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' @mpral ngnn of epcrati.ana in the Sontheast Area (from early
.Ootober 1943 o late February 1944)

'I. The Great Shift in Operational Policy in the South Central Pacific
Ares

A, Genepal Conditions in September 1943.

o 8 September ITALY ha.d surrendered unconditionally to the Allied
Ferces, depriving the Axls camp in EUROFE of one of its main ' props and
leaving GERMANY oper to pressure on two fronts, the east and the south.
Rmers of a second front on the Atlantic soast were becaming strong, and
the -Axis found itself completely on the defensive, with the initiative

wholly in the hands of the Alldes.

a The greatest sffect felt in the Far Fast as a result of the change
i on the Eurcpean front was that it had now became possible for a powerful
portion of the British Fleét. to re~inforce the Indian Ocean area, thus
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bringing a new threat to bear on our Indian Ocean front.

3 D

® #With his wall-established key positions for advance in the Southeast

area and his threat to our north from the Aleutlians area, the enemy had
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thrown a powerful ring around our occupied areas and was in a position

to carry out aggressive operations in independent or simultaneous thrusts.

The fighting power of our naval ailr forces had baen whittled sway

in successive operations, particularly at MIDWAY and in the Southeast
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area, and recovery was so painfully slow as to offer no hope of campetition

s

with the rapidly increasing strength of the enemy. The powerful enemy
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submarinegs were a menace to our sea~lines; our shipping losses mounted

e

80 that new construction could not match lossea, and we found it inereasing-
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ly difficult to provide ocur vast operational areas with the desired quan-
tities of supplies.
In short, like it or not, our forves, their initiative lost, were
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now forced into a defensive position. Furthermore, although Japa_n'a
 national strength and military potentisl st that bime nsturally impoied
limitations on our maintenance of defensive frouté, the absolute necess- -
ity for.the purposes of an extended war of placing the Sonthem mmzrcu
.«a!&as and the mu%mm the rangs of the enemy's large paaues
di&tated a h.rgo dotnnaiu :phere, with the umpst that we- mamv "
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longer _fiéhting front than our na.t-iona'l resources could justify.
This subsequently constituted a major feason for the loss of opera-
ticnal flexibility.
B. Shift in Imperial Headgquarters Operational Policy
Our forces, regarding eastern NEW GUINEA, the northern SOLCMORS,
and the MARSHALLS as a national defense sphere in the South Central
Pacific to be ;wld at any cost, had made great sacrifices in an all-
out, effort to secure the area, but the military situation in the South-
egst area arising from the disparity between our fighting strength
and that of the enemy made it apparent that, although we had risked
all in the effort to do so, we could wwot hold it, and its neutralization
" came to be considered a matter ui tims, Judging that Japanese impotence
in the Southeast area centering on ABAUL would result in the weakening
of the MARSHALL and GILBERT ISLANDS area and, accordingly, diminish
the probability of our beiny able to hold the lstter for an extended
' ;')eriod, JAPAN decided to contract her national defense sphere to the line

running hetween the Banda Sea area and the CAROLINE ISLANDS, stiffen

defenses along that line, nuster strength, particularly in the air, for

a counter-thrust, and then deal a decisive blow to the advancing enemy.

This shift in operational policy, decided upon at Imperial Head-

;uarters in mid-Septeunber 1343, was embodied in Imperinal Headquarters

Navy Section Directive NO 280 on 30 September, a resume' of which follows,

1.

Operational Policy.

The Imperial Army and Ravy will, in close co-operation, fight off

the advancing enemy in key sectors of the Southeast area and make every

effort tovard extended warfare, meanwhile repidly building springboards-

for the launching of counter-operations in strategic locations rrcm,tho

North-of-Australia area to the Gentral Pacific arsa and preparing

~ strength for a counteroffensive calculated to deal a decisive blow to

the advancing enemy. Everything possible will be done to rout the enexy

before his attack is set and -break his will to fight.

} B -
“ 2, Qutline of Operational Policy , o :
-ay Our fa—rc’é?' w111 endeavor to defeat the advinging soemy in’
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the SOLEMIEN ISLANDS and hold out there a8 long as possible,
b. By, roughly, the spring of 194k, JAPAN will equip and

strengthen the defenses of operational bases in key locations from the

North-of-Australia area to the CAROLINE and MARSHALL ISLANDS, put the

Philippines area on an operational basis, increase the counterattack potential

of land, sea, and air forces, and otherwise expedite counterattack
preparations, )

¢, In the event of attack by the enemy, an attempt will be
made to thwart his plans by utilizing the bases to which reference is
made in the preceding paragraph in order to mass fighting stremgth of
all types, launch a counterattack on the enemy's main front, and rout
‘him before he can get his attack started.

d. Insofar as .circumst,ancea permit, an affort will be mada to
bBagdn aggresslve operatlons 1n the Rerih-of-Ausiralla area afier the
middle of 19L4.,

The direction of the attack will be studied separately and the

required preparations made.

e, The following aspects of Southeast area operational policy
will be particularly emphasized.

(1) The defense of key locations focussing on RABAUL in the
Bismarck Archipelago and Bougainville Island areas will be strengthened
and efforts made to hold them as long as possible. Everything possible
will be done to supply and hold key areas on the west shore of DAMPIER
STRAIT and in northern NEW GUINEA. .

(2) Large quantities of munitions will be quickly stockpiled
in the above areas. In particular, efforts vdll be made to expedite the
transportation of supplies %o the New Guinea area.

(3) Air and sea strength will be used to try to deztroy the
advancing enemy before he-lands. In the event that the enemy lands,
attempte will be mads to block his counteroffensive plans by attacking
in the oa.rly staged of the landing |

.G.' < Sonthmt mg Operational Palicy of canbinod m.qet Heasia;nn'hm
. The ehango in oponti.onal poliay at Impm.d. : ;




folloving peints to be cmphas:l.zed by Combined Fleet Headquart.ers in
"1ts operational policy for the Southeast area:
1. Until Japan's rear line of- defense is completed, the enemy
advance from the Southeast for a major counterattack will be held in
that area. ’
2. In view of the extreme difficulity of reconnoitering and
crushing m&ependent operations in the vast sea area whiech will be. at
the enemy's disposal once he is permitted to push his way from the
Southeaat inside our inner line, every attempt will be made to seek
out and destroy him; particularly his surface strength, while he is
still within the confines of the Southeast area.
- . : 3. Strong smphasis will be given the transportation of supplies
| needed for an axtende;i war in the Southeast area.
Such was the form assured by the Combined Fleet's Southeast area
A . ~ operational pollicy; emphasis on the foregoing three points and willingness
" to commit crucial battle forces i1f conditions so required.
7 ‘ | D. Operatiohal Palicy of the Southeast Area Force
When the Southeast area was changed fram a crucial battle front to
a holding froat by decision of Imperial Headquarters, the highest head~
quarters in the area resolved, after due consultation, to adopt the
following policy.
1. A defensive astand was to be adopted with RABAUL as the ultimate
point of resistance.
To this end, strategic areas in the ADMIRALIIES and NEW IRELAND, the
most weakly defended of Rabaul's outpostis,were to be strengthened.
3 2. In view of the fact that the region arcund DAMPIER STRAIT was
the strategic key point for blocking enemy operations against the PHILI=-
PPINE ISLANDS, efforts were to be made to hald _S.t as long as possible,
Additional supplies were to be forwardesd to increass our pdter of
endurance in the area. '
3. Since" BQUGAINVILLE ISLAND was not only the st.roageet of Rabaul's
out_poats but also ﬂn strateg:l.c key point for cheddng enemy aAvaneol :.n
_ the Gentral Pmmtr, éyery effurt was: We(m to dtzve off the- amcﬁfq
_ emg- ang’ noid thé slard,




The southern part of BOUGAINVILLE surrounding SHCRTLAND BAY was
to be the principal point in the island's defense, with only partisl
forces assignad to the defense of the northern section.
' he A policy of local self-sufficiency was to be adopted in order
to enable the trepps in the area to hold out unaided for an extendsd
period. -
II. . Isolation of RABAUL
When, at the end of September, the Southeast bscame a hdlding front
by decision of Imperial Headquarters, all crucisl battle plans for the
area were drapped, operational policy thenceforth comsisting merely of.
. a whittling-down campaign against the enemy which relied upon the mirien-
tary use of crucial battle forces when conditions were favorable, Mdan-
while the enemy, loudly proclaiming his intention to capt.nro‘RABAUI., was
gradually advancing from the northern SOLCMONS and areas on both sides of
DAMPIER STRAIT to tighten his ring around RABAUL. On 27 October he landed
‘on MONO ISLARD as a preliminary to the invasion of BOUGAINVILLE, and on
. ' 1 November he inaugumted a large-scals landing operation at TAROKINA.
Prior to these events, the commandsr in chief of the Combined Fleet,
in an effort to check the enemy's rapid advance in the Southeast and
gain time to strengthen Japan's rear line defenses, had decided to send
the carrier air strength (1lst Air Squadron) of the 3rd Flest to the
Southeast area arocund the middls of October to undertake the cutting of
i the enemy's supply route (a project known as ths RO Operation), but
changing eonditions in the Marshalls area delayed the advance of the lst
R — ' Air Squadron plane units, and it was not until 28 October that the opers~
tion was activated. Sinece the RO Operatin stemmed from a great decision,
the decision to transfes the total mobile strength of the carrier a.ir
force, the backbone of the Navy, to ground bases in order to take ad-
vantage of the favorable strafegie conditions prevailing in the Southeast
area to destroy enemy surface strength from the land, it was naturally
‘expected that it 'would leave the remainder of Japan's surface strength
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It whappannd thaf. thei beginning of foho operation coincided with
-the ensay landing on TARCKINA,with the result that after 5 November &
series of air battles developed off BOUGAINVILLE ISLARD, lasting around
'20 diiys and_enabling us to strike same fairly telling blows against the
enemy, These battles d:l.d not check Aliled operaticns in the Northern ,
Solomons area, however; the ensmy succeeded in bujlding a strong ai.rﬁ.e],d
at TAROKINA and increased his air attacks against RABAUL, EKAVIENG, and
southern NEW BRITAIN. . ’

With the strategic areas of the nerthern SOLOMONS in his grasp, the
enemy proceeded to launch attacks in rapid succession against areas on
both mides of DAMPIER STRAIT, which constituted an important segment of
the eircle around RABAUL, danding at MERKUS CAFE on 15 December, at
TULUVE on the 26th, andz;earGALIoanUMAonZJanhh, completing
the seizuire of the straii with the last of these operations,

At that time our forces were strangthening the defenses of the New
Ireland-Admiraltles area, owr only rear line of communications. The
enemy's new offensive gradually swung in that direction, landings beginning
in the GREEN ISLA'NDS on 15 Pebruary and in the Hein area of the ADMIRALTY
ISLANDS on the 29th.

In addition to surrounding RABAUL by a succession of rapid moves in
the Southeast, the enenv embarked on a vigorous major offensive in the
Inner South Seas, mkung the GILEERTS between late HNovember and unu
December 1943, mounting a massive assault against the NARSHALLS in early
February 1944 which resulted in the occupation of all cirategic points
there by the middle of the month, and inflieting heavy damages in a sur-
prise task forse attack on TRUE on 17 February. Our new national defense
line~the line connecting western NEW GUINEA, the CAROLINES, and the
MARTANAS was now directly threatened. .

As a result of orders issued & this time by the Ccomander-in-chief
of the Cambined Fleet incorperating all the mebile air strength of the
Southeast Aroa Force into the Inner South Seas forces, the 8mt cm
wuleﬁﬂthnoaummh,mm, compelled to face thncnﬂw
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Th; féllowjng paragraphs describe j.he‘ progress of operations in the ‘

novthgm part of the BISMARCK ISLANDS and the northern Solomons and
‘Duphr Strg.it areas,
II1I, Oporatio-ns in tk;e Nlorthern Solomons Area
A. The Defensive Situation in the northern SOLOMONS
As the arda around SHORTLAND BAY was the strategic key point in the
northern SOLOHONS, it receive'd first priority in defensive preparations,
only small forces being 'deployed in the Gazelle, Kieta, and Buka areas,
It was thought that the enemy's main landing would be made in the south-\
western part of BOUGAIMVILLIE ICL I ; with a subsidiary landing in the
Buka area. Possible landings on othesy fronts were to be met by the trans-
fer of groun& strength a'nd counter-landings by an amphibiocus group. In
general, the deployment of strength early in October was as followst
1. BOUCAINVILLE LslaND.
a, The greatest importance was attzched to the southsrn part
of BOUGAINVIMN!:Z ISLAND, particularly the zones surrounding
the Buin airfields. The Army established 17 Army Headquarters
in the area and provided a force of apjroximately 15,000
troops, the nucleus of which wuas the 6 Division, for ground
defense, while the navy was represented by 8 Fleet Headquarters
and arounu 0,800 1 Base Force personnel, the latter asaigned
primarily to the defemse of loadiﬁg installations and the Buin
airfields (1 and 2 airfield zones). )
Around 5,000 men (4 South Seas Garrison Unit and smaller
forces) and navy heavy artillery forces were deployed on the
islands around SHORTLAND BAY for the defense of its outh
perimeter. _ .
The airfield on BALLALE ISLAND 1n SHORTLAND BAY was de-
fended entirely by naval forces.
The principal ordnance of the naval forces. dtployad in
the B_uiﬂ'_—shoﬁ:.land avea was as follows: C




1j-centimeter guna. ..:........,........’.... 8
R%entiﬁstaig%s...:..;................ 3
8~centimeter guns.......................21
12-centimeter anti-ajrcraft gunSessesess 10
8-centimeter anti-alrcraft gunsS..ceeseses 7
7-c;nt imeter anti-aircraft guns.........27
25-millimeter machine guUN8....sccevssneesTO
13-millimeter machine guNS.cceecccecaveosdl
SEATChlightBeeesessussesessncssesenncsnesl
There were 2,000 to 3,000 army troops and some navy look-
outs in the GR@lle area. \
There were 4,000 to 6,000 army troops and around 200 naval
personrel in the Kieta area., The naval forces were equip-
ped with twe “-centimeter zuns and one 13-millimeter
nachine sun.
2 . [;Li\'.\ ISLaL
nround 5,000 ary, ud 1,0 ravy troops were acssigned to the de-~
fense of the girfieids on Loth sides of BUKL I oaGu.
Frincipal orunance possessed by naval torces was as follows:
c=Contineter pUNB...ceesesecscssscacasans &
12-cantimeter anti-aircraft guns..cececeee &
8~centimeter anti-aircraft gunsS...cceeees 2
25-millimeter machine gUNS....ccoseaveesse36
13-miliimeter machine gUNB..cecevsevsccocsen 3 )
3. A land combat unit of around 190 men was stationed on MONG
ISLAND, principally for lookout duty.
Be Counter-attack Operations on MONO ISLAND.
1. Conditions prior to the enemy landing.
Radio intelligence around the middle of October having indicated &

"strong posa;ibﬂit.y that an enemy task force would.raid wmth Marshalls -
area, the commander-in-chief of the Combined Fleet ordered the bnml‘g&non o
- 1-36 };o’mdhnéiteg’m_min in order te obtain information eoncwﬁi;ngtfg :
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“cept them in the Weke or Marshalls area, he departed TRUK on the 17th for

convoy composed of 15 transports and three cruisers precesding north at a

Wsmts, and on the 17thth¢planteu'ri.dbyth. submayine had
suscasafully dons sp, confirming the fact shat the fleet, sxsept for four
carriers, four battleships, five cruisers and 17 destroysrs, was not
snchored there. On the basis of this information, the commsnder—in-chisf
conclided that the powsrful remaining elements of the enemy fleet had prob-
ably alpeady begun operations and that he migit be sble to contact them in
the areas mentiocned.in the radic intelligence report. Resclving to inter—

BROWE with the greater part of the Combined Fleet, thereby temporarily
postponing the strengthening of the Southeast area by the planes of the Air
Squadron,

In the Southeast area, msanwhile, the enewy was making an attack in
force on Finscm?m, and affer the 17th air strikes against BUIN, BALLALE,
and RABAUL were intensified, with the BUIN -and BALIALE airfields, in par-—
ticular, being put out of operation by repeated raids onr.a period. of
several days. It ;ppoarod that the enemy was plamning & new operation in

the area, After the 1l8th it becams impossible to use ths Ballale airfield
for hours at a time, and the same situstion prevailed at BUIN after the 21stj
for all practical purposes, the airfields on BOUGAINVIILE were useless as
operationel bases.

Since, contrary to expectations, no charge whz evident in the ensmy
situation in the MARSHALLS, the Combined Fleet left BROWN for TRUK on the
24th, arriving on the 26th, on which date the Commander—in~chief cancelled
the alert in the Marshalls arca and took immesdiate steps to dispatch the
earrier planes of the 1 Adr Squadron to the endangered Southeast srea.

2. ‘The enemy landing on MONO ISLAND and our counter-attack.

At 0420 hours on the 27th, a patrol plane on the lookout fer onexy
activity in the northern Solomons area reported the discovery of .& largs

point 10 nautical miles southeast of MONO ISLAND. The Gommandbr of the &
Fleet, who was in command of surface foross in the Solomons ares, immédi~




ordered an alert, At 0720 hours the Memo Island Garrisen Unit c‘mo‘d-"

" egammnications uiththenuaago, Ml&nﬂm cammenced 0340 hours, l.

hmcmgodthm. thit&ppemdthatpartofthelamﬂ.ngfmu
‘ fbconinadvaneeafthsdmntducmndbyuwpttrdplm The enemy con-

pleted his landing at 0730 hours and retired toward VELLA LAVELLA.

‘ ' When the commander of the Southeast Area Flset learned of the Mano land-
ings, he ordered that f.h; focal point of/'int.emptien operations be changed
frum the New CGuinea to the Sclamons area, at once instrusted the base air
forece to attack the vessels in the Mono Island area; dimctéd the submarine
in the locality {B0-105) to procesd to MONO at full speed, and organized a
combined assault force compesed of the NAGARA and 10 destroyers, whish were in
the RABAUL area, Iin preparation for a night raid a.gainst the invasion forces,

ke At 1130 hours, 39 Zero fighters and 10 carrisr bombers proceeded to the

JMono Island area, where at 1330 hours they discovered and attacked a force
made up of several crui@rs and a number of transports. They reported the
sinking of two transports and two cruisers.

3. Abandonment of the Solomons counter-attack dispoaition

A8 air reconnaissance of the central SOLOMONS before dawn on the 28th
revealed no signs of enemy activity, the cammander of the Southeast Area Flest
cancelled his Solomons interveption assignments and once again began to con~
centrate on the attack in New Guinea area.

C. The RO Operation

1. Operatlional strength

The operational strength available, consisting of the carrisr air strength
of the 1 Alr Squadron and the base air force of the 11 Air Fleet, may be sumar-
igzed as follows:

a. 1 Alr Squadron (ZUIKAKU, SHOKAKU, ZUTHO) - 82 fighters, 45
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bombers, 40 attack planes, é reconnaissance planes. Total: 173 flanes,

b. 11 Air Fleet (25 Air Squadron, 26 Air Squadron) - 312 fighters, 96
bombers, 14 medium land attack planes, 2 attack planes, 2i, recennaissance
planes. Total: 600 planss, The figures given for the 11 Air Flest represent
_authorized strength. As a result of heavy losses in successive air operaticns,
its actual operational strength at thet tiue had dekilined to approiimately 200
Planes. - . ’

2. Operational objecun : L
The op,pntioml o‘bjoqtlu decided upon by ee-mn-d Flest n-ua‘ Ll
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in mid-October had been to destroy enexy shipping in the New Guinea area,
but When the operstion was activated the militery situation had been
Md by tﬁe appearance of an enemy task force in Soléamons waters, for - i .
-which reason the objective was revised to become an attack on enemy vessels
in the SOLOMORS,

3. Tactical eommand

The commandsrs of the 11 Alr Fleet and the 3 Fleet were in joint
comnand, and since there was a perfect mutual understanding between the
two, tactical command functioned emoothly. .

4. Activation of the operatioa.

On the 28th the commander-in-chief of the Combined Fleet crdered
the 1 Air Squadron to proceed to the Southeast area and directed that
‘the RO Operation be activated. As all elements of the 1 Air Somadron
did not rsach their destination until ) Novemver, however, the enemy
landing on TAROKINA coincided with the beginning of the operat;on, which

meant that thé 2ir interception battle in the Bougainville area became

the RO Operation. The six air engagements off BOUGAINVILLE were the major

alr engagements of the RO Operation.
D. The Tarokina Counter-attack Operation
1. Conditions prior to the enemy landing
After the landing on MONO ISLAND, ths enemy became temporarily
inactive in the Solamons area; there was no sign of activity by surface
forces. After about the 29th the ensmy again intensified his alr raide
agxingt airfields in the Buin, Buka, and Rabaul areas, but the Japaness,
not anticipating a rapid succession of attacks in the Solamons, continued
to concentrate on NEY GUINEA in their offensive planning.
2, The enemy landing on TARGKINA shd our counter-attack plan.
a. At 0750 hours on the 3lst a search plane reported that @
large enemy convay composed of thrwe aruisers, 10 destroyers and 30-odd
. transports of various types was proceeding W at a speed of 10
knots from a point 20 neutical miles and 220° off GATUKAI ISLAND, and at
sbout, 1330 hours tg-ﬂ.mm secand slemente of an enemy ccavgy, the
former conatsting of eight degtiayers and 1§ transports of AR
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whil the latter of four oruisers and nine spectsl ‘transports, were sighted
Boutiwést of RENDOVA ISLAND procseding northwest at 10 kmots,
b.- At 1430 hours the toﬁr enemy ciudsers and the eight destroyers
' were proceeding morthwest from a point nortiwest of GANONGGA ISLAND; at
2230 houéa, after bombarding BUKA ISLAND, they turned south, At 0420 hours

on the 1st, after bambarding SHORTLAND, they made a feint to the socuth,

C. '_lhe Lirst and second enemy transport elements whigh had

previously been sighted southwest of RENDOVA ISLAND began landings in

the vicinity of CAPE TAROKINA at about Q700 hours on the let,
d. Upon receiving the first report on the enemy's situation on

B the Fhst, the commander of the Southeast Area Fleet immediately took the

fallowing measures:
(1) Ordered the activation of the interception operation in

the Solamons area and once again shifted the center of

attack fram NEW GUINEA to the SOLOMONS}

(2) Ordered the Combined Assault Force (5 Squadron, 3 Destroyers

Squadron) to attack the enemy nsar MONO ISLAND that night,
(The sortie was ultimately delayed for a day by circumstgnces

involving support of the sounter-landing force);

(3) Altered the base air force for an attack on the enemy convoy.

e. Measures taken by the Combined Fleet to cope with the enemy

landings.

On receiving word that a large enemy force had landed on TAROKINA,
the commander-in-chief of the Combined Fleet, dstermining to make an attask
employing the entire mobile strength of the Combined Fleet, made ths follow-

ing dispositions with the aim of strengthening the Southeast area:
(1) The entire 2 Fleet was put under the command of the commander

of the Southeast Area Porce.
(2) The air strength of the 12 Air Fleet, Iiththoexsopl(@im
of flying boats and forces deployed in the EURILES, was
ordered to prepare to move to the Southeast area.
(3) The 1 Squadren, the maxmw (tanker) and the NISSNO
MWARD (tarker) were ordsred o join the Southeast Avea ".”’"
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In view of the fact that the planes the 1 Air
8quadren were already enroute to the Sou reast, this

action of the commander-in-chief put the entire mobile
surface and air strength of the Combined Fleet under

the cémmand, either direct or delegated, of the commander
S of the Southeast Area Fleet.

' . Southeast Area Fleet Headquarters apparently ex—
perienced some difficulty in deriving maximum effective-
ness‘from its suddenly increased strength. In particular,

- strong protests were made against the use of surface ships
in the waters south of NEW BRITAIN, which lay within the
area dominated by the enemy's light planes. Combined
Fleet Headquarters. however, convinced that this was the
iast opportunity to take advantage of the strategic

® - situastion in the Southeast area, was firmly dstermined

to strike a decisive blow at the enemy's surface strength
. and acted accordingly.
) 3., Counterattack a;_z,ainat the enemy landing forcs.
a. Ab. 0605 hours on tie lst, 44 Zero fighters and nine carrier

- bambers launched the counterattack with an initial air strike against the
enemy landing convoy at the mouth of the TAROKINA RIVER. Three attacks
were made on the landing force during the dey by a total of 104 Zero
fighters and 16 carrier bambers, which susceeded in sinking two trans—
ports and a crulser and setting many large landing barges afires. &u‘
losses were 17 Zeros and five bombers,

Meanwhile, enemy air elements using an advanced base at MUNDA
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attacked SHORTLAND with a total of 34k planss (14 times) and BUKA with

-

a total of 134 (twice), establisheing complete asyial supremacy over
BOUGAINVILIE and rendering powerful assistance to the landing -tordi.
Thirty-one enemy transports entared the Gazelle Bey Anchorage tiat day.
b. Counter attesk by the combined Assamlt Farce. o
' The Combinedr Assafdt Force (5 Squadrom - m, mmg 3 Bn-
tra.ver Squadren - SENDAY, 4fivwe destroyersy 0 Sqm-w,%



destroyers) under Rear Adm QMORY, commuander of the § Squadren, left
RABAVL on the 1st at 1530 hours and procesded south charged with

the duties of (1) supporting the transport division (six destroyers)
. _ t.rmport.iug the army foree (appruximately 930 men) scheduled to
stage a counterlanding near TARCXTIA CAPE and (2) establishing con~
taet 'ith ami destroying enemy ships in the vicinity of GAZELLR BA!&
Shortly after its departure, it was discovered by enemy planes, and
at 1945 hours the SENDAI was hemisd. Meanwhile, an enemy surface
force made up of three battleshijy.: six curiser, and a number of des~ ;..
troyers had shelled SHORTLAND at dawn on the lst and was druising in
the area. This fact, taken in conjunction with the activities of the
enemj air force, led to the conclusion that it would be difficult to
make a counterlanding that night; the cammander of the Southeast Area
Porece decided to give up the attempt, send the transport diviasion
back to RABAUL and let the Cambined Assault Force concentrate on
finding and destroying the enemy fleet first.

The HAGURO was bombed at 2324 hours, but no damage was suffered.
As the force advanged southward a report by a plane from the HAGURO at
. 2338 hours revealed the existence of an enemy cruiser and three destroyprs

EEeme s mare

386° and 50 nautical miles off MUTUPINA POINT, Since the enemy was about

2

20 nautical miles northeast of the Omori Force and still outside its rangs

AN

of vision, the force cantinued ir alert formation, exeduting a 360° turn,

T

At 0045 hours, while endsaVoring to ascertein the ensmy's situaticn, the

SHIGURE, followed by the SENDAI, located him (at 0113 hours it was dis-

covered that there were two groups campased cf seven oruisers and five or

six destrayers) proceeding southward at a point about 10,000 meters east

. southeast, and shortly thersafter the farce was subjected to an opefiing
“““““ bonbardment. Since it had not as yet gane into battle formation, it

P
3

started from sn extremely disadvantageous positian, eash unit jolning the
battle separately with such a lack of coordination that frisndly vesssls
collided on htomu;dm. llmmr, the distances wars too greut . for

: ..‘14‘.'. |




ntghtaatdnn, thcssqnndzwbeingbndymo tonk-eonmtwitht-bl
en&vhyfir&ng 111umingtion ah.lls The sngagemert munudmaﬁ.l- ]
- factorily amidst- widespread eanrnsieu, until, as the tids of batile was
'against us and considerable dmge wzs being infligted by the enw's
accurate radar fire it was ﬁ.nally decided at O134 hours that the entire
force moild retreat. At 0245 hours it broke contact with the ensmy and
started back to RABAUL.

The general outcome of this night aetion, known a8 t;he Battle off

BOUGAINVILIE, was as follows:

a. Damage inflicted

(1) heavy cruiser - sunk

(2) large destroyers - sunk ?-
(3) heavy cruisers - sinking fairly certain
(4) 1 heqvy cruiser or destroyer - sinking fairly certain.

b. Losses suffered

8ENDAI and HATSUKAZE - sunk. (HATSUKAZE sank after collision
with MYOKO)
MYOKO ~ alightly damaged (One shell hit; collision with
HAGURO - slightly dsmaged
SAMIDARE, SHIRATSUYU - slightly damaged (collision between
SAMIDARE and SHIRATSUYU)

¢. The carrier aid foree joins the battls.

At 0511 hours on 2 November, the carrier air force of the 1 Alr
Squadron, which had completed its sdvance to RABAUL on the 1st, discoversd
15 or 16 enemy transports at a point 135° and 130 nauticsl miles off CAPE
ST GEORGE. It immediately sent out an attaek unit eemposed of 89 Zero
tighters and 18 carrier basbers, whish sightdng and attacking three
_ cruiam, tm.dmmmmmmpmpm-at%osm,«e
monstrated the fom'l cutstanding agllity by ﬁ.nld.ng a dutrmr, mtipg
fire to both&rmpom and a cnﬂ.ur, andlhootin‘dﬂm -kowplmn
mm,mnm;tmmmmmmm

B Atlmmmtla nndq, ”mrmm 52!4%6&1‘?” '




force plama ﬁtereepted a large enemy formation (sbout 100 B-25's and

- 100 P-38"s) attacking RABAUL and in a single engagement shot down the
tremendous nwmber of 36 B-25's and 85 P-38%s, After this attack, largs-
scale attacks on RABAUL by enemy planes ceased for several days.

In addition to attasking RABAUL in force on the 2nd, enemy atre
eraft also campletely neutralized BUEA, and at about 0630 landings began
in the vici..nity; of HAMON (26 transports) and CAPE MOLTKE (two transperts),
proceeding succeasfully with only token resistance from our air forces;

On the 3rd, 39 Zero fighters and eight carrier bambers from the carrier
. air force, after havinz attempted without success to locate and attack an .
enamy convoy in the vieinity of MONQO ISLAND, struck the Hamon landing
area, achieving same results in a battle with enemy planes there,
' d. Concentratien of our strength and obstruction by the enemy.
{1) At 1125 hours on the 2nd, the 14 Squadron, which had been
'w : incorporated into the Southeast Area Force and was trans-
porting army unite to RABAUL under the direction of the
‘ force Commander, was subjected to a bambing attack by 19
enemy planes at a point 60 npantical miles north of KAVIENG,
Hits were sustained by the GOKOXU MARU and the KIYOSUMI
- _ MARU, the last of which, unsble to mansuver, had to be
towed to KEAVIENG by the ISUZU., The GOKOKU MARU continmed
on 1ts course, both ships entering their designated anchor-
ages on the Lth,
) (2) At 0430 hours on the 4th, the tankers NICHIEI MARU and
NISSHO MARU, bound for RABAUL with supplies for the
; Southeast area under a two-destroyer escort, were erippled
by enemy bambs at a point 180 nautioczl miles north of
KAVIENG and had to be towed to TRUK with the aid of the
OMAIandadcsﬁroym‘-fmthsznnﬁ. _
Between 0915 and 1050 hours on the 5th; the 2 fleet, which
had been assigned to the commandsr of the Scutheast.Area
 Fleef and had entered Rabaul anchorage eqrly that morning,
" “was hit heavily by about 150-1ight and 50 heavy ylanss.
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Alihough 49 of the raiders were shot down by 59 intercepting
Zero fighters, the flest suffered enough damage to impair
its operational movements, and it was decided to remove all
wa;elaabletonavigétetomxmthe same day.

A more detalled summary of conditions at that time
follows: ) .
(a) Strength at anchor in RABAUL (Listing included 2 Fleet
; A < only):
E ' 4 Squadron (TAKAO, MAYA, ATAGO),
7 squahmn (SUZUYA, MOGAMI),
- 8 Squadron (CHIKUMA),
- 2 Deatroyer Squadron (NOSHIRO, five destroyers);
(b) Strength in action: MOGAMI, TAMANAMI, CHOKAY, SHZUNAMI:
(¢) Damages suffersd: ATAGO - Three near misses, 18 killed
_ (including captain), 20 seriously wounded; TAKAO - 11
® hdta, large hole Starboard side forward at waterline,
three killed, 1i wounded in varying degree; MAYA - one
‘ hit, fire in port engine room; CHIKUMA - one near miss;
UOGAMI ~ Cne hit, fire amidships, 26 killed and wounded;
-KAGANO - Bomb hit, AA guns out of commission, 11 wounded
- in varying degree; NOSHIRO - Bomb hit, 14 wounded in

varying degree; FUJINAMI - Bomb hit, 13 wounded in varying
degree; Two shipborne planes burned, five alightly damaged;

(d) It was deeided that the entire strength of the 2 Fleet

except the MAYA, which reguired eaergency repairs, and

s the 2 Destroyer Squadron, which was to partieipate in

the counterlanding operation, would retire to TRUK.

They departed immediately, passing outside the range {_ot
enemy air raids on the 6th and arriving in TRUK on the Bth;
(e) Although many factors were responsible for the heavy danages
suffered, the main causs lay in'the fact that, in order w‘%—»g“
be.able to employ surfsce wiits to follow up results ap- .
‘complished by land-bassd aircraft, we had brought m
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units into an area where the’ operational gonss of the. __'-L,;

enemy's nght planes and intarcept.ors and our own. everhppod;
(£) The end of our concentrated use of surface forces in the
Southeast area. B

In view of the suscessive damages sustained by surfacs
forces in the Southeast area, experiences significant of
the difficulties encountered when a fleet possessing in-
ferior air resources attempted combined air and sea opera~
tions in a region where friendly and enemy aerial supremacy
spheres overlapped broadly, no subsequent‘plaim for large-
scale _coneentrations of naval strength were made.

The transportation of the supplies, ordnance, and.
personnel necessary for extended operations in the Southeast
was continued by high-speed transports and Naval vessels.

e. The first air battle off BOUGAINVILLE.

The enemy task force which infliected such heavy damages on the 2
Fleet when it raided RABAUL on the 5th, had been eighted at a point 140°
and 150 nautical miles off CAFE ST GEORGE by one of our segrch planes
before the raid {at O700 hours), but inasmuch as the plane had identified
the vessels as five heavy cruisers, seven destroyers, and two large trans-
ports, it had not been definitely concluded that a task force was in action.
After the search plane returned, however, investigation revealed that the
two large transports were definitely aircraft carriers, and our air forces
were preparing for an immediate altack when the enemy struck the first
blow at 0915 hours. Directly after the air interception battle at RABAUL,
a seqrch for the enemy was begun, our search planes establishing contact
at 1255 nours at a point 145° and 235 nautical miles off RABAUL, Four
carrier attack planes were sent out at 1445 hours for tracking purposes,
followed by 14 carrier attack planss from the carrier air force at 1515
hours. At 1715 hours the attack unit found and attacked the enemy, report—
ing a major success; cne large enemy carrier m‘u blown up and auﬁk one
medimn carrier aet ablase and later sunk, and two heavy cruisers md one

apaiser or destroyer supk, Our losses eonsisted of four carrier attask planes .
whhh failed to retnm mpom chﬂ;uaruu, referring to this W“
i XX, particularly dommended the oulh i




- £. Counterlanding at TAROKINA
As the Tarokina operation was the girbt systematic counter-landing
operation undertaken in World War II on & bases of Army-Navy co-operation,

a good many doulgt.s were entertained as to its success, but contrary to

. expectations, it was acocmplished without bloodshed, A swmmary follows:
E (1) Enemy situation at the time.
A The enemy landings had occurred over a wide area, extending
t o from CAPE MOLTKE in the north to the northern coast, of

3 ’ MUTUPINA POINT in the south, and troop reinforcements, and

naval and air support. On the morning of the 6th, the day
of our counterlanding; operation, the ensmy wae unloading
six transports on the north coast of MUTUPINA with the
support of two cruisers and 1l destroyaxjs. fis air force
® had neutralized the Buin and Buka areas, rendering the Buka
airfield temporarily inoperative.
(2) Tarckina counterlanding plan

(a) Strength employed.

. Unit Strength Uission
Transport Four destroysrs To transport 850 army troops
division .
Screening unit Two destroyers To cover outer flanks of transport

division anchorage and provide direct
protection for the division

Support unit One light Commander To support transport division and
cruiser, Flagship drive back enexy units resisting
five or six 10 counterlanding.
destroyers 3quadron

(b) Landing plan
Landing point - South bank of TAROKINA RIVER,
Time of landing - 2400 houra on the 6th.

Landing boats - (holugohnﬂnsbuge,
amall landing barge, dind one-
. cutter to each ship,

nwhorage point ~ Pive kilometers off cmt

'A--'{swmmmmn

- supplies were being rapidly unloaded under cover of powerful




- (c) Gourse chosen
The tran.sport\diﬂsion was to travel south aleng
the western coast of BOUGAINVILLE ISLARD, with the support
unit proceeding as it considered best within sight of it.
(d) Adr force co-operaticn

The air forces were assigned the task of reconnoiter-

< ing enemy movements and driving back any units resisting
the landing. . o . |
- (3) Progreéa summary
The operation, originally planned for the night of‘ the
. _ 5th, was postponed to the 6th because of the great confusion
| which ensued when the 2 Fleet was heavily attacked by the
enemy pianea immediately after anchoring at RABAUL. For the
most part, the units concerned acted as scheduled in co-
® ordination with the landing program of the counterlanding
foree on the 6th. Just as the transport diviaion was about
to dash into the anchorage area, to discover five or six
enemy cruilsers and destroyers neerby and retired to the

- north for the time being in order to conceal our plans,

i after which it returned, ascertained that the enemy was
— no longer in the area, and was able to enter without inter-
; ferencé. Because of the fact that it anchored at a pdnf.

slightly north of the prearranged location, the landing
force was obliged to land in two groups, ons on d.ﬂ"ur sids
R of the mouth of the TAROKINA RIVER, but its appreximately
850 men succeeded in reaching the shore safely at 0130 heurs
on the 7th.

The support unit, operating slightly to the northwnt of
the prearranged location, also failed to oncm;ntor the muy,
and both units returned to RABAUL without inci.donﬁ on the.
morning of the 7th. o |

-
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In comjunction with this operatien, TOO Avay troeps

saad 25 tons of myoimo transported to BUKA in s
light cruiser and a destreyer and saccessfully unleaded -
at 0125 hours on the TRh without enexy interference.

m alr !grcn assigned to support the counterlanding
operation gpearched for the enemy over a radius of 300
< nautical ailes from RABAUL, tut due %o the falilure of
part of the planes to return, an overall picture of the
mamﬁr gltuation could not be obtained.
. €. Attack on snemy convoy off TAROKINA on the 8th.
It having been reported at 0645 hours on the Bth that'
1€ enexmy transports, escorted by crulsers and destroyers,
had anchored at NUTUPINA POINT and vere sending rein-
forcements ashore, 71 Zero fighters and 26 carrier bombers
® proceeded to attack them at 1000 hours. Brushing aside
60 enemy planes sent up to stop them, our airoraft suce
ceeded in sinking two transports and three destroyers,
. severely damaging a heavy cruiser, damaging and starting
a fire on a transport, and shooting down 12 planes. FWive
Zeros and 10 carrier bombers failed to return.
h. The second air battle off BOUGAINVILIE.
Upon receipt of a search plane report at 1230 hours on
the 8th that thers vere three enexy battleships and four
N destroyers in the vicinity of MONO ISLAND, search planses,
tracking planes, and atteck umits oarfying torpedoes were
dispatehed successively between 1500 and 1600 hours. At
1620 hours contact vas dafinitely established spproxi-
mately 252° and 50 nsutical miles off MUTUPINA POINT,
and at 1712 hours an attack vhich lasted until 18500 hours
vas launched by the 3 Fleet Attack Unit (nine oarrier
astnckplms) and contimusd ¥y the base alr foroe sttnk .
uni€s (tvo groups of six medium sttack planes Ouh) '!hl“
 enemy spparestly had soattered his forses in two nml'




Sqguadron);

Set afirve;

11 Alir Flest:

1. The «ir Battle ca the 11th (Including the third afr
battle off BOUGAINVILLE).
'w : (1) ¥hen the RO Operation was fimally well under way,
) the tempo of air operstieas was greatly aceslerated,
vith the result that expemditures of sirengih duwe
' $o cperatioas also gradwally ingressed. A tadle
- shoving the strength of wsits participating in
. the RO Qperatien as of ths 10th follows:
! Unit %o of operational Planes oxpended
) 11 Alr Fleet __“_“f_l]? i ‘ﬁ_(??ﬂ
1 Alr Squadron ;
About 100 i 39 (a%)
(3 Toet) _ ) S
Total About 270 83 (25%)
|Retafercemmte expested: 16 fighter plames, 12 attack planes

(2)

srewps. D-unufuculm 3 Fieet (1 ALy
1 vattleshiy Sumk, 2 orwisers Rlewn wp

and gunk, Iu'un; St afire, 3 avaisers er destveyers
1 dastleshdp (King George

class) Sunk, 2 Battleships (Renown class) Suak,(Raoh
Ris by two or Skres torpedoes.), 1 destroysr Bet afire
(Sinking virtuslly certain.), 1 cruiser BSet afire;

Tour carrier atiack planes and six medium attack planes
failed to return.
As 1% war impossibie to tell vhether or not thes 3 Fleeh
snd the 11 Alr Fleet had attacked tus same targets, an

acourate assesmment of the damages inflioted was diffienlt.

and.30 mestisnl sdles qg m KATANY;

Afver ressipt of the informatien 1isted belev
. bafore ssurise e the 11k, dmm attacks wers tviee
Plsnned snd tiee senselled. The informations
- (.)Mhml-mlupm.mm

-~ asirrier, and 10 ether vessels ummp&
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hour's - thyee crulsers and five dastyeyers 1&‘
and 15 ueutioal uiles off JONO INLAND oa & 90
course; spued, 18 knets; (c) 01‘&5 hnﬂ ﬁ-'t_ulr '
battleships, Wres destreyers, two Wl.
and 10 fighter planes en a K0° ceurse cast of WONO
18500, )

(3) From 0700 %o 0500 hewrs sppréeximately 200 enemy
fighters and bombers attacked RARMUL {n three
groups. Yhs Jepanese seat wp 06 Tere fighters o
intercept them and shot deva 39 emsmy plames, Wus

" 5ix of ocur plunes failed $o return, and the damages

= -"«“‘4‘*—""‘»‘9??’.“!%..,,_.,-__,___‘ R

1isted delov vere {ncurred by swrface vessels seek-
ing refuge cutside Eadgml harber. (Thanks % a
squall instde the harber, varships sachered there
escaped atteck): AGANO One torpedo hi$ afyy
Afser engine room and redder damaged; SUSUEAND
Sunk; NAGANANI Eeavily damaged; umadle 40 mavigate,
For the most part, the damage was done by $enk
fores carrier planss. The cemmender of the Seuthsast
Area Fleet erdered o MAYA, the CHOGEI, and three
- destroyers anshored at RABAUL te retura to TWX
immediately.

(4) A recomnaissance plame umit which toek off at 0845
hours 10 search for the Sask feves which had attacked
RARAUL vas follewed at 1000 heurs by am sttack wait
soneisting of 67 Serc fighters (ef which 32 planes
frem the 11 ALr Flest turned dack halfway), 27
carrier boaders (of which seven turned dadk), end
pL urrln -attack planes. Baoeiving & Zepers a
1055 Mm from tha Mﬂg’hﬂt planss mpwu
urncms.huouwfm-umwn

. w-m 4mmwmanumm
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(5)

(message cat off), the attack walt headed towerd
the inq.\.t 1200 hours establisMag contact and
lunch{g an attack wich develeped into a furieus
and heroic 20-simate battle.

Damage infllioteds 2“"’“'“”!;@””

tvo bomd hits; 1 crulser or destroyer - Mow

vp & sunic; 3 cruisers or desiroyers - Set afire;
2 fighters - Bhot down. )

Tumaged sustalned; Falled to retrz - 1% attack
planes, 17 donmders, 2 fighters, 2 mmnhmo(
planes. o
This alr tmitle vas called the third air hattle

off BOUGAINVILLE.

Heavy losses vere suffered in the engagement, not
only because the impossidility of assemdliag planes
in the air (cansed by imperfect co-ordimation detvemm
tke carrier air force and the base air force) forced
some pilots to turn Back and prevented ths attasck

| umlg from controlling the skies over the task foroe,

s also decauss a daylight raid wvas mede agsinst
an enemy fully prepared for a coumterattack.

Afver the fallure of the dsylight air raid sgsinst
the easxy task forcs, the commaniisy of the Seutheast
Avea Mest, deciding % crush the ensmy in & might
attask, erganized an attack walt ssmposed of mmders
of Yase air ferce medimm attack plane wnits vith
smple night astien experiencs, and fssued exdars .
twnnﬁ-t-. '

A 1700 heurs o sserch plams discovered thres dattle-
skips, tvo Meavy eruisers, amd feur destroyers 210°
end 35 meniloal ailes off MUTGPINA POINY, aad ab
1910 bmirs another sighted a growp of 15 or 16

-




. airovafs sazriey (pessibly a Sramspors) procesding
in Wriple celum fermatien 260° sad 20 nawtioel ailes
off MUSVPINA FOLN?. I doth cases, however, cemtest
was lost ¢us %0 Bod weather.  The attack walt set
out in two groups, one of five mediwm attack planes
at 1530 hours smd oms of mix mediwa attack planes
: ‘ at 1600 hours. ¥he second Feturned vithowt sight-
1 ' Lag the enemy, Wat the first locsted the Battleship
fores at 1745 hours and succeeded in attacking it.
Demage inflicted: 1 battleship - Cne torpeds hit,
1 crulser - One torpedo hiy, 1 destroyer - Ous
tSorpedo hit, sinking virtually ocertain.

Demage sustained: Two medium attack planes failed

4o return,

do Transfer of carrier alr force %0 TRUK aund reinforcement

 of base air force in Sowtheast ares.
At the end of the third air battle off BOUGAINVILLE,
an Imperial Bescript praising the results sccomplished
in the RO Operation improved the morale of all ferces
tremendously. The cumlative losses suffered in susces-
sive battles, however, had put the carrier alr fevce ia
a position vhere furiher coabat would rod 4% of even &
skeleton force arownd wvhich to rebuild; heavy lesses
seag vitally essential crev nemders, iz particulsr hed
drastically redused cssdat stwength. Ascerdiagly, the
Commander-in-0iief of the Combined Fleet withdrevw iy
1 Alr Squedron (3 Fleet) frem the 2O Operutien fores
on the 1248, sending 1% to MK, and 1a warm diverted
27 carrier bosbers from the Marshalls aves % the Sewihe
sast, umxmtuxmm‘mwwx.i%a _
on {3a 15k 26 carrier beshers advimved vo RARAVEL, = |
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artained; Pwo nodimz ei4tnok planas Lollol 4o

ander of ihe Sontheast Araa Flset slse erdared
arines B0-104 sad EO-109 to sttack the eney
ce, but they vere vmadle to eatablish dontask.
T dattle off BOUGAINVILLE,
wendsg of the 16th, word vas received from the
r of the & Floet of tha presemce of.an,ouw
e soukh o BOUGAINVILIR IMRAND (army imtelli-
end a4 2300 hours {raciding planes, vhioch vere
164 at onge, sighted a lsrge mamy force (three
b carvisrs apd abont 20 cruisers, destroyers,
J0° end §5 nantioal xilss off MFTUPINA POINT.
Viack mnits, comsisting of aix mediwm sm
(sne of walgh w bask), Ahres vedium abtack
axd five casTior altack plampes Wuv!d:.
reed oms afler anether, the Sfivet uam Y |
wrs, MM&.M“OO&?W:-
h vhidh seatimued watil OF50 dowrs. Pear Vial-
fagced Sie planss to strilke sisgly. Wt saselleat

tpe 1 - ke
sustaindiy Muﬁu;ﬁ-&;hmnﬂm
enﬂ*gﬁwhﬁdhm Ons nediwm attask
on apony eomvey off TAICKIEL.

seips of infermation &2 ¥u LiTGR et oight Yrame~
wh 10 destrareve were tod wp dn BARKDEA MY i
& of walesding, 55 Save fighiers and 10 exrrier




