In war, the only real basis of action is the sympathy arising
from the mutual grasp of a clear tactical idea. Instead of
numberless signals to alter course so many points, to steer such
and such a course, to go so many revolutions or to take up
such and such a bearing, ail that is necessary in most cases
is some such signal as to cut off the van division, attack the
rear, ctc.  Training and mutual co-operation should do the rest.

To make cffective use of a large fleet attended by scores of
light craft required a great deal of concentrated thought ; this
thought was not available ; no provision had been made for it.

. ' FFor analagous examples sez * Executive Command and Staff,” Naval
Review, 1913, p. 229, Also A Dighting Instruction,” Nawval Review,
1915, p. 183

? On the Channel Fleet meeting what was thought to be a hostile
Heet in 1780. Kempenfelt was Geary’s, the Commancler-in-Chief’s, l'lag
Captain. DBarrow’s Lifc of Howe, 141
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The result was that the tactics of the Battle Fleet entirely broke
down. To attempt to gloss over its deficiencies or to justify
its tactics between 6.35 and 8.0 p.m. means nothing less than
the negation of the battleship and of Battle Fleet tactics.  The
turns made at 7.22 and 7.25 increased the range by about
3,500 yards,! and the small number of torpedoces that reached the
British lines indicates that no very great risk would have been
involved in maintaining the course of the fleet. But this alone
would have been far from sufficient, Merely to continue a
Southerly course was useless, for, to effect anything, the leet
had o turn to the westward or south-westward and adopt
tactics of active pursuit. But this it could not do, for it had
been accepted that there was no real counter, and that the
difficulties were insuperable.* In turning, too, bv divisions to
South, the Battle Fleet had got itself into a radically bhad
formation, bad for attack and bad for defence. But at 7.20,
as at 6.15, the Battle Cruiser I'leet indicated the course to take.
It was making to the south-westward with the 3rd Light Cruser
Sguadron.

Position at 7.35 p.m. (Diagram 38)

69. The two turns away and the individual mancuvring to
avoid torpedoes had brought the fleet into a ragged and irregular
disposition.  The German destrovers had retired, and at 7.353
the Commander-in-Chicf made a signal to alter course to 5. by W0
and form single line ahcad.

By that time the absence of light cruisers and destroyers in
the direction of the ecnemy had been partly remedied. The 4th
Light Cruiser Squadron and 11th Flotilla had moved out to the
westward and the fleet could have turned at once to SV
There was still an hour and a half of daylight,® and had the
Hleet altered course to the south-westward behind the battle
cruisers and increased speed it would probably have come into
action avout 8.30 p.m. At 7.30 the Lion, which was about six
miles to the south-westward, sent an important signal to the
Commander-in-Chief stating that the enemy bore N.W. by W.
10 to 1@ miles. This was recoved in the Iron Duke at 7.40.
and at 7.42 the Battle Fleet altered course to S.W,  {Diagram 39.)

The day was drawing to a close. Admiral Beatty could
stil] sce the enemy, but the Battie Ileet behind him was drawing
no ncarer.  Doubts evidently began to rise in his mind as to the
possibility of renewing the action that day ; the only hope of
doing so lay in pressing hotly to the westward, but alone and
unsupported he could not engage the whole of Scheer’s Battle
Fleet.

L In the case of the Marlborough which altered only two points, the
range of the torpedo was increased by less than 1,300 yards,

t Commander-in-Chief's Despatch (J.P. 3). G.I7. 405,

* Then on a S.E. course procecding at 13 knots since 7.20.

+ Sunset at 8.07 GALL, but it was still light enough for firing at 9 p.m.
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At 7.45 he made a signal by searchlight to the Minofaus?
telling her to inform the leading British battleship that the
cnemy bore N.AW. by W, course about S.W., evidentlv in the
hope that the 2nd Battle Squadron would shape course at full
speed to the SSW. by W to support him. He followed this
at 7.47 by a signal to the Commander-in-Chief: *° Submit
that the van of the battleships follow me: we can then cut
oft the whole of the enemy’s fleet,” and a few minutes later
altered course W. by S to close the enemy.

The signal was passed by wireless and searvchlight, and
reached the Jfron Dwuke at 7.54. The Calliope and Hh Light
Cruiser Squadron had been recalled by this time,? and were
taking up their previous station on the starboard bow of the
King George 1. The 2nd Battle Squadron was gradually
hauling round to South-West to get ahcad of the Jron Dike.
By 8 p.m. it was in position. and the Battle Fleet was once more
in single iinc ahead on a South-West course.

Turn to West at 8.0 p.m. (Diagram 40.)

The Commander-in-Chief now decided to turn towards the
cnemy and the fleet altered course to West by divisions® and
increased to 17 knots.  But it was now 8§ o'clock : three-quarters
of an hour had passed since Scheer turned away and he was
already some 15] miles oft.  The chance of dealing a serious blow
at the German Fleet before dark was slipping rapidly away.
The peculiar light conditions had been all in favour of the
British, and would hawve resulted in the infliction of serivus
losses on the enemy with little or no risk* from his guns had
battle been joined.

The Battle Cruiser Fleet at this time was some 6 miles W.S. W,
from the King George V', and was no longer in sight. The
3rd Light Cruiser Squadron and 1st Light Cruiser Squadron

! Between Lion and King George 17, signal was passed to Ning George 17,
and on to Commander-in-Chief. Received in Tron Duke at 7.39.

At 7.40, Took station on King George 17 about 7.50 p.m.

1AL 7.59 Lord Jellicoe in G.I7. 367 states that enemy battleships were
observed to westward, that is on starboard bow of Iron Dwke at this time,
and implies that this was the cause of the turn. The only mention of the
enemy at this time is in Koval Oak’s report (J.1°. 9893, which states that at
7.44 encemy ships were faintly visible on the starboard quarter. These were
probably the destrovers of the drd Flotilla.

*+ 4\s actually happened at 7.15. During the firing at 7.15, and laterat
8.20, the Germans were only able to see the flashes of the British guns,
and could not distinguish the ships.  Scheer’s report of the 7,15 action
“ These ships sufferect very severely, as they were able to distinguish little
more of the enemy than the flash of his salves,” And of the action at
§.20 with Beattv's battle cruisers: ' Only the flashes of the enemy could be
scen.  The ships which were already seriously damaged received further
hits without being able to reply to the fire seriousty.”
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were with the Lien,! and at 8.0 pan. Admiral Beatty ordered
them to sweep to the westward and locate the head of the
enemy line before dark,

Scheer’s Movements,

70, Meanwhile Scheer after steering to the westward for a
short time had gradually brought his fleet round to South.
All his ships were with him, and the Liifzow, in spite of the
hammering she had received, had rejoined her squadron, and
reported that she could go 15 knots.*  He now knew from the
reports of his flotillas that he was confronted with the whole
British Battle Fleet, and expected that every cffort would be
made to force him to the westward by attacks in force during
the remaining hours of daylight, and by destroyer attacks at
night so as to ensure bringing him to action at dawn the next
dd_\ The situation was one of extreme peril, for an action the
next day might involve the practical annihilation of his fleet.
His only hope lay in warding of! the British encirclement. I
he could reach Horns Rift by break of day he might still win
through and escape the net clozing around him. Every four
miles hL was forced to the westw dld meant half an hour further
from Horns Riff. Scheer, it must be granted, was a man of
auick appreciation and of bold and rapid decision.  He decided
to make straight for Horns Riff in close order during the night
maintaining his course regardless of attack., The 2nd Flotilla
aud 12th Half TFlotilla were sent to the castward to give notice
ol the British approach, and all fiotillas were ordered to be ready
to attack during the night, though this might leave him bereft
of destroyers in thL battle impending the next day.

Shortly after 8 o'clock his whole fleet was proceeding South
at 16 knots. The Ist Squadron was leading,® with the 3rd
Squadron a mile or so behind ; a couple of miles on the starboard
bow of the Westfalen was the 2nd Squadron® tryving to get ahead,
with the 4th Scouting Group a mile or so ahcad of it.  On the
port bow was the 1st Scouting Group, with the 2nd Fletilla and
12th Flotilla away to the eastward. The British Fleet he
knew must be some 12 to 15 miles to the South-East.®

The fleets were now converging, and at 8.05 the Calliopc
sighted smoke to the W.NAW. Five minutes or so later the
Castor sighted destrovers and ordered the lst Division of the

Ulire 3rd Light Cruiser Squadron (fFalmoeuth) was about five miles

West of the Lion ) the lst Light Cruiser Squadron ({fnconstant) a mile or so
astern of the Lion,

* Scheer, 159,

TIn line ahead reversed, with the [Vestfalen leading.

1 Presumably Schleswig-Holstein leading, then Schlesien, Hannover,
LPonimern, Hessen, Deutschland.

8 The King George V7 bore from the IWesifalen approximately ESE.
about 13 miles.
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(1th Tlotilla to attack.! This was the German 12th Half
Flotilla or possibly the German 2nd TFlotilla pushing down to
the south-castward.  (Diagram 41.)

By 815 twelve of them could be seen, and Commodore (T)
mformed the Commodore, 4th Light Cruiser Sgquadren, whe
promptly proceeded with the Calliope, Comus and Constance®
to his support.

Ouarter of an hour had passed since Admiral Beatty's signai
asking for the 2nd Battle Squadron had been veceived i thee
fran Duke, and the Commander-tn-Chief now orvdered  the
2nd Battle Squadron to follow him.®  This signal was presumably
the answer to Admiral Beatty's signal of 7.47 bhut it struck ne
note of urgency. Did the Commander-in-Chicf intend the:
2ad Battle Squadron to proceed at utmost speed. or merely to
follow in the direction of the Battle Cruiser Fleet?  In any -
caze, the Vice-Admiral, 21d Battle Squadron. took no action in
the matter  He did not detach himself from the flect, nor did
he even increase speed. He mav have been uncertain of the
pasition of the Battle Cruiser Fleet, or he mav have regarded
the Westerly course as cquivalent to following the Lion.* Butl
he made no effort to get the Lion's position from the Minolawr, -
which was in sight of the King George 17 at 810, and could have
passed the bearing and distance of the Lion just as she passed
to the Lion the be'umfr and distance of the Ring (-{‘0.' oe 1
It is truc that the actual efiect of following the Lion at 8.10 would :
probably only have been to reduce its dlht ince at 8.30 from 617
to 3 miles, but this was not known to the Vice-Admiral, 2nd !,
Battle Squadron, at the time. The Lion's signals were obviously
urgent, and on receipt of the Commander-in-Chicf's signal his .
course was plain. It was to procced at full speed to support
Admiral Beatty without a moment's delay.® This hie did not do.

71 At quarter past eight the 3rd Light Cruiser Sguadron
were on their way to the westward” when they sighted five
light cruisers W. by N. stcering to the south- westward,  This
was the 4th Scoutmg Group ahcad of the 2nd Squadron, and
the 3rd Light Cruiscr Squadron opened fire at 9,600 yards,

U Ossery, Martial, Muagic, Minion, Mystic, Mons, Mandale, Alichael.

* The 1st Division of the 4th Light Cruiser Squadron.

VAL 8.1, logged in King George V' oas received at 8.7 p.m.

¥ Vice-Admirai 2nd Battle Squadron omits any reference to the
incicleut in his report.

At 815

¢ Half an hour later—at 8,40 p.n., after the Battle Cruiser FForce hal
been in action—the Vice-Admiral Znd Battle Squadron asked Admiral
Beatty for his position and course, and signalled that he was following
him ; but he remained with the ficet and informed the Commander- i
Chief a few minutes later that the battle cruisers were not in sight.

* Spreading on a line of bearing South; Rear- Admiral drd Lwht
Cruiser Squadron gives time of sighting as 8.18.
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QAGRAM 42
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Seetle
ERT LI . i

oo Afiles

«F o

e S Herhan

1 - -"%éamuyfr.
= /
B -y X &
) - mow
]
| “—
" bron Huke
I
! - -
H - Lirion
P
v i v
T i
4 1 e Sbteniy Geerge ¥
| Ceelhene ~
.\ - L (‘ar,lg‘?(rﬂ:‘;_“.‘-. . /
i owns | 0t
T LGS
AR JCaralme
+ Reyalist
(.( f’l'l'l)'—\( (z!;./d.'w“‘j L )_‘,} A . !(" }’J),’(!J{}:‘
|
: .
[
I i /5'[_ G5 s Gatfeefe )
™ /
e / -
; Wion, 2CS
N .
e



APPROXIMATE POSITIONS AT 817 PM
AND TRACKS TO §-36 AM.
Showing aclion belweern
B.CFE and 19756 & 2% Sgwadron
ard belween

DIAGRAM 43,

L e T b
3PS & AFS G . e
- -
Seale i P —
2accherds 4 . 2 K Pl 3 Soer Mifes ] -
| s 2 ; X - R ,
IRENUSESA N 1 P Y - ’,__——‘1::—:.,,-,»”3,1,
- P
- -
i //
\ ! - - /
.\ ! I —_— Frodos sirs
- -~
\ J," A ~
14 4
Y ~
L oo — ‘m»w
ERa -~
/ -~
-
/! Fd V
- -
Lo —_— Jren Duke,
N / /’
1 / -~
\ -
| / /’ - - %
- - flal]
' 7 -
. 3 -~
T A f'”-_ / //
E et Cthend firedd o Lorpede /
\g A P . r:f:('(rr('ryfy
e - &
A . . / “ - -7
\ \\l », .
- o ccc'"
. £ "‘* ’(rcra/nn
N s ;oy(u’:sf
/
ray ,”
e - P )
> P -~ i
L s SEE C s i
L0 . , . » Y
’ P ’ |
i l}
/ s t
’:f Jds ‘
f
B :
- ) '
. a-\ 3
. ©
. AN
- ’ ~
+
;"z!mayb? o Yeermeutd, K 1\
1]
\»--\ Ll
Wl v
2, t furkenbrad !
~ | . ‘M;_;do réablc
: v 8C.F lf Nere Frmand, !
;o N douce ster ('E .Pn ’gttsu Reyal .
P e |
L . . #20 (appron.)
. tCanleriury s rwv':r':’;)‘ Fire |
' i ]
/ - oy
i \
/f /1 & \~
, J \
r ’r‘
//
/
Vi w’k 12 Princess Reyal
Frred g forpedo
. /
LI

Rk ron ) e sed Frre
;
-



111

altered course to South, and increased to 23 knots.!  (Diagram
42.)

Almost simultancously the Calligpe, three or four miles to
the custwmd of the Falmoull, opened fire on a half flotilla
of enemy's destroyers which was stecering S.S.W. towards the
Battle Cruiser Fleet, and proceeded to chase them at full speed
to the N.W.2 Two engagements now began to develop—one
five nules ahead of the Battle Ilect between the Calliope® and’
the 12th Half Ilotilla, the other six or seven miles to the
south-westward of the Battle Fleet between Beatty's Battle
Cruisers and the head of the enemy’s fleet.

The destroyer attack never developed, and only two torpedoes
reachied the Battle Tleet.  When the enemy destroyers saw
the light cruisers, they turned and ran, and the Ca!z’roj)c and her
crutsers foliowed at full spm,d The chasc lasted only five
nnutes. At 8.26 the enciy's Battle Ileet suddenly loomed out
of the mist to the westward abeut 8,000 yvards oft.  The enemy
opened fire.® but the Calliepe held on for w minute or two and
fired a torpedo at 6,500 vard- range at the leading ship of the
KNaiscr class,® then turned to fall back on the B'\,tt e Ileet.  As
she retired, she came under heavy fire from two Kaisers and
a Helgoland. Shots were falling thick round her and she was
hit five times,” but got safely bdck with all her ships.

While the Calliope was driving off the enemy destroyers, the
thunder of the battle cruisers’ guns had broken out again to the
southward, The Falmonth making to the westward had
sighted the 4th Scouting Group ahead, and opened fire.
Admiral Beatty had turned at once® to the sound of the guns.
and almost immediately sighted the cnemy’s battle cruisers
to the north-westward.?

Beatty's squadron opened fire, and a short, sharp encounter
followed which lasted ten or fifteen minutes (Diagram 43),
the last time big ships were to engage during the war. The
enemy were on a Southerly course with the Derfflinger leading,®
and the battleships of the Dewtschland class were in sight as

U Falouth (s), 8.14, course south; 8,17, opened fire; 8.19, speed
25 knots.

t Commodare (r]), 8.18, opened fire on enemy’s destroyers—Signal,
8.18, utmost speed.

1 Calliope, Comus and Conslance.

1 dgineourt and Benbow saw tracks at 8.25 and 8.27.

¥ At 8.28

* At 830, Probably the Prinzregeni Luitpold.

" Onc 4in. gun was hit, and all the crew except the sight-setter were
Lilled ;  a second shell disabled another 4in. gun; a third burst in the
after dressing station. Total casualties were 10 killed and 23 wounded.

8 8.17. Course West.

" Princess Roval reports sighting them at 8.13, green 60, 12,000 yards.

¢ Von Hase, [.ID. 1220, 38. The Litfzow may have been with them, {or
New Zealand (r) mentions five ships.
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well, The Trger was apparently the first to open fire,} and the
ranges varied from 9,000 to 13,000 yards at this time.?

The Lior led gradually round teo the South-West,® and the
cnemy altered to the westward.

The sudden outburst of firing {rom the South-East had taken
them by surprise. Dusk was falling and they could see little
more than the ilashes of the British guns. It mayv be doubted
whether the Seydlitz opened fire : the Lilzow almost certainly
was not in a position to do so ; the Derffiinger had onty her two
foremost turrets in action, and this was quickly reduced to one
by o shot? which gianced off the armour, bent the rail of the
turntable and jammed the turret. Help came from an -
expected quarter. Rear-Admiral Mauve's squadron of old
Deutschland’s were ahead of the fléet, and now came nto actien.
Thev turned to westward ahcad of the 15t Scouting Group.
and Hipper's sorely tried squadron took refuge behind them.
As the three-funnelled ships came into view. the British
battle cruizers shifted their Are to them.*  The Princess Koval
was hit® about this time but sustamed no serious damage. The
German battle cruisers undoubtedly received further injurics
(onc of them turned away on fire), and in the 2nd 2quadron,
the Schiesien, Schiesicig-Holstern and the Pammern were bins

Torpedoes were used towards the end of the action, the
Priiccess Roval firing one at 832, and & few minutes later the
track of one was scen crossing the Znfexible’s bows—probably
fired by the 2nd Scouting Group about 8.24,

About 8.29 the cnemy turned to the westward and
disappeared in the mist and decpening twilight.

1 Tiger, 8.21, at three-tunnelled battleship.  Privcess Royal, 2,22
lion, 8.23.

? Ranges, 8.18, Princess Royal, green 60°, 12,000 yards . 8.19, Priices:
Hoyal, 10,000; 820, New Zealand, third ship, 13,000 821, Tiger, 7900
8.22, Princess foyval, 9400 ; 8224, Tiger, 8400 8.24, New Zealand, third
ship, 11,300 ; 8.25, New Zealond, 10,400 ; 825}, Princess Royal, 9,625,
8268, New Zealand, 9,200 8.27, Tiger, 9,600 ; 826, New Zealand, 9,100 -
831, Tiger, 10,300 (styaddle) ;. Princess Royal, 9,500 (three-lunnelled
shipy, 8.32, Tiger, 11,100 (straddle).  (].I. 387 ef seg.).

3 Courses, 8.17, West, 17 knots; 821, W.S. W, ; 825, 5W, by W
825, S.W.

1 Probably from Lion or Prinicess foyel. ‘T'he Princess Royal engaged
teading ship (Derflinger)—then the 2nd Squadron ; the New Zealand and
Idontitabie the third siip {probably Moltke). The Tiger scems to have
heen in action with three-funnelled battieships all the time.

b Princess Roypal, at 8.31; Tiger had been firing at them the whole
time.

& Princess Roval (r), ].P. 149, about 8.32.

? Iiach received one hit.  The 2nd Squadron were in reversed order,
viw., Schleswig-Holsteln, Schlesien, Hannover, Pommeyiz, Hessen, Deidschland,
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While the battle cruisers were firing, the Falmowth and
Jral Light Cruiser Squadron had heen following a Southerly
course between the lines engaging the light cruisers of the
4th Scouting Group. At 830, when the enemy turned away, the
FFatmouth followed them to the North-West, losing sight of them
in the mist ehout 8.40.2

The Battle Fleet turns to South-West.

72, At 815, when the two fleets were again coming into
contact, the British Battle Fleet was in divizions steering West,
with the Nivg George Pon the port wing and guider of colimns
buaring SV The Calliope was two or three miles shar poon the
bow of the King Geerge 170 The Lion was out of sight <ix miles
to the SV, and the Falmonth about nine miles to the westward.?

A few minutes later the guns of the Calliope and the th
Light Cruiser Squadron opened on enemy destroyvers,® and
firing could be heard away to the westward.s Touch had
evidently been regained, and at 8.21 the Commander-in-Chicl
altered cowrse to W.S AW two points away from the enemy,
By this time the flash of Beatty's guns could be seen to the
SAV., and course was altered again to West at 825 The
Calliope could be scen under fire three or four miles alicad.?
No ¢nemy ships were actually in sight,® but thie Commander-in-
Chief decided to form single line ahead to the south-westward.
At 8.25 the signal was mad(, to alter course to SAV., Dringing
the fleet into line ahead. The enemy’s Battle Fleet was then
some seven miles to the westward right ahead of the Tron Duke
before she turned. The battle cruisers could still he heard
engaged to the South-\West,

8.30 to 9.0 p.m.

The encounter with the Battle Cruiser Fleet was the last
engagement between heavy ships, but for over an hour the
two ﬂuts were little more than six miles apart, and a constant
succession of reports was coming in.  The action with Beatty

Vo Falmoeuwth (1), 8.88.
* From King George 1,
~ ! Tiring could be seen from Ravel Oak at 8.17 poam. Calliope opened
fire at 818 Commodore (19 1cpnrtc(l ecnemy destrovers N.W. to Vice-
_.-\dmira.i. Ind Battle Squadron, at 8. 14, but report did not reach Cormander-
m-r'.hic[ until 8,26.
The Fahbitouth opened firc at 817 p.m.

* Royal! Oagh~~"" Hit observed on starbeard quarter of Callinpe ™ {}.1°.
099} Benbiow—" Heavy firing heard right ahead ™" (1.1, 854,

¢ There is only one Battle Fleet report of sighting the enemy Battie

Fleet at this time.  fran Duke (73, turret) reports © nine heavy ships ahead !
at 8235} pom. (1P, 60,



114

had forced Hipper's battle cruisers and Manve's pre-Dread-
noughts seven or eight miles to the westward—ne inconsiderable
matter in itself when every four miles in that direction meant
half an hour further from Horns Ritf—and Scheer now brought
the st and 3rd Squadrons down between them and the Britixh
Battle Fleet.  (Diagram 44))

On the British side, there was ample evidence to place the
cniemy about seven or eight miles to the westward.,  The 4th
Light Cruiser Squadron were two or three miles on the fron
Duke's starboard Dew, returning to thelr station at the head
of the fleet ; and at 8.30 the Comns could be seen firing. and in
answer to asignal from the ITron Diuthe veported that she was
firing at the cnemy’s Battie Fleet to the westward!  Admiral
Beatty's guns were now silent, but at 8.40 p.m. he reported the
cnemy ten or eleven miles to the nerth-westward.®

Half an hour had clapsed since the Cemmander-in-Chicf
ordered the 2nd Battle Squadron to follow the Battle Cruiser
Fleet, and it was only now, at 840 p.om., that the Vice-Admiral,
2nd Battle Squadron, asked Admiral Beatty his position, and
added that he was following him—a statement only correct in
the sense that the Battle Fleet was following, for the 2nd Battle
Squadron had remained with the Battle Fleet the whole time.

When the Ist Division of the 4th Light Cruiser Squadron?
Lad gone out to drive off the 13th Half Tlotilla at 816, the
2nd Division, consisting of Caroline and Rovalist, had remained
behind keeping a couplo of miles or so ahead of the King George 17
and they now got into touch with the enemy. At 845 the
Carolize sighted three enemy battleships NAW.* and the
Falutouth at the same time reported enemy battle cruisers North,
coing W.S.\V_, but as the latter was out of zight and her position
uncertain, tho report was probably discounted.?

Five minutes later the Careline reported the battleships
<he had seen to the Ring George 1'% and ordered the Rovalist
to attack with torpedaocs.

! \t 538 pom.

At 840 pm. Lo o Commander-in-Chief. " Enemy battle cruisers
el pt‘c-I)ro:ulmmghts N.OO4° AL distant 1O to 11 miles sleertng SV
Received in fron Puke 8.39. The Lion gave her position as 367 40" N, 5% 507
I about six miles N1, of her actual position, but her relative position
was known,

 Calliope, Constance, Cons,

ViCalliope {r) savs N.NAV.L but 4th Light Cruiser Sqnadron track
chart ( 1.12, 124) savs 3037 ; the report also says they were pre-Drcadnoughts.

A The Falmouth was then about 74 miles W, of the Novalist. She
mp()rtcd Lier pasition as 36° 427 N., 5% 377 ., but as her reckoning wos
about tive miles North-East of the Imn Duke’s, her report would place the
encmy battle uisers about nine miles NAW. of Tron Didke instead of about
[ r*ht miles Woest.

At 8,55 three %h]}% NAV. about 8,000 vards—apparently old
b"ll.tl(“-hl])‘w
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The dusk was now deepening but it was still light, and the
Vice-Admiral, 2nd Battle Squadron, somewhat unaccountably
mistook the ships for our battle cruisers! and negatived the
attack.

The Caroline replied that the ships were evidently cenemy

battleships (which was corroborated by the Castor at 9.15)
and made an attack.?

The cnemy opened fire en them, but the Careliie tived two
torpedoes and the Royalisf one, all without result.  The
King George 17 still remained convinced that thev were our
battle cruisers and reported them as such to the Commander-
in-Chicf.?

There could be little doubt then at 9.0 pun. that the enemy
were about 7 miles to the westward going in a South-Westerly
direction,  Their van had cngaged the DBattle Cruiser Fieet
their rear had fired on the Calliope, they had been fired at by
the Comus, never lost to sight by the Falmouth, attacked by
the Caroltne and Rovalist, hzcd at by the Beabow,* ond mistaken
by the King George 7 for our own battle eruisers.

Meanwhile the Seuthiampion and 2nd Light Cruiser Squadron
a couple of miles on the starboard quarter of the fleet had not
been idle.  Enemy destroyers® had twice pushed up to the
starboard quarter of the ficet. Two had been engaged and
driven off at 830, and just before nine they made a more
determined attack on the 5th Battle Squadron, and were again
met by the fire of the Southamplon’s squadron and diiven off.

! Vice-Admiral, 2nd Battle Squadron (r}, states that he was certain
the vessels on the starboard beam were our battle cruisers. The Lion was
then about six miles ahead of him, [t is possible that the Vice-Admiral,
Znd Battle Squadron, saw the Ist S.G. and mistook them for our battle
cruisers, or may have been misled by the Falmowth's position. It is
hardlyv possible- that the Dctr!cchland class could be mistaken for them.
King George V made the ' negative '’ at 9.6 p.n.

2 1t secems to have been made belore it was negatived.

1At 905, The enemy fired a star shell about 9.15 which cught to have
sufficiently indicated their nationality, but the Ring George I did not
amend her previous report.

+ Benbow turret fired at 9.4, probably at Tst Squadron.
* Probably of the German 2nd Flotilla,
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CHAPTLER XL
PROCEEDINGS DURING THE NIGHT.

General View of Situation,

73. The position of the two fleets at S0 p.m.t s shown in
Piagram 45, The Biitish Battle Fleet is in single line ahead,
course S\, speed 17 knots,® with the battle crulsers about
eight miles ahead, also steering S, 17 knots,  The 2nd Light
Cruiser Squadron is at the rear of the battle line 1 the Calliope,
Constance and Comus of the 4th Light Cruiser Sguadron at its
head on the port bow of the King George T, with the Rovalist
and Caroline on the starboard side. The Ist Light Cruiser
Squadron® and 3rd Light Cruiser Squadron are on the starbeard
side of the Battle Cruiser JForce with the 2nd Cruiser Squadron?
on its atarboard quarter. The Galales® is on the port side of
the Battle Fleet making for the head of the line.  The 4th and
11th Flotillas, with the Castor (Commodore IF.), are ahead and
the 9th, 10th, 12th and 13th Flotillas at the rear of the battle
line. The Ist Flotilla is in company with the battle cruisers.

The German 1st and 3rd Squadrons are approximately
Wby N, 6 from the Iron Duke. insingle line, steering South by
WWest, the van led by the Westfalen

The 2rd- Squadron and 4th Scouting Group are on the
1st Squadron’s starboard bow, also steering South by West,
and on the port aquarter is the 1st Scouting Group.

The enemy Battle Fleet was not sighted from the Battle
Fleet after 7.59 p.m..® but, as explained in Chapter N, the
Commander-in-Chief could have had no doubt of their
appm\mmtc position at 9.0 p.m.

U It was still light at 9 pom. J.P. 74, Herewdes (r) 0 7 9.5 pan., weather
misty; visibility two to five miles.”  J.I2. 289, Duke of Ldinburgh (r):
10 pan., too dark for long-range firing ; went to night defence stations.”
J.PO29%: 95 pam., Crrmh'nc and Rovalist engaged with chemy’s
battleships at four miles range.” J.P.284: " 845 p.m.” Shaunon reports
]\me George V' in sight at five miles range.

* The 6th Division {(Marlborongh, Revenge, Hercules and Aginconrd)
and 3th Battle Squadron were slightly astern of station.

% Less Galatea.

4 Plus Duke of Edinburgh and Chester.

S At 6.7 p.an. Galalea's spred had been temporarily re(lucecl to 18 knots
by damage to forced draught fan.

5 G.I'. 367 states that encemy battleships were ‘ilghtc(l to westward
on the starboard bow at 7.539 p.m. [Lieutenant-Comimander Calvert in
Irou Duke's turret saw nine heavy ships ahead at 8.25 (J.P. 60), but this
was an individual observation. The King George 17 sighted enemy battle
cruisers, whiclt she at first mistook for British, about 9.5 p.m. Theyv
fired at the 4th Light Cruiser Squadron, and it is probable that they were
observed by other ships in the J3attle Ileet,
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If the High Sca Fleet had not been so close, the difference
hetween the reckoning of the fron Dueke and the Battle Cruiser
Fleet would have made it lecation ditheult, In Diagram 46
the veports of the Lion, Falnowth and Sowthamplon between
7.30 and 9.0 p.m. are plotted so as to emphasise this point.
But if the actual position of the Battle Cruiser Fleet had not
been known,! the Battle Fleet might have been misled by these
signals.  The whole service of tactical scouting depends on
svuchronizing the reckoning of detached forces to that of the
Battle  Fleet,  Although an opportunity for this  occurred
Letween 610 and 6,35, and again between 7.10 and 7.33 pon.,
when the Lion was in sight of the fron Duke, and although great
stress was laid on thix particular point in the Battle Orders®
it was not done.®

State of the Two Fleets.

740 The day was over and it was possible to survey the
situation.  As a result of the fighting the British had lost the
Queen Marv, Indefatizgable and  Invinerble. The Lion and
Princess Rouz[ had cach one turret out of action, but the bhattic
cruisers were otherwise ready and fit to renew the action.  The
Warsprle was returning to I\r:s\ th, and the guns’ crews of the
Jalave’s sccondary battcn had sufiered hmx\ casualtics, but
with these exceptions the steaming and lighting qua]mm of
the 5th Battle Squadren wer p;aCtIC’lH\ ummpamd In the
Battle Tleet the speed of thc Marlborough had been slightly
reduced, and the Colossns had five men wounded, but f01 atl
practical purposes it was as it for action as ovn the day it left
harbour.  The Defence and three destroyers? had been sunk,
and the Warrior and thice destroyers disabled.

On the German side, the Liitzow and Scydlitz, two of their
most powerful battle cruisers, were incapable of renewing the
action ; the former had received about 40 large calibre hits,
and the latter 24 besides having been tOlI)CdOLd. Nor was the

! The battle cruisers had been i sight of the Battle Fleet until about
735 pom. Their course and speed were reported at 7.40 pom., and the
flashes of their guns were seen {rom the Battle PFleet at 8.20. The 2nd
Cruiser Squadren, too, was in sight of both Battle Fleet and battle cruisers
until 815 pom. Tord Jellicoe sayvs that during this period he assumed the
o to be five or six miles ahead of the van of the Battle I'ect. G.I7,
p. 368,

PGB0 XX para, 6077 Attention is called to the vital necessity
af indicating the position based on the Commander-in-Chief’s reference
position in all reports of the enemy ; unless this is done, officers not in
visupl touch can make no use of the sipnals © . © . and the moest serious
consgruences may arise.”

3 [Reterence positions were macie at 0.40 pan.and 948 pomo, the former
by visual and the latter by wireless, but the Battle Cruiser Fleet was not
in sight at either time.

T Nestor, Nomad aund Shark sunk.  deaste, Onslowe and  Defender
disabled,
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Derfflinger much better off ; she had 3400 tons of water on
Loard, and only one turret and two 3-9 m. guns {it for action.'
There remained only the Fon der Tann and Molthe, and the
latter bad one turret out of action.®  The battleships had not
sultered so severcly as the battle cruisers, but the powerful
3rd Squadron had lost some of its fighting value®  The Konig's
fore part was floaded, and she had been hit by tenlavg: projectiles,
whilst the Grosser Nurfurst, Mavrkgref and Koeiser had received
13 hits between them. The Ist and 2nd Squadrons hnd escaped
with little damage, but the Wieshaden and four torpedo bhoats!
had been sunk.

Although the absolute losses were heavier on the DBritish
than the German =1de, the actual result was to increase the
relative superiority of the Britich battle cruisers. TFour modern
and tive older British battle cruisers had originally been opposced
to four modern and ene older 1 but now at the end of the d L
the British had three medern and three older bhattle crutsers
fit for action against oniv one modern and once older—ithe
Molthe and Von der Tann.

To the Commander-in-Chicf the situation mayv have appeared
in a s=till more favourable light, for he did not know the {ull
extent of the British losses, and was spared any anxiety as to
the Queen Mary and [rdefatigable,  He knew only that the
[nvinetdle had been sunk and that the Marlboreugh's spevd
had been reduced to 17 knots.®

It was not till the next dav that he learnt of the fate of the
Cheeen Marv and Indcfaiigable”

The less of the Defenece, too, mnst have been known , and
thwe Warrior had reported both engines disabled at 8.37 pom.
No reports had been made to the Commander-in-Chicf as to
destroyer casualtics, and he would only bie aware of those that
came under his immediate notice.

For an estimate of the state and efficiency of the German
IFleet, the Commander-in-Chief could rely on his own observation.

! Von Hase.

2-See Appendix 12 for hits on German ships.
1 oScheer's Report, JU17. 5898,

P V.27,0V.29, VU8 and $.35.

* 1P Signal made at 7.3 pon.

# j 1?, signal made at 7.49 p.n.

1 was unaware of the loss of the Queen Mary and Indcfatigabile
untll the morning of June 1.7 G195 328, The Commander-in-Chief seems
t have mistaken the Indomitable and fuflexible for the Queen Mary and
Inudefatigable, for on meeting the Battle Cruiser IForces the next morning
Lo asked Beatty at 3.53 a.m. what hie knew of the movements of the
Fndamitable and Iaflexible, though these two ships were actually with the
Liattle Cruiser lorces and in sight of the Jron Duke. At 11.4 aan. the
Commander-in-Chief asks: " when did the Queen Mary and [udefatigablc
ao P
" s Probably only the Jeasta.
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On the two occasions when the Battle IMlect was in eflective
range of the enemy, the latter’s ships were scen to be repeatediy
hit and to be incapable of cffective reply. The fron Duke
herself had one of the Konig class under an accurate fire from
6.30 to 6.37 p.m., and she was not even fired at in return.
The Commander-in-Chief had also seen the three torpedo, attacks
made by the enemy flotillas at 7.10, 7.25 and 8.15 p.m. driven
oft withoue difficulty, and two German boats destroved.  Only
one ship on the British side had been hit by a torpedo, and she
was stillin the ne (it for action.  So far, then, as the Commander-
in-Chief could judge of the situation, he could look forward with
confidence to a renewal of the "battle.  The gunnery of the
Grand Tleet appeared to be undoubtedly superior to that of
the enemy, and the threat of the torpedo had proved jess serious
than was anticipated.

The fighting had alzo revealed the mind and intentions of
the German Commander-in-Chief tin a very definite and satis-
factory manner. HMHe had turned away in every encounter
with the Battle Flecet, and it was clear that his one idea was o
avoeid action and return to harbour.

The Problem before the Commander-in-Chief.

75. The Commander-in-Chief decided wvery rightly not to
fight a night action, and the problem now before him was to
intercept the enemy in dayvlight before he reached the shelter of
hisz shore defences.

This problemy resolved itself into two main aspects-—the
danger of mincilelds and the probable route of the enemy,
]\cfucnco to Diagram 47 wili show that minefields offered no
real obstacle above the latitude of 55° N., whilst South of
it only British minefields stood in the way of the pursuit of
the German Fleet via the Horns Riff route. But the position
of these was known ; they could be regarded in the same light
as shoal water, and there was even a possibility of driving
the German Fleet towards them. The latest information as
regards German mineficlds was contained in H.F. 005 of May 25,
19151,

There was next the guestion of Scheer’s probable route.
These were limited to four—the Kattegat and the three channels

! Afining Memorandum H. 1. 005 of May 25, 1915, stated that a German
mineficld was reported to exist from a posmon 10" 238° from Heligoland
towards a gas buovin 33° 32" N, 7° 15 L.. and probdbh beveond that buoy
towards Baltrum Island (Lat. 33° 44’ N, Long. 7° 33" E.).” [t went on to
sav that "' the waters between Hehgoland and the northern eond of the
above line are belicver] to be mined, with a swept channel through. A black
conical buoy is reported in 33° 32' N, 7° 8" . Vessels should not pass to
castward of a line drawn 33}1° from this buov. A German minefield is
reported to exist in the area formed by a parallelogram, two of whese
adjacent sides are drawn 20 amiles 233° and 7 miles 1337 from lat
53 AR NG AT I

(NorTi,—The above ficlds are in the Lans lo Norvdeney and Nordeney o
Heligoland areas.)
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which the Germans kept regularly swept in the Bight in responsc
to British minclaving. I\ctum via the I\'lttcrz:\t was uniikely.

Scheer was 344 miles from the Littie Belt, and a choice of this
route would give the British a whole dav to chase and renew the
action.  The channels or © wavs 7 kept swept in the Bight were
three in number—one past the Ems along the Frisian coast,
vne radiating to the North-West from Heligoland, and one 1)\
Amrum Bank and Sylt to Horns Riff.t o These ways ™ were

known at the Admiralty and their general direction had beul
communicated to the Commander-in-Chicef.

The Ems route was improbable. for it was long and round
about.  Heligoland and Horps Riff were the most likely,* and
Horns Riff the more piobable of the two.

At the Admiralty there were very distinet indications that
the Heligoland route wos not in use. The routine signals made
in the 1‘31 Tht were inter \L‘ptcd datly and decoded in Room 40,7
and the minesweeping =ignal in force on AMay 28 appeared to rule
out the Heligoland route.® There s, 110\\00:‘, no trace of this
important piece of mformation having beenr communiciated to
the Commander-in-Chicf, and it scems probable that it nevey
reached him. This must be regarded as & serious omission, for
the Commander-in-Chief, at q po., was evidentiv thinking
hoth of the ms and Heligoland routes.s

At the same tme it was obviously unsound to rely wholly
on assumption.  The enemy might have made for the Kattegat.
and definite arrangements ought to have been made and orders
issued for keeping in touch with him during the mght.

A glance at the chart® will show that a favourable position
for mtolccphno a fleet making for cither Horns Riff or Heligeland
was about 10 miles to the south-westward of the Horns Rift
Light, for the shallow water made the passage of large ships
to the castward of the Light extremely improbable. TFrom
Scheer’s 9 pm. position to a point IV to the South-West of
Horns Riff was 90°.  Allowing some delav in getting round the

voSer Dn;\gram 47,

2 See Diagram 48, I'ram Scheer's 9 pan. position to Svit #ie Horns
Riff was 1427, To Heligoland wie the Heligoland wav was 1735,

* Room 40 at this time was not under the Director of the Nawval
Intelligence Divisien.. Special intelligence was not se at regulariy t() the
Commander-in-Chief till August, 1917

¢ German message, decoded 7,16 p-m, May 28,1916 0 The way from
Horns Rift Fast of Amrum Bank is free of mines, and alsa the wayv to the
Iinis Trom 31 epsilon (34% 37 N L(m" o° lo 1.3 and 61 epsilon (53° 337,
5°43" B, area 7-147 beta (a-l 337 © 437 I} is suspected of mines.
Alines were found in 117 Leta area 7 (n4° 277N Long. 7° 157 T2y The
suspected arca andd {he onein which mines were found founled Scheer's return
route via Heligoland.

5 Commander-in-Chief's despatch, .. 210 " Should be favourably
placed to intercept the encmy shionld he make for his hase by steering for
Heligoland or towards the Tims,”

¢ See Diagram 48
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British TFlect, and crediting his fleet with an average speed of
I6 knots,! he could not get there before 3 a.m., half an hour
after davlight.®  The British Ileet was nearer and could go at !
lcast two knots faster than the German. Tt was imperative to
prevent the High Sea TFlect slipping past unobserved. and the
Grand Flect had only to keep in tou(,h with it 1in order to force
it to fight at davlight. By 11 p.m. there could have been
no further doubt as to its destination. lts destination wos -
Horns Ritf. ’

Narrative of Proceedings.

76. At 9.01 p.m. the Battle Fleet was turned by divisions to
South, speed 17 knots. The Commander-in-Chief states: 1
was loath to forego the advantage of position which would have
resulted from an Easterly or Westerly course, and 1 therefore.
decided to steer to the southward, where I should be in a position
to renew the engagement at davlight, and should also be favour-
ably placed to mtczccpt the enemy should he make for his base
by steering for HLh"’OL’Lﬂd or towards the Ems and thence along
the North (;um’m coast.”*  The reasoning i1s difficult 1o follow,
for the course ordered by the Commzmdor-in-Chief was on the
direct line to the Ems, and if it were continued during the night
the fleet must find itself at dawn {2.30 a.m.) 43 miles to the south-
westward of Horns Rift and 25 miles to the westward of Scheer's
direct course to Heligoland,* in either case much too far oft te force
him to action. The course decided on 1(‘{t thu enemy fleet free
to retreat by Horns Riff, the Kattegat, or Heligoland, unless
it were merely intended as a temporary measure pending further
information of the enemyv’s movements. At about 9.5 p.m.
the King George 17 sighted the enemy’s battle cruisers bearing
West-North-West, but mistook them for British, reporting them
to the Commander-in-Chicf as such, and negativing a signal of
the Caroline to attack with torpedocs. The Casfor and 11th
Flotilla were also ready to attack, but apparently owing to the
lack of support from the Battle Fleet did not do 0. Mceanwhile.
the enemy battle cruisers turned away to starboard, and some
enemy battleships opened fire on the Careline and Royalist.
The former fired one torpedo and the latter two, but without
result. A good opportunity of dealing a final blow at the
already beaten German battle cruisers was thus missed, and the
whole incident shows a grave lack of tactical co-operation,
which must be partly attributed to a rigid and ineclastic system
of command. Here was the Battle Tleet within effective range

' The German 2ndd Squadron could not steam more than 16 knots,
and some of his ships were known to be damaged.

TCE Shanpen, 245 aam,, Lion in sight bearing South six miles ™
Celossus, 2,13 a.m., " general quarters """ Lizapd. " 2.30 am., Zeppehn
six toseven milesaway "' Fearless, " When dayvlight broke .. and ... at
243 am”

* Commander-in-Chicf’s despatciy, 7.1, 21

1 See Dingram 48,
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of the enemy, offering a good opportunity of dealing one final
blow before dark. But the Battle Fleet did not recognise the
enemy, [t mistook him for Beatty's battle cruisers, which
were really eight miles ahead.  Surely it was the business of
the 2nd Cruiser Squadron to keep it Dbetter informed. It
mustered six -lup-1 Iving between the King George I and the
Lion, actually in quht of both until about 8.15 p.m.?2  Though
it wus of vital importance to maintain continuous and clear
visual communication, this force remained concentrated and
apparently thought only of 11\:Lint;Lining its deplovment position
anthe quarter of the battle cruisers.®  Its true function was lost
1 blind obedience to the letter of the deplovment dingrian,
Simidarly the van of the Battle Fleet seems to have thought only
of maintaining station on the Commander-in-Chief, It neither
pressed forward in support of the battle crnisers nor did it
endeavour to mairaain visual tonch with them by means of the
2nd Crugser Squadron.

At9.17 pome the Battle Fleet assumed the second organisation
wwide Appendix B) and formed divisions in line ahead columns
one mile apart, disposed abeam to port from the King freorge 17,
The Mariborough's sub-division? was by this time two to three
miles astern of station, with the 3th Battle Squadron between it
and the Main Fleet. The object of the closer formation was to
ensure the divisions remaining in sight of cach other during the
night and prevent ships mlst'li\m" Lach other for enemy vesselss
AL 9.27 p.m. the destrover flot: HdH were ordered to take station
astern five miles.  Admiral Jellicoe states that it was intended
to provide the Battle I'leet with a screen against torpcdo attack,
and also to give them a chance of '1tt'1(‘}\mrT the enemy's heavy

ships should they also be preceeding to the southward. But
this was not communicated to the destroyers, and not a word
was told them of the formation and disposition of their own fleet
nor of the position and probable course of the cnemy.  To tell a
Hotilla mercly to take station astern was worse than nothing at
all. It was a justification of inactivity. It was equivalent to
telling a hrigade to march on a certain road and await further
orders. At 9.30 p.m. the Battle Cruiser IFlect altered course to
South, speed 17 knots. The Lion now bore about 13 miles
West-South-West from the Tron Duke, maintaining this position
during the night. No instructions were issued as to the
Commander-in-Chicef’s intentions, but Beatty states that he
considered he would be, carrving out the Commander-in-Chief’s

' The 2nd Cruiser Squadron accompanicd by Dwke of Edinlirgh and
Chester.

P Nhasnon (). (]P0 280) 4

Y Minotaur (r), ' 1t was now decided that the place for our squadrm
was on the quarter of the Dattle Cruiser Squadron, which would be in
conformity with the plan of the deployment.”  (J.P. 272

Y Warlborough, Revenge, Hevenles aned Aginconrt.

 Commaneer-in-Chiefl's despatch. (]J.P. 21))
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wishes by turning to the course of the fleet so o5 to ensure
that the enemy d1d not regain his basce by passing round the
Southern flank of the ﬂo{,t.l

77. Meanwhile Scheer had also been disposing his fleet for
the night.  He had ordered the officers commanding the 1st
and 2nd Torpedo Divisions to launch all flotillas to the attack
during the mght,? and they had therefore distributed them
over the various sectors where the British were expected to
block the passage to Horns Riff. At 9.14 p.m. Scheer ordered
the Main Fleet to proceed in, course S S I8 L 1 speed 16 knots,
The 1st Squadron, which had scarcely been in action, wias at
the hiead of the line, followed by the 3vd Squadron, both being
i reverse order with the West/alen leading, and at 9.29 p.an. the
2nd Battle Squadron was directed to take station astein of the
3rd Squadron.® At the same time the battle cruisers were
placed n the rear, but as the Liifzow had been left behind and
the Sevdlitz and Molthe wer ¢ procecding independently, onlyv the
Derfitinger and the Ton der J ara actually took up this position.
The 2nd Scouting Group covered the van and the 4th Scouting
Group the starboard side.

The two fleets were now converging on one another: ot
about 10,13 p.m, the 2nd Scouting Group came in contact with
the Castor and 1ith Flotilla, which were on the starboard quarter
of the British starboard wing division and « short action cnsucd.?

By 1.0 pome the Marfborough's sub-division was about {our
miles astern of station, and at 10.03 the 5th Battle Squadron

v Beatty (r), J. P 138,
The cdecentralisation of command practised in the High Sea Pleet

I lllllh(lﬁlcd by the orders to the torpedo flotillas. At 7,16 pon. the
Commander-in-Chief directed the 2nd Torpede Division (Regensburgy to
lavncl the 2nd, 6th and 9th Flotillas to night attack.  The latter thereupon
issned the necessary erders allocating each fintilla to a definite sector, and at
5.26 he reported them advancing through these sectors to the Commander-
in-Chief. At 8.12 the Commander-in-Chief issued further instructions to the
Ist Torpedn Division (Rostock) and 2nd Terpedo Tivision (FRegenshnrg)
to taunch all Hotillas to night attack. Whercupon the Officer Commanding
Ist Torpedo Division [Rostock) ordered the 2nd Torpedo Division (Regeis-
Hirgy to allocate his flotillas independent]y, and then proceeded to divide
his own Hotillas over the sectors left vacont by the 2Znd Torpedo Division.
[n cach case the Rosfock kept the flotillas informed of the position of the
Main Fleet, and at 10,32 pm., withont any instructions from the
Commancder-in-Chief, e warned all flatillas to be off Horps Riff at 2 am.,
leaving it to their discretion to return round the Skaw it necessary., At
LI5S am. (the Rostock being out of action) we find the Regensburg, again
withont instructions from the Commander-in-Chief, ordering all flotitlas to
ascemble at the head of the 3rd Batte Squadron, owing to the delay in
reaching Horns Riff,

 Commander-in-Chief to High Sea Fleet—"" Znd Battle Squacdron
behind drd. Al large cruisers m the rear.  2nd Scouting Group ahead.
dth Scouting Group to starboard.’

+ Details of destrover actions during the night are given in the next
chapter, see p. 133,
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turnued 16 points to xtarboard to regain station on her, resuming
its course at 1L12 pm.  As the Marlborongh was then scen to
be going very slowly, the Rear-Admiral, 5th Battle Squadron,
increased speed to take station on the Main Fleet,

At 10,05 pom, Abdicl received orders from the Commander-
in-Chief to lay mines in accordance with instructions which had
been previously issued.! The work was completed by 24684 a.m.,
and the Abddicl returncd to Rosyvth.

78, In the meantime the 2Znd  Light Cradser Sqoadran,
which 1t will be remembered was astern of the Sth Battle
Squadron at 94 pan., had moved over to westward of the
Battle Tleet.

About 1030 pm.? when approximately seven miles on
the starboard quarter of the King George 17, five =hips steering
1 the same direction appeared on the starboard beam.  This
was  the 4t Sconting Group.  Thev suddenlv switched on
scarchlights and concentrated a heavy fire on the Sexthampton
and Dubhn The action was brief and fierce.  The Sowthamplon
was extensively damaged about the upper deck and suffered
very heavy casualties. ” The Dudlin, which was hit on the fore-
Lridge, lost touch with the squadron and did not rejoin until
1.0 aam. next day. The enemy ships were alko frequently
hit, and the Frauenloh was sunk by a torpedo fired from the
Southampton.  After the action was over, the 2nd Light Cruiser
Squadron altered course to the castward and took station astern
of the Battle Fleet with the idea of sereening it against torpedo
attack.®  In taking up this position the Birmngham had to
alter course to avoid the two rear ships of the Sth Battle Squadron
and, becoming separated from the Senfhampton, took station
astern of the rear ship of that squadron. This movement of
the 2nd Light Cruiser Squadron right through the areca where
its own flotillas were placed to attack the enemy 1s open to
criticism.  Destroyer officers arc not likely to accept the
responsibility of instant attack unless they are positive that
the ships attacked are not their own. Disgpositions and instruc-
tions for the night should therefore be communicated to all
vessels as a matter of routine, and the mere fact that destrovers
are ordered to attack in a certain arca should be sufficient
warning for other craft to keep clear.  Unfortunately 1t must

! For position of mincfield vide Diagram 47.

T Times ave somewhat conflicting.  Souwthainnpton (), " at 10,20 squadron
was engaged.” Birmdinghan (r), " about 10157 Dublin {r), 1030, V' sighted
cnemy vessels on starboard beam,” Sciieer stetes the Fraueniob was hit
Ly a torpedo at 19,45 pom.

3 The Commuodore, 2nd Light Cruiser Squadron, explams his action m
taking station astern of the Battle Uleet by saving that he did not know
what protection had been provided against torpedo attack,  Sowthampton
{r), 1.v. 177.
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be admitted that in these matters the staff work in the Grand
Fleet was inferior to that of its opponents. The German
tlotillas were ailotted definite areas in which to attack, and thew
were informed of the formation of their cruiser squadrons, and
the position of the Main Fleet was communicated to them
periodically,

The signal reporting the Sowthampion’s engagement did not
reach the Commander-in-Chicf until TL38 p.m.! but the gun
tlaxhes and scarchlights were scen by the whole Battle leet ) ?
As the scene of the engagement was about four points abalt
the starboard beam, it must have been apparent even at that
carly hour that the course of the Grand Ileet was rupidiv
opening the enemy’s path to Horns Riff. At 1041, just as
this action was finishing, the Commander-in-Chicef received
information of the greatest importance from the Admurahy.
It read: * German Battle Tleet ordered home at 8.14 pom,
battle cruisers in rear course S.S.E. § E.? speed 16 knots™
This course, laid off from the poqition of the German Fleet at
9.0 p.m. as given in the Admiralty’s HL23 signal, passed some
9 miles S.W. of the Horns Riff 1. 1q11t Vessel, and mu]d have Teft
no further doubt that the High Sea IMleet was returning to its
base by this channel. (Diagram 49.)

If the Commander-in-Chicf{ really desived to intercept the
German Fleet, his course was now clear ; without risking a
night action he had only to turn his fieet to a parallel course
dlld increase speed to 18 knots.  This would have brought hin
to a favourable position to cut off the High Sca Fleet at dayvlight,
and the danger of torpedo attack would not have been incre: 1E-Ld
one whit,

But the fleet continued on its course. Nothing was done,
and as it proceeded South there commenced a serics of destroyer
actions,* which gradually working round from the starboard to
port quarter pointed a great guiding finger direct to Horns Riff.
Astern of the British Battle Fleet the flash of guns, the gleam of
scarchlights, the sudden glare of explosions and the great torches
of flame rising. from burning destroyers marked the route along
which the Gcrmm Ileet was escaping as surcly and unmistakably
as the compass in Scheer’s flagship.

79. About 10.50 p.m. the German 7th Flotilla® sighted
But;sh dcstrowrs, and these were r(,pmt(,d b\ the Rosfnm’e 1o

' The .Sr.mtimmp!rm s wireless had been shot away, hut at 1140 she
orelered the Nottinghem to report the action,

: Practically  every battleship’s report mentions gun flashes and
searchlights on the starboard quarter at about 100230 pan.. and the Reval
Onak and Fangrard report seeing ships silllouetted against the searchlights.

8L App. G, Nos. 25 and 27,

¢ “I'hese are described in detail in Chapter X1

5 This flotilla had been ordered at 8.4t p.m. to advance from .

© 45’ N, Long. 3% 307 £, through a sector 8112, to 3. by E.
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the German Commander-in-Chief.!  This report. combined with
one from Neumiinster,® repesting the British Commander-in-
Chiefs order to his flotillas to take station 5 miles astern of the
Battle [lect, probably gave Scheer a fairly accurate idea of the
relative positions of the two fleets at this time.  In any case, at
1Y p.m. he altered course to 5.J.1S.—~two and three-quarter
points to the castward®—evidently to give the High Sea Flect
a hittle more room as it crossed the track of its opponent.  The
Restock and 7th Flotilla were not unohserved by the British, for
at 10.33 p.m. the Gariand reports sighting a cruiser of the
Crandenz class, and at 10.30 the Porpoise and Unity sighted
three enemy destroyers approaching from the starboard quarter.
Neither of these reports were passed on to the Commander-in-
Chief,

It was 11.30 p.m. when the German Fleet struck the 4th
IFlotilia, and a heavy fire was opened on the latter’s van, probably
by the 2nd Scouting Group, supported by the Rosfock and Ist
Squadron.  The Tipperary was set on fire forward and com-
pletely disabled, the Broke was seriously damaged, the Spiffire
collided with the Nassaw, and the Sparrowhawk was disabled by
collision with the Broke. On the German side the FElbing was
rammed and disabled by the Posen and the Rosfock was tor-
pedoed.  The remainder of the flotilia made off to the castward,
then turned again to the South, and ignorant of the conrse of
the German Fleet inevitably struck it again at about midnight,
and the Forfune and Ardent were both sunk by gunfire.

During this action. the Pifaw and  [Frankfurt became
separated from the Main Fleet.  Tollowing a meore Northerly
course they were kept informed ot Scheer’s position and rejoined
shortiv after daylight.  The 13th Flotilla heard the firing and
made off to the castward.

At 010 a.m. the Black Prince, which had lost touch with the
fleet when it deploved and was apparently following it up, found
herself within 1,600 yards of the rear ships of the German Ist
Squadron. A tornado of fire was opened on her from the
Thuringen and Os!friesland.  She burst into flames and sank
with a terrific explosion in four minutes. At about 0.25 a.m.
the head of the German line, by this time well on the port
quarter of the British Fleet, cut through the end of the line
formed by the 9th and 10th Flotillas and stragglers from
the 13th. A heavy firc was opened on them and the
Turbulend, the last of the line, was sunk. There can be no
possible doubt that these engagements were seen by the Battle
Flect, and several ships saw the firing commencing on the

U nemy destrovers in T.at. 56‘1 37 N, Long. 3° 557 E., course 5.
high speedt.”’

T Neumiinster to German Commander-in-Chief, 10,10 pau.: ' De-
stroyers have taken up position five sca miles astern of the enemy Matn
[Mieet.™ .

b, German Plan VIL
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starboard quarter and gmdunllv working round to the port
quarter. The Commander-in-Chicf’s idea that no cnemy ships
were seen by the Battle Tleet during the night? prob’tblx arose
from the fact that no reports of the enemy were received from
the Battle Fleet.

80. At 11.30 pan. the Birminghasn:, then astern of the 5th
Battle Squadron, observed two large enemy ships switch on their
searchlights.  She took them for battle cruisers® and at once
reported them bearing North-East and steering South @ her
D.IR. position placed thom a long way to the northward of their
true position, but the report clearly confirmed the HHEHYTIC)
German ships across the rear of the British Fleet,

At 148 a.m. the Commander-in-Chief reccived another
message from the Admiralty to the following cffect @ Position
of the Lidzow at midnight 567 26" N., 541" E.. course S,
speed 7 knots, damaged.  All German submarines are being
hurried from German ports to attack. One flotilla returning
round Skaw.”*  This signal did not convey the exact sense of
the German original, and tended to exaggerate the submarine
danger, for the Order apparently applicd onlv to the 3rid
Submarine Half Flotilla and to U.67 and U517

At 1.535 a.m. the Vice-Admral, Ist Battle Squadron, reported
to the Commander-in-Chief that the 3arlliorongh was obliged to
ease to 12 knots. She thereupon hauled out of line, and at
about 3 a.m. the Vice-Admiral transferred his flag in the
Fearless to the Revenge. Shortly afterwards the Commander-
in-Chicf ordered the Marlborough to the Twvne, the Fearless
accompanying her as escort. The Revenge, Hercules and
Agincowrt, which had continued their course, were 12 miles
astern of the fleet at davlight, and if the action had bm 1

V Hercules (r) “Vram T00E5 pan. to 12,30 aome (June 1) five separate
engagements scem to have occurred, . . On the first c)(‘cu.\iinn searchlipghts
were observed, and attack bore N.W. by Wo The attack graduadly worked
round the stern to N, by B9 (1P 74). Colossus (ry 0 7 10.33 pan, firing
starboard quarter ; 11,40, rapid and continuous firing for 13 minntes right
astern,  Superb (ry: 7 0L B, mch firing on starboard quarter ; 11310 and
11.43, firing observed mght astern; .23 a.an., ditto on porl quarter.”
(J.7 &1, 307) ‘Ihe Revenge, Thunderer, Temevaive, Vanguard, Barvlion,
Malaya, Valiant, Agincouvrt, Active and Boadicea all report sighting enemy
ships at various times between 10,15 p.m. and 0.30 a.m., and the Uzr!am
actually identified one of the Westfalen class as luulmg the German ine
during the attack on the 4th Flotilla,

* Commander-in-Chief's despatch (J.7. 22).

? They were probably battleships of the German 1st Squadron.

* The paraphrase in ].17. 477 hardly conveys sense of ariginal message,

® FFrom Heligoland N.1.(. to Arcona, time group 2150 (7.50 p m)
3rd Submarine Hal-FFlotilla, 3rd of 4th Submarine Half-Flotilla {U.67)
Heligeland N.1.C. for 2nd of 2nd Submarine Half-Flotilla {U -1])
Submarires ready for service and U.67 at once to advance North. At
6 a.m. report position. Officer Commanding Submarines,  (Room 0
Recerds Signal 20438, Vol. 897.)
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renewed would have experienced difficulty in rejoining. At
midnight they had crossed the enemy's track only 41 milis
ahcad of him, with the British Battle Fleet 7% miles awaiy,
and the situation which would have arizen had an actidgn
ensued s an interesting subject for conjecture. The Germin
Fleet was greatly superior, but it certainly would not 'n'uc
escaped scathless; the Sth Battle Squadron, which had crossid
within two miles of the enemyv Battle Fleet at about 1143
p.m.. was only three miles away, and would almost Lcrtam;l}-
have been dragged into the fight, and a situation might haie
arisen which would have compelled the Commander-in-Chief
cither to turn and force an action or face very serions lossesto
the 6th Division and 5th Battle Squadron.

By 1.45 a.m. the enemy fleet had worked right round to tise
port quarter and were sighted by the 12th Ilot1lld led by the
Faulknor.  This was 1(‘]101ted to the Commander-in-Chicef, the
Fauwlknor giving her position as 10 miles astern of the 1st Batile
‘3(}u:1d10n.1 There is no trace of this signal having heen receivied
in the fron Dike. At 2,10 a.m. the 12th Ilohlh carried out hn
organised attack and suceceded in torpedoing the Pemuncin,
which blew up with a terrific explosion and the loss of all hands.
At 235 a.m., just as it was getting light, the Champion, afler
making to the ecastward, was returning to the southward :in
company with the Obduraic and Uonsbv of the 13th Flotilli,?
and the Marksman and Macnad of the 12th, when they sighted
the German 2nd Squadron at about 4,000 vards. They w pre
unobserved by the enemy, but the Champion appears to hive
turned away again, leaving the Moresby to make an nttlck
without support. She fired one torpedo and evidently sank the
German destrover V.4,

81. Meanwhile the flect was approaching the end of 1ts
fruitless journey to the South. At 2.15 a.m. the Commander-
in-Chicf signalied that single line would be formed on a Northerly
course at 2.30 a.m., and at 2.22% he ordered the various detaclied
sauadrons to conform and close.  The King George 17 led round
to North at 2.39 a.m., and the Battle Flect, less the Mmlbo:owfh 3
division, formed line ahcad on her in the 5th Organisaticn.®
The Commander-in-Chief states that : “ I deemed it advisable
to disregard the danger from submarines due to a long lin¢ of
ships and to form line of battle at once in case of mecting ithe
enemy Battle Fleet before T had been able to get in touch with
myv cruisers and destrovers.”  The battle cruisers and 5th Baitle

L He*appears to have been further awayv, probably about 31 miles
N.E. of the fron Duke
* The remainder of the flotilla had joined vp with the 9th and 'Uth
I"lntillas.
4 Priority: My position 2.30 aan., Lat, 55° 07" N, Long. 6° 21° K,
altering course North, conform and close.”
b See Appendix B,
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Squadron altered course to the North a few minutes after the
Battle Fieet.?

But it was now too late to bar the way to Horns Ritf, for the
fron Duke was 33 miles and the Germans only 12 miles away
from it.2 It was not too late, however, to make an effort o
intercept stragglers and to harass their retreat. No effort was
made to do so, and it is impossible to resist the conclusion that
the Commander-in-Chief had abandoned any idea of renewing
the action, for the Northerly coursc of the tleet was now taking
it almost directly away from the enemy’s linc of retreat.

Bevond the aveidance of a night action, it is difficult to
trace any definite purpose in the British movements during the
night. No instructions were issued as to the Commander-in-
Chief’s intentions, no organised attempt was made to obtain
information of the enemy’s movements, and when definite
intelligence from the Admiralty suppiied absolute confirmation
of the enemy’s course, nothing was done to intercept him.

This is the darkest part of the battle. The question of
deployment and the question of turning away frem torpedo
attack are points which belong to the sphere of tactics. but the
question of pursuing the enemy was a very different one. It
was an irredeemable charge which was not done.

The official despatches throw no light on the subject, but
Lord Jellicoe states® that when he decided to steer to the
southward, it had been his intention te close Horns Riff at day-
light, but the scattered state of the flect next morning prevented
his doing so.

This, however, would not have solved the problem, for coursc
had to be altered to the eastward not later than about 0.30 a.m.
in order to intercept the High Sea Fleet. If this had been done
the various squadrons and flotillas could have been concentrated
within supporting distance of the Battle Fleet at davlight. But
no one was told the intentions of the Commander-in-Chief nor
the disposition of the fleet, nor the position and course of the
cnemy.  Course South, speed 17 knots, were the only instructions
issucd.

82. At 3.15 a.m. the Indomitable and some of the 3rd Light
Cruiser Squadron opened fire on a Zeppelin which was observing
the movements of the Battle Cruiser Force. At 3.20 a.m. the
Commander-in-Chicf reccived information f-om the Admiralty
that five light cruisers and 13 destroyers from Harwich had been
ordered to join his Flag. At 7.0 a.m. the Commander-in-Chicf
ordered four of these to screen the Marlborough. The remainder
did not join the flect, as the Commander-in-Chief informed the
Admiralty at 4.0 p.m. that they were not required. At 3.30a.m.

IFor position at 2.45 a.m., se¢ Diagram 50.

From position A. in the diagram, 10 miles 5.W. of Horns Riff,
G.F., p. 383

(C731)

1
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3
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the Champion, accompanied by the Obdurafe, Moresby, Marks-
man and  Macnad, sighted four enemy destroyers steering in
opposite directions.  The latter fired two torpedoes and the
Champion appears to have opened fire with her 6 in. guns, but
although in greatly superior force no attempt was made to
follow the enemy boats. which would have been an easy prey,
for theyv were returning to their base with 1,250 survivers of
the Liifzomw.

At 3.29 a.m. a final signal came from the Admiralty informing
the Commander-in-Chief that at 2.30 a.m. the German Main
Fleet was in Lat. 55° 33" N, Long. 8° 50" E., course 5.2, by &,
16 knots.  This placed 1t 17 miles from Horns Riff Light and
23 miles from the Grand Tlect at that time.

At 3.42 the Battle Fleet altered course to West and reduced
to 13 knots, heavy firing having been heard to the westward !
it turned again to North and increased again to 17 knots at
352 a.m.

Meanwhile the battle cruisers were also steering in a Northerly
dircction at 20 knots 1o regain visual touch with the Battle
ifleet. At 4,07 the Vico-Admiral ordered his light croisers to
spread to the westward to locate the encry. Thus, five hours
after the Commander-in-Chief had received definite mt’mm 1ion
of the enemy’s course? to the south-castward, DBeatty still
was in ignorance of it, and imagined him to the w (_‘-»t\\ ard. The
hattle cruisers had been too far ahead to obscrve the route of
the High Sea Tleet as indicated by the destroyver actions, and
the Admiralty cypher signals were not received in the Lion.?®
The Birminghaw's report of sighting hestile battle cruisers at
11.30 might have given Beatty a hint, but their course had been
received by him as W.5.W. instead of South, an ecrror which
tended to support the idea that the British battle cruisers were
still between the enemy and his base.

The failure to sift and promulgate information during the
night indicates a ])ractlml breakdown in the staff orgamsatmn
It is a mere truism to say that intelligent co-operation i
impossible if subordinate commanders are not informed of the
general situation, but unfortunately these truisms turn out
to be astoundingly truc.

There is little more to be told. At 4.10 a.m. the Dublin
sighted some cnemy vesscls steering a Southerly course, one
of which appecared to be a light cruiser. This may have been
the chcnsbm s, which had turned back to escort the destroyers

U Presumably the Battle Cruiser Forece engaging a Zeppelin at 3.20 a.m.

1041 pom. Admiralty to Commander-in-Chief. " German Battle
I‘leet ordered home at 9.14, battle cruisers in rear, course SSE. § E.,
speed 16 knots.”

3 Lion’s wircless was shot awav. The Princess Roval received signals
addressed to Vice-Admiral, Battle Cruiser IForce, but not the Commander-
in Chief's signals. .
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bringing in the survivors of the Lii‘zoiw, one of which had been
hit in the engine room.! It was the last occasion on which the
ships of the opposing flects sighted cach other.

At 4.13 a.m. the Battle Fleet formed divisions in line ahead
columns disposed abeam to starboard with the 5th Battle
Squadron three miles ahead.

At 4.40 am. the Commander-in-Chief informed the Scnior
Officer, Battle Cruisci Force, that the enemy fleet had returned
to harbour and told him to try and locate Liilzow, but omitted
to mention the position given in the Admiralty’s 1,48 am
Message.

At 4.45 am. the battle cruisers altered course to East to
close the Battle Fleet and turned up astern at 5,10 any.. and
at 5,40 increased to 20 knots and proceeded to sweep out an
arca to the South and south-castward.

Meanwhile, the Battle IFleet also swept out an arca to the
southward of the scenc of the action, and 2t noon it was in
Lat, 56° 20" N, Long. 5” 26" X, It only remained to returmn to
harbour.

The Battle IFleet, which had put ro sea full of hope and ardour,
superior to the foe in numbers and gunpower, at feast his cqual
in discipline, individual skill and courage, returned home with two
killed and five wounded. 1t had never been seriously in anction.

The enemy meanwhile had swept right across the stern of the
fleet during the night.? At dawn his ships were still 16 miles
from Horn.s Rift 'm(l scores of glasses swept the horizon anxiously
for the British Fleet which they fully expected to sce. To
their surprise and intense relief it was not there.  The wav lay
open and the battic cruisers were ordercd fo proceed in at
3.24 a.m. The Seydlitz did not reach Horns Riff till 4 2 m. and
it was still doubtful if she could get home. She was ultimately
beached the next day at the entrance to the Jade steering stern
first and drawing 42 {t. of water, The Battle Fleet arrived at
Horns Riff at 3.0 a.m. and Scheer waited for the Lifzow, which
he had not heard of. At 3.3) came the news that she had been
abandoned. At 3.38 a.m. the fleet was rceformed?® with a sub-
marine screen, but the three British submarines posted off Vyl
Light did not sight the enemy?  One misfortune still awaited
them,  The Osifriesland struck a mine at § a.m., and had to be
oscorted back by tugs.® By 6.30 all danger of pursuit by the
Grand Fleet was over, though the Kénrg drawing 344 {t. could
not pass the Amrum Bank channel till 9.30 a.m.

' TPussibly dunn" thc short encounter with the Chma pion at 3.30 am,

* Lleven miles astern at midnight.

49 Scouting Group astern, 4th Scouting Group ahead.  Officer
Commanding, Ist Terpedo Division, “elistribute T.B.s for snbmarine
protection. 2nd Squudron proceed in.’

1 .50, E.26 and 131 had arders to spread on a line 2707, 4, 12 and
20 miles respectively fram Vyl Light Vesscl.

5 This was ene of the mines laid by the Abdiel on May 5, 1416,

(G731 . F2
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Interception of German Signals.

83. It will have been noted that the mecting of the two fleets
was directly due to the interception of enemy signals, and that
during the battle both Admirals were receiving from London
and Newmiinster at least a portion of their opponents’ signals,
The general effect of this factor on the strategy of the Grand
Fleet has been deait with in Chapter 1 {p. 18), but it has aiso an
important tactical aspect.

Appendix G (p.165). gives the more important German sigmals
as decoded at the Admiralty between May 30 and June 1, and
@ comparison  between them and those passed on to the
Commander-in-Chief! shows that this priceless talisman of
intelligence was not fully utilised.

Three of the German signals (Nos. 23, 28 and 32). made
between 906 p.m. and 10.32, indicated clearly that Horns
Riff was the destination of the High Sca Fleet. Only cne of
these—No. 25—was transmitted to the Commander-in-Chicf at
10.41. Nos. 27, 31, 37 and 38, which gave Scheer's course at
946 pon., 10.32 pom., 11.30 pom. and 11.36 pan. respectively,
were not passed on. Of three signals, Nos, 35, 43 and 45, fixing
the position of the High Sea Fleet at 11 pom, 1230 am. and
2.30 a.m. respectively, only No. 45 was transmitted at 3.29 p.m.
It is true that No, 25 {received in the fron Durke at 1041 pom))
was enough for the purpose, but the Commander-in-Chicf might
justifiably complain that other signals of great importance,
confirming the enemy’s destination and giving his position and
course at various times during the night, were not sent to him.

Precisely what happened at the Admiralty is obscure, but
we know that between 10.41 p.m. and 3.30 a.n. information of
vital importance remained gazing blankly upwards from an
Admiralty table whilst the fate of the war hung in the balance.®

The upccmi intelligence branch (Room 40} was not attached
to the Intelligence Division at this time, and this truly peculiar
organisation mayv partly explain the failure to make full use of
it. The Room was not open to the officers of the German
Section (Section 14) nor to the German Movements Section
(Section E). Co-operation with the German Section would
have been cnormously useful to Room 40,* and Room 40
conld have supplied the German Scction with priceless in-
formation, but they were not allowed to work in conjunction,
though the German Section had actually translated the early
codes in use in Room 40. The case of E.1 Scction was

U hese mil be found amongst the slg;nln in Appendix 11, Jutland
I* .mpoh
This cannot be regarded as an exaggeration, for had the Grand [Fleet
cut Scheer off from Horns Riff, there can be little doubt that it wonld
have been able to inflict o disastrous defeat on the German Fleet.
* The special mtcl]nr*cnce personnel was installed in Reom 46, Old
Luilding.
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precisely similar.  E.1 dealt with the movements of German
submarines on the basis of British and neutral sources. All
reports of ships attacked and reports of sighting and attacking
German submarines came to E.1, and were duly plotted and
recorded there, Room 40, on the other hand, obtained its
imformation from German sources, and knew nothing of
British reports. It took in the submarines’ signals and knew
their identity and time of departure. E.1 followed their track
across the ocean so far as British reports could give it, but
the two scctions were not allowed to work in conjunction.’
It was not till July, 1917, that Room 40 became a section of
the Intelligence Division; it was not till September, 1917,
that the German section and submarine movements section were
given access to it; and it was not tili December, 1917, that
Reoom 40 and E.1 became sub-sections of the same scction.?

Enough has now been said to show that at the time of
Jutland a policy of secrecy, amounting to an absolute obsession,
was maintamned,  Vitally important information, instead of
being sent out as a matter of course, was only sent to the Chief
of the War Staff and Director of Operations, who passed or did
not pass it on. The defects of the system arc obvious. The
scction that is responsible for such information was theonlyvscction
able to " vet 7 it in the light of continuous and cumulative
intelligence.® 1t was clearly the function of the Intclligence
Division to keep the Commander-in-Chief supplied with infor-
mation as to the movements of the High Sea IFleet, and this it
did not do because its function had been withheld.

CHATTER XIL
DESTROYER ACTIONS DURING THE NIGHT.

The British destrover flotillas played such an important
part in the night operations that it is necessary to devote a
separate chapter to their proceedings.

! The prohibition was a real and not a nominal one. The only channel
of communication was through the Director of the Intelligence Divisinn
timself, which was a very diffcrent thing trom the sections coalescing,
I'his policy of secrecy was accepted quite as a matter of course, the
enormous handicap it offered to statt work being apparently ignored.

! The H.S. operations of October, 1917, in which three submarines
were destroyed, was the direct consequence of E.1 using Room 40 material.
.1 was also able to construct the German squared chart of the Atlantic
by combining British reports of attacks with German signals, which led
directly to the destruction of 17134, Room 40 and Scction E.1 became
Sections 23a and 256 of the Intelligence Division under a single head.

3 See Birch and Clark for an interesting exposition on this point.
(L731) F3
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11th Flotilla.

84 At abourt 10.15 p.m. the Castor and 11th Flotilla,! which
were on the starboard quarter of the Battle Fleet, came in contact
with the 2nd Scouting Group. The two leading German cruisers
opened fire on the Casfor, obtaining several hits and wounding
23 men. The Castor replied with her 6 in. guns and fired one
torpedo.  The Magic and Marne also fired torpedoces, but the
rematnder of the destroyers did nething ; some were biinded
by the flash of the guns, and others were under the impression
that the attacking ships were British.®  This nncertainty as to
the identity of c¢nemy ships, with its natural consequence of
hesitation and delay, was a characteristic feature of nearly all
the night actions on the British side, and must be largely ascribed
to the fact that the destrovers were given no information what-
cver as to the general disposition of the British squadrons, or
the position of the cnemy fleet and its probable course.

At 10.45 p.m. the flotilla again fell in with the 2nd Scouting
Group, and after exchanging a few rounds the enemy was lost
to sight.

At 0.15 a.m. the Castur reports sighting an encemy torpedo
boat and firing on her at point blank range.

At 8,40 a.m. the 11th Flotilla rejoined the Battle Fleet and
formed a submarine screen.

4th Flotilla.? (Diagram 51.)

85. Atabout 9.0 p.m., when the 4th Flotilla was in screening
station ahead of the 2nd Battle Squadron, the Garland engaged
four enemy destroyers, which fired two torpedocs and made off
at high speed to the westward. On being ordered to take station
astern of the flecet 5 miles, the flotilla turned 16 points and
passed through the lines. At 9.50 it was in two columns, led
by Tipperary and Broke, and at 10.0 p.m. single line alicad was
formed, course South, speced 17 knots.  No instructions had
been issued as to the duties of the flotilla during the night, and
the formation adopted was cqually unsuitable for attack or
defence. It was right in the path of the High Sea Fleet, which
was rapidly converging on a South-South-Easterly course, and
ran into it an bour or so later without any effort to find or avoid it.

At 10.35 p.m. the Garland rcported to the Captain (D} a
cruiser of the Graudens class bearing W., course S., speed 17 knots,
whilst at 10.50 the Porpoisc and Unity, the rear ships of the

! Consisting of  Kempenfell, Ossory, Mystic, Morning Star, Magic,
Motenscy, Mandate, Minvwon, Martial, AMilbrook, Moon, AMarne, Manners,
Michael and AMeons.  Individual reports from the vessels of this flatilla
cannot be {raced, and the only information available is that given by ships’
logs and Captain (1), (J.P. 303.)

¢ Castor {r), ].P. 304 « " 1t is unfortunate that this element of douht
existed in the minds of the Captains of the Destroyers as to whether the
ships were enemy, as a good opportunity of firing torpedoes was lost.”

"3 Consisting of Tipperary (Captain D), Spitfire, Spavrowhawk, Garland,
Contest, Broke, Achates, Awbuscade, Ardent, Fortuie, Porpoise and Unity,
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fine, reported three enemy destroyers! approaching from the
starboard quarter. Other suspicious vessels® were apparently
stghted after 11 p.m., but the flotilla continued its course as if
the enemy flect was the last thing it expected to mect.

A rude awnkening was at hand. At 11.30% searchlights
blazed out suddenly on the starboard beam of the flotilia,
and three enemy ships? pnured a heavy fire on the head
of the line, quickly disabling the Tipperary and setting her on
fire forward.® The subscquent movements of the flotilla arce
shown in Dhagram 31, The Spiffire, second ship in the line, fired
two torpedoes and claims to have hit a four-funnelled cruiser.®
She then turned to the westward to reload, apparently under the
impression that there was a British flotilia in that direction, and
on again steering towards the Tipperary suddenly found herscif
close to what she thought were two cruisers.  These were ships of
the German Ist Battle Squadron. The Spitfire opened fire on the
Nassau, putting her scarchlights out of action and killing many
of the crews.  The Nassau attempted to ram, but the Spitfire
cscaped by putting her helm hard over, and the two ships ran
into one another, port bow to port bow. The Spitfire’s bridge
and funnels received the full blast of the Nassair's 11 in. guns.
The «ide plating was torn off her forecastle, und the bridge,
searchlight platforin, mast, foremost funnel, boats and davits
were completely demolished.  The Germans theught they had
sunk her, but she managed to get clear, and eventually proceeded
to the 'l\ne 2t reduced speed with 20 ft. of German plating
as a memento of her exciting encounter. The Gariand also
endeavoured to return to the Tipperary’s assistance but was
driven off to the eastward, rejoining the remainder of the flotilla
shortly before midnight.

86. When the enemy first opened fire, the Broke, followed by
the Sparrowhawk, altered course outwards to lire her starboard
after tube, and then resumed course. A few minutes later
searchlights were dirccted on her by a large ship on the starboard
beam. After waiting a short pause for the after tube to be fired,
the Broke put her helm hard-a-starboard, but just then a shell

! 'Prolnbl\ of German 7th Flotilla.

The surviving executive officer of the Tipperary states that the
enemy ships were sighted zbout 20 minutes before they opu:cti fire, but
their 1<1L|1L11) was in doubt.  The Spasroichanh reports that " about 11.30,
wvessels were sighted on the starboard quarter overtaking the totilla, and
apparently steering the satme course, . . . When the leading ship
was abreast of the Tipperary she switched on searchlights.”  As the
Sparrowhaink was third ship in the line an appreciable interval must have
elapsed between sighting these vessels and the moment of attack.

Y dehates, Sparvowhawk, [Unity, Ambuscade, Spitfire and Champion
{13th Flotilla), 11.30, Garland, 11.28. Nassau reports ramming a destrover
11.31. Broke, 1.0 p.m.

4 Prabably the 2nd Scouting Group.

* She eventually sank at 1.45 a.m.

¢ The Roslock was torpedoed, but she cannot be definitely allotted 1o
the Spitfire, as several turpedoes were fired at this tiine,

(C731) 4
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hit the lower bridge, killing everyone on it and jamming the helm,
She therefore continued to circle and rammed the Sparrownak
just before the bridge, cutting right into her. Whilst the two
ships were locked together, the Coniest added to the confusion by
ramming the Sparrowhawk and cutting off five feet of her stern.
The Broke, who had suffered very heavy casualties from the
enemy's gun-fire, succeeded in extricating herself from the
wreckage, and stcaming North at slow speed cventually
proceeded to the Tyvne. The Sparrowhawk drifted to the north-
castward and was abandoned and sunk about 9.0a.m., after the
Marksinan had atiempted to tow her, The remainder of the
flotilla, copsisting of the Achafes, lmbuscade, Ardent. Fortune,
Porpoise and Unily, appears to have altered course to the cast-
ward on the enemy opening fire, and after proceeding about three
miles in that direction resumeéd a Southerly course. The Unily
and Coniest, however, lost touch with the flotilla, the former
joining the 9th and 10th, and the latter, with a damaged stem,
steering to the north-castward, took no further part in the
battle. On the British s:de this phase of the action resulted in
the disablement of the Tipperary, Sparvowhawk, Broke and
Spitfire, and the eventual loss of the first two.  On the German
side the Rostock and Elhing, which were abreast of the van of
the Ist Squadron on the engaged side, turned away from the
torpedoes fired by the 4th Flotilla, and in order to av oid masking
the fire of the battleships endeavoured to pass through the line.
During this manceuvre the Rostock was torpedoed by the -th
Flotilla and the Elbing was rammed by the Posen.  Both vesscls
were eventually abandoned and sunk by the Germans, the
former at 3.45 a.m. and the latter at 2.0 a.m.

87. The flotilla as an organised force now consisted of only
the Achates, Ambuscade, Ardent, Fortine, Porpoisc and Garland.}
Their Easterly course and subscquent alteration to the South
were again leading them rapidly towards the High Sea Fleet, and
about midnight enemy ships were sighted on the starboard side.
These at once opened fire, sinking the Forftore and hitting the
Parpoise in the after boiler room.  The latter, screened by steam
and the smoke of the sinking Forfine, was able to make her escape
slowlv to the northward.  The Ambuiscade after fiving a torpedo
was chased off to the eastward with the Achafes, the former
joining up with the Castor and the latter returning to Rosyth,
The Garland made off to the north-castward after firing @
torpedo.  The Ardent, on the other hand, proceeded to repeat
the manceuvre which had just brought about the loss of the
Fortune.  After retiring to the castward she resumed a Southerly
course, and converging on the cnemy’s South-Easterly course,
suddenty ran right into them again.  She at once fired a torpedo,
but as 1t left the tube the two leading ships opened a devastating
fire and quickly reduced her to a wreek.  After firing for about
five minutes they ceased fire md switched off sc wrchhghts

1 The Gavland re]omc(l just befo"e m]clm"ht
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The next squadron opened fire at point blank range, the survivors
took to the water and the Ardcnt sank with colours flying.

The result of this phase of the action was the destruction of
the Fortune and Ardent and the disablement of the Porpoise.
Torpedo hits were claimed by the Garland and Ambuscade, but
the German ships were undamaged.

Those vessels of the flotilla that remained capable of action
were now scattered and dispersed and took no further effective
part in the cperations. The 4th Flotilla had ceased to exist as
an organised force.

The results of the two encounters between the 4th Flotilla
and High Sea Fleet are summarised below :—

e Vessel. | Subsequent Froceedings. Bl it
11.30 . Tipperary .. | Disabled by gun-fire. 2
: Sunk at 1.45 a.m.
11.35 | Spitfire -« ' Incollision with Nassaun 2
i : (possibly
' hiv Kostock)
11.30 U Gaviand .. Fired torpedo; lost 1
5 * flotilla, but rejoined
‘ i before midnight.
11.30 Contest ' Fired torpedo; | 1
rammed Sparrowhawk,
‘[ lost flatilla and took
! . no further part in the
b action,
1130 . Unitrr .. -+ ; Lost flotilla and joined —
1 9th and 10th Flotilla.
11.33 Broge .. . ‘ Damaged, and heavy 1
| i casualties from gun- {possibly
: . fire; returned to the priock)
i . Tyne.
11.35 Sparrowhawk .. { Completely disabled by 1
collision with Broke (Eﬂ!l'bkly
E ancd Confest.  Sunk ostock.}
i by gun-fire next day
1 owing to difficulty of
towing,
1140 Achates, Ambs- 1 Altered course to east- 2
cade,  Awvdent, wird. Ambuscade
Fortune, and fired two torpedoes,
Porpoise,
11,3 Flbing oo | Rummed and disabled —_
(German) by Posen; sunk by
cnemy at 2 am,
FLan Rostach .. | Torpedoet!  and  dis- -
(German) abled. Sunk by
encmy at 3,45 a.m,
Midnight Fortine .. | sunk by gun-fire .. —
Midnight Porpoise ..t Pisabled by gun-fire. —
Escaped to northward.
Midnight Achates .. ‘{ Retired to castward .. —
Midnight Ambnscarde L. | [Fired  one  torpedo 1
i 1 retirved to eastuward.
Midnight Greerlund | Fired  one  torpedo 1
, retired to north-cast-
| ward.
0.20 a.m. Avdent | Sunk by gun-fire A 1
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88. The 4th Flotilla's heavy losses on the night of the 31st
must be attributed to a defective system of command and
tactics, rather than to any particular efliciency on the part of
the enemy. The sca was smooth and the enemy ships were in
sight at a comparatively close range! for some time before they
opencd fire. In short, the conditions were ideal for torpedo
attack. Although c¢verything depended on getting in the first
blow, the flotilla continued a steady course and speed without
change of range or deflection, That under these conditions the
enemy only succeeded in finally disabling one destrover by gun-
fire does not indicate any very high gunnery standard.  The
hesitation of the flotilla in attacking which placed the imtiative
completely in the enemy’s hands arose partly from doubt us to
the movements of the enemy and disposition of their own forces,?
whilst the failure of the rear and centre to carry out any organised
attack after firc was first opened must be put dewn to an over-
centralised system of flotilla command which broke down with
the disablement of the Tipporary.

The necessity of separating the command of the flotilla or
half flotilla from the exccutive command of an individual boay
had never been recognised in the British service, The result of
expecting one man without a staft to manceuvre an individual
destroyer during the terrible stress and strain of a night action
and at the same time to exercise general tactical control over &
number of boats can be scen on the night of the 3Ist. The
svstem of command fell to picces with the first blast of the
enemy’s guns, for no arganised attempt was thereafter made
cither to attack or avoid the encmy.  The majority of the boats
were merely guided by the sub-conscious idea of resuming their
original course after getting clear of the enemy, a procedure that

L The range was certainly under 2,000 yards.

t The Commander-in-Chief knew the enemy’s course by 1043 po,
but it wias not passed an to any squadrons or Hotillas, [, po 309,

Achates (r) @ L respectfully submit that in future the maximuom amount
of mfnrmation may be given o destroyers as Lo the disposition of our
own forces,”  1°.]., p. 828, Novigating Officer of froke: " Qor chicf

anxicty wias that we were unaware of the relative positions of any of our
ships or squadrens except the Battle Fleel, and also we did not know the
position of the enemy.”  Spdfre, o337 0 "We had absolutely no ddea
of where the encmy were, and only a0 very vague idea of the position of
our own ships."  Sparrowchaik, po 347 10 7 We sighted three ships on our
starboard beam steering approximately the sane course as ourselves, hat
steaming a dittle faster, and we reported these ships o Captain (D),
informing him that at least oue of these ships was a three-funpelled light
cruiser, Me replied that be thought them fo be our lst Light Craiser
Squadron.”  (The lIst Light Cruiser Squadron was with the battle cruisers
about i8 miles from the 4th Flotilia)  Marksman, p. 368 " As we had
little or no information as to the relative position of oursclves to the
other ships and i;quadr:ms of the Fleet . . . " Faulkuer, p. 388 : " We
were not certain of the whercabouts or disposition of maost of the Battle
Fleet, and as for that of the nther B3ritish destroyer Hotillas”
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could only lead to a repetition of the first encounter, Tactical
co-operation with the Battle Fleet was also lacking, for not a
single siginal was made either during or after the fighting report-

ing the position and course of the enemy to the Commander-
in-Chief.

13th Flotilla. (Diagram 52

89. On the Commander-in-Chief ordering the destroycrs to
take station for the night, the 12th and 13th, Sth and 10th (the
Harwich detachment) Flotillus took up a position astern of
the castern flank of the Battle Fleet. At 9.35 p.m. the 12th
Flotilla! was in station, twe cables astern of the Agincourt.
At 9.45 p.m. it reduced specd and by 10.45 p.m.? was five miles
astern of the Sth Division.  Up till 11.30 p.m., the 9th and 10th
Flotillas® were on the starboard beam of the 12th, and the
13th Flotilla® was on the starboard beam of the 9th and 10th.
When the enemy engaged the 4th Flotilla at 11.30 p.m. many
shots fell amongst the 9th, 10th and 13th Flotillas,® which were
in the linc of firc. The Champion, leading the 13th, thercupon
altered course to the castward,® and increased to high speed
without signal-—a manceuvre which completely disorganised her
own flotilla, of which only the Moresby and Obdurate managed to
maintain touch. The remainder followed astern of the 9th and
10th Flotillas in @ long straggling line without their senior officer
being aware of this addition to his forces. The 12th Flotilla
was also forced off its course to the north-eastward and had to
reduce speed in order to let the Champion pass ahead.

! Censisting of audknor (Captain D), Obedient, Mindful, Marvel,
Onslaught, Macnad, Navwhal, Nessus, Noble, Marvksman, Opal, Nonsuch,
Menace, Manster and Mary Kose,

: Faulknor {r), J.P., p. 3382,

i Consisting of Lydiard, Liberly, Landrail, Lered, Moorsonr and Morris,
The Termagant and Turbident were temporarily attached to the 13th Flotilla
and the Moorsom wis orderced to return to her base at 9.57 p.m.

t Consisting ol Champion (Captain 1)), Obdurate, Movesbhy, Nevissa,
Tevinagant, Nicator, t\"arbomugh, Pelican, Pelard and Turbulent,

5 Nerjsse {th: " Many salvos fell between Nerissa and Moresby.”'—
J.b. p @850 Liberty (ry: 7 1R300 Fire was opened on the flotilla by about
four heavy ships which appeared to be 4,000 yards on our port beam.' —
1.1 pa 3. Cheonpion () " About 11.30 heavy firing was opened on our
starboard beam, apparently at some of our destroyers between the 13th
Flotilla and the encm}'."——_].[’., p. 224,

¢ fydiarvd () : Cfmm;bicm suddenly increased to high speed and

disappeared tostarboard.”—]. 1., p. 255. [landvailreports: ' 11.30. Iire
was opened to starboard of us ... durmg it Champion went on at high
speed and disappeared without o signal.”’— .., . 238, Champion states
“about 11.30 heavy firing was reported on our starboard beam. [ hauled
out to the eastward ax I was unable to attack with any of our flotilla, our
own forces being between me and tie enemy.  Destrovers of the 13th
Flotilia with the exception of Obdurate and Moresby lost touch with me
during the night.""—]J.I"., p. 225,
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British destroyers were Dbetween the Champion and the
enemy, but the orthodox method of attack is from ahead, and
there was nothing to prevent her increasing speed and main-
taining a Southerly direction so as to get into a favourable
position. After proceeding about six miles to the eastward,
the Champion altercd course to the South and the Marksman
and Maenad, which had become separated from the 12th Flotilla,
took station astern about 230 a.m. Inretiring to the eastward
and afterwards steering a Southerly course, the Champion
repeated the mistake of the 4th Flotilla, but when she sighted
the enemy, consisting of four ships of the Dentschland class,
it was getting light, and they could be seen about two miles
away bearing West. The Germans apparcntly did not sec
the British in the half light and did not open fire. The
Chamgpion again altered course to the castward! at 2.34 am,,
but the Moresby considering some action imperative, hoisted
“ Compass West "’ to peint out the enemy, hauled out to port
and attacked on her own initiative, firing one torpedo. This
apparently sank the German torpedo boat V.4, but not having
seen the Moreshy, the ecnemy put her loss down to a mine.  No
report was made to the Commander-in-Chief.

About 2.45 the Champion altered course to the northward to
close the Commander-in-Chief in accordance with the latter’s
signal made at 2.20 a.m. At about 3.30 a.m. four enemy torpedo
boats were sighted steering South at about 3,000 yards range.
They attacked with torpedoes and the Champion appears to
have replied with one round from her 6in. guns 2 but she made
no attempt to follow them and they quickly disappeared in the
mist. They were probably .37, 38 and 40, and V.43, returning
with 1,250 men from the Liifzow, and it is unfortunate that a
light cruiser and four destroyers should have allowed them to
escape without pursuit. Scheer states that these four torpedo
boats engaged British cruisers and destroyers on two occasions,
and that during the Jast action G.40 was hit in the engine room
and had to be taken in tow. The faijlure to follow up the enemy
is therefore all the more regrettable,

On the way North survivors of the Ardent and Fortune were
picked up.  The Champron, Moresby, Obdurate and Macnad then
returncd to their base, whilst the Marksman, after sinking the
Sparrowhawk, joined the 1st Battle Squadron.  The proccedings
of the remainder of the 13th Flotilla will be considered in
conjunction with the 9th and 10th.

1 The Champion makes no mention of sighting the cnemy battleships
m her report, but the alteration of course corresponds with the time of the
Moreeby's report,

t Some of the destroyers accompanying the Champion also appear
to have opened fire,
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9th and 10th Flotilla. (Diagram 52.)

9¢. When the Champion crossed the bows of the 9th and
10th TFlotilla, the Lydiard (the Senior Officer of the 9th and
10th Flotilla) altered course to the south-eastward, followed by
the Unnty from the 4th Tlotilia and the seven boats of the
13th Flotilla which had just lost touch with the Champion,
The shots directed at the 4th Florilla cgntinued to fall spasmodi-
cally in the direction of the 9th and 10th, and the object n view
was to work round to the other side of the enemy ships.t At
about midnight, course was altered to SAV which took the
majority of the lotith across the head of the enemy's line about
0.25 a.m., but the Jast four boats passed very close.  The Nar-
borough and Pcdican sighted cnemy ships on the starboard
quarter at short range, whilst the Pelard had to alter course to
avoid being rammed by the leading =hip.  The enems switched
on searchhights and opened fire on the last two boats—the
Petard and Turbulent,  The former received severa] hits and
the latter was sunk with @]l hands, either by ramming or gun-fire.

At 130 course was altered to the westward to close the
Caslor. At 5.33 a.m. the 9th and 10th Flotilla, which was short
of fuel, proceeded to its base, and the stragglers of the 13th
Flotilla were ordered to close the battle cruisers,

The action taken by the 9th and 10th Flotillas at 11,30 .o,
was similar to that of the 4th and Champion’s detachment—
a retirement to the castward followed by a Southerly course
Although there seems to have been no idea of attacking, the
flotilla found itself in an excellent position to do so.  The linc
of 13 destroyers was right across the van of the whole enemy
Battle Fleet, but it was a long straggling inarticulated line,
lacking cohesion and offensive power. It was left to the enemy
to attack, and the Turbulent was sunk in the same manner as the
Tipperary, Fortune and sArdent,  There was also the same doubt
as to the identity of the enemy <hips,* and the same neglect
to report the position of the enemy to the Commander-in-Chief.

12th Flotilla. {Diagram 33.)

91, At 1145 pam, the Fardknor, leading the 12th Flotilla,
was pressed off her course to the southward by the Champion,
Obdurate and Moreshy.  She altercd course to the castward and
litter to the north-castward, reducing speed to allow the Champrion
to pass aiead.  As the flotilla was turning to S.E., twe enemy
cruisers suddenty appeared on the starboard side close to the rear

Ul ydiard's (). ] P 2585
T Pelican (2), " at 040 . ., observed two ships which were at first
taken to be our light cruisers.”  J.P. 234, Narvborongh (r), 7 at (.30 a.m.
This vessel was thought to be one of our light cruisers or an
armourcd cruiser of the Warrivr class, one of which had been on our
starboard quarter during the first walch,” J.P. 230,
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of the line.  The Menace had to put her helm hard over to avoid
collision, and the Nonsuch? turned to the eastward and increased
to full speed. The cruisers were probably the Pillanx and
Frankfurt of the 2nd Scouting Group, which apparently took a
mote Northerly course than the remainder of the fleet after the
action with the 4th Flotilla.  As a result of this ¢ncounter the
Nonsuch lost touch with the flotilla. She fell in with the
Acaste about 8.0 a.m. and towed her 1o Aberdeen,

At .20 a.m. the flotilla resumed its Southerly course. At
about 1453 am. the Fawlknor and Obedient sighted strange
ships on the starbonrd bow steering S E. They proved to be
the 2nd Sguadron of the High Sea Fleet, The Fanlknor, who
wax leading with the Ist and 2nd Divisions, disposed on the
starboard and port quarter respectively, at once altered paraliel
to the enemy, increased speed to 25 knots, and ordered the
Ist Division® to attack. But the cnemy had sighted the
destrovers, and turning away was temporarily lost to view.
Thereupon the Faulknor vecalled the 1st Division and ordered
it to take station astern. The whole flotilla then proceeded at
25 knets in o South-Easterlv direction to get into a favourable
position for attacking. In the meanwhile the Faulknor found
time to report the position and course of the cnemy to the
Commander-in-Chiei,® and at about 2.00 she turned some
16 points to starboard, followed by the Obedient, Marvel and
Ounstenght.  The Mindful, which originally had been astern of
the Obedient, only having two boilers available, was left some
distance behind.  The Maenad, who had cxpected the attack
to be made to starboard, held on to the south-castward to admit
of her tubes being trained to port, and turncd about five minutes
after the Faulknor, followed by the Narwhal, The Faulknor and
the three destroyers following her, sighted the enemy immediately
alfter thetr turn was completed, and all fired torpedoes.  The
Mindful, whicly was apparently still steering in a South-Easterly
direction, appears to have sighted the enemy on her starboard
bow whilst the Fauwlksor was delivering her attack, and to have
made straight for the German line, but being masked by the
destrovers ;zstu'n of the Faulhnor she had to turn away to avoid
being rammed. The Fawlknor and Obedient cach fired two
torpedoes, and the Onslanght and Marvel four ("1(:11 One of
them het the Domoncrn, the t]md ship in the enemy's line, which
blc\u up with a terrilic C\phmon‘ at 210 am. The dut:oyus

VoNansneh | ). l\m (.crmm cruisers passed astern .m(l npuwd hlv ;
altempled to firs tor puln increased to 43 knots.”
 Ohediend, Mavved, Mindfud and Onstaught,
tolse Iinum}"s Battle Fleet steering S. I. approximate hearing S.3W.
by position |07 astern of 1st Battie bqtmclmn Faulloror reports that this
~1g|m] weas imade fwice on power bitt was not answered.
and dircetly ahicad of us saw a huge pillar of fire shoot up
to the sky, 1t lonks to s like the trail of a gigantic rocket. . . . The
ship must have heen blown fiterally to atoms, for a few minutes later not
the slightest troce of her coulld be seen.”  Von Hase, 1.1, 1220, p. 39.
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came under a heavy fire, the Onslaught’s bridge and chart house
were totally wrecked, the Captain mortally wounded and the
Ist Jicutenant killed,

92. The Afacnad and Narwha! appear to have delivered
their attack about ten minutes after the Famlknor, the former
firing one toepedo and the fatter two.  The Macnad then turned
approximately 16 points to starboard and delivered a second
attack by hersclf, firing two torpedoes. None of these took
effect.’  The Macnad tlwn ran down to the south-castward and
joined up with the MWarksman and Champion abont 2.30 a.m.

Nothing definite can be said as to the movements of the
Nessus, Noble, Opal, Menace, Munster and Mary Rose after the
Fawlknor turned to the rorth-westward, for no reports from
these vessels can be traced.  They may or mav not have followed
the Macned and Narwhal, but thc‘v did not fire anw (Ol}JLdDL“-. 2
and it may thercfore be assumed {hat they took no part in the
attack. The proceedings of the Marksman arc also obscurc.
After the Fawulknror, ete., had delivered their attack, cruisers
were seen (Lppxo.u,hmg from the rear of the enemy's battle
line. They opened a heavy fire and drove the Fawlknor's
detachment off to the north-eastward.® As soon as they
were clear Faulhitor altered course to the S.W, and gradually
to the South with the intention of keeping in touch, = A cruiser
was sighted about 2,25 am., but after that the enemy was not
seen again.t

The Fawlknor procecded to join the Battle Fleet, tuking
station on the qmrtm' of the &8th Division at 3.40 am.  In the
meanwhile, at 3.20 a.m., the Opal had reported the remainder
of the flotille 15 miles to the westward of the Fardkor's 2.0 a,
position, and at 3.46 a.m. the Fawlksor ordered them to conform
to her movements.

The command of the 12th Flotilla compares very favourably
witlt that of the 4th, 9th, 10th and 13th Flotillas on the night
of the 31st.  The initiative was not left to the enemy o an allack
was organised, and an attempt was made to get inte o suitable
position before delivering it It is also voticeable that the

U Waenad states that the range was between 0 aned 5,000 yards,
Hut the enemy pml).\hl\ turned away, and the 4 ing gons are yeporterd as
Ditting with 8,000 yards on the sights. Individuad torpedo attacks cannot,
he expected to succeed at such fong ranges.
© 2 Apalysis of Torpedo Firing in the Battle,of Jutland, 1918—C.13. 1384,

T The Fawllenar reports that the craisers which drove her olf to the
north-castward ' altered back towards their own feet and continued Lo
attack the destroyers astern of us.” Tt is possible that these eruisers drove
the remamder of the flotilla out of range and prevented them attacking.”

4 Wihen last seen the cnemy battle line was steering 5.5.W,, and this
was signalled to the Commander-in-Chicel by the Fardhner at 2,12 am.
Et was made twice an power but was not answered.
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flotilla leader endeavoured to communicate the position and
course of the enemy to the Commander-in-Chief. The attack
was, however, only a partial one ; only six destroyers participated,
and only 16 torpedoes were fired out of a possible 60.

Generally speaking, the British flotillas do not appear to
have taken full advantage of their opportunities on the night of
the 31st.  Their system of command and organisation proved
inadequate to meet the conditions of modern battle, and they
were alko seriously handicapped by lack of information as to
the disposition and movements of their own and enemy forces.

Night had fallen on the flotillas taking up a position astern
of the flcet.  Break of day found them scattered and dispersed
and the German Fleet passing Horns Rift.

93. Such was the Battle of Jutland, whose reverberations
were felt in every corner of the globe, and which by virtue of
the strength of the forces confronting one another and the
magnitude of the issues involved must rank as one of the great
naval battles of the world.

Teo the Germans it was a day very different from that of their
vainglorious toasts, and they were successful only in avoiding a
disastrous defeat. To the British it was a day of trial, when
the thought and work of two generations were brought to the
bar of reality and put to the test. The bed-rock qualities of
the Navy stood unshaken, but the system of tactics and fleet
command did not stand the strain,

it has been said that a great victory would have given us
no more than we had, This is a lame commentary on the
battle. [t is not only a repudiation of the teachings of Nelson
and Mahan, but it involves an entire misconception of the
subscquent workings of the submarine campaign, and reduces
contemporary British strategy to the level of a farce. It is
better to look facts in the face. The battle of Jutland can
only be regarded as the beginning of a great battle which was
never deiven home. By studying its history we may redeem
our shortcomings and discover another and sounder conception
of tactics and command.



APPENDIX A.

PRELIMINARY DISTRIBUTION OF BRETISE SHIPS, WITH
NAMES OF COMMANDING OFFICERS!?

On Toesday, My 30, 1916, the sca-going ships of the Grand Fleet
were distributed between the three northern bases as follows (—
AT SCADPA FLOW.

Trvon Duke, Captain Frederick . Direyer, CU1B0 (Fleet Flagship).  Flying
the flig of Admiral Sir John Jelbeoe, GO B, K.CNO,, Commander-
in-Chief,  Viee-Admiral 8ir Charles Madden, WO, CN O Chiel-
of-5taff ; Commodore Lione! Halsev, CAM.GL Captain-ol-the-Fleet,

Attached to Tleet Flagship :—-
Destraver,
Oak, Licutenant-Commuander Douglas Faviell, MLV.O.

IFlotilla feader,
Abdiel, Commander Berwick Cartis.  (Titted as o nunelaver)

Light Cruiser,

Active, Captain Perey Withers.

Seaplane Carvier.

Campania (was unable to raise steam in time to sail with the Fleet, left
Scapa at .30 a.m., but was ordered back with defects at 4.30 aan,,
d1st).

Wite Bafloon Ship.

Menelaus (did not sail).

ST IBATTLE SQUADRON.

2Mariborongi, Captain George P. Ross, Fleing the flag of Viece-Admiral
Sir Cectl Burney, K.C.B., K.CM.GL, Second in Command of the Grand
Fleet., Captain E. Perey 17 G Grant, Chief-of-Staff,

Revenge, Captain Edward B. Kiddle,

Hercules, Captain Lewis Clinton-13aker.

Aginconrt, Captain Henry M. Doughty,

Colossus, C;lptdiﬂ Alfred Do PR, Poundd. Ilying the flag of Rear-Admiral
Emest . A Gaunt, C.M.GL

Collingwood, (.Lptluu j.imm C. dew.

Neptune, Captain Vivian H. G, Bernard,

St. Vimeent, Captain William W. Fisher, MLV.Q),

Attached to 1st Battle Squadron 1 —-
Liglft Cruiser,
Belipna, Caplain Arthur 13 [Dutton.

(Roya! Sovercigsn, which ]1(1(1 commissioned on April lb 1916, and arrived
at Scapn Flow on May 25, did not proceed to sca with the Fleet,)

4TH BATTLE SQUADRON,

Benbow, Captain Henry W. Parker.  Hving the flag of Viee-Adiniral Sic
Doveton Sturdee, Bart., I5.C.H., C.V.0., CALG.

Bellerophon, Captain Rdward U, Bruen.

Temernire, Captain Edwin V. Unelerhili.

T Reproduced from Harper's Report, p. 3.
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1T BATTLE SOUADRON—ouldY
Vangirurd, Captain James 10 Dick.
Rayel Ok Captain Crioswford Maclachlan.
Superh, Captain Edmond FMyde-Parker.  Fiving the tiag of Rear-Admiral
Alexander L. Duifl, .15
Concede, Caplain Willimm O, M. Nicholson,

Attached to 4th Battle squadron
fodght Oridser.
flanehe, Cantain John M. Casement.
ilinperor of fndia, Second Flagship of this Squadron, was at this time
refitting ot Tavergorden o the Hag was Bown temporanily in S perh.)

o Partrin CRUISER SQUADRON,

Duinneible, Captain Avtanr o Cave Flving the lag of Rear-Admiral

The Haon, Hormee T00A Tlood, C 13, ML, S0,
Pudomitable, Captain Francss W INennedy,
ITnflexitfe, Captain Fdward (1017 Teatnn-Elils, M.V,

To this Squadron were temporarily attached -—
[otaht Cirtisers,

Ciester, Captain Kobert No Tawson, helonging 1o 3rd Livht Craoiser

S¢[vlron,
Cepeleriury, Captain Perev Mo R0 Rovds,

IND (RUISER SQUADRON
MOrganised that day out of the slops of the
old Znd and 7th Cruiser Squadrons).
Minotarr, Uaptain Arthur C0 50 10 D'Acth, Flving the Bag of Rear-
Admiral Herbert Lo Fleath, ALV.O,
Hampshive, Captam Herbert ], Savill.
Cachpane, Captain Justace La T, Leathaoy,
Shwiien, Captain John 50 Dumaresqg, MO,
(Aelilles wis awayv refitting, and Dovegal on detached service)

dra faGeT Cruisnr SQUADRON,
Catliops, Commodore Charles 150 e Mesurier,
Constance, Captain Cvril 5, Townsend,
Comeres, Captain Adan G Hetham,
Caroline, Captain H. Kalph Crooke,
Rovedist, Captadn FPhe Hon, Herbert Meule, 1.5.0.

41 FLOTILLA.

Flatitla Leaders,
Tepperary, Captain Charles | Wintour (Captain D [V,
Broke, Conanantder Walter 1o Allen.

[esirovers.
Ackates, Comumander Reginald B C. Flowhinson, DS40,
Porpoise, Commander TTugh Do Colviile.
Spidfive, Licutenant-Commander Clarence WL I Prelawney,
Ly, Licotenant-Conumander Arthor 30 Lecky,
Crarfaud, Licutenant-Compmader Reginald S, Gofs,
Anmbnseade, Licutenant-Comnuuider Gordon AL Unles,
et Licutenant-Commander Arthur Marsden.
Foviune, Licutenant-Commander Frank G. Terry.
Spavrowhawk, Licutenant-Commander Sydney Hoplkins.
Conlest, Licwtenant-Commander Frmald G, P Master,
Skark, Commander Loftus W, jones,
Acasta, Licutenant-Commander Jobn O, Barron,
Chyisiopher, Licutenant-Commander Fairfax M, Kerr,
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41h TLotiLua—contd,

Destioyers—eontd.
Ow!, Commander Robert (. Hamonl.
Hardy, Commander Richard A AL Plowden.
Midge, Licutenant-Commander James R. C. Cavendish,
Oplelia, Commander Lewis G, K. Cralbe (temporarily attached).
{Cockairice and Paragen of this Flotilla were away refitting, and ietor
remnained in harbour.)

Parr or I1r1n FLoTILLA.

Laght Cridiser,
Castor, Commodore  James 1L D0 THawksley, MAV.O.0 (Commedors 17,
Captain . X1).
Destrovers,
Marne, Lieutenant-Commander George 13, Hartlord.
Manners, Licutenant-Commander Gerald C, Harrisan.
Michael, Licutenant-Commander Claude 1., Bate.
Mons, Licutenant-Commander Robers Malkin,

12 FroTiLLa.
Flaiilla eaders,
Fenlknor, Captain Anselan | 13 surhng (Captain 120 XID),

Marksman, Commander Norton A, Sulivan.
Qhedient, Commander George W. MceO. Campbell,

Pestreyers.
Muaenad, Commander John ' Champioan,
Qpal, Commander Charles G. C. Sumner.
Mary Rose, Lieutenant-Commander Iklwin A Homan.,
Merpe!, Licntenant-Commander Reginakd W, Grubb,
Menaece, Licutenant-Commander Charles A, Poignand.
Nessws, Licutenant-Commander Liric Q. Carter.
Nearwhal, Licutenant-Commander Henry V. Hudson,
Mindfud, Licutenant-Commander John ] Co Tidley.
Onstanghi, Licutenant-Commander Arthur Go Onslosw, 12.5.0C
Mirnster, Lieutenant-Commuander Spencer 150 Russell.
Naonsuch, Licutenant-Commanrler Herbert 1. N. Lvon.
Noble, Licutenant-Commander Henry Po Boxer,
Aisehief, Licutenant-Commander The Hon, Cyril AL Ward, M.V.0.
(Napier and Mawehike of this Plotilln were away refitting ; they
returned to Scapa in tine to sereen the Battle Pleet into the Base on
its return.)
AT INVERGORDON,
INn BATTRE BQUADRON,
Ning George 7, Captain Fredericlk 1., 1iekd, Flyving the flag of Vice-Admiral
Siv Artyn Jerram, OB,
A, Captadn George HEL Haird, .
Centurion, Caplain Michael Colme-Sermonr, MO,
i, Captain The FHon, Victor AL Stanley, MV O ADC,
Orion, Captain Oliver Backhouse, C/B Plving the flag of Kear-Admiral
Arthur . Leveson, CU13
Monarch, Captain George Ho Borrelt
Congueror, Cuptain FHugh M. D Fotlall
Pheanderer, Captaan Jumes XL Tergusson,

Attacherd to 2nd Battle Squadron 1 —

Light Cruiser.
Hoadicea, Captain Louis Co 8 Woollcombe, MO,
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15T (RUISER SQOUADRON.
Defence, Captain Stanlev V. LElis.  Flying the ilag of Kear-Admiral Sir
Rabert Arbutimot, 1Bart,, M. \.0O,
Harrior, Captain Vincent B, Molteno.
fhike of Edinburgh, Capiain Henry Rlackett
Btluck Prinee, Captain Thomas P, Bonham.

Pawr or LTt FLoriLLa,
Fioitlla Leader.
Resipenfele, Commander Harokd 1. Solivan.

Destrovers,
Ossory, Commander Farold vV, Dundas,
Mystie, Commander Claud I- '\.ll‘;up
Morning Star, Licutenant-Commander Hugh U. Fletcher,
Magic, Lieutenant-Commander Gerald C. W viter,
Motensey, Licutenant-Commander Ralph V. Eyvre,
Mandatle, |icutenant-Commander Edward MeC. \W. Lawric,
Mirion, Licutenant-Commander Heanry € Rawlings,
.Umtia[, Licutenant-Commuancder julhn Hirrison.
Milkrook, Licutenant Charles G, Nayvior,
Moon, Commander (acting) \\IULUU D, Trevin {on patral ; joined up with
her flotiila about 2 pom., May d1).
(Marniion and Mushketeer of this Flotilla were awiy refitting.)

AT ROSYTH.
Liown, Captain Alfred 12, M. Chatfield, C.V.OQ. (I3attle Cruiser Fleet Flagshi
Flying the flag of Vice-Admiral Sir David Beatty, IK.C.B., M
1S Captain Rudolph W, Bentinck, Chief-of-Stafl,

ip).
NO,

S5va Barrir SQuUADRON.
Harvian:, Captidn Arthor W, Cratg. Flving the flag ol Rear-Admiral Hagh
[Evan-Thomas, M. V. '
Valient, Captain Maurice Wonllcombe,
iVarspite, Captain Iidward M. Phillpotts,
Malayva, Captain the Hon, Algernon 12120 H. Bovle, (01, M.V.0.
(Queeen [lizabeth of this Squadron wius under refit.)

15T DBaTTi CRUISER SQUADKRON.

Prineess Koyal, Captain Walter Fo Cowan, M. V.0, DS.O. Flying the
flag of Rear-Admiral Osmond de 13, Broclk, C.13.

Queen Mary, Captain Cecil 1 Prowse,

Liger, Captain Henry 1L Peliy, MALOL

IND Barrel URUISER S0OUALRON,
New Zealend, Captain John Vo Greeno Flying the flag of Iear-Admiral
Willtam C, Pakenham, C.13,, MV
Indefatigable, Captain Charles 1. Sowerby.
{«}rstralia, Flagship of this Squadron, was absent refitting at Devonport
the flag was flown temporarily in New Zealad.)

IsT LGy CrUISER SOUADRON,
Galater, Commodore Edwyn 8. Alexander-Sincludr, M.V,O,
Phacton, Captain John E. Cameron, M.V.O.
Inconstant, Captain Bertram S, Thesiger, CAMLG,
Cordelia, Captain Tufton . H. Beamish.
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28p Liautr Criiskpr Souapnan,

Souwthampton, Commodore William E. Goodenough, A.V.0., A D.C.
Biviningham, Captain Arthur A M. Duff

Nottinghaw, Captain Charles 13, Miller,

Dubliv, Captain Albert C. Scott.

drn Licnt CrRUISER SQUADRON,

Lalmeuth, Captain john Do Idwards, Flying the flag of Rear-Admiral
Trevylyan D W, Napier, M.V.O.

Yariouth, Captain Thomas 5. Pratt,

fLitvkenhead, Caplain Edward Lteeves,

Glougester, Captain William . Ilunt, 12,5.0,

PART or 18T IFLOTILLA.
Light Criiser.

Feaviess, Captain Charles 1. Reper (Captain D, 1.

Destrovers.

Acheron, Commander Charles G anmsey.

Ariel, Licutenant-Commander Arthur G, Tippet,

Attack, Licutenant-Commander Charles H. N James,

Hydra, Lieutenant Irancis G. Glossop.

Dadger, Commander Charles A, Freemantle,

Croshapk, Commander Dashwood 5. Moir.

Defender, Licutenant-Commander Lawrence R. JPalmer,

Lizard, Licutenant-Commander Edward 13rooke.

Lapwing, Licutenant-Commander Alexander H. Gye,

{(Botha, Archer, Jackal and Tigress of this Ilotilla were away refitting,

and Plieenixy remained in harbour.)

13711 DuEsTrROVER FLoTiLLA.

Light Cruiser.
Champion, Caplain James U. Favie {Captain 1, NIID,

Destroyers.

Nestor, Commander The Hon, Hdward B, S, Bingham.
Nomad, LLiecutenant-Commander Paul Whitfield.
Navborough, Lieutenant-Commander Geoffrey Corlett,
Obdurate, Licutenant-Commander Ceail F, FI. Sams.
Peturd, Licutenant-Commander Evelyn € O, Thomson.
Pelican, icutenant-Commander INenneth A, Beattic,
Nevisea, Licutenant-Commander Montague G, 13, Legge.
Ownslow, Licutenant-Commander John C, Tovey,
Moresly, Licutenant-Commander Rpyer V. Alison,
Nicator, Licutenant Jack E. AL Mocatta.
(Negro, Neveus, Paladin, Pran and Pigeoir of this Flotilla were away
refitting and Mepean rematned in harbour.)

Pawtr orF 9111 FLOTILLA.

Lydiard, Commander Malcolm L. Goldsmith,

Liberty, Lieutenant-Commander Phillip W, &, King.
Landrail, Lieutenant-Commander Francis £, H, G, Hobart.
Laurel, Lieutenant Henry DD, C. Stanistreet,
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PARrRT OF 10ttt FLoTrnra.

AMoovsom, Commander John C. Hodgson.

Morris, Lieutenant-Commander LEdward S. Graham.

Turbulent, Licutenant-Commander Dudley Stuart.

Termagant, Licutenant-Commander Cuthbert I’ Blake.
Seaplane Carrier,

Lngadine, Licutenant-Commander Charles 6. Robinson.

APPENDIX B,
ORGANISATIONS OF THE BRITISIH FLITT
BATTLE FLERT.

(URGANISATION No. 3. OnrGaNsaTion No. 2,
[(Hing George I 1st Ning teorge V7
| Ajax Llji\.'i- Ao
2nd ! C?e)?mnou | sion, C-_L“Jf'f.'r?’lf)l! Ist Division
Lrin vy P
Battle : . > (2nd Battle
Seuadron Orion 2l e ramy; g a |
Lus II Monarch .[‘)ivi- Manureh quacren).
| Conguerar [ sion Conguerer
L Thunderer J7 Lhtnederer §
fron Dicke ) 3edl Iyou Pike 7
Raval Oai Divi foyal Qak Cond Divist
' | Supert 9 Stperd i =ne vision
4th sion. N b (frem Duke
Canada Canada
Battle : » and 4th
Squadr Beubow 1th Bentbou " Batt]
quadron Bellevopiion I}I'i\'i- Hellerophon i S‘ (i
Temeraire { sion Temeraire | 2quadron).
Vanguard g Vanguard J
Colossits 7 - Marlborougk )
e Sth > '
Collingwood Divie HNevenge
ist Neplune [ sio Herciles Srd Division
B itl St Vingent ston. Aginconrt >‘ ((Ist. B:.‘t(t)llr
5 ,a Ic Mavltborough Geh Colossius 5 md;o 1)‘
qnatron [ Revenge Divi- Collingwood qu .
Heveules sion Neptune
Agincourt Rt St Vinceut
Boadicea
Attached Bianche R (#1177
Cruisers Bellona Attuched L Abdic
Active
STt BatTLE SQuUabRON,
Barham Wearspite
Valiant Malavea
BaTrLe CruUlsers.
Lion
Ist Battle Cruiser Ind Battle Cruiser drd Battle Cruiser
Squacdron. Squadron. Squadron,
Privcess Royal New Zealad Invinecibie
Queen Mary {ndefatigable Injlexible

Tiger Tnidowitable

! Reproduced from Harper's Report, p, 106,




st Light Cruiser

Squacron,
Galaiea
Fhaelon
fuconstant
Cordelia

I~t Cruiser Sguadron,
Defenee
IVearrior
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Lacur Cruisiks,

2nd Light Cruiser

Squadran.
Sowthwn plon
Birmingham
Notlingham
Dubiin

3rd Light Cruiser

Squadron.
Falmouth
Yarmouth
Rirkenhcad
(sloweester
Chester

URUISER SQUADRONS,

ke of Edinburgh
lack Prince

1241 Flotilla.
Fantinor
Marksuan
Qbedicn!
Muenad
Opal

Mary Rose
Marvel
Menuee
Nessus
Nearwhal
Mindful
Qnslanghr
Munister
Nonsuch
Noble
Miscilef

Ist Flotilla.
fearless
Acheron
Ariel
Attack
Hydro
Badger
Goshawkh
Defender
Lizarvd
Lapwing

Coms.

1ith Fiotilla,
Castor
Kempenfelt
Ussory
Mystic

Maon
Moruing Star
Magic
Mownsey
Mandale
Marue
Minion
Manners
Michael
Mons
Martie!
Milhrouvi:

13th Flotili.
Clampion
Nestor
Nonwd
Narborowgh
Obdireie
Petarvd
Pelican
Nerissa
Ounsiowu:
Moreshy
Nicator

Ind Crojser Squidron,

Minatauwr
Hanpshive
Cochrane
Shannon

fachr CRUISER SQUADRON.

4th Light Croiser Squadron.
Calliope
Canstanee

Caroline
Royalist

Liciy Crurstr—Canferbuvy,

[JESTROVER [FLOTILLAS,

4th IMlotila,
Tipperary
Broke
Achates
Porpoise
Stritfire
Unity
Gariwird
Anibuscade
Ardent
fFortune
Sparvowhawh
Conlest
Shark
Acasta
Ophelin
Christopher
Owld

Hardy
Midge

Sh and 10th Flotillas,

Lydiard
Liberty
Landrail
Laurci
Mooprsom
Morris
Turbulent
Termagant

SEAPLANE CARRIER.

Engadine.
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ORGANISATION OQF THE GERMAN ULisE7.
BATTLESHIPS.
Konig
Crossey Hivfitrs: 5th Division.
3 :hcrljron "Mark‘gmf
qua Kaiser
Kaiszerin 6th Division.

Ist
Squadron

4

2nd
3quadron 5

1st Scouting Group

| Osifriesiand

Prinzregent Luilpold

Friedrich der Grisse
(Flecet Tlagship)

1

Thiivingen 15t Division,
Helgoland
Oldenburg
Posen

Rheinland

Nassan 2nd Division.

| Westfalen
(" Deutschland

Hessen srd Division,
Pomsriern
Hannover

Schiesien $th Division.

\ Schleswig-Holstein

CRUISERS,

2nd Scouting Group 4th Scouting Group

(Battle Cruisers). (Light Cruisers),

{Lipht Cruisers).

Liilzow Frankfurt Steltin
Derflinger Wiesbaden Minchen
Seydlilz Pillau Hamburg
Molthe Elbing Frausnlol
Von der Tann Strettgart

DESTROVER FLOTILLAS,

Regensburg (light cruiser), 2nd
Leader of Torpedo Boats,
2nd Flotilla
- Bth-Flotilla
9th Tlotilla

Rostock (light cruiser), 1st
Leader of Torpedo Boats,
First half of 1st Flotilla
drd Flotilla
5th Flotilla
7th TFlotilla

Mote —-Fach Flotilla consisted of 11 destroyers, and was divided up
into two Hal{-Flotillas, the Ist Flotilla consisting of the Ist and 2nd
Hal-Flotillas, the 2nd Flotilla consisting of the 3rd and 4th Hall-IFlotillas,

anel so on.
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APPENDIX C.
BRITISH CASUALTIES.

i CIFFICENS, ! Mex,
[SHES |"'_ I ‘
hilled. {\‘n‘uundtf:l.j} [;l;is\‘.:-':;r_s : willwd.  Wountled, r;?s\?_'fﬁ_”
Mavlbororegh .. - P - |
Colossis - l o - i, -
Barham 4+ i I - #. L
Valian! T - R B
iWarspite ] I U R 13(2) | 10y b -
Malaya 200 - 1 - 61(4) 33
Lion o G | I - 93(2) 13
Princess Royal - 1 =22 77 ‘ -
Queen Mary isunk) 37 2 1 209 5 1
Tiger . .. 2 CoZ - 22 S
ludefatigable (sunky .. 57 | - e B
fueineible (sunk) A1 1 - - | 965(3) -
Sottthampton .. - 1 - K-S DI I [V
Db I 2 24 " -
Chesler .. 2 1 3 - 43 39 | -
Defence {(sunk) T S 8494 -
Harrior (sunk)? . 1 2 - 70 250 -
Blach Prince {(sunk) .. 47 - - | 820(5) - -
Culliope - 2 - 10 70
Lefendcy - - - 1 2 l -
Tipperary (sunk) Il - - 174 2 1 8
Broke .. . ] 3 0 - 48 33 ~
Paorpaise - - - 2 z -
Spitfive - 3, - 1 8 16 -
Ardent (sunk) 4 1 — i 74 1 -
Forlune (sunk) .. 4 - - 1 B3 I
Sparvowhawk (sunk) .. i B - 1 B -
Shark (sunk) .. 7 - - ki 4
Aeaste ] - - 5 1 -
Maorsmin . - — - - ] -
Turlident {sunlk) 5 0 - - 85 - 133
Castoy - by - 13 22 -
Nessus 2 - - 5 7
Quslaught 3 - p 2 -
Nestor (sunk) .. g - 5 4 - 75
Nomad (sunk) R 4 7 - 1 B8
Petard 2 j - 7 & V-
Onsiow P e S R 4 -
Total cang Do2s 10 ls7ee | 4ss 167
i !

Numbers in brackets indicate the number of civilians tncluded.

! Reproduced from Harper's Report, p. 117.
¢ (asualties sustained prior to loss of ship.
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GERMAN CASUALTIES!

! OFricers. : Mrw
Sire. i__ ———— — | -
t Foalleed, ' Woeangpiebied, Byilled Wt el

Ustfriesland - ' o I . in
Oldenbrivg 4 3 l 4 S
Ritcisland ; - ! ] Co 14
Nessate | i 2 l il : [N
I1"estfulen s 1 2 1 7
Ponunerit (Sunk) ! 71 - 754 J_ -

Sechiesien . .. ot 1 ! !
Sehieswip-Holstein .. L - i - 3 ' 3
Kinig . .. S 1 5 i 14 26
Lrrosser Wurfiirst . . 3 ! 1 12 oo
Marhgraf .. .. e d - I I I1 A 44
Kaiser .. .. .. . - i - - : [
Seydlilz . .. ! 3 i 4o a4 B 11+
Molthe .. . . o | - 17
Derffiinger .. .. S 1 2 153 P
Vow dev Taun .. - P i 3 1] P
{ittzow (sunk) .. L 5 : 3 106 48
Pitlar - - - 4 23
Frankfur! ce 1 ! 2 240
[Viesbaden (sunk) L 27 - 543 :
LElbing (sunk) . . - I 4 ; Y9
Rostack (sunk) . . .. v ! — 13 ' 6
Stettin : - ! 9 | 2.
Miinchen i 4 7 : 13
Hamburg L ] 3| OO B
{rareentob (sunk) .. .. 17 -] 325 I -~
EIR A . . . - - 3 ; ]
GAD L . .. . - - i ]
78 . - [ 2 )
1748 (sunk; 6 - 84 -
[".4 (sunk} I 17 ] 4
VI Flotilla . . - 3 3 i3
EX [Mlatilla .. .. . 12 - 108 l 15

- e e e —

Total .. .. ] 180 A0 12885 | asd

b Repraduced from Harper’s Report, po IS,
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APPENDIX D.

DAMAGHE SUSTAINED BY BRITISH SHIPS:
Lion.
Received about 12 hits from large projectiles.
1. Struck fore end of sick hay skylight, then upper deck plating and
inboard «ide of 4 in. armour, wherc it exploded.
2and 3. Alter end of forecasile, exploded on striking upper deck,
and causing muny casualties amongst 4 in. gun’s crows.
4. Just above forecastle deck (starboard] and caused cordite fire near
port side after 4 i guns.

Pierced maimmast.

Bostrack Q7 tarret, when trained on port beaun, Front roof plate
forced off and entire turret’s crew killed, due to cordite fire in
working chamber, hotst and waiting tray.  Magazine was
fonded. .

7. 12-in. shell {probably a ricochet) picreed blast sereen, and dropped
between blast screen and middle Tunnel without exploding.

8. Pierced fore end of hlist screen (port) and struck middle funne?
casing. lixpladed and causad a lat of local damage,

v Entered ship’s side, struck upper deck, and was «efleected up,
passing through forecastle deck. This shot caused a scvere fire
111 cabing on entry.

Hiand 11, Struck si<le armour close together, midway between main
and upper decks,  Armour damaged, but not perced.

12, Struck sheet cable holder and passced through forecastle deck and
side plating.

D

Kepairs were completed on Julyv 19, 1916,
Princess Royal.

feecived about 6 hits [rora large projectiles.
I. Struck " X7 rarret armour, killing four men and putting turret
out of action, through armour being driven in,
2. Struck just above joint of 6in. and 9in. side armour (starboard).
Passcd through and burst port side.
do Struck 21t helew main deck (port), and pierced 9in. armiour,
burst inside, cansing many small fires.
4. Fntered Admiral's pantry and exploded on striking upper deck,
causing fire, and many casualties lrom gassing and burns,

50 Struck starboard stratt of {oremast about 20 1t above forecastle
nearly half severing i, passed through funnel and more than
half severed the port strutt. The mast was unalfected aml
elirector firing continued,

{

3. Struck edge of winzzle of right gun of "' Q"' turret, and apparently
exploded in the adr,

Repatrs were completed on Jalv 15, 1916,
Tiper.
Received about 1) hits {roin large projectiles.

1. On after plate of side armour {port) near water line, Plate slightiy
displaced and wing compartment flooded.

20 0n port side of N7 turret close to deck.  Armour broken, but
gun mounting unaffected,
4. Struck 91in. belt port side. Plate pushed in about 3 in,

4. Through &in. armour just below upper deck (port). Shell burst
inside and ¢pused local damage.

b Reproduced from Harper's Report,
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Tiger—contd.

3. DBetween forecastle and upper decks (port). Struck and cracked
AT turret armour.

6. TIintered between forecastle and upper decks (port). Burst inside
and caused lacal damage.

7. Struck starboard cable helder, shattering it, passed through
forecastle ceck and exploded.

8. Struck forecastle deck (porty and burst inside,

9. Through shelter deck, hit forecastle deck, but did not penctrate,

10, Struck roof of " Q" turret, knacked off centre sighting hood.
Turret not put out of action.

Repairs were completed on July 2, 1916,

Barin.
Received abont 6 hits Mrom large projectiles,
1. Through upper deck {starboard) and exploded between upper and
main decks.
Through upper deck (starboard) and exploded between upper and
main decks. One fragment entered Jower conning tower.
3. Through superstructure {starboard) and exploded on forecastle
deck.
Through farccastle deck, exploding inside,
Through side plating between upper and main decks (starboard?,
exploding inside and causing fire,
6. Struck armour belt port side.  Armour not damaged but driven
in §in,
Repairs were completed on Juiv 4, 1916,

138

U A

Malava.
Reeeived 7 hits [rom large projectiles :-—

1. On lower tier of armour.  Armour pushed in slightly.

2. On upper tier of armour.  Splash off face of plate.

3 and 4. Close together, inner and outer bottoms torn away just
below armour shelf.

Through forecastle deck and burst causing cordite fire in starboard
battery, 102 casualties. No. 3 casemate gun had to be replaced.

6. On lower hoom stanchion, damage to superstructure,

Micldie roof plates of ** X" turret,  No material damage inside
turret.

Jr

~1

Repairs were completed on June 24, 1916,
Warspite,
Received [4 hits from large projectiles.
1. On unarmoured side {(starboard) between main and micddle decks,
Burst inside, \
20 On unawrmonred side (port) between main and middle decks,  Burst
in Captain's quarters.
B Mhrough Gin armour, 31t above middle deek,  Burst inside.
. Through upper deck,  DBurst inside.
5. Through Gin. arownr between main and upper decks.  Burst
inside,
6. On main armour, breaking off top carner of armoured plate.  Buest
inside.
Through 8 in. armour and exploded inside,
Through upper deck, causing small fire,
Through after funnel, struck armour gratings and Ceflected up and
burst starbeard side.
1. Struck upper deck, exploded on impact, caused small cordite fire,

Lol A |
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W arspiie—contd,

Through after funnel, deftected op by armoeur gratings and passed
through shelter decl.

Struck deck edge of fore shelter and burst inside, cuusing fire.

Struck after sirle of pfter communication tube, half severed it
and turncd it throozh 607 then Lurst

Repairs were completed on July 20, 1916,

Marlborongh,

I Torpedo,  Strock abour I8 fr. below water line and 3t helore

fore end of bailer raom,

Hepairs were completed on Angust 20 (916,

Sarntheaniplon.

Received 18 hits from 3 -4 in. and below,

L.

¢

=

Ut da Lot

Mo

Do

in,
It
12,
13,
14.
15.
14,
17,
18,

Struck upper deck, making small hol.

Struck immediately below upper IILL]\ and burst in cabin,

Passed through deadlight and struck ammunition haist.

Cracked 1] in. p]‘otocti\'c plating along scam.

Struck ship's side, pierced 1) in. protective plating and burst
inside.

Struck ship's side and apparently exploded on impact.

Pierced starboard side of forecastle, did not hurst,

Burst inside,

Struck forecastle deck and burst, putting both starboard and port
guns out of action, ser fire to condite charges.  The flane
passed down adjacent ammunition hnist but no further,

Struck forccastle, antl burst on impact.

Pierced 17 in. p[‘(JtL‘LLi\L plating.  Small damage.

Struck m'ﬁt ft. above forecastle and caused fire on mast.
Slight damage.

)

&On protective plating, cousing indentations and one small hole,

|
L

J

Repairs were completed on June 20, 1916,

Dublin.

Received 8 hits.

1.
2,

[0 IR Rarp Tl L N

After end of forecastle, did considerable damage.

After davit of 30 {t. cutter, local damage,

Shell pierced protective ad side plating in No, 4 Dunker, but did.
no further damage.

Through top corner of chart house.

Dicrced ship’s side above protective plativg, burst on mess deck,

Pierced ship's side above upper deck and hurst on deck.

Indented protective andd side phiding.

Pierced ship's side forward, apparently did not burst,

Repauirs were completed on fane !: 196,

Chester,

Received about 17 hits,

I

7

4ot

On protective plating (starboard), which had to be renewed,
On protective plating {port). Plate renewed.

On pratective plating (port).  Plate renewedd.

Part side upper edge of armour,

Port baw.



Chester—contd.

Most of the others burst on upper deck, causing muach damage and many

casualties,
5.1 gun damaged Ly splinter and condemned,
.1 gun.  Direct hit on gun.
S.2 gun. Direech mechanism damaged by splinter,
S gun. Shield struck and bent,

Repairs were completed on [ulv 25, 196,

Broke.

Keceived about 9 huts and damaged by collision.
Repadrs were campleted on Auagest 3§, 1916,

Contest,

Callisicn, damage to bow.

Repairs were completed on June 19, 1916,
Shitjire,

Recetved about 2 hivs, bow damaged by collision.

Repairs were completed on Julv 31, 1916,
Aeasia,

Received about 2 hits, probably 5-90n,

Repairs were completed o August 20 1916,
Onsivi,

Received about 3 hits, three 3-8 in, and 2 4-1 in.

Repairs were completed on August 8, 1918,
Puorpoise.

Received about 2 hnts, air chamber of spwre torpedo huarst,

IKepairs were completerd on June 23, 1916,
])r’-_f‘c.‘.lh’i‘jt‘.l'.

1 hit fronny a0 12100 shell,

Hepidrs were completed an June 23, 1916,
(instawhi.

About §hit, Tore end of ship,

Hepairs were completed on June 23, 1916,
Petard,

About 3 hits.

Repairs were completed nn June 27, (918,
Maonrsom.

About 1 hit.
Repairs were completed on June 17, 1916,
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DAMAGE SUSTAINED BY CLERMAN SHIPS!
Littzow.
Received about 40 hits—fnally unable to steam and swas xunk by a
German torpedlo,
Lo and Privcess oyal, 348 16 4,30,
Liow and frincess Rovel, about 6 pon. (badly hit,

Seyd{itz.
Received about 24 hits Irom large projectiles and 1 torpedo -3 smaller
hits,

Apparcently all turrets were hit except foremost one.
No, 4 turret received 2 hies and all the crew were kitled,
Severad 3-89 00, guns were put out of action.
Wasm great danger ol sinking.
Tiger, 4.26 und 4.30--53 1)
Hercules, 7.12. :
foval Oak, 718,
Revenge
Acasta, 1 torpedo 812,
Keady for sea on September 16, 1918,
Derfilinger.
Recetved about 20 hits {rom large snmojectiles and 9 smaller hats,
Two after turrets hit und put out ol action and crews Lilled,
Severid 3-9 0. guns pet ont of action.
Privcess Roval, 3.40-430 and ugain 8.21-8.30,
ediant, 4.50-5.10.
Agincowrt, perliaps 68,24
Beubow, Colossus, Revenge, Rovel Ouk, 7.12-7 .21,

Ready for sea on Naventber 3, 1916,

Molthe.
Reeeived about 4 hits Jrom large projectiles and several sinailer hits.

New Zealand
Indowitahle
Sth Battle Squadron, $.10-4.30,

Reads for sea, August 7, 1914,

8.26-8 42,

on der Tann,
Received about 4 hits from Lnge projectiles,
IFore turret ])ut ont of actinn. - After turret hit, not moch damage.
favham, 3.40-330),

Tiger - -
L0720,
Hevenye } 7.10-7

Repairs took about six weeks.
Konig.
Received about 10 hits from Jarge projectiles,
Fore part flooded and a heavy lisy to port,
fron Duke, 6.25-6G.10,
Mavlborongh, 7.10--7 20,
Ready for sca, August 4, 1914,

! The identification of the ships by whom the damage was inflicted is
prebably fairly correct, but there is insufficient data to guarantee its
accuracy.
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Grosser Kurfiirst.
Received about 8 hits from large projestiles,
Muarlborowgh
Qrion
Rewdy for sea on Talv 18, 19145,
Af
Markgraf.
Reecived about 3 hits [rom large projectiles and possibly o torpedo.
Barhain, Agineowrt, 7.06,
Kaiser.
Received about 2 hits from heoavy projectiles.
Ready for sea on June M, 1916,
Ostfrieslund.
Hit o mine on her way heme,
Ready for sea on July 20, 1916,

Helgoland.

Received T hit from hoavy projectile.
There is also a0 report that she struck a mine.
Ready for sea on fone 19, 19186,

Oldenburg,
Received T hit, 4in. high explosive at night.
Ready for sea on June 19, 1916,

Rheinland.

2 medium calibre hits,

Nassan,
2 winad! calibre hits, MHigh explosive or shrapnel,
Atso damaged by ramming Dritish destroyver,
Westfalen.

I nrecdlivm calibre hit,

Schiesicn.
Received T hit from lrge calibre projectile,
Fatile cruisers, 8.21-8,:40,

Schleswio-Haolslein,
Ieceived 1 hit Trom ke ealibre projeetile,
dadtle ernisers, 8 21--8.40,
Pommern,
Recowved 1 it from Jarge calibre projectile.
Battie crusers, 8.21-8.130,
Torpedned and <unk by 12Hh Plotilla, 2,10 am,, June 1,
Pillan.

Received T Mt from large calibre projectile.
Funnels and snperstruocture damaged.,
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Frankfirt.
Received 1 large hit and 3 medium.
Stettin.
2 medium calibre hits.
Miinches.
5 medium calibre hits,
Hambiurg.
4 medium calibre hits.
5.32,

3 small calibre hits,

G40,

| medium calibre hit.

.95,
osmall calibre hit.

-y

5.92

Received unknown number of hits.

5.36.

eceived unknown number of hits,

AFPPENDIX E.
1LI1ST OF SHIPS SUNK.
"DBritish, Iinemy,

BATTLESHIPS.
—_— Ponmiern

Barrri CrUISkRS,
Queen Mary ‘ littzomw
Indefaligable -
Invineible -

ArMOURED CRUISERS,

Defence
[arrior -
Riack Prince -—

I.igiT CRUISERS,
—_ Wigsbaden
— Elbing
—_ Itostoch
— Frauenloh

(C7i31)
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British. Enemy.
IDESTROYERS.

Tipperary 17.48
Ardent 14
Foriune 127
Sparvowhawk §.35
Shark 1729
Nestor —
Nomad —
Terbitdzant —

APPENDIX F.

SUMMARY OF REPORTS OFF ENEMY RECEIVED IN TRON DUKNLED

RECEIVED BETWIERN 2.20 pan. AND 335 p..
REPORTS OF ENEMY LIGHT CRUISERS.:

I. Received 2,18 pom. from Galalea. At 1420 in 36% 487 N, 57 217 15,
2 cruisers E.&8.I.

2. Received 2,30 pom, from Galatea. At (430, in 367 307 N, 57 197 11,
1 cruiser, East, steering S.5.1.

3. Received 2.31 p.m. from Galatea. Enemy ships reported are 2 destroyers

4. Received 2,35 pom. from Galafea. At 1430, in 36° 307 N, 57 197 12,
smoke NI

3. Received 2.531 p.m. from Galatea. At 1343, in 36° 327 N, 57 847 1L,
smoke, 7 vessels, turned North,

6. Received 4.3 pom. from Fabnouth, At 1300, in 367 397 N 537 517 1L,
3 cruisers, Iast course North,

7. Received 3.8 pm. from Galatea. At 1507, in 56° 397 N, 5° 27} 1,
course N.NW.  LEnemy altered course NV,

8, Received 3.21 pm., from Liok. At 1515, in 36° 48" N., 57 17" K,
course N.IZ. (received as N, 40 . by Commander-in-Chief) 23 knots.

9, Received 3.24 pom., fram Nottinghanr, At 15322, in 36° 467 N, §° 147 K.,
smalke N E, 5 columns.

. Heceived 3.27 pm., from Galatew. At 1515 (position omiticd) smoke
125 5, steering W.ON AV,

11, Received 3.83 pan, from Admiralty, At 231 pm, in 365 577 N,
67 8 2., enemy light cruiser.

RECEIVED BETWEEN .40 pan. and 4 pom,
REPORTS OF ENEMY BATTLE CRUISERS,

12, Recewved 340 pm, from Lion. At 1535 in 56° 537 N, & 87 1,
enemy battle cruisers, five in nuntber, North-Fast.

14, Received 341 pom,, from Gelatea. At 1335 in 57° 047 N. &% 1007 15,
Hght cruisers altered course to Sooth,

14. Received 344 pom, from Falmouwth, At 1338 in 5377 WY N.U 57 14712,
enemy 12, by S0 Course S.F. 21-25 knots,

1 he substance of the reports is given, but not necessarily the actual
signals,

2 The times of receipt are from .., Appendix I1, except that of the

Admiraity report, which s from fron Duke's wireless entry log.
- R . o
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Received 345 pony, trom Lo, M5 367337 NL, 3733 4 Course
of enemy 50535 K.

feceived 333 pant, trom Faens AU TAS0 m 360 337 N30 417 1
CREAging enemy.

Heceived 3.59 poe, from Gadatew. AU 1335 in 377 047 N 57 277 1
own course 2.5 1 I8 knots, enemy hearing 1.5.02, Conrse 12517,

RECEIVED BETWIEEN 430 and 3 pan.
HEDPORTS OF ENEMY HATTLE FLERT.

Huecotved .80 pomy, from Sorfhaonplon, At 160 in 3687 387 N, 67 077
., one cruiser S5, course NUT2 Commancer-in-Chied asks ot
441 to cheek repeat. Repeated at 3 pom in original torm.

Received 4,38 pomy, from Champion, AU 168400 567 317 N, 5374687 1
Ernecmy's Battie Fleet, centre S 5. Course [LNE.

Received at 4.38 pan., from Soufhampion. AL 1838 in 387 347 N,
6Y 207 1L, Enemy Battie Fleoet, approxinutely 5,150 Coprse North,

Recenved about 5.5 pom.? Lion ot 164510 367 35" N 687047 10, 26 o
Lattleships bearing 55012 steering 5,17, ‘

Received 3 pomit from Senfiem pfoa, AL 646 0 368% 2897 N 60 147 1L
Enemy Batrle Fleet, centre Hast, conrse North,

Received 3 pome Admiralty at T804 in AT 27N, BT I8E Enemy
Jdattle Fleet, conrse N A 15 knots,

Received & pom. from Sowdhamplon, AL 1700 0 567 337 N G an’ [
Enemy Battle Fleet, East 10 o 11 miles, conrse North,

RECEIVED BETWELEN 535 pan. aml G114 po.
CONTAUT STONALS (Diagrams 18 and 19),

Falinowth to Black Prince (5125, Received abent 556 poan. Battle
cruisers engaged to 5580 1735,

CIhis s the first signal of contact, but was nov received i Hon ke
The Fahvowth was abaout 5 miles Northool fon, The Slack Iv@ree
was approximately 13 miles S5W, Tvom Teon Jhuke, bt she was
only 4} miles from Pke of Edindargh, and the Tntter wos 51 nnles
from Mearlhorangh, 11 was therelore possible to establisly visoud
connection hotween the frow Puake and Lion.

26, Nowthanipion to Communder-in-Chiel. Receiver! 548 (OV/Tr 0 Fnema's

Battle Fleet has altered course NONW My position Lat, 5367487 N
SO407 110 170 (1P HAR6 gives 3400 s s tno earlve frow
{drcke did not recetve tEuntil S A8 Jeon Dule (8Y), S48 Beabio
{8), 8532 Sowthauiptaic (wjey, 544 New Zealawd (s), S 47, Fal-
ol sy, 344 Novfhacsplon's signalled position was 50 omiles
South of her actual positton. The sigoad gives no bearing ol
enemy, which greatly rerluees its vadne, i

Bilack Privee to Conmunander-in-Uhicel and Wiy W/[ITD Heceived
542, Battic cruisers bearing South, & miles. My positien Ll
RICR T R IR STRTI NS A R DU P T N

[Flach Peinee's signidicd position wiy ahafit 827 W, 17 anles Troan
Commader-in-Chicl bas fron lake’s veckoumg, This wonld plice
battle ¢ruisers S5, 231 miles trom Jron Jhke.  Rlack Prince
was actually about 7 omiles (07 fvom her signalied position,
1B 456 has U Enemy Battle Oridsers,” bat o Jron Liake sy,
adser Marlbovough (s) has  Battle Crasers,” amd Commander-im-
Chic! assumerd them nightly to be Beatty's squardron it [, 3440

U fyon Dhke 180 350 Minofew sy 5.000 Mearlborough (s)
2 lvan Duke twfed 5100 Masborprnzh (W) 5150 JL12. savs

!

(C751) 2

U
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Defesce to Minetaro W/ and 50000 Recetved 346, Ships il'l aetion
hearing S8 steering N1, My position 37° 077 N, 537 48° 15,
1745,

[From Thahe by 346 fealow is), 349 0 Marlborough {(w), 549, The
efence was actually 2) mifes 747 from above position. Fhis signal
would make ships i action S, by W, by Communder-in-Chicf's
reckoning, about 437 on starboard bow. This was the hoom and
flash ol DBeattyv's guns, but Commauder-in-Chiiet thought  they
might be the enemyv's battle craisers (G 3447

Fabnowtlr 10 5.0, cruisers (5.1, Received 345, Two beavy encmy
ships heiring 5510, steering N0 My position 37° 077 N, Long,
3% 457 15, 17435,

Navin Seon fhke st Masfhorongh (50, 3,500 The heavy cuemy ahips
miy possibly hisve Ieen the Winde mul Grosser Noefiirsd, then
about 14 miles S, 7 12, from the Fafmonth, or, more probabily, the
1st 5.6, then l)u,mn:.: 1o miales S0 80 1. 1 this signal was received
i the frou Puke it would place the cnemy sharp on the Jrow fanke's
starbourd bow about 20 miles.  The Falmowti's actual position
wits A7 miles 2207 trom position signalled,

ardhanipton to Commanxler-in-Chief and S.0., O Keceived
3532 W/[T) nemy Battle Fleet has altered course ta North,
Enemy hattle cruisers bear S0V, from enemye Battie Fleet, My
position 567 507 N5 447 10 1730,

[ This makes the Sogthar plon about 24 miles 5.2\ from fror Dicke’s
reckoning, and woehl hase been a valnable report if it had given
the bearing ot the enemy. The bearing of the battle cruisers {rom

Jattle Fleet was evidentdy intendei oy be NoED The repart placed
the cnemy roughly 28 miles, 1837 drom Sron Dufe’s starboard Dow,
Netfhawmplonr wis actundly 7 omiles 3287 from signalled position]

Acliniralty Commander-in- (']nc{ Reecived 3530 Enemy main force
at 4.30 pan.in 365 317 (257 L., steering North, 15 knots. 1745,

[This signal would place 1.|1c' chiemy at 5.30 pom., S15 EO26 miles

fromv Sron Nuke’s reckoning, approximately 2 points on the

starboard Bow. This is only 4 miles 2707 from the actual position
of the head of the German Tine in 560817 N 67 183719, at 4.30 pon,

The mitial westerly error rnmpcns:ltcs for the German north-

westerly course at & poane, and gives o overy good estimate of

Cierman position, though the conrse amnd speai did not heid gond,

Marlhoreugh ta Communder-in-Chief.  Received 6 pan (81,00 Our
battle cruaisers hearing S 8SAV. steering Fast 3 to 4 miles, Lion
leswding ship, RO,

Nodeo Lo had been in sight frony Marlioreugh sinee 3,43 pom,

Southaa pton to Commander-in-Chiel and 5.0, BOC T, Received 6.8
WSS Urgents Have Jost sight of enema’s Battle Flect, Am
engiging eneiny battle cruisers. Position 36- 377 N, &7 437 10
Course NN 26 inate, TR0,

CEhis swis the Sopffapiplon’s last wireless message before deployment,
The positions i 5730 und 7800 are 7 omiles aparl, giving her a
speh ol 42 antes, Sosthespon’s actual position is ) miles 2087
fromn abwove posttion, |

L Weveived G5, Lo Lo Commander-in-Uhict (5. 1.0, Fnemy's
Lot tle crutsers hearing S0 1806,

[The o was about 5008 W2 miles from Jrone fake. This would
phiee enemy battle eruisers about S840 ob Jrow ke 7 miles,
on the port bow of the Heet (going South at the time), The
Comnuueder-in ¢ lllL‘ thereapon turoned toa S8 cowrse (017, 8473

! Imf' /)im' (\) 5.55: Tn’ruz"'mwr'w’l ts), 6 (Il)
t fran Duke isY, H.."-. fHenbhow (8), 6.7 New Zealond (w), 8.7

Martbororel (), 6.6 admonth (s), 6.7,


http://pia.ee

165

A3, Variborough to Commander-in-Chiel.  Reeceived 8.7 (8.1.) 3th Batle
Scuiklron bearing SAV. 1803,
{This places 5th B(Lttlc Squavdron approximately b miles on starbonrd
beam of Tron Lhihe]

35 Barhawm to Cumnumder—in-(']1icl‘ Helags). Received 6120 Enemy in
sight S.5.1. 1810, ’
Uivon Puke (8%, G120 GUF 347, 6,158 This wanld place 1he enemy
at 612 about 5 miles, 407 on Marborongh's bow an the Com-
mander-in-Chief's basis of a five-mile visibility,  Lord Jellicoe's
dingram 1. in G.F. shows the German van 7 omiles, 315 on
Mavrlborongh’s bow, in approximately 1ts correct position))

A7, Lionto Commander-in-Chiet, Recetved 8014 (5040 Sghited] enemv's
Battle Fleet S5 IR,
Vo ke ('), 614 GlbL 847, G40 This makes enemy about
5 miles 347 on Warlboro, ’H s how.]

38 Southawipton.  Received 5.4, Enemy Battle Fieet bears 10 {6 1]
miles 8,812, Course NJJZ, My position Lat. 3687 587 N, Long,
§° 517 1. 182o,
ftron Puke (&Y, 818 Mariborough (wi G221 Hewbone (s5), 6822
New Zealand (w), G220 Falmowth (s), 6,28, This position receiverd
.Lftu deplo\'ment gives the Southanplon an casterly course from
1800 it may, however, itve been meant for the position of the
criemy. i which case it was approximately correct, lor the Wy
wits in 367 3817 N 3% 35T EL course NUELD at 8.20, two mies to
castwnrd ot the above position ot the Sawdhan plon,

APPENDIX G.
GLERMAN SIGN \Lm

The tallowing list conrains the more important German sigaals bewring
on the Battle of Jutland ng decode:d and registered at the Admiraliy between
My 30 and June 1, 1916, They are extracted from Room 10 records,
Volumes 896 and 897, The five Lgured number is the serial number as
given 1 the Records,  The first time represents the German lime groap
converted to Greenwich Mean Time, the second the time received in Room 1)
from the intercepting Station, and the third is the tme the decoderd
messaees wits passed to the Operations Division,

Na. 20072
ifvom Flag.
T Ostfriesiand. Miny 30, G am JRURLAE D
For A5, Fleet,
e .Law'nlllcd in the onter Roads by 9 pome at the Latest,
(Sed )y Commander-in-hiel,

N 20274,

Fram Bruges.

To Al Ships. Moy 30,——-f10 4 am fT] .50,
Reckon on the proceeding out of our foreed on May 31 and june 1.
Nete —There wits some doubt as to whether the ward © our forees ™

mut enemy {f.e., British) furces or our (e, German) forees.  FUowis

translated " our torub 7o but its meaning was Lf[(_,T\\ wds iscovered Lo be

Cenemy {de., British) forces. See Birch and Clarke.
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No. 20230,
Frone Fiag.
To Gstfriestand. Mav 30, 1131 a.m fI2.36/2.40 pm.
For Ist Mine 5. Divn,
U K. (an Aux. M8 D
AL 2ndd Battle Squadyon,

1.7 11st ALS. Division} is 1o go this alternoon with gear from square
537 17=7° 257 I, to square 547 34°-7° 257 12, from IF and I2 to Place 8; an
Wednesday commencing at dawn seek enemy submarines West of Heligo-
Tnnd and Amron Bank ; one half-flotilly is to scarch to-night Mace 8B o
lavee 1, '

(Sgdy AL, 15t Cr, S,

No, 2024975,
From Flag.
To Ostfriesiand. ’ May 30, 406 pm. /4.40/5.8.
For IHigh Sea Fleet,
On May 31, most sccret {#) 2490,
(Nate. — Remainder of signad not interceptesl.}

(Sgdy  Commander-in-Chief,

Nov 200016,
Fromi —,
T e, Max 30, 445 ponf5.19/7.80.
For War Lightship F.of Jacde.
Outer lights to be shown far procecding out—from 2 am, to 4,30 a n,
(Sgdy  Fortress Commuandant Wilhelmshaven.

No. 2081
Prroor Tl
To Qstfriestand. Miw 30, G A1 pomL /G880,
tor High Sca Fleet.
[Flygz Lo take over wireless in Preutsehe Bucht at T pon,
(hed) Commander-in-Chict.
(Note.-I'he preliminary ta any impartant operation)

4
Nl UK,
Frone Heligulaned,
To 1l Bay 80, 915 pann /10881230 a.m,
For 1R (Anc Auaxiliary M85
L I8 O,

A
U B (st MSDY
LN Ghuxibary dMosn of Withelmshaven).

On Wednesday at dawn scarch with geor ways Dhoand 17oreturn juurney
withont gear «ie Places 7 and 8, after ascertaimmny the facts in accordance
with 1847 (nur No, 203043 (search) wavs A, B, C with gear,

(Sgdd) 15 T Chicf of o otilly of North Sew Outpost Boats).



No, 20332,
Fron; Fleot Flagship,
To Arcona.
{Preamble) From 5th ol 4th Half-IIntilla, U.66.

FAayv d1, 7.52 am. /8,08,

For Commander-in-Chief.

Light large warships, course —— (group unmintelligible) in Arven 3
(57° 367 N, 07 1537 W,
. (Sgd) — ——
.
No, 203735,
Lrow Tlag of AC, Ist S.G.
To UA (C-in-C) May 31, 346 pom 457540,

For U AL

Six enemy battle cruisers and light forces in square {7) 367517, 5§ 197,
steermg S st Scouting Group steering S.8.E at 13 knots, Am engaged
with six buttle cruisers.  Own main lorce repors position.

(Sedy AL, ist Scouting Group.

tu,
No. 2377
Erom Flag.
1o fostock. May 31, 4,27 pnu /5504356,
For (3.C., 15t Torpeds Division,
Torpedn beats of our own main force assemble on the leading ship.

(Sgzdy  Commander-in-Chief,

1.
No. 20383,
fron Ilay.
To Ostfriesiand, May o, 541 pomd 7 /0May 81, G50 pan,

For High Sew Ileet,

The hearl of the 3rd Battle Squadron will pass (warlightship) al 5030
am. 2od Battle Squadron will tike part in the undertaking fand wild)
jain upowith the fst Battle Souudean,  Divection of the W/T in the German
Bight sl be carvied ont Dy AWilhelmshaven 3rd Entrance, which will have
the W/T call (ol the Communder-in-Chief, igh Sea Flect).

(Sgdy  Commander-in-Chicf,

Note frow Roonr o Alade Tnst night inow new cypher, anly now
deeyphered,

12,
No. 20NN,
from Neumdbinster, N 1LC.
o Ul of C-in-C, Mav 31, 100018 a.m J12,.8/7 20 pon.
For Comimaneder-in-Chicl. .

Weather repore Firth ol Forth,—AWuud West-——. —hizy, harometer
767

Weporis of this type are generally ondy observed when the Fleel is al
sUiL

tSepd) Neuminster, NJLC,
{Note —Delav due to new ke
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No, 20391,
From Rosioch.
To N May 31, 5.59 pan f7.27/7 40,
For High Sca Tleet.
Ist Scouting Group to move off in echelon as observation is impossitile
against the sun,

(Sgdy  AC., 1sr (S,
14.
Ne. 20394,
Froygg —— —,
AT May 31, —— /68 p.m /8.5,

The Route from squares 34° 3=3° 157, 58° 33°-5" 45— Arca 715
tree of mines, and also from Herns Riff ast of Amrum Banl,

Count on meeting our own Qutpost Forces on May 31 and June 1,
{(Sgd.) ———.

15,
Na. 20648,
From Frankfiirt.
To Flag. May 31, 7.22 pom. f7.43/9.7.
For Commander-in-Chief.
The Littzow is being fired on from the N I by strong cnemy forces.
{Sgd.) A.C., Znd Scouting Group,

LR
Na. 20009,
From Flag,
To Devfilinger, May 31, 8.12 pom. /8177931,
For O.Cs 1st and 2nd Torpedo Division.

All zorpedo beats to be sent to the night attack, wiler the command

ot the O.C., 1st Torpedo Division.
{Sgd)  Commander-in-Chict,

Ne. 20400,
Frome Heaswburg,
To Arcona. May 31, 7.50 pom B A0m 50,
For drd Submarine Hall-Flotilla,
2nd of 2nd Submarine Halt-Tlotilla,
dred of 4t Sulmarine Halfl-1lotilla,
Al sulmmarines ready for service and UG7 at once wlvance o the
North, Heport posttion at 6 aom.
{(Spdy O, Submarines.

IS,

Noy, 2044

Frane Steitine.

[ — . Mav 31, 821 pam fRU230 45,
There are four small enemy cruaisers in square 56° $8=57 407,

(Sedy ACL dth Scouting Gronp,

' 19.
No, 20462,
Fyoinr (misscedy,
To {missed). AMay 31, 8431 pon Saat/in,
For O.C ) 2nd Torpedo Division,
The alletted fotillas are to altack independently.
(Sedy  O.C, Ist Torpedo Division,
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No. 20404,
From 7 Regensburg.
To Flag. May 31, 836 pm /R381/10.2 <),
For Commander-in-Chief,
Q.C., Ist Torpedo Divisinn,

From square 567 337, 5° 307, the 2nd T.1B.D. Flotilla 1o advance on
the Scctor I N.E-LE.S.15., the 12th T.B.I). Hall-IFlotilla on the scctor
S-S E.  Note—The flotillas had been launched to the attack holore
signal 2212 (our 208997 was made,

(Soedy 000 2nd Torpedn Phvision.,

21.
No. 20408,
Iront {missed),
To (missed). Alay 31,
Loy 2l and 6th 1B Flotillas,

-

A e T2,

At 11 pom the rear ship of our own main force was in ~gzare
JG° 337-—3° 407 lower part-—on a southerly course.

' (Sed ) O.C., 2ned Torpedo Divisioo,

22,
No. 20407,
iroin Rostoeck.
To Ilag of Commander-in-Chict, Mav 81, 836 pom /102010 40,
Faor 3th Flotilla {T.15.12.).
7th Flatilla (T 13.D.).
The 7th T.13.1)2. Flotilia is to advance from 367 83'-3° 307 5., <wcctor
SE. to S by II, 5th Flotilla sector S by I otn 5.8V,
(Sgdy  Q.C, 1st Torpedo Division,

24
Ny, 2408,
Fraom Hannover,
T Flag. Mav 31, 9.27 pan a3 45,
Fnemy in sight ahead.  Four ships in 56° 27°-5° 31,
(5gdy  Ind AC, Znd 135

Nan 2044,
Frowm fostock.
Lo Ilag, My 31, 939 pon O 100An,
Fov 18T B0 Hali-Flotilla,
With reforvence Lo 1127 (2061083, Atlack the enemy.

(Sud.) O.C., st Tarpedo Division,

25
No. 20410,
From Flag of Commander-in-Chiell
7o 1S, Lleet. Mav 1, 9013 pon 10897135,
For FI.S, Fleet,
Qur own main body is (o procecd Bmaintain course S.5.150 1 1 speed
16 knots. o
(Sed.)  Commander-in-Chic!.
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26,
No. 20411
From Tlag of Commander-in-Chief.
To H.S. Fleet. Mas 31, 9.29 p.m . /10.39/10.55.
For H.S. Fleet.

Zned Battle Squadron behind 3rd Battle Squadron.,  All large cruisers

in the rear. 2nd Scouting Group ahead  4th Scouting. Group to starboard.
(Sad)  Comuinander-in-Chief.

No. 2u4 13
From Vlag.
To H.S Flect May 31 946 pa /95471110,
For H.5. Flect,
O madn body cowrse 5.8, 16, 7 15,
(S )y Commander-in-Chiel.

5.

Noo 20414,
Iront Flay,
T Meligoland, N.LC. Mav 31, 9.6 pan f9.52/11. 10,
For Alrship Detaclviment.
Farly air reconnaissance at Horns Riff is urgently requested,
(5£4)  Commander-in-Chiei.

I9.
No 20115,
From 3rd Boat of 3rd T.8.0. Hall-Ulotilla,
To Rostrch. Mav 31, 9.30 pan, AL50/11.5.
In 36 43°-3°% 55" I
Five small enemy cruisers many destrovers turning to starboard,
I am steering NAY,
(Sed) 2nd T.B.0D, Flotilla.

a0,
No. 20421,
From Neumiinster, N.1L.C.
To Flag. Mav 81, 9.30 pon 100712010
For Commander-in-Chief. i

Destrovers have taken ap position five sca miles astern of the enemy

madn lleet.)
(Spd)  Neumitnster, N.1.C.

iAs this message comes from Neamiinster it is probably an English

intereepty,

G

Ny, 2,
{rne Tl
o Rostoeck. Marv G0, 1032 pom JIO IS0 TS,
for HLS Tleet.
Main Fleer steering S35 by 5,
1Sed )y Commuander-tn-Chiet,

Noo 20423,
Fronn Roslock.
T i ol O - May 31032 pom I3 1205 an.
ST AT B Flotiiias,
B assembled by daan ot Horms Riff or course roanel Skaw.
(Sed Y O.C, 1st Tarpado Division,



171

343,
Nia, BL9aE.
Hr --: Jnu;m
e iflag May 31, 107 pon J1056/12.35 aam,

" For O.C., Submaines, High Sca Fleet.
te, 22, U84 are leaving the Fms for the North ot high speed,
(Sgd ) Jr(l Submarine }'nif Flotitla,

34,
To 'Auruu Mav B1, 950 pan /L1230 am.
for Ilag.
Ronig.

Liitzowe ot 1130 pang with four destroyers in 367 33°=5" 557, conrse
SEAL Speed 13 knots.
(Sgd.)  Hthof 1st T, . HaH- i}nhi!d

35,

NoL 20428,

Frani Rustock,

T 1stal e T.I3.10. Half-Flotita,

Aav 81, 1L pom /11251250 aom.
For H.S. Fleet.
Crawn main body at |oaang, 567 137 =537 42 B0 Course 5.6, § 15
(Sed) Commander-m-Clitel.

K1LH
Ny 20429,
{ron fastock,
T E———

. Mav 31, 10030 pom /11281250 &om,
For FL.S, Flect. .

Enemy destrovers in 367 37 N, 57 5357 2. Course 5. Full speed,

(Sgd.y  7th T.B.1Y Flatla,

N 2004300
Frous l"d'f
7w H.os Bleet, May 31, TLS0 poanJEEAS oo
IOJ H.S. Fieet.
Oar main torees are Lo resume course 8.4 by Souch.
{Sed)y Commander-in-Clisel,

N s,
oo Ilag.
Tt hsipiestand. May 31, 1536 pan/TESF/13 0.
T For Ostfriesiand.
The course ordered is S0 75,
(Sed) Commander-in-Chiet,

HiN
No divias,
on: Heligoland, NO1LOC,
PRI RYSTH Mav 31, 750 pan JTLA7/ 000 aam,
Al Submarine Floll-FlotIT.
drd of 3t Ssbmoarive Hal-fletilla (LU7.687).
Preligotand, N.1.C.
For 2md of 2nd Sabmarine Hai-Fiotlla (1751
Submarines ready Jor service and £7.67 atl once o alvince Nooth.
AU G o, report position,
(Sgdy 00, Submarmes,



No, 20439,
Frour st Boat of 3rd T.13.1D. Half-Flotilla.
To Flag. AMav 31, 1152 pom J12.80/1.535 aom.
For O.C., 15t T.1B3. Division.
Q.C., 2nd T.13. Division.
Commander-in-Chief.
Am going ronnd the Skaw,
(Seed)  2nd T, Flotil,

41,
N 20440,
Frow el oof st T30 Flall-Flotilla,
Fo g, June 1, 0017 am. 1 44720,
For A0 st 5.

Position of Liitzow at 2 ant, 367 267 N, 537417 K. Course 5. Speed
7 kunots, :
tSedy drd of 1st T BT Half-Ilotlla,

42,
No. 20442,
From 4th Boat of 17th T.1B.T). Hali-llotilla.
To Flay. June, 1——/m.32 am. 2.5,
For ©0.C., 2nd Tarpedo Division.
Commander-in-Chict.
H.S. Fleet.
I square 587 217°=37 337 1., enemy destrovers in sight, course 29°,
' (Sgdy G42 or AL

43.

No. 20444,
From Flag of Commander-in-Chiel.
T'o NRostock. June T, 043 aam ;0487220
For Litzow.
(Sed.)  Commander-in-€Chiel,

44.
-\'l’l. 'J(H{H
[Prone 2 Regensbiurg,
T Viag, Jooe 1, 130 aan /1607313,
For High sca Flect,
AT DL Flatillas.

AT Flotitas are to assemble at the head of the rd Battle

Sopavlron,
(Sgedy O, 2nd TR Division,

No, 2010546,
from Tlag.
Tolls Fleel, Jome 1, 2030 m 285400
Foar IFlect.
Main Flect s 337 33-67 307, Course 5.E. by 8, Speed 16 knots,
(Sgel)  Commander-in-Chicl.
“iNule o~ As this signal was sent to Commaneler-un-Clied ol 329 aan.
this must e 4 aan, smmimer time.)
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No. 20407,

From Flag of Commander-in-Chief.
To Molthe. Jnne 1, 3.24 am, ‘8. 41/3 5.
For A.C., st C.S.
Ist Scouting Group to proceert in,
{(Sgd.y Commander-in-Chief,

Nu. 20464,
Frow Flae.
To LS Fleel, June Ist, 3.38 am RS 5010,
Far Ileet,
Ind 5.6, astern,
+th 5.G. ahead,
O.C. st T.D, distribute T.13.1.s lor submarine protectinn.
2nd I35, proceed in.
{Sgd) Commander-in-Chyel,

No, 20465,
[ romy Mag.
To H.S. Fleet. June 1, 850 aom 48115,
ar IMlect,
Cotrse 5120 Proceed in East of Amrum Bank.

(Sgid) Commuander-in-Chicf
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BATTLE {contd )—
Crunflashes and searchlights seen astern
Ficet continue on Southierly coursc
Course altered to North, 2.3%9 a.m.
Morning disposition
Scheer off Horn's 10ff - - -
Battle Orders, Grand Fleet, 'I'. and 5.1.0. collection
Conception of tnctics
Deplovment
Cruisers—destroyers
System of command .
Submarine and torpedo menace ..
Jutthe Fleet,  See Squadrons,
lattle Cruiser Fleet,  See Squidrons.
Bight, mines laid in 1917
Routes open
Minefields in . . ..
ingham, Commander H(Jn E. S, in Nesloy
Buch and Clarke, History of German Movements

Birmingham san'\tcd from 2ne Light Cruiser Squadron at 141,30

Black Prince

Sunk, 4,10 a.an.
Bosdicker, Rear ,\(lnuml of 2l Humtmg (r:(]up
Broke serously damaged, 1130, rams Sprroicianch

Callaghan, Sir George
(,n’!mf)c Nee Squadrons, 4th 3 ight ( ruiser ‘at Ud(ll‘()ﬂ
Ceradine, torpedo attack by, 8 p.m.
Castor.  See Destrovers, ch Ilotiila
Casunlties—
Britigh
German . ..
Cattegat, mines laid, 1917 . ..
Cheasnpion.  See Destroyers, 13th Flotilla,
Chester meets 2nd Scouting Group, 5,36, severcly hit
Chronological sequence.  See Battle,
Crfossus o
Crnes fiving on enemy, h RIE
Command, system of
In High Sea Fleet .,
Commadore (8) .. ..
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Aspects of situation, 8 pon. o ‘.
Receives Scheer's course, 1041
Marning sitaation o
See Hattle Orders, (Umm el ‘umi work.
Canference, fron ke, ‘wuptcmhu 1914
Cornwell, ]dl] Travers, Boy, 1st class
Cruiser, instructions in Grand Fleet Gattle ()mm
Crudsers, See Sguadrons,

mage—
British
Germin f

Hefence Dlown up, GI8 pon

Deploviment, imstructions for, in (,rmu! I- lu'L I3 (lU. ¢ Oul‘ rs
Hemarks on
famttations of ‘-\lj._‘i?ﬁ] bunl\

(See Tosses)
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Forinne sunlk .. .. .. .. . .. . 136
Ardent sunk .. .. .. .. .. - .. 137
Qe and TG datilias . .. .. .. .. .. 151
With battle cruisers . . - .. 30
With 5th DBattle %mmfhon on (lcplo;, mcnt .. . - an
At 11.30, alter course to S.E. then 5.W, . . .. 141
*uss ahead of enemy, 0.25 am, . . . .. 141
Tevbudent sunk, proceed to base, 3.335 am. .. .. .. 141
P1eh flatifle L. .. s .. .. . . y 151
Onceleployment .. . . .. A
Dirves off enemy llL\LFf)'\ ors at 7. JII .. . .. 104
ILnyages 2nd Scouting bruup a0 and again lt] 43 L, - J.34
[Furither movements uncertain .. - .. . 134
{20 Flotifla L o . . ‘e S . 151
On deploviment .. .. . . . .. L0, au
Oybers for night .. . . . . . 122
Position . . . . . . IR
I'resseed Gl course l)\ L:’mmhzun .. . 141
Alters to S0 WL and NoTGL, sights ‘nw cnemy eruisers , 141
Course ~onth, siglits enemy, !met tor Commandi r-in- Lln(‘(
ot received) . . .. .. . 112
Attacks, sinks Posrere, 20 anw .. .. . . 142
Mucneed attacks again 142
Jidese piofitta L. e .. .. 151
\\ irh Dhattie (.ILIHCL*\ dU.dL]\ on Hlppcx 3. 13 .. . T
stor anel Newnad sunk . .. .. . .. . 55
I’u~11|nn at 9.35 . . . .. . N | KB
( -wm[nwr cOes nﬂ to ¢ Lat\\.u:l e .. .. o e 139
Jnemy sighted, 2284 . .. e .. .. .. jA0
Um«b\ attacks, \ml\\\ 4 . .. . .. .. 140

Chicpion sights enemy destroyvers - - .. . 140



Pagr
Nestrovers, German—
Dispositian and argamsation .. .. .. AU £ N D oot
Fopnee B3 Floatila 3005, V.27 amld Vs sunlkg S
Attack on Srd Battle Crodser Squadion 73, 87
Sinlk Shark . 74
Attack 3th Batte 9(111’1(mm a6
Passible hit on Mm!bmrm;;h .. .. .. 4]
Attacks by . . IH 2—105
Driven ofl b\ +th I ]f'fht Cruiser Hqum.mn 1
Actwvity of | .. .. .. .. . 105
Callispe <ln\e<~ tllcm oﬂ,h !w .. .. . . 110, 111
%uurimm,h{m drives thent oft, 8530 ita
Scheer’s artders for night [IA4As
Flotiilas te d\sc!]ll}l(‘ oll Horn's Jn i) 170
Save Littzio's crew, sighted by Cimmﬁ":m 140
Dogeer Bauk POy
Llbing vammed by Posen, 11.30 pom. 126
11th Flotilta,  Ser l)oatm\c I It]LlIlds
Ingadine. 48
12 (]11"[] Speed ]’nnclant .. hE
Fvents, sequence of. See Battle, .
Lalmouth.  Sce Squacdrons, Sred Light Cruiser Squadron.
Fawdlnor,  See Destroyers, I2h Flotilla.
Fighting at Jutland, by TPaweett and Hooper . . 14}
it Battle Squadren, Craiser Squadron, | Aght (:mscl ‘-c|nnhun.
See Squadrons,
4th Battle Squadron, Light Cruiser Squadron. Ser Squadrons,
5th Battle Squadron. See Squadrons.,
Frawcilol sunk by Sonthamplon, 10040 124
Galatea.  Sce Squadrens, Ist Light Cruiser Squadron,
Guresay IFLent—
Organtsation of . 152
Retation to subywarine :.n.\p adgm 15
Influence on war 16, 17
Plan of operations 37
Comparative strength 85
Dispasition an way out 46
Position, 230 pon, 46
Hipper sights Deatty 44
Battle Cruiser engagenent 49-38
Trestrover action 54
Scheer in sight . a6
Hipper turns to North, <153 56
Ovcered to parsue, 381 (]
Ttenews ¢ npagement, 540 . .. . - 71
Turns away, 554, 2nd Scouting (rmu] met by 3l DBatile
Cruiser Sqnaclrim . e .. 7l
3rd Battle Cruiser Hr;u.uhnn mistalken fU. B llll'wli Patlle Fleef 74
Shark’s atlack .. . 74
Flipper turas SOV, then NI 71, 76
Seydific torpedoed . 78
Fagages Jrd Battle (luhm S ulmn o3
German Battle Fleer at K015 RG
Turn to west at 6.35 .. o4
Destrover attacks A94, 102
Scheer turis to costward . 47
Hipper moets British 1) ntl‘c‘ i’ lcn{ . - 194
Scheer turns away, 7.17 .. - .. .. . 1041, 105
(7341) 1



Crraas FTLEET (contd )—

Maovements Lo 8.30

Engaged by Beatty, 8.30

L";LLI‘I by Callivpe

iy Ceosnus and Caroline

Weakness of German 2nd bqu'tdron

Schicer's dispasition [or night

dth Scouting Group mects 2nd I wht LT’UIHC( qundr(»n

Battle Fleet strike 41h Flotilla, 130

Sinks flack Prinee

Attacked by F2th Flotil l'] ”.l(]

Off Horns Riff at 3 a.m. ..
Crans, In British and German DBattle l l( cls L.
CGranlire-—

IFirst phase, 6,25 to .40

Sceond phase, 7.12 1o 7.20

Repelling destroyer attack

Hits on British ships

On German ships

H.5. Operations, Octaber, 1917
Harper. Captain J. K. T. Report
Harvey, Major, ROLAL, in Lion's turret
Harwich lForce-—
Retention of
Qreered to join Lurlt:ll ‘mlcr 191~ (, ue[ on _[une 1
Hase, Von—
On Beatty's tactics
On Scheer's turn at 7.17 ..
High Sea Fleet.  See German Fleet.
Hipper, Admiral Commanding 1st Scouting Group———
in Liitzowe, transfers flag
History of German ancments B:r't,h aml Clarl\c
Hood, Rear Admiral Hon. Horace L. A, See inwincible.
Horns Riff
Route .
Probable destnntmn .
Jron Dike 33 miles off at ? 45
IZarly reconnatssance requested by Scheer

[ndefatigable blown up ..

Intelligence, special—
Influence on strategy
Warning to Commander-in- C ucf \l'Ly 31) .
Route signal nat sent to Commander-in-Chief ..
[2efect in organisation up to 1917
German signals received

Inoineible—
BBlown up .
Pasition survey el .. .. . ..
See Squadrons, dred Patile Croiser Sqnadron,

Frop ke, fleet ﬂagship—
Reclkoning .
late at rendezvous
Flits Nonig, 6.30
Signal log

Konig, leader of German drd Squadren, speed compared with

Barham's

Latitude and Tongitude
Cile

Page.

104
111
111
[14
[21
123
124
126G
126

128
131

83

a2
100
104

130
154

—_ 15

)

41, 42
129

71
101

101
15

109

120, 168

121
129
170

KR!

17, 18, 29

38
121)
120
165

a3
10

43, -4
44

92

5

63

10
8
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Lion, flagship of Vice-Admiral Sir David Beatty—
Badly hit . .. .
Reckening
See Squadrons, Bdl.tl(.. Cruiser l oree.

Loftus Jones, Commander in Shark

Losses—

British and German

Commander-in-Chief's l\nu\\lu[bu o{ at 9 P

Masnad attacks

Badly hit
Sights cnemy
May, Admiral Sir \\1H|.nn
Mauve, Rear Admiral
Mines—
Tactical use of .
Minefield not in way of pmsmt
Laid in Heligoland Bight in 1917
Abdiel's
Mining Memeorandum, M“} I&)la
Minoteur, Beatty'’s signal to
Moreshy
Allack at 5. H]
Sinks V.4, 2,34

Naval Stalf, memorandum, July, 1917
Nestar, attack -
Newneinster

Nicglor, altack

Notes on Tactical Ixercises, Hmm HLL,t 190411

Qnsfowe, uttack at 5.1 ..
O phelic, attack
Ostfriesiand—
Sinks Blach Privee
Strikes mine, 5 a.nt.

Plans Scction, in 1917
Posci vams [ofbing .
Lrojectile Cammittee, Report, 017

Queen Mary
Blown upy, 4.26

Reckoning diserepancios, froir ke and Lien
Record of Messages, Jutluind
feewe nshiry .
Remlezvous—
Fyon Dufe’s. .
Lion's
Remarks on
Brelny i res !dnn-
fayalist attack, Y pon.
Room 0. See I‘l(.tt irence BpLu‘u.

Scheer .
Plins of (np(mtlnm
Reasons for turn
1*lans for nizit

Seyveilils .

Shcfrh, attack b\. ‘uld H'Llll|\

Page.
31
70

ind, 1)

16

. 54
126, 142
B

o7

.82, 77
75

126
131

14
IRIN
. 63, G5

.. Q3
A4, A5, 14l

RO
40
40
Jd4 48
113

a5, 37

. 37
a8, latl, 1n2
1089, 125
75,100,133
74
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Signals—
Rewarks on
Reports of encmy
Report of enemy battle I ILL‘L 4. -h pPem.
Deploymens .. . ..
Signal to turn away, 7.272
Beatty's signal, 7.47 .
Admiralty '-.l"H.ll of Scheer's conrse,
German 51"11‘155 .
(l'or LO]HPILLL record of s.rfn.ils see Imtll- of Jutl‘uul ( (i
Swunal Logs
Sinoke screen
Spayrochancdt Tonsmed
Spitfive rams Nuasa
Sutedhainployi—
Sights enemy Battle Fiect
Keports from
Beddly hit, torpedoes Fratedal.

1,41

SOUADRONS—
See alr Datile.

Flect Flagship (fron Dikey
endervons
Reckoning ..
Sights L, 6 poan.
Hots Adnig .. ..
Fugagement, 7.13 ..
Tumrms awiy. .

Is# Fattle
Risk of deployment on

Bhunching

Martboreugh Ln;pulu(.d
faeft (_.\]')UHC(I.
fongagemuent,
Trns L port
Torpedo altack on

Astern of fleet, 9,17

e pam, .

Mavthavongl lldl!|w m|L ol Imt

Seprretedvent (Markirvaigh)

702

In»,l m.

Vice-Admiral translers flag to Kevenge, ]):hﬂlllll Ll‘l\ ]J' I t

Cud Battle Sqasdion (King Gearge 1)
Ordered to take stadion ahel
COdered Lo Tallow Beatty
Cervodine veports ehemy ..
l.m‘,m} mistaken Mo our hattle croisers
Mo Deeltle Sqreendvon (Heilow)
Forms astern ol {ran ke 7012
Pyrives oIl destroyvers
th Batile Sequtedion (Harvkai)
MWith BHattle Croaiser Foree turns at 2 IH
Comes into action
Turns,
I1ts om . .
Keports enciny, Gt
I eleonws ‘l{mlbrlruu il
Herrs pite Jdisabled
In rear of fleet .
Tawo miles from cnewy, 1S
Speed comparertt with Koy

J4UA5

Page,

106

162, 163
GO

51

104

108

125

.. 1633

1492009

78,04, 103

34, 68, 78
124

|14
]

B E]
17
a1
.. K33
a4, 626
80
w7
=N
i
128
Gl

HEAN
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SoUanronNs {condd )—

Batiie Critiscr Fleel (Livi)
Rendezvous
Engagement with Iilppc
Sights cnemy Battle Fleet
In sight from Ivon Duke, G.p m.
Course on deplovment
Sights drd Batde Crinser "»qu.ulmn
Turns .54 .
Engages enemy, 7. 2 ..
Beatty's view of situntion, 7,30
Signal to Commander-in-Chief, 7 47
Fengagement with Flipper id Manve
Pasttion, 9 pon.
.30 . . .
Beatty's intentions {(:1 m“l i
Dravliglit

Lst Dalfle Cridsor Sguadron (Privcess Roeval
[its on
Chteen Mary }mL

Ined Batfle Crieiser Sqiadroay (New Xealand)
Didefalivable lost

Sed Battle Criaser Sqradvon (Forincible)

With Battle Pleet, Clester and Canderbury

Proceeds Lo Beatty™s support, 4 pom.
Meets 2ned Scouting Group
[s mistiken for Main Fleet
Tarpeda attack on
Turns ahead of Beadty
Engages Hipper, 8.21
fuvincibie sunk .
[Farms astern of Bealty

lst Creciser Squadrone (Defeitee)
l’i\'pn\itinn .
Pasition, 333

Sighits 2o ‘Tmmnq oup, 547, attacks |

Defence blowa up 618

Qud Crueser Seicacdirn (A inolanr)
Disposition ..
Mivntaur . .. ..
ke of LdTibirgh wond Cliester join
Position
Homarks on

Psl foight Cridser Squedron (Golatea)
Siehits cnemy
[asition, d g;.ln,
On deplovment
ALY poor
Galalog hreakdown

Doved Light Cridser Sgoadvon (Sonba fatoi)
Sights encemy Liattle Fleet
Heports
On deployment
Prives off destrovers . .
Iogaeed Dy dLh Sconting ( I"Il[) 1t sn
Torpuedoes Jranendd, ..
Lablie and Bomwmingham scp;uutc'l

idn

RS
JO8
§l

a1, a2

Pl

RNENE
1A, 47
61

80

[RIR

=4

45, 119

a6

JBS, 1

VTS
15, 116
(8]
P24
124
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Page.
SeUaninNs foaitd )—
3rd Light Cruiscy Squadron (r’"u!nwutk} .. - ..o 45,50, 1449
At 5 poan. . o .. .. . G2
In touch with Bium’f P; e, 3.33 .. 78
On deployment, .. . 84
ingaves German battle cruisers .. .. . .. L. Y1, 99
Position, 8 p.m. 1y
Fngages 4th Scouting (;roup, 8, b 0. 110
ALY poo . [ Q8]
Ath Light Critiser ‘nqzmdroaz (La[!zupc) \\11.11 ljr.H.“L ilect . 146
Disposition . . . . . - 43
On deployment .. . . - . L \tl, 96, b
Drives off enciny tlotillas, 7_22 frrd
And at 815, . 111
Callinpe, Cnmns, Contstaner undler tirg 111
Calliope hit 111]
Cestnes firing 114
Careline and /wmhs[ sx"irt cnemy b 43 aml dl.l.d.{_,l\ Ia
Pasition, 8 pom. 116
Stalf work at night 13i)
Submarines—
Crermian .. .. ‘. .. . .. .. 47
Reports of . .. - .. .. - .. 43, 44, 46
Reported in action ; . us
None with German Fleet ., 32
Onrders to German subynarines 127
British off Vvl . 131
Subtiarine campaign, mfluc‘nu of (:uumn thLLl( Hu_L 15
Strategyv—
Intlucnce of German Battle Fleet - .. .. .18, 14
Passible effect of decisive victory 17
Iniluence of speciul intelthgence 18
Tactics-—
191h contury v
Sir William May 19
Grand Fleel DBattle Urulc:-—. umLLle(m of . . .. 21,23
Commander-in-Chief’s letter of Getober 31, 1914 .. IURES WA
Destrover tactics .. . .. .. . .. LLo2s, 2y
DHvisional .. . Ju
The single line . .. - .- .. .. 14, 107
Tuarn L South at G35 .. o
Scheer’s tactics .. .. .. e .. S 1T O 42
Thurinzen . 126
Thmes, all COMUT. t
Tipperary sunk 126
Torpedo altaeks—
13t Flotilia, 415 .. BN
Crernor 9t aned 2nd .. &4
(iesfoce annl Veopeshye, 5010 52
Nhawefe on 2ol Sconting Group T4
Aeerstear o Ist Sconting (lr:mp 74
()f.l’u/m - ‘e 75
Cerman on Beed | nltlh Cruiser Hl]ll.t(liml 87
Crerman Jred . .. ) .. 94
Germin, hetween 30 h anrl 710 . .. . .. a1, 105
(:F]l‘l‘ld‘[l, at 7,10 . . - .. .. .. 102
German Gl und 9th, ol 7. ]-. .. . treg, 100
Cerman e and Ath driven off by 4th [ hit (rut-—.u ‘:qu‘ulrnn
and T1th .. .. .. .. 104
AU Light Crudser Hqu.ulmn (]11\(.\ ofl ., .. .. [0, 111
2nd Light Cruiser Squadron drives oft 115



'l'nrpocln attacks (contd )—-

W Calliope . 111
lm Cearoline and lm\m’ui . . .. .. . 115
v Souwlhampton L. . . .- .. . .. 124
I3y ath Flotilla 141
Ay 12th Ilotilln 141
By Maenad . 143
Dy Maoreshy, . . 140
J’(mtum at tloplm mont S|4, 90, vl
German arders for night 123
Torpedoes—
Menace of 25, 4
Nunmber of tubes LL35, 86
Number Nreed 100 55
ALT.15 .. . v .. 1ol
Torpedo Bont estroyers, German—
GA37 .. 140
G.as .. [ 46
G40 .. N . .. . .. .. .. .. 161
G.8s .. .. . . .. . .. B BN U TR
5,82 .. I S oA
5.35 .. .. 1015
S.46 .. 105, 161
532 .. 105, 161
Voo, 140
V.27 .. 54
V.29 .. 54
Vs . . 140
Trade I‘rotcctlon 18
Turbulent sunk 141
Turn Away—
Scheer at 6.35 o4
Scheer at 7.17 - 1
Dritish at 7.22 1od, 107
Visual signalling. . .- . . 78
Visibility . 4R, 39, 74, 78, 108, 1146
Dawn, 2.30 a.m. 121
Warspite .. b
Warvioy .. ca .. .. .. . . . 77
[Tiesbaden .. o .. .. .. 73, 76, 77, W2, 806, 98
\\-‘ilsnn, Sir Arthur, minute of 154 L2980, 41, GY
“\Windy Corner ™ L
Wireless— . 7H
[Aon's, out nf '1CL:rm 53
Barh(rm s (2
Zeppelin 1249
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