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General Progress of Operation* in the Southeast Area (from, early 
October 1?4I to late February 1944) 
X* The Great Shift in Operational Policy in the South Central Pacific 

Area 
A. General Conditions in September 1943« 
Ch 8 September ITÂ T had surrendered unconditionally to the Allied 

Forces, depriving the Axis camp in EUROPE of one of its main props and 
leaving GERMAOT open to pressure on two fronts, the east and the south. 
Bonocs of a second front on the Atlantic coast were becoming strodg, and 
the Axis found itself completely on the defensive, with the initiative 
wholly in the hands of the Allies, 

The greatest effect felt In the Far East as a result of the change 
on the European front was that it had now became possible for a powerful 
portion of the British Fleet to re-inforce the Indian Ocean area, thus 
bringing a new threat to bear on our Indian Ocean front. 

With his wall-established key positions for advance in the Southeast 
area and his threat to our north from the Aleutians area, the enemy had 
thrown a powerful ring around our occupied areas and was in a position 
to carry out aggressive operations in independent or simultaneous thrusts* 

The fighting power of our naval air forces had been whittled away 
in successive operations, particularly at MIDWAY and in the Southeast 
area, and recovery was so painfully slow as to offer no hope of competition 
with the rapidly increasing strength of the enemy. The powerful enemy 
submarines were a menace to our sea-lines; our shipping losses mounted 
so that now construction could not match losses, and we found it increasing­
ly difficult to provide our vast operational areas with the desired quan­
tities of supplies. 

In short, like it or not, our forces, their initiative lost, worm 
now forced into a defensive position. Furthermore, although Japan1 s 
national strength and military potential at that time naturally imposed 
limitations on our. maintenance of defensive fronts, the absolute necess­
ity for the purposes of an extended war of placing the Southern resources 
«a»eus and the homeland 'outside the range of the encaay** large planes 
dictated a large defensive sphero, with the result that wo-main ĵjjd a 
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41 
longer fighting front than our national resources could justify. 
This subsequently constituted a major reason for the loss of opera­
tional flexibility. 

B. Shift in Imperial Headquarters Operational Policy 
Our forces, regarding eastern NEW GUINEA, the northern SOLOMONS, 

and the KARSHALLS as a national defense sphere in the South Central 
Pacific to bo held at any cost, had made great sacrifices in an all-
out effort to secure the area, but the military situation in the South­
east area arising from the disparity between our fighting strength 
and that of the enemy made it apparent that, although we had risked 
all in the effort to do so, we could aot hold it, and its neutralisation 
came to be considered a matter of tims, Judging that Japanese impotence 
in the Southeast area centering on iABAUL would result in the weakening 
of the MARSHALL and GILBERT ISLANDS area and, accordingly, diminish 
the probability of our bein̂  able to hold the latter for an extended 
period, JAPAN decided to contract her national defense sphere to the line 
running hetween the Banda Sea area and the CAROLINE ISLANDS, stiffen 
defenses along that line, nuater strength, particularly in the air, for 
a counter-thrust, and then deal a decisive blow to the advancing enemy. 

This shift in operational policy, decided upon at Imperial Head­
quarters in mid-Septetaber 1943 > was embodied in Imperial Headquarters 
Havy Section Directive NO 280 on 30 September, a resume1 of which follows* 

1. Operational Policy. 
The Imperial Army and Navy will, in close co-operation, fight off 

the advancing enemy in key sectors of the Southeast area and make every 
effort toward extended warfare, meanwhile rapidly building springboards 
for the launching of counter-operations in strategic locations from the 
North-of-Australia area to the Central Pacific area and preparing 
strength for a counteroffenaive calculated to deal a decisive blow to 

the advancing enemy. Everything possible will be done to rout the enemy 

before his. attack i s sat and -break his w i l l to fight* 

2» Outline of Operational Policy 
forces w i l l endeavor to defeat the advancing enemy in "5 
the Sou^eact area from e*s\_o* esâ ern 



the ISLANDS and hold out there as long as possible* 
b. ?y, roughly, the spring of 1944, JAPAN will equip and 

Strengthen the defenses of operational bases in key locations from the 
North-of-Australia area to the CAROLINE and MARSHALL ISLANDS, put the 
Philippines area on. an operational basis, increase the counterattack potential 
of land, sea, and air forces, and otherwise expedite counterattack 
preparations. 

c, In the event of attack by the enemy, an attempt will be 
made to thwart his plans by utilizing the bases to which reference is 
made in the preceding paragraph in order to mass fighting strength of 
all types, launch a counterattack on the enemy's main front, and rout 
him before he can get- his attack started. 

d. Insofar as circumstances permit̂  an effort will be made to 
bogin aggr̂ ssivu operations ir. tfts ^orth-of-Australia area after the 
middle of 1944* 

The direction of the attack will be studied separately and the 
required preparations made. 

e, The following aspects of Southeast area operational poller/ 
will be particularly emphasized. 

(1) The defense of key locations focussing on RABAUL in the 
Bismarck Archipelago and Bougainville Island areas will be strengthened 
and efforts made to hold them as long as possible. Everything possible 
will be done to supply and hold key areas on the west shore of DAMPISH 
STRAIT and in northern NEW GUINEA. 

(2) Large quantities of munitions will be quickly stockpiled 
in the above areas. In particular, efforts will be made to expedite the 
transportation of supplies to the New Guinea area. 

( 3 ) Air and sea strength will be used to try to destroy the 
advancing enemy before he lands. In the event that the enemy lands, 
attempts" will bo made to block his counteroffensive plans by attacking 
in the early stages of the landing. 

4V> Southeast Area Operational Policy of C<mtbined Fleet Headquarters 
the change in operational policy at Imperial lidmd^H^ 



following points to be emphasized by Combined Fleet Headquarters in 
its operational policy for the Southeast area: 

1. Until Japan1 s rear line of defense is completed, the enemy 
advance /rem the Southeast far a major counterattack will be held in 
that area. 

2. In view of the extreme difficulty of reconnoitering and 
crushing independent operations in the vast sea area which will be. at 
the enemy's disposal once he is permitted to push his way from the 
Southeast inside our inner line, every attempt will be made to seek 
out and destroy him; particularly his surface strength, while he is 
still within the confines of the Southeast area* 

3. Strong emphasis will be given the transportation of supplies 
needed for an extended war in the Southeast area. 

Such was the farm assured by the Combined Fleet9 s Southeast area 
operational policy; emphasis on the foregoing three points and willingness 
to commit crucial battle forces if conditions so required. 

D. Operational Policy of the Southeast Area Force 
When the Southeast area was changed from a crucial battle front to 

a holding front by decision of Imperial Headquarters, the highest head­
quarters in the area resolved, after due consultation, to adopt the 
following policy. 

1. A defensive stand was to be adopted with RABAUL as the ultimate 
point of resistance. 

To this end, strategic areas in the ADMIRALTIES and NEW IRELAND, the 
most weakly defended of Rabaul's outposts,were to be strengthened* 

2. In view of the fact that the region around DAMPIER STRAIT was 
the strategic key point for blocking enemy operations against the PKHJ-
PPINE ISLANDS, efforts were to be made to hold it as long as possible* 

Additional supplies were to be forwarded to increase our power of 
endurance in the area* 

3. Since" BOUOAiNVHUEL ISLAND was not only the strongest of Rabaul's 
outposts but also the strategic key point for checking enemy advances in 
the Central PACIFIC, every effort was ajd l̂oade to drive off the aĉ anciug: 
enemy and hold /Uie island* 
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The southern part of BOUGAINVILLE surrounding SHCRTLAND BAT was 

to be the principal point in the island's defense, with only partial 

farces assigned to the defense of the northern section. 

4«» A policy of local self^-sitfSkiancy was to be adopted in order 

to enable the trqppe in the area to hold out unaided for an extended 

period. 

I I . Isolation of RABAUL 

When, at the end of September, the Southeast became a holding front 

by decision of Imperial Headquarters, a l l crucial battle plans for the 

area were dropped, operational policy thenceforth consisting merely of, 

a whittling-down campaign against the enemy which rel ied upon the momen­

tary use of crucial battle forces when conditions were favorable. Mean­

while the enemy, loudly proclaiming his intention to capture RABAUL, was 

gradually advancing from the northern SQLGMOBS and areas on both sides of 

DAMPIER STRAIT to tighten his ring around RABAUL. On 27 October he landed 

on MONO ISLAND as a preliminary to the invasion of BOUGAINVILLE, end on 

1 November he inaugurated a large-scale landing operation at TAROKINA. 

Prior to these events, the commander in chief of the Combined Fleet, 

In an effort to check the enemy's rapid advance in the Southeast and 

gain time to strengthen Japan's rear lino defenses, had decided to send 

the carrier a i r strength (1st Air Squadron) of the 3rd Fleet to the 

Southeast area around the miAn« of October to undertake the cutting of 

the enemy's supply route (a project known as the RO Operation), but 

changing conditions in the tfarwhalls area delayed the advance of the 1st 

Air Squadron plane units, and i t was not until 2d October that the opera­

tion was activated. Since the RO Operation a turned from a groat decision, 

the decision to transfer the total mobile strength of the carrier a i r 

force, the backbone of the Navy, to ground bases in order to take ad­

vantage of the favorable strategic conditions prevailing in the Southeast 

area to destroy enemy surface strength frop the land, i t was naturally 

expected that it'would leave the remainder of Japan1 s surface strength 

partially paralysed! 



It so happened that the beginning of the operation coincided with 

the enemy landing on TAROKINA,with the Jesuit that after 5 lovember a 

series of air battles developed off BCKJOaHTOLLS ISLAND, lasting around 

20 days and,enabling us to strike suae fairly telling blows against the 

enemy. These battles did not check Allied operations in the Northern 
i 

Solomons area, however) the enemy succeeded in building a strong airfield 

at TAROONA and* increased his air attacks against RABADL, EAVUSNG, and 

southern NEW BRITAIN. 

With the strategic areas of the northern SOLOMONS in his grasp, the 

enemy proceeded to launch attacks in rapid succession against areas on 

both sides of DAMPIER STRAIT, which constituted an important segment of 

the circle around RABAUL, landing at MERKUS CAPE on 15 December, at 

TULUVD on the 26th, and near GALI on NTS? GUINEA on 2 Jan 44, completing 

the seiaume of the strait with the last of these operations. 

At that time our forces were stimngthening the defenses of the New 

Ireland-Admiralties area, our only rear line of communications. The 

enemy9 s new offensive gradually swung in that direction, landings beginning 

in the (SEEN ISLANDS on 15 February and in the Rein area of the ADMIRALTY 

ISLANDS on the 29th. ' 

In addition to surrounding RABAUL by a succession of rapid moves in 

the Southeast, the enemy embarked on a vigorous major offensive in the 

Inner South Seas, invading the GILBERTS between late November and eajQjjjg 

December 1943, mounting a massive assault against the HAHSHALLS in early 

February 1944 which resulted in the occupation of a l l strategic pointe 

there by the middle of the month, and inflicting heavy damages in a sur­

prise task force attack on TRUE on 17 February. Our now national defense 

line-the line connecting western NSff GUINEA, the CAROLINES, and the 

MARIANAS was now directly threatened* 

As a result of orders issued ̂  this time by the Cesawynder-in-chief 

of the Combined Fleet incorporating all the mobile air strength of the 

Southeast Area Force into the Inner South Seas forcea, the Southeast area 

was left with no air strength, and RABAUL, compelled, to face the enemy 

with ground resources alec* snd cowrpletely isolated, was abandoned. 
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The following paragraphs describe Jthe progress of operations in ths 

northern part of the BISMARCK ISLANDS and the northern Solomons and 

Dsmpier Strait areas. 

III. Operations in the Northern Solomons Area 

A. The Defensive Situation in the northern SOLOMONS 

As the area around SHORTLAND BAY was the strategic key point in the 

northern SOLOMONS, it received first priority in defensive preparations, 

only small forces being deployed in the Gazelle, Kieta, and Buka areas. 

It was thought that the enemy's main landing would be made in the south­

western part of BOUGAINVILLE IJL I , with a subsidiary landing in the 

Buka area. Possible landings on other fronts were to be met by the trans­

fer of ground strength and counter-landings by an amphibious group. In 

general, the deployment of strength early in October was as follows: 

1. BOUGAINVILLK laUND. 

a# The greatest importance was attached to the southern part 

of B0UGAINVII.J2 ISLAND, particularly the zones surrounding 

the Buin airfields. The Army established 17 Army Headquarters 

in the area and provided a force of approximately 15,000 

troops, the nucleus of which was the 6 Division, for ground 

defense, while the navy was represented by 8 Fleet Headquarters 

and arounU o,800 1 Base Force personnel, the latter assigned 

primarily to the defense of loading installations and the Buin 

airfields (1 and 2 airfield zones). 

Around 5,000 men (4 South Seas Garrison Unit and smaller 

forces) and navy heavy artillery forces were deployed on the 

islands around SHORTLAND BAT for the defense of its outer 

perimeter. 

The airfield on BALLALE ISLAND in SHORTLAND BAT was do-

fended entirely by naval forces. 

The principal ordnance of the naval forces deployed in 

thè BuinrShortland area was as followsf 
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14Acehtimeter guns. 

1 2 - C E N T I M E T E R ^ G U N S . 3 

8-centimeter guns ...... ....21 
12-centimeter anti-aircraft g u n s 1 0 

8-centlmeter anti-aircraft guns 7 
7-centimeter anti-aircraft guns 27 

< 25-millimeter machine guns .70 
13-ffiillimeter machine guns 40 e 

Searchlights.......* 16 
B . There WERE 2,000 T O 3,000 A R M Y troops and some navy look­

O U T S I N T H E area. 
c. T H E R E W E R E 4,000 T O 6,000 A R M Y T R O O P S and around 200 naval 

P E R S O N N E L in T H E K X E T A A R E A . The naval forces were equip­
ped W I T H TWO • - C E N T I M E T E R ,<uns A N D one 13-millimeter 
••МАСЫНЕ ûn. 

2. И1Ки Ii'L.-i.L 
A R O U N D 5*000 anrv N D l,0u0 r.AVY T R O O P S WERE assigned TO the de­

F E N S E О Г the S / I R F I E I D S ON B O T H S I D E S cf Б UK А 1л . ; A G L . 

H R I N C I P * J . OÎ oriance P O S S E S S E D B Y naval lorces was as follows: 

c - C E N T I M E T E R {RUNS 2 

12-centimeter anti-aircraft guns 4 
8-centimeter anti-aircraft guns 2 

25-millimeter machine guns % 36 
13-miliimeter machine guns • 3 

3. A land combat unit of around 190 men was stationed on MONO 

ISLAND, principally for lookout duty. 

B. Counter-attack Operations on MONO ISLAND. 

1. Conditions prior to the enemy landing* 

Radio intelligence around the middle of October having indicated a 

strong possibility that an enemy task force would,raid WAKB^crJ.he Marehalls 

area, the comirAnê î in-chief of the Combined Fleet ordered the submarine 

1-36 lo rmconn îtay^WAlI In order to obtain information боттв^^:^Щ,: 



movnment*, and on the 17th th* plana carried by the submarine bad 

successfully dona so, eenfinning tha fact that tha f l eet , except far four 

carriers^ four battleships, f i re cruisers and 17 destroyers, was not 

anchored there* On the basis of this information, the ceia?andor~ln-chief 

concluded that the powerful refraining elements of the enemy fleet had prob­

ably already begun operations and that he might be able to contact them in 

the areas mentioned<in the radio intelligence report. Resolving to inter-

eejpft them in the lake or Earshalls area, he departed TRUK on the 17th for 

BROWN with the greater part of the Combined Fleet, thereby temporarily 

postponing the strengthening of the Southeast area by the planes of the Air 

Squadron* 

In the Southeast area, meanwhile, the enemy was making an attack in 

force on FINSCHHAFEN, and after the 17th air strikes against BUIM, BALLADS, 

and RABAUL were intensified, with the ВПЩъпА BAT,I ALE a i r f ie lds , in par­

t icular, being put out of operation by repeated raide over a period.of 

several days. I t appeared that the enemy was planning a now operation in 

the area. After the 18th i t became impossible to use the Ball ale a i r f ie ld 

for hours at a time, and the same situation prevailed at BUIN after the 21st| 

for a l l practical purjposes, the airfields on В О Ш А Ш Ш wore useless as 

operational basse. 

Since, contrary to expectations, no charge was evident in the enemy 

eituation in the MARbHALLS, the Combined Fleet l e f t В&ОЮ for TRUK on the 

24th, arriving on the 26th, on which date the (^fflnender-in-chief cancelled 

the alert in the aarahalle area and took immediate steps to dispatch the 

carrier pianos of the 1 Air Squadron to the endangered Southeast area. 

2« The enemy landing cm ЖШО ISLAND and our counter-attack. 

At 0420 hours on the 27th, a patrol piano on the lookout for enemy 

activity in the northern Solomons area reported the disoofory of a large r 

convoy composed of 15 transports and throe cruisers proceeding north at a 

point 10 nautical miles southeast of HOMO ISLABD. The coawander of the в 

Fleet, who was in eoemand of surface forces in the Solomons area, ine*dl~ 



ately ordered an alerts At 0720 hours the Memo Island Garrison Unit oeased 

communications with the message, *Вмцу ^ M l n g r commenced €940 hours* I s 

bare engaged them." Prom this i t appeared that part of the landing force had 

boon in advance of the element discovered by the patrol plane. The enemy ccaW 

plated his landing at 0730 hours and retired toward VELLk LAVELLA. 

When the commander of the Southeast Area Fleet learned of the Mono land­

ings, he ordered that the focal point of interception operations be changed 

from the New Guinea to the Solomons area, at once instructed the base a i r 

force to attack the vessels in the Mono Island area; directed the submarine 

in the local ity $h>105) to proceed to МФО at f u l l speed, and* organised a 

combined assault force composed of the KAQAEA and 1 0 destroyers, which were in 

the RABAUL area, in preparation for a night raid against the invasion forces* 

At 1130 hours, 39 Zero fighters and 10 carrier bomber* proceeded to the 

Mono Island area, where at 1330 hours they discovered and attacked a force 

made up of several cruisers and a number of transports. They reported the 

sinking of two transports and two cruisers. 

3. Abandonment of the Solomons counter-attack disposition 

As a ir reconnaissance of the central SOLOMONS before dawn on the 2Sth 

revealed no signs of enemy activity, the commander of the Southeast Area Fleet 

cancelled his Solomons interception .assignments and once again began to con­

centrate on the attack in New Guinea area. 

C. The R0 Operation 

1. Operational strength 

The operational strength available, consisting of the carrier a i r strength 

of the 1 Air Squadron and the base air force of the U Air Fleet, may be eummar*-

ized as followsi 

a. 1 Air Squadron (ZUIKAKU, SHOKAKU, ZUIH0) - 82 fighters, 45 

bombers, 40 attack planes, 6 reconnaissance planes. Totals 173 fSLanoa. 

b. U Air Fleet (25 Air Squadron, 26 Air Squadron) - 312 fighters, 96 

bombers, 144 medium land attack planes, 24 attack planes, 24 reconnaissance 

planes. Total: 600 planes. The figures given for the U Air Fleet represent 

authorised strength. As a result of heavy losses in successive a i r operations^, 

i t s actual operational strength at that time had detained to approximately 3tfe~ 
planes. 

2« Operational objective 

The operational objective decided upon by СааЫлеД Fleet ШшАФтШШ^'^.'• 



in mid-October had been to destroy enemy shipping in the Hew Guinea area, 

bat When the operation was activated the military situation had boon 

changed by the appearance of an enemy task force in Salomons waters, for 

which reason the objective was revised to become an attack on enemy vessels 

in the S0LGHOBS, 

3* Tactical command 

The commanders of the 11 Air Fleet and the 3 Fleet were in Joint 

command, and since there was a perfect mutual understanding between the 

two, tactical command functioned Smoothly. 

4 . Activation of the operation. 

On the 28th the commander-in-chief of the Combined Fleet ordered N 

the 1 Air Squadron to proceed to the Southeast area and directed that 

the HO Operation be activated. As a i l elements of the 1 Air Squadron 

did not reach their destination until 1 November, however, the enemy 

landing on TAROKINA coincided with the beginning of the operation, which 

meant that the air interception battle in the Bougainville area became 

the RO Operation. The six air engagements off BOUGAINVILLE were the major 

air engagements of the RO Operation. 

D. The Tarokina Counter-attack Operation 

1. Conditions prior to the enemy landing 

After the landing on MONO ISLAND, the enemy became temporarily 

inactive in the Solomons area; there was no sign of activity by surface 

forces. After about the 29th the enemy again intensified his air raids 

against airfields in the Buin, Buka, and Rabaul areas, but the Japanese, 

not anticipating a rapid succession of attacks in the Solomons, continued 

to concentrate on NW GUINEA in their offensiva planning. 

2. The enemy landing on TAROKINA ahd our counter-attack pian» 

a. At 0750 hours on the 31st a search plane reported that <a 

large enemy convey composed of throe cruisers, 10 destroyers and 30-odd 

transports of various types was proceeding westward at a speed of 10 

knots from a point 20 nautical miles and 220° Off SATURAI ISLATO, and at 

about 1330 hoars the firsthand second slamante of an enemy convey*, the 

former consisting of eight destroyers and 1° transports of variou^^1|S>fS 



Ш& Ше latter of four cruisers and nine special transports, wore sighted 

southwest of RENDOVA ISLAND proceeding northwest at 10 knots, 

b. At 14ЗО hours the four enemy cruisers and the eight destroyers 

were proceeding northwest from a point northwest of GANONGGA ISLAND; at 

2230 hours, after bombarding БОКА ISLAND, they tuxned south* At 0(26 hours 

on the 1st, after bombarding SHOHTLAND, they made a feint to the south. 

c. The f i r s t and second enemy transport elements whien had 

previously been sighted southwest of RENDOVA ISLAND began landings in 

the vicinity of CAPS TAROKINA at about 0700 hours on the 1st. 

d. Upon receiving the first report on the enemy's situation on 

the 31st, the commander of the Southeast Area Fleet immediately took the 

following measures: 

(1) Ordered the activation of the interception operation in 

the Solomons area and once again shifted the center of 

attack from NEW GUINEA to the SOLOMONS; 

(2) Ordered the Combined Assault Force (5 Squadron, 3 Destroyers 

Squadron) to attack the enemy near MONO ISLAND that night. 

(The sortie was ultimately delayed for a day by circumstances 

involving support of the sounter-landing force); 

(3) Altered the base air farce for an attack on the enemy convey. 

e. Measures taken by the Combined Fleet to cope with the enemy 

landings. 

On receiving word that a large enemy force had landed on TARQ&INA, 

the commander-in-chief of the Combined Fleet, determining to make an attack 

employing the entire mobile strength of the Combined Fleet, made the fol low­

ing dispositions with the aim of strengthening the Southeast areat 

(1) The entire 2 Fleet was put under the command of the coawmndor 

of the Southeast Area Force. 

(2) The a i r strength of the 12 Air Fleet, with the exception 

of flying boats and forces deployed in the KURJXSS, was 

ordered to prepare to more to the Southeast area* 

(3) The U Squadron, the KAMIKAZE *$Ш (tanker) and the ИЗвЮ 

МАШ (tanker) wore ordered to join the Southeast Area Force* 
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In view of the fact that the pianos of'the 1 Air 

Squadron were already enroute to the Southeast, this 

action of the cummander~in-chief put the entire mobile 

surface and air strength of the Combined Fleet under 

the command, either direct or delegated, of the commander 

of the Southeast Area Fleet. 

Southeast Area Fleet Headquarters apparently ex­

perienced some difficulty in deriving ma-rimum effective­

ness from its suddenly increased strength. In particular, 

strong protests were made against the use of surface ships 

in the waters south of NEW BRITAIN, which lay within the 

area dominated by the enemy's light planes. Combined 

Fleet Headquarters, however, convinced that this was the 

last opportunity to take advantage of the strategic 

situation in the Southeast area, was firmly determined 

to strike a decisive blow at the enemy*s surface strength 

and acted accordingly. 

3. Counterattack against the enemy landing force, 

a. At.0605 hours on the 1st, 44 Zero fighters and nine carrier 

bombers launched the counterattack with an initial air strike against the 

enemy landing convoy at the mouth of the TAROKINA RIVER. Three attacks 

were made on the landing force during the day by a total of 104 Zero 

filters arid 16 carrier bombers, which succeeded in sinking two trans­

ports and a cruiser and setting many large landing barges afirev . tor 

losses were 17 Zeros and five bombers. 

Meanwhile, enemy air elements using an advanced base at MUNDA 

attacked SHOSZLAND with a total of 344 planes (14 times) and BUKA with 

a total of 134 (twice) , ostablisheing complete aerial supremacy over 

BOUGAINVILLE and rendering powerful assistance to the landing force. 

Thirty-one enemy transports entered the Gazelle- Bay Anchorage that day« 

b« Counter attack by the combined Assault Force. 

The Combined'' Assault Force (5 Squadron - MTOCO, HA0URO; 3 Des­

troyer Squadron - SINDAI* three destroyersj 10 Squadron — A Q U » r i 



destroyers) under Rear Ate GKORI, ecaraander of the 5 Squadron, l e f t 

RABABL on the 1st at ISO hoars and proceeded south chargpd with 

the duties of ( l ) supporting the transport division ( s ix destroyers) 

transporting the army force (approximately 930 men) scheduled to 

stage a eounterlanding near TARflftlflA GAPS and (2) establishing con­

tact with an4 destroying enemy ships in the vicinity of GATEUX 

Shortly after its departure, it was discovered by enemy planes, and 

at 1945 hours the SSHBAX was bcmlsd. Meanwhile, an enemy surface 

force made up of three battleship six curiser, and a number of do** ' o ; . .,-

troyers had shelled SHORTLAND at dawn on the 1st and was druising in 

the area. This fact, taken in conjunction with the activities of the 

enemy air force, led to the conclusion that it would be di f f icult to 

make a eounterlanding that night; the commander of the Southeast Area 

Force decided to give up the attempt, send the transport division 

back to RABAUL and let the Combined Assault Force concentrate on 

finding and destroying the enemy fleet f i r s t . 

The HAGURO was bombed at 2324 hours, but no damage was suffered. 

As the force advanced southward a report by a plane from the HAGURO at 

2338 hours revealed the existence of an enemy cruiser and throe destroyers 

330° and 50 nautical miles off hUTUPIHA POBTT. Since the enemy was about 

20 nautical miles northeast of the Qnori Force and s t i l l outside i t s range 

of vision, the force continued in alert formation, executing a 360° turn* 

At 0045 hours, while endeavoring to ascertain the enemy's situation, the 

SHXGUKS, followed by the SBKDAI, located him (at QU3 hours it was d i s ­

covered that there were two groups composed of seven cruiser* and f ive or 

six destroyers) proceeding southward at a point about 10,000 motors oast 

southeast, and shortly thereafter the force was subjected to an opening 

bombardment* Since i t had not as yet gone into batt le formation, i t 

started from an extremely disadvantageous position, each unit Joining the 

battle separately with such a lack of coordination that f rdmndly vessels 

collidsd on two occasions. tomanr* the distances ware too groat .for 



night action, the 5 Squadron being barely able to make contact with the 

enemy by f i r ing Illumination shells. The engagement continued unsatis-

factorily a M d ^ widespread confusion, unti l , as the tide of battle was 

against us and considerable damage was being infl icted by the enemy's 

accurate radar f i r e , i t was f inal ly decided at 0134 hours that the entire 

forcejftould retreat. At 0245 hours i t broke contact with the enemy and 

started bsfck to HABAUL. 

The general outcome of this night action, known as the Battle off 

BOUG&INVILIJB, was as follows i 

a. Damage inflicted 

(1) heavy cruiser -=> sunk 

t 
(2) large destroyers - sunk * 

(3) heavy cruisers - sinking fa i r ly certain 

(4) 1 heavy cruiser or destroyer - sinking fa i r ly certain* 

b. Losses suffered 

3ENDAI and HATSUKAZE - sunk* (HATSUKAZE sank after collision 

with IffOTO) 

MT0K0 - sl ightly damaged (One shell h i t ; coll ision with 

, HATSUKAZE) 

HAGURO - sl ightly damaged 

S AMID ARE, SHIRATSUTU - slightly damaged (col l is ion between 

SAMIDARB and SHIRATSUTU) 

c The carrier aid force joins the battle* 

At 05U hours on 2 November, the carr ier a i r force of the 1 Air 

Squadron, which had completed i t s advance to RABAUL on the 1st, discovered 

15 or 16 enemy transports at a point 135° and 130 nauticsl adles off GAR 

ST GEORGE. I t immediately sent out an attack unit eesqpoaed of 89 Zero 

fighters and 18 carrier bombers, which eighting and attacking three 

cruisers, throe destroyers and two large transports at 0605 hours, de­

monstrated the force's outstanding ag i l i ty by sinking a destroyer, setting 

f i re to both ^transports and a cruiser, and shooting down six enemy planes 

in this, f i f a t a«fcaek after joining the battle* 

At 1140 hour* dn the same day, $8 carr ier planes and msk^1^:^ 



force pianos intercepted a large enemy formation (about 100 B~25*s and 

100 P**3&*s) attacking RABAUL and in a single engagement shot down the 

tremendous number of 3& B-25fs and $5 P-38*s. After this attack, large-

scale, attacks on RABAUL by enemy pianos ceased for several days* 

In addition to attacking RABAUL in force on the 2nd, enemy air­

craft also completely neutralized BUKA, and at about 0630 landings began 

in the vicinity< of HAMQN (26 transports) and CAPE UGLTKE (two transports)^ 

proceeding successfully with only token resistance from our air forces. 

On the 3rd, 39 Zero fighters and eight carrier bombers from the carrier 

air force, after having attempted without success to locate and attack an 

enemy convoy in the vicinity of MONO ISLAND, struck the Hamon landing 

area, achieving some results in a battle with enemy pianos there* 

d. Concentration of our strength and obstruction by the enemy, 

(1) At 1125 hours on the 2nd, the 14 Squadron, which had boon 

incorporated into the Southeast Area Force and was trans­

porting army unit8 to RABAUL under the direction of the 

force Commander, was subjected to a bombing attack by 19 
enemy planes at a point 60 nautical miles north of KAYE5NG. 

Hits were sustained by the G0&0OT MARD and the K1I0SUMI 

MARU, the last of which, unable to maneuver, had to be 

towed to KAVTENG by the ISUZU. The GGK0KU MARD continued 

on its course, both ships entering their designated anchor­

ages on the 4th, 

(2) At 0430 hours on the 4th, the tankers NICHIKI MARD and 

NISSH0 MARU, bound for RABAUL with supplies for the 

Southeast area under a two-destroyer escort, were crippled 

by enemy bombs at a point ISO nautical miles north of 

KAVXSNG and had to bo towed to THDK with the aid of toe 

CSOKAI and a destroyer from the 2 Fleet. 

(?) Between 0915 and 1050 hours on the 5th* the 2 fleet, which 

had been assigned to the commander of the Southeast Area 

Flse$ and .had entered Babaul anchorage early that morning, 

was hit heavily by about 150 light and 50 heavy planes. 



Although 49 of the raiders «его shot down by 59 intercepting 

Zero fighters, the f leet suffered enough damage to impair 

i t s operational movements^ and i t was decided to remove a l l 

vessels able to navigate to TffiJK on the same day. 

A more detailed summary of conditions at that time 

follows: 

(a ) Strength at anchor in RABAUL (Listing included 2 Fleet 

only): 

4 Squadron (TAKAO, MAT A, ATAGO), 

7 Squadron (SUZUTA, MOGAMI), 

8 Squadron (CHIKUMA), 

2 Destroyer Squadron (HOSHIBO, five destroyers); 

(b ) Strength in action: MOGAMI, T AMAH AMI, CHOKAI, SHZUNAUI: 

(0) Damages suffered: ATAGO - Three near misses, 18 ki l led 

(including captain), 20 seriously wounded; TAKAO - 11 

hilts, large hole Starboard side forward at watorline, 

three k i l led , 14 wounded in varying degree; МАХА - one 

hit , f ire in port engine room; CHTKUMA - one near miss; 

MOGAMI - One hit , f ire amidships, 26 k i l led and wounded; 

AGAtfO - Bomb hit , AA guns out of commission, U wounded 

in varying degree; NOShTRO - Bomb hi t , 14 wounded in 

varying degree; FUJINAMI - Bomb hit , 13 wounded in varying 

degree; Two ehipborne planes burned, five sl ightly damaged; 

(d) I t was decided that the entire strength of the 2 Fleet 

except the МАХА, which required emergency repairs, and 

the 2 Destroyer Squadron, which was to participate in 

the counter! andlng operation, would retire to TRUK. 

They departed iiamediately, passing outside the range of 

enemy a i r raids on the 6th and arriving in THUK on the 8th; 

(e) Although many factors ware responsible for the heavy damages 

suffered, the main cause l ay in the fact that, in order t * 4 

be-able to employ surface units to follow up results sen 

compHshed by land-based a i rcra f t , wo had brought such 



unit* into an area where the operational nones of the — - . 

eneay* s light planes and interceptors and our m overlapped; 

(f) The end of our concentrated use of surface forces in the 

Southeast area. 

In view of the successive damages sustained by surface 

forces in the Southeast area, experiences significant of 

the cLifficulties encountered when a fleet possessing in­

ferior air resources attempted combined air and sea opera­

tions in a region where friendly and enemy aerial supremacy' 

spheres overlapped broadly, no subsequent' plans for large-

scale .concentrations of naval strength were made* 

The transportation of the supplies, ordnance, and 

personnel necessary for extended operations in the Southeast 

was continued by high-speed transports and Naval vessels, 

e. The first air battle off BOUGAINVILLE. 

The enemy task force which inflicted such heavy damages on the 2 

Fleet when it raided RABAUL on the 5th, had been sighted at a point 140° 

and 150 nautical miles off CAFE ST (230RGE by one of our search planes 

before the raid (at 0700 hours), but inasmuch as the plane had identified 

the vessels as five heavy cruisers, seven destroyers, and two large trans­

ports, it had not been definitely concluded that a task force was in action* 

After the search plane returned, however, investigation revealed that the 

two large transports were definitely aircraft carriers, and our air forces 

were preparing for an immediate attack when the enemy struck the first 

blow at 0915 hours. Directly after the air interception battle at RABAUL, 

a search for the enemy was begun, our search planes establishing oontaot 

at 1255 hours at a point 145° and 235 nautical miles off RABAUL* Four 

carrier attack planes were sent out at 1445 hours for tracking purposes, 

followed by 14 carrier attack planes from the carrier air force at 1515 

hours. At 1715 hours the attack unit found and attacked the. enemy, report­

ing a major success; one large enemy carrier was blown up and sunk, one 

medium carrier set ahlaae and later sunk, and two heavy cruisers and one 

omiser or destroyer sunk* 6ur losses consisted of four carrier attack planes 
which failed to return* Imperial Hewlquartere, referring to this engagea^t 
the first air battle off BQUOAINmas, p*urtlcularly ccssnended the 

-weikriw^^ 
• * * . • - ..* wz* . • . • * 





(e) Coarse chosen 
The transport division was to travel south along 

the^esteni coast of BOUGAIHVILLE ISLAND, with the support 
unit proceeding as it considered best within sight of it, 

(d) Air force co-operation 
The air forces were assigned the task of reconnoiter-

ing enemy movements and driving back any units resisting 
the landing. 

Progress summary 
The operation, originally planned for the night of the 

5th, was postponed to the 6th because of the great confusion 
which ensued when the 2 Fleet was heavily attacked by the 
enemy planes immediately after anchoring at RABAUL. For the 
most part, the units concerned acted as scheduled in co­
ordination with the landing program of the counterlanding 
force on the 6th. Just as the transport division was about 
to dash into the anchorage area, to discover five or six 
enemy cruisers and destroyers nearby and retired to the 
north for the time being in order to conceal our plans, 
after which it returned, ascertained that the enemy was 
no longer in the area, and was able to enter without inter­
ference. Because of the fact that it anchored at a point 
slightly north of the prearranged location, the landing 
force was obliged to land in two groups, one on either aide 
of the mouth of the TAROKINA RIVER, but its approximately 
850 men succeeded in reaching the shore safely at 0130 hours 
on the 7th. 

The support unit, operating slightly to the northwest of 
the prearranged location, also failed to encounter the enemy, 
and both units returned to RABAUL without incident on the 
morning of the 7 th. 



In conjunction with this operation, TOO Army troops 

and 25 tons of supplies vara transportad to BUKA in a 

l ight cruiser and a destroyer and successfully unloaded -

at 0125 hours on the 7*h without enemy interference. 

She air forces assigned to support the connterlandlng 

operation searched for the enemy orer a radius of 300 

nautical miles from BABAUL, out due to the fai lure of 

part of the planes to return, an overall picture of the 

enemy situation could not be obtained. 

Attack on enemy convoy off TAROKIfiA on the 8th. 

It having been reported at 06U5 hours on the 8th that 

l£ en any transports, escorted by cruisers and destroyers, 

had anchored at MOTOPISA POIHT and were sending rein­

forcements ashore, 71 Sero fighters and 26 carrier bombers 

proceeded to attack them at 1000 hours* Brushing aside 

60 enemy planes sent up to stop them.' our a ircraft sue* 

ceeded in sinking two transports and three destroyers, 

severely damaging a heavy cruiser, damaging and starting 

a f i r e on a transport, and shooting down 12 planes, r ive 

Zeros and 10 carrier boabers fai led to return. 

The second air battle off BOUOAIBTILLB. 

Upon receipt of a search plane report at 1230 hours en 

the 8th that there were three enemy battleehlps and four 

destroyers in fhe vicinity of HOBO IHUMD, search planes, 

tracklmg planes, and attack units carrying torpedoes were 

dispatched successively between 1500 and loOO hours. At 

1620 hours contact was definitely established sqppreocl-

mately 2f#» and 50 nautical miles off ! « « P X I i N O T . 

amd at 1 7 U hours an attack which lasted unti l 1800 hours 

was launched by the 3 Fleet Attack Unit (mime carrier 

attack planes) and continued by the base a i r feme attack 

umifb (tee groups of six medium attack planes each) • The 

eneay sppareuUy had scattered hie forcee in two or three 



Unit 

11 Air Fleet 
1 Air 

(3 fleet) 

tafilete* vares 3 Fleet (1 Air 
*4aadrca)t 1 battlssalp tank, 2 enlim Ilevn up 
•ai euak, 1 «misar tat afir*, 3 arni sers er descreyere 
ist afires 11 Air fleets 1 battleship (Нас George 
class) t a t t 2 battleships (Renoua date) Baak,(Saca 
bit by tve er taras torpedees.)t 1 destroyer set afire 
(Siafciag virtually córtala.), 1 craisor Sot afires 
fear carrier attack planet end six aodlna attack pianos 
failed te re tarn. 
As it eat impossible te toll whether or not the 3 fleet 
sad the 11 Air Fleet had attacked the sano targete» an 
accurate asteeeaoat of the rtamagot inflicted vae difficult, 

i. fhe air battle en the 11th (Xaoluding the third air 
battle off IWfUmXXU). 
(1) When the SO Operation was finally voli under way, 

the tempo of air operatloat vat greatly aeeelerated, 
with the result that expenditures of ttroagth duo 
to operatloat also gradually laoroasod. A table 
shewing the ttroagth of unite participatiag in 
the BO Operation as of the 10th folloves 

lb of operatioaal 
aircraft 

About 170 

fetal 

Flanes expanded 

39 W) 
About 170 

aolafereemsnte 16 fighter 9 12 at took planes 

(2) After receipt of the imfteatttlc* Ueted bolov 

bofero aumriee em the lluh, dsaei attaaks vere tvloe 

alenaci aad twice caacelled* «ho tafenatlems 

- <a) ̂ 5 hours - erne lar«o omnia*, omo media* 

. - « in t « , mi u ««wr wim«u te « m « m g É è ^ i ' -: 

. a i y» Mt tu l яЩ* «СГ щт IBJüSt - mdÉwV ài 



hoars - throe cruisers eoa fite destroyore Щ* 

and 15 aeaUoel oilet off МЯО 1ЖШШ on й$Ф 

eonreei speed, IS knetet (о) 07*15 hears *• fber 

battleships, three deetroyare, two transports* 

end 10 fighter planee en a Ho0 oemree omet of МОЮ 

ISLAID. 

(3) From 0700 to MOO honre epprexlamtely 200 eaeay 

fightert and bombare attaeked aAJLWL In three 

groupe. Che Japaaote sont up 66 Zero fighters to 

intercept then and shot dovn J$ ornear planee, hat 

six of our рЬшеа failed te rotava, aad the daanget 

listed helov vere lacurred by surfaoe vessels eeeb» 

lag refuge outside Babaul harbor, (faaaks te a 

sonali inside the harbor, warships eaohored there 

escaped attack) 1 АОАЖО Qao torpedo hit aft| 

After eagiao roan and raddor daaagodt ЯШЯЖУЦ 

•unkt aaOAIAia Heavily damaged; unable to aavigate. 

For the aoet part, the daaaje vas domo by task 

force carrier planes, the marnami or of the Southeast 

Area rieet ordered the NATA, the 0ШСК, and throe 

deetreyere enehered at AAIAUL to rotata to ШЛ 

iamediately. 

(U) A reooanaieaaace plaae aalt vaieh took off at 0?A5 
hours to search for the task ferae which had attaaked 

tAaA0L was followed at 1000 hours by em attack unit 

aoasistlag of 67 Boro fighters <e# videa 32 alamos 

from the 11 Air Fleet termed bmak halfway), Zf 

carrier bombere (of which eovea taraed back), aad 

lh carrier attack planee. Ж***!*!** a report at 

IO» hours from the roooiaiilatees planos dispatched 

earUer that a large eneny foreo bad been oftMcd at 

" ХвЬАЖР, ceureo 2J0*r jPft* I* wOath«|%^ #̂ 



(eeetago cnt off), tao attack «alt haadod t w i 

tao anca?, at 1200 aoars oc tabi 1 ahi ag oomtadt and 

launohfng atta attack woleh doveleped lato a feriamo 

and barolo 20-miamte battio* 

Dwango infliotadt 2 aircraft oarriori » Ono or 

tvo bomb hltà( 1 ernlaar or daatroror - MOIA 

and eamtq 3 eruleert or deetreyere - 8at aflrof 

2 fightere - ftnet down. 

Damaged suataimcdi 7ailod to rato» - lU attack 

planai, 1? bomber*, 2 fightere. 2 reoonnalteance 
v 

plance. 
«hit air battio tme caUad the thlrd air battio 

off BGUQAXaTCI02. 

Heavy loeeot were evffered In the eagagenent, mot 

orni/ beeause the lapoaelhility of aesce&llag plaaoe 

in the air (oamaed by laperfaot oo-ordi natica botweem 

the oarrier air force and the base air force) farood 

acme piloto to tara bade aad preveated the attaak 

nait from controlline: the atdoe over the teak forco, 

bmt eleo booaaae a dayllght raid «me made egplmst 

am eneay fnlly prepared far a coamtormttaok* 

After tho fallare of the dayllght air raid agalaat 

tho eaoey tank force, the eoamearler of tho teatbaait 

Arem noot, deal4lag to armai, tao amavo/ in a aftgM 

attaak, orgaaliad am attack mmit eeawjoioi of marniere 

of tome air force medlam attaak piamo malte vita 

aapl* night aotlam eaperlemoc, amd iaamad erdere 

far am attaak. 

At 1700 beare a eeerem piane oioeovorod threo eattlc-

aalpi. tee hoevy ermi aere,, amd fear eoatreymro 210° 
amd 35 aomtlaal milee off WHUP1HA POUT, amd at 

18)6 beare aaetaar alghted a groep cf 15 or 16 



aircraft etfrtuf (possible a import) proooodlwc 

la triplo о А ш îfmttea afe» ша 20 aavtiou etiti 

•ff ШТСТХИ » 1 И . U toth емн, к и т , ooataot 

« и Uot daa to tai voathar. fho attaok tedi sot 

ов* la tuo groaps, « м of tin M t t « attack plttti 

at I53O bears a*d oao of six ndlw attaok plaaas 

at 1АЮ boere, Ths soooad ratona* vlthoat аЦДО-

iat the saoay, bat ths f i n t Wcatod «te hattlashlp 

fore* at 17*15 hoars sad soaeoodad la attaokla* it. 

Baasgo lafllotodi 1 battleship - Ом torpado hit , 

1 erulsor - Qua toipodo h i t , 1 dostroysr « От 

torpodo hit , siflkiac Yirtaallgr oortaia. 

Saaafo sastaiaadt Two «sdlua attaok plaaos fallad 

to ratera« 

Transfer of carrier a i r forco to ДОЛС «ad rolaforcoasnt 

of hstae a i r foroa l a Seathoast ara* . 

At tha sad of tha third air battio off ВОаОШПГХШ, 
aa bearla! Baooript pralsla* tho rasai ts sooo^llihod 

la tha BO Qperatloa Improved tha mala of a l l foveas 

traaeadoosly. Tha oamlatlTe losaos oafferod la oaooos 

SÍTS battles, lavmr, had pat tha oairlor «ir fama la 

a positioa vhare farther oosftat wald roh i t of arsa a 

skalotoa forco araaad which to rahalldf heavy losaos 

essa* T i t a l l j osaoatial orair aaahars, la partloala* hat 

drastically radmaod osahat etreaftlu AacoTdtaglr, tha 

OnaaMrtsf̂ UMulaf of tho fìnsrtlaod flaat withdraw tbs 

1 Air tqaadraa (J Float) frea tha 10 Oporatloa «вам 

am tha 12th, asadlas it to IHK« aad la tara diverted \ 

27 oarrlar bosfters frsa tha fcrshalla arsa ti tao (Math* 

aast. Oa tho IJtb tho 1 Ate f pailteit aarsd ta ЯВК» аЦ 

« к ib* IJU Л u n i » ЪШЕШГШ « Ь м м » «• Ш19Ь* 

«tfftnt «у «И 1 Al* и*шЛхщ Р Е Ш %• OMtfajk' 
. «Г It* itauufar « V « м M i m i 



aitala*** feu тШят attack planee te 

ando? ef ti» Southeast A n a Пае* alta ordered 

tarlata Ш-IO^ aad ia» lCf ta attack the enemy 

«a» bat they were emails te establish contact* 

X batUe off Ж8ШШГШ&. 
nreuisNt of she lath, vera vas recel /sd free the 

ir of the g Fleet ef thti presence ef an enemy 

-re senta ef ВСОШаТОШ ХаЪАЖВ (army lu te l l t -

&ad at 2J00 hears tracidng planes, vhleh wars 

wd at cace,, sighted a large smeny force (three 

ì carrier* and about 20 cruisers, destroyers» 

J0° aad J§5 nautical a l les off Ю1ВДРХЖА Р0Ш» 
tlack malte, consistine: of six medium attack 

(one ef which turned back). three? medium attack 

and. five e a s i e r attaek plages ro&oeaUvaiy, 

r u e d eue after auethar, the Я м ' » l e a r d i » I 

m « aspi' lawambed a » attaek at heure em 

h wM^b. f a u t i f s * u n t i l OJ50 &мге« Mer viel* 

fweed the alemas te strifes eitgïy» but eas^ellaat 

* * r * * « * i eved 

¿eflietsái jbau^s* marrie? 1 » til&m up esat esmk* 

carniere г?~ spa*, amie*** 3 « saek, Haiden 

1 «мат. 

s u a t e i a ^ f e w atodlm attaek jtniaai aad е м 

Ê  V̂̂Ŝ Ĵ̂DLÂ  ̂ ÂSÌ̂FLAV s9̂ft£Î̂S9̂Sb ЕЕ̂^̂ И̂ИРИ̂  ^̂LÂEWT ШВ̂̂Е̂АДВЯВ1 

severely âjmegsd* 

« * » «Mftwgm« mir« U«* 4» U «OBOOtl ДО 1» 
с »f mû wellt, » l e » 1ЦИим ma U ЩЖШ 
» « r t l » } «ft «Й85 кит», «ЭДр* m tômTpt^SSjfr-


